CONSTRUCTION OF NEW SIMON SANCHEZ HIGH SCHOOL FDDBLM

Weekly Meeting with SSFM and DPW Director
Wednesday, April 2, 2025 ; 9am; DPW Director s Office

L CALL TO ORDER

II. NEW BUSINESS
A. REVIEW RFP REGISTER
B. RFIs TO DATE

C. EMAIL CONFIRMATION: Proposers on number of participants at Friday’s Pre-
proposal conference and site visit- John Calanayan.

D. 9AM MANDATORY PRE-PRPOSAL CONFERENCE- Facilitator Joe
i. Review Draft Pre-Proposal Conference Program/ Agenda
ii. Review Director’s DRAFT statement
iii. Logistics:
Signage/ Elevators
Sign-in Sheet
Minutes
TRMA renderings/ site plan
Handouts { Pre-Proposal Program/ Agenda; Site Plan/ Power point?)
Sound system

e A oW

E. 2PM MANDATORY SITE VISIT - Facilitator Cedric

i Review Draft Mandatory Site Visit Program/ Agenda
ii. Logistics
a. Canopy

b. Sound system
c. Video Recording
d. TRMA renderings/ site plan

F. PRESS RELEASE (Post Preproposal Conference/ Site visit)

G. UPCOMING WEEKLY MEETING SCHEDULE
i Weekly Friday Stakeholders Meeting.
il. Weekly DPW Procurement Staff and CM Meetings (Address RFIs, questions,
next steps).

H. ADJOURN



Wk ok

UPCOMING MILESTONES

Friday, April 4": Mandatory Pre-Proposal Conference (9am) and Mandatory Site Visit (2pm)
Friday, April 18", 4pm: Last day to submit written questions and/or clarifications.

Wednesday, April 30", 4pm: Anticipated DPW Response / Replies to questions/ clarifications.
May 23, 2025, 4pm: RFP Submittal Due Date

Tuesday, June 3": Convene RFP Evaluation Committee

Wednesday, June 4'": Thursday, June 5*: Presentations and Interviews

Friday, June 20": Anticipated Selection Notice



EMAILED TO CEDRIC AND ELMER at TRMA on 21Apri 25

This email will solidify TRMA’s responsibilities for the upcoming 2
events on April 4, 2025:

1. Mandatory Pre-Proposal Conference at GEDA Conference
Room 9am.
a. Set up Simon Sanchez Design Renderings at the front of
the conference room.
b. Prepare 20 Site Plans and distribute only to proposers
(not for general public).

2. Mandatory Site Visit at the Simon Sanchez School Campus at
2pm.

a. DPW-SSFM will perform much of the site
preparation. This will include setting up a pop-up tent at
the former student parking lot entrance for participants to
sign-in and another tent for your presentation site.

b. Participants will sign in at the entrance. Then they will be
directed to park at the north-east section of the student
parking lot.

c. At the southern part of the parking lot with the iron wood
trees as the backdrop, SSFM will set-up a PA system, a
head table and chairs for the DPW Director, GDOE
Superintendent and Simon Sanchez High School
Principal.

d. TRMA will tag with the green flags provided by Gerard
Bautista; the estimated front of the new building and the
snail habitat as it relates to the SSHS construction site.

e. The attached draft program will be available and TRMA
will also provide copies of the Site Plan.



f. Cedric Cruz will conduct the meeting to include
introducing speakers. Please point out the following:
i. Safety Points should include muster area and the
Main Building is OFF LIMITs.

ii. The main purpose of the site visit is to share high
points of the programing document. This should
take 20 minutes.

ili. Remind participants that all questions, comments
and communications should be formally directed to
John Calanayan at DPW in writing.

iv. Adjourn the meeting and allow participants to
conduct a 30 minute walk around. Please remind
them that the building is off-limits.

Please feel free to contact me if you have comments or
concerns.

Glenn Guerrero |Senior Project Manager
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COMPANY
Core Tech Intl

Pacific Data Systems

\!—'acific Rim
General Pacific
E&F United
Catcon Construction

\Pacific Federal Marasout
\Guam Educational Financing Foundation

Eastern Pacific Engineering & Construction
Future World Corporation
Mase Construction

NAME

Kier Cubalan
Jessica

Darren Palmes

EMAIL
kier.cubalan@coretechintl.com
jessica@pdsguam.com
darren.palmes@pacificrimge.com
Sangcalalang@gmail.com
studiojaeji@gmail.com
seluzano@gmait.com
lacee.guerrero@pfmguam.com
flores.lani@gmail.com
leecruz@easternpacificec.com
arnoldfelizardo@futureworldguam.com
admin@maseconstructionguam.com

PHONE

671-486-4465
671-300-0219
671-989-9960
671-898-2351
671-688-1779
671-777-7347
671-688-8281
671-788-5554
671-483-9770
671-998-1008
671-688-3154

DATE
20250523
20250523
20250523
20250523
20250523
20250523
20250523
20250523
20250523
20250523
20250523



M Gmall Valarie San Nicolas-Cruz <valarie.sannicolas@dpw.guam.gov>

250403 GDOE SUPERINTENDENT DRAFT TALKING POINTS

1 message

Joseph W Duenas <jduenas@ssfm.com> Thu, Apr 3, 2025 at 10:31 AM
To: Vince Arriola <vince.arriola@dpw.guam.gov>

Cc: Linda Ibanez <linda.ibanez@dpw.guam.gov>, DPW SSHS CM Team <DPWSSHSCMTeam@ssfm.onmicrosoft.us>,
Donna Herrero <donna.herrero@dpw.guam.gov>, Valarie San Nicolas-Cruz <valarie.sannicolas@dpw.guam.gov>

Hi Director Arriola,

As requested in our meeting yesterday, attached you will find DRAFT Talking Points for the GDOE Superintendent for
tomorrow's SSHS Preproposal Conference,

Thanks,

Joe

Joseph W. Duenas, ENV SP | Pacific Area Manager

S5FI1T1
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“Do not go where the path may lead, go instead where there is no path and leave a lrail.” — Ralph Waldo Emerson

NOTICE: This communication and any attachments ("this message"} may contain
confidential information for the sole use of the intended recipient(s). Any unauthorized
use, disclosure, viewing, copying, alteration, dissemination or distribution of, or
reliance on this message is strictly prohibited. If you have received this message



in error, or you are not an authorized recipient, please notify the sender immediately
by replying to this message, delete this message and all copies from your e-mail
system and destroy any printed copies.

250403 GDOE SUPERINTENDENT DRAFT TALKING POINTS .docx
17K



SSHS PREPRPOSAL CONFERENCE DRAFT TALKING POINTS
GDDOE SUPERINTENDENT

This RFP has been months in the making, we have met weekly, with deep
collaboration between the DPW, GDOE, the Simon Sanchez High School
Principal, GEDA, the Attorney General’s Office and other government
officials.

At the heart of this project is the commitment to our students and the
educators who shape their futures.

This new facility will not just be a building, but a place where learning,
growth, and inspiration happen every day. We are ensuring that our students
have access to modern, well-equipped classrooms and safe, engaging spaces
for their extracurricular activities.

It is a long-term investment in the future of our children and educators. With
this new facility, we are ensuring that the Simon Sanchez Sharks, and all
students who walk through those doors, will have the opportunity to learn in
a space that fosters growth, innovation, and success.”

As you prepare your proposals, think about the students and teachers who
will benefit from this project.

We are looking for a long-term partner who will build this school within the
aggressive two-year timeline and a partner who shares our commitment to
education and who will bring creative solutions to build a school that serves
the community for generations to come.

Let’s continue to work together and make this a reality for our students and
teachers.

TTT



M Gmail Vince Arriola <vince.arriola@dpw.guam.gov>

FW: SSHS RFP Pre-con_fere_nce & Site Visit

Glenn Leon Guerrero <gguerrero@ssfm.com> Mon, Mar 31, 2025 at 9:54 AM
To: "Cedric Cruz (CCruz@traguam.com)" <CCruz@traguam.com=>, Elmer Prudente <EPrudente@traguam.com>
Cc: Michael Makio <Mmakio@traguam.com>, DPW SSHS CM Team
<DPWSSHSCMTeam@ssfm.onmicrosoft.us>, "Vincent P. Arriola" <vince.arriola@dpw.guam.gov>, Valarie San
Nicolas-Cruz <valarie.sannicolas@dpw.guam.gov>, Tom Keeler <tkeeler@oagguam.org>, Linda Ibanez
<linda.ibanez@dpw.guam.gov>, Ernest Candoleta <ernest.candoleta@dpw.guam.gov>, "John F. Calanayan”

<john.calanayan@dpw.guam.gov>

03 APR 95

Glenn Guerrero |Senior Project Manager
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From: Glenn Leon Guerrero

Sent: Monday, March 31, 2025 9:37 AM

To: Ed Hipolito <ehipolito@ssfm.com>
Subject: SSHS RFP Pre-conference & Site Visit

Hafa Adai Cedric & Elmer,



This email will solidify TRMA's responsibilities for the upcoming 2
events on April 4, 2025:

1. Mandatory Pre-Proposal Conference at GEDA Conference
Room 9am.
a. Set up Simon Sanchez Design Renderings at the front of
the conference room.
b. Prepare 20 Site Plans and distribute only to proposers (not
for general public).

2. Mandatory Site Visit at the Simon Sanchez School Campus
at 2pm.

a. DPW-SSFM will perform much of the site preparation.
This will include setting up a pop-up tent at the former
student parking lot entrance for participants to sign-in and
another tent for your presentation site.

b. Participants will sign in at the entrance. Then they will be
directed to park at the north-east section of the student
parking lot.

c. At the southern part of the parking lot with the iron wood
trees as the backdrop, SSFM will set-up a PA system, a
head table and chairs for the DPW Director, GDOE
Superintendent and Simon Sanchez High School
Principal.

¢. TRMA will tag with the green flags provided by Gerard
Bautista; the estimated front of the new building and the
snail habitat as it relates to the SSHS construction site.

e. The attached draft program will be available and TRMA
will also provide copies of the Site Plan.

r. Cedric Cruz will conduct the meeting to include introducing
speakers. Please point out the following:

i. Safety Points should include
muster area and the Main Building is OFF LIMITs.



ii. The main purpose of the site
visit is to share high points of the programing
document. This should take 20 minutes.

iii. Remind participants that all
questions, comments and communications should
be formally directed to John Calanayan at DPW in
writing.

iv. Adjourn the meeting and
allow participants to conduct a 30 minute walk
around. Please remind them that the building is off-
limits.

Please feel free to contact me if you have comments or
concerns.

Glenn Guerrero |Senior Project Manager
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NOTICE: This communication and any attachments ("this message”) may contain
confidential information for the sole use of the intended recipient(s). Any unauthorized
use, disclosure, viewing, copying, alteration, dissemination or distribution of, or
reliance on this message is strictly prohibited. If you have received this message



in error, or you are not an authorized recipient, please notify the sender immediately
by replying to this message, delete this message and all copies from your e-mail
system and destroy any printed copies.

250404 DRAFT Site visit Program.docx
117K



The Honorable | 1* s
LOURDES A. LEON GUERRERO public Works

T e
Magae’ Higa . Governor DIPATTAMENTON CHECHO PUPBLEKD

The Honarable VINCENT P. ARRIOLA
JOSHUA F. TENORIO Director
Sigundo Maga’ Lahi . Lieutenant Governor LINDA J. IBANEZ
Deputy Director
ERNEST G. CANDOLETA, JR.
Depury Director

MANDATORY SITE VISIT PROGRAM
Friday April 4, 2025 - 2PM
«Let’s build a school.”

L. Call to Order
Il. Safety Briefing
IIl. Opening Comments

a. DPW Director Vincent Arriola
b. GDOE Superintendent Dr. Erik Swanson

1V. Programing Document Highlights

V. ADJORN

VI. 30 minute — site walk around

542 North Marine Corps Drive, Tamuning, Guam 96913 ¢ (671) 646-3131 / 647-5055+ Fax (671)649-6178



by replying to this message, delete this message and all copies from your e-mail
system and destroy any printed copies.

) 250404 SSHS PREPROPOSAL CONFERENCE AGENDA PROGRAM FINAL .docx
128K

Alvin Bejosa <abejosa@ssfm.com> Fri, Apr 4, 2025 at 1:40 AM
To: Joseph W Duenas <jduenas@ssfm.com>, "John F. Calanayan" <john.calanayan@dpw.guam.gov>

Cc: Vince Arriola <vince.arriola@dpw.guam.gov>, Linda Ibanez <linda.ibanez@dpw.guam.gov>, "Ernest G. Candoleta Jr."
<ernest.candoleta@dpw.guam.gov>, Donna Herrero <donna.herrero@dpw.guam.gov>, Valarie San Nicolas-Cruz
<valarie.sannicolas@dpw.guam.gov>, Tom Keeler <tkeeler@oagguam.org>, DPW SSHS CM Team
<DPWSSHSCMTeam@ssfm.onmicrosoft.us>

Hi Joe,
Confirming receipt of the agenda. | will file it accordingly.

Best Regards,

Alvin Bejosa | Project Coordinator

S5SF~IT
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{Quoted text hidden)



M Gma" Valarie $an Nicolas-Cruz <valarie.sannicolas@dpw.guam.gov>

250404 SSHS PREPROIPOSAL CONFERENCE AGENDA PROGRAM FINAL

2 messages

Joseph W Duenas <jduenas@ssfm.com> Thu, Apr 3, 2025 at 2:57 PM
To: "John F. Calanayan" <john.calanayan@dpw.guam.gov>, Alvin Bejosa <abejosa@ssfm.com>

Cc: Vince Arriola <vince.arriola@dpw.guam.gov>, Linda Ibanez <linda.ibanez@dpw.guam.gov=>, "Ernesl G. Candoleta Jr."
<ernest.candoleta@dpw.guam.gov>, Donna Herrero <donna.herrero@dpw.guam.gov>, Valarie San Nicolas-Cruz

<valarie sannicolas@dpw.guam.gov>, Tom Keeler <tkeeler@oagguam.org>, DPW SSHS CM Team
<DPWSSHSCMTeam@ssfm.onmicrosoft.us>

Hi John and Alvin,

Attached you will find the final SSHS Agenda for tomorrow's SSHS Mandatory Preproposal Conference.
i'm assuming you will need it for the DPW Procurement File.

Thanks,

Joe

Joseph W. Duenas, ENV SP | Pacific Area Manager
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T671.646.7736 | F 671,300,7738
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‘Do nat go where the path may lead, go instead where there is no path and leave a lrail.” — Ralph Waldo Emerson

NOTICE: This communication and any attachments ("this message") may contain
confidential information for the sole use of the intended recipient(s). Any unauthorized
use, disclosure, viewing, copying, alteration, dissemination or distribution of, or
reliance on this message is strictly prohibited. If you have received this message

in error, or you are not an authorized recipient, please notify the sender immediately



M Gmail Donna Herrero <donna.herrero@dpw.guam.gov>

250404 SSHS PREPROPOSAL CONFERENCE AGENDA PROGRAM FINAL

Joseph W Duenas <jduenas@ssfm.com> Thu, Apr 3, 2025 at 2:57 PM
To: "John F. Calanayan” <john.calanayan@dpw.guam.gov>, Alvin Bejosa <abejosa@ssfm.com>

Cc: Vince Arriola <vince.arriola@dpw.guam.gov>, Linda Ibanez <linda.ibanez@dpw.guam.gov>, "Ernest G.
Candoleta Jr." <ernest.candoleta@dpw.guam.gov>, Donna Herrero <donna.herrero@dpw.guam.gov>, Valarie San
Nicolas-Cruz <valarie.sannicolas@dpw.guam.gov>, Tom Keeler <tkeeler@oagguam.org>, DPW SSHS CM Team
<DPWSSHSCMTeam@ssfm.onmicrosoft.us>

Hi John and Alvin,
Attached you will find the final SSHS Agenda for tomorrow’s SSHS Mandatory Preproposal Conference.
I'm assuming you will need it for the DPW Procurement File.

Thanks,

\lsk

Joe 07 APR 2929

Joseph W. Duenas, ENV SP | Pacific Area Manager
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“Do not go where the path may lead, go instead where there is no path and leave a trail.” — Ralph Waldoe Emerson

NOTICE: This communication and any attachments ("this message”) may contain
confidential information for the sole use of the intended recipient(s). Any unauthorized



use, disclosure, viewing, copying, alteration, dissemination or distribution of, or
reliance on this message is strictly prohibited. If you have received this message

in error, or you are not an authorized recipient, please notify the sender immediately
by replying to this message, delete this message and all copies from your e-mail
system and destroy any printed copies.

250404 SSHS PREPROPOSAL CONFERENCE AGENDA PROGRAM FINAL .docx
129K



The Honorable ﬁ RA q m‘
LOURDES A, LEON GUERRERO ;s o W

Maga' Higa - Governor blic w I
The Honorable [nmm.\\tumu CHE'CHO' PUPBLEKD

VINCENT P. ARRIOLA
Director
LINDA J. IBANEZ
Deputy Director
ERNEST G. CANDOLETA, JR.
Deputy Director

JOSHUA F. TENORIO

Sigundo Maga’ Léhi . Lieutenant Governor

NEW SIMON SANCHEZ HIGH SCHOOL
FINANCE, DEMOLTION, DESIGN, BUILD, LEASE/LEASEBACK &
INSURE/CAPITAL MAINTENANCE (FDDBLM)
PROJECT NO. 730-5-1059-L-YIG

PRE-PROPOSAL CONFERENCE PROGRAM/ AGENDA
Friday, April 4,2025; 9AM; ITC Building, GEDA, 5" Floor Conference Room

I. CALL TO ORDER

I ROLL CALL

III. OPENING REMARKS
IV. INTENT

The Governor of Guam, through the Department of Public Works (DPW) and with the assistance
of the Guam Economic Development Authority (GEDA), issues this Request for Proposal (RFP)
for the financing, demolition, design, build, lease/leaseback, and insure/capital maintenance
("FDDBLM") of a new Simon Sanchez High School in Yigo.

The Government of Guam (the "Lessee"), acting through DPW, seeks to procure the new facility
through a municipal lease/leaseback arrangement in compliance with the MA KAHAT ACT OF
2013, Public Law 37-22, and all applicable public laws, including but not limited to Public Law
20-27, Chapter 8, Title | of the Guam Code Annotated, relating to Arts in Public Buildings and
Facilities.

Under this RFP, the Government of Guam is authorized to lease school property to the successful
Proposer to facilitate project financing, demolition, design, construction, FF&E services, and
insurance and maintenance services. Upon completion, the Government of Guam will lease back
the facility for a mutually agreed term necessary to amortize the associated costs. The leaseback
period shall not exceed 30 years from the scheduled completion date. It may be an annually
renewable lease with automatic renewal provisions contingent on available pledged or reserved
revenue under §58D109 of Chapter 58 of Title 5 Guam Code Annotated. The leaseback shall not
be considered "public indebtedness” under 48 U.S.C. § 1432a, §11 of the Organic Act of Guam,
or Guam law. Any lease term extensions will be subject to and not exceed the statutory limit
under Guam law.

542 North Marine Corps Drive, Tamuning, Guam 96913 + (671) 646-3131/647-5055+ Fax (671)649-6178



V. TERM & TIME OF PERFORMANCE

The term of this solicitation is comprised of two sections: 1) Financing and Construction not to
exceed seven-hundred and thirty (730) days from the issuance of Notice to Proceed, and 2) The
negotiated Lease/Leaseback Capital Maintenance period not to exceed thirty (30) years.

V1. SELECTION SCHEDULE:

The selection schedule is projected to be as follows (alil dates and time are Guam Standard
Time):

Friday, March 28, 2025 AVAILABILITY OF RFP DOCUMENTS
Friday, April 4, 2025, 9AM MANDATORY PRE-PROPOSAL

CONFERENCE. MANDATORY SITE VISIT
TO FOLLOW(@ 2pm

Friday, April 18, 2025, 4 PM LAST DAY TO SUBMIT WRITTEN
QUESTIONS AND/OR CLARIFICATIONS

Wednesday, April 30, 2025, 4 PM ANTICIPATED RESPONSE/REPLIES TO
QUESTIONS/CLARIFICATIONS

Friday, May 23, 2025, 4 PM RFP SUBMITTAL DUE DATE
(Submit to DPW, TMC Building, CIP Contract
Section)

Wed-Thursday, June 4-5, 2025 ANTICIPATED PRESENTATION &

INTERVIEW DATE
Friday, June 20, 2025 ANTICIPATED SELECTION NOTICE

VII. COMMUNICATION REGARDING THE RFP, PREPROPOSAL QUESTIONS,
EXPLANATION TO PROPOSERS, DPW’S ANSWERS

Any correspondence or communication by a potential Proposer must be made in writing via
email addressed to the sole point of contact John F. Calanayan, Engineer Supervisor at
john.calanayan@dpw.guam.gov or by hand delivery at the Contract Administration Technical
Services Office, Ground Floor, TMC Building. All written communications must reference:
NEW SIMON SANCHEZ HIGH SCHOOL: FDDBLM Project No. 730-5-1059-L-YIG in
the subject or reference line.

Proposers with questions or requiring clarification or interpretation of any section within this

RFP must address their questions in writing or via e-mail to the sole point of contact John

Calanayan john.calanavan@dpw.guam.gov on or before the deadline set forth in the RFP
542 North Marine Corps Drive, Tamuning, Guam 96913 @ Tel (671) 646-3131/ 3232 @ Fax (671) 649-6178




Timelines. Each question must provide clear reference to the section, page, and item of this RFP in
question. Questions received after the deadline shall not be considered.

No oral explanation in regard to the meaning of any part of this RFP will be made, and no
oral instructions will be given, before the award of the contract. Discrepancies, omissions, or
doubts as to the meaning of the specification shall be communicated in writing to the sole
point of contact at DPW. Questions about any part of this RFP shall be communicated in
writing to the sole point of contact at the Department of Public Works for interpretation
before the deadline. Proposers should act promptly and allow sufficient time for a written reply
to reach them before the submission of their proposal. Interpretation, if required, shall be made in
the form of an amendment to the RFP which will be forwarded to all Proposers, and its receipt
by the Proposer must be acknowledged.

DPW's response will be by written addendum. Any other form of interpretation, correction, or
change to this RFP will not be binding with the DPW. Any written addendum will be forwarded
to all entities or individuals who have picked up an RFP and are included on the Register of
Proposals Form. All addenda shall form a part of the RFP documents and must be
acknowledged upon receipt. Failure to acknowledge receipt of each addendum may be
grounds for disqualification.

VIII. PROPOSAL SUBMITTAL

The Proposal shall be submitted in a sealed envelope or box that is clearly marked “NEW
SIMON SANCHEZ HIGH SCHOOL FDDBLM Project No. 730-5-1059-L-YIG”. It must
include one (1) original with all the required forms listed in Section XXXI- RFP
ATTACHMENTS AND LEGAL REQUIREMENTS complete with original signatures and
notarizations where necessary, six (6) copies, and two (2) ¢lectronic copies (CD or USB flash
drive) containing the complete technical submittal and one (1) separate and sealed individual
Term Sheet and an individual Price Proposal. _

IX. TERMS OF PAYMENT

The Government of Guam shall pay the Proposer on an annual basis for all lease payments due
in accordance with the terms of the contract, consistent with the “MA KAHAT ACT OF 2013”
AND ANY SUBSEQUENT/RELEVANT PUBLIC LAWS. Further details are outlined in the
“Terms of Payment” section of your RFP package.

X. SPECIAL REMINDER TO PROSPECTIVE OFFERORS
Proposers arc reminded to read the Request for Proposal and to comply with the mandatory
requirements listed below. Proposals not in compliance with the mandatory requirements below may

be disqualified.

{ ) PROPOSAL PACKAGE

542 North Marine Corps Drive, Tamuning, Guam 96313 e Tel (671) 646-3131 /3232 e Fax (671} 649-6178



Package must be sealed, and the outside clearly marked with the Project Name, Project
No. and the name of the Proposer

One (1) original and six (6) copies of the Proposal enclosed
Two (2) electronic copies of the Proposal on CD or USB portable storage device

One (1) separate and sealed individual Term Sheet for financing and a separate individual
Price Proposal & Addenda Acknowledgement of Receipt Form (Attachment 9)

( ) EXECUTIVE SUMMARY (max. 1 page)

( } TABLE OF CONTENTS

( ) COVER LETTER (max 1 page)

O

0

a

The name, phone number and email address of the Proposer’s contact person relative to
the proposal.

The Proposer’s principal place of business and the location of the office
proposing/sponsoring the work relative to this proposal.

Must also indicate whether operating as an individual proprietorship, partnership,
corporation, or a joint venture.

A brief statement acknowledging the firm’s understanding of the scope of work.

A positive commitment to perform the services described, with the personnel specified in
the submission, within the budgetary parameters of the “MA KAHAT ACT OF 2013”
and any subsequent/ relevant public laws.

An acknowledgement that all addenda were received (list each addendum numnber and
date in the letter).

( ) BODY OF THE PROPOSAL

(]

Does not exceed forty (40), excluding front and back covers, Executive Summary, Table
of Contents, Cover Letter, tabs, certificates of insurance, detailed scheduled charts, and
required forms. [tems that are not part of the forty (40) pages should be clearly tabbed
and labeled accordingly.

Single-spaced and pages are numbered consecutively on the bottom

Subdivided into the sections identified in Section VII. Instructions for Submitting a
Proposal, Sections 1-7

Copy of Contractors License/s

Name and license of Proposer’s Architectural/Engineering Design Tecam

542 North Marine Corps Drive, Tamuning, Guam 96913 e Tel (671) 646-3131 / 3232 @ Fax (671) 6496178



( ) AFFIDAVIT OF DISCLOSING OWNERSHIP AND COMMISSIONS (Attachment 1)
O The affidavit must be completed, notarized and dated

( ) AFFIDAVIT OF NON-COLLUSION (Attachment 2)
O The affidavit must be completed, notarized and dated

( ) AFFIDAVIT re NO GRATUITIES OR KICKBACKS (Attachment 3)
O The affidavit must be completed, notarized and dated

{ ) AFFIDAVIT re CONTINGENT FEES (Attachment 4)
O The affidavit must be completed, notarized and dated

( ) AFFIDAVIT re ETHICAL STANDARDS (Attachment 5)

OO0 The affidavit must be completed, notarized and dated

{ ) DECLARATION re COMPLIANCE WITH U.S DOL WAGE DETERMINATION
(Attachment 6)

O The declaration must be completed and signed

( ) ACKNOWLEDGEMENT OF RECEIPT FORM (Attachment 7)
(0 Must be complete and signed

( ) DPW CHECKLIST OF RESPONSIVENESS (Attachment 8)
O Must be completed

XI. OPENING OF PROPOSALS:

Proposals will not be opened publicly and will be opened in the presence of two or more DPW
officials. Proposals will be checked for compliance with the mandatory requirements of the RFP.
Failure to comply with any mandatory requirements may cause disqualification.

XII.  QUESTIONS (State your name and company)

Reminder: No oral explanation in regard to the meaning of any part of this RFP will be made, and
no oral instructions will be given, before the award of the contract. Discrepancies, omissions, or
doubts as to the meaning of the specification shall be communicated in writing to the sole point
of contact at DPW. Questions about any part of this RFP shall be communicated in writing to

542 North Marine Corps Drive, Tamuning, Guam 96313 e Tel (671) 646-3131 /3232 e Fax (671) 649-6178



the sole point of contact at the Department of Public Works for interpretation before the
deadline.

Xl ADJOURN
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NEW SIMON SANCHEZ HIGH SCHOOL
FINANCE, DEMOLTION, DESIGN, BUILD, LEASE/LEASEBACK &
INSURE/CAPITAL MAINTENANCE (FDDBLM)
PROJECT NO. 730-5-1059-L-YIG

PRE-PROPOSAL CONFERENCE PROGRAM/ AGENDA
Friday, April 4,2025; 9AM; ITC Building, GEDA, 5" Floor Conference Room

L CALL TO ORDER

IL ROLL CALL

III. OPENING REMARKS
1V. INTENT

The Governor of Guam, through the Department of Public Works (DPW) and with the assistance
of the Guam Economic Development Authority (GEDA), issues this Request for Proposal (RFP)
for the financing, demolition, design, build, lease/leaseback, and insure/capital maintenance
("FDDBLM?") of a new Simon Sanchez High School in Yigo.

The Government of Guam (the "Lessee"), acting through DPW, seeks to procure the new facility
through a municipa! lease/leaseback arrangement in compliance with the M4 KAHAT ACT OF
2013, Public Law 37-22, and all applicable public laws, including but not limited to Public Law
20-27, Chapter 8, Title 1 of the Guam Code Annotated, relating to Arts in Public Buildings and
Facilities.

Under this RFP, the Government of Guam is authorized to lease school property to the successful
Proposer to facilitate project financing, demolition, design, construction, FF&E services, and
insurance and maintenance services. Upon completion, the Government of Guam will lease back
the facility for a mutually agreed term necessary to amortize the associated costs. The leaseback
period shall not exceed 30 years from the scheduled completion date. It may be an annually
renewable lease with automatic renewal provisions contingent on available pledged or reserved
revenue under §58D109 of Chapter 58 of Title 5 Guam Code Annotated. The leaseback shall not
be considered "public indebtedness” under 48 U.S.C. § 1432a, §11 of the Organic Act of Guam,
or Guam law. Any lease term extensions will be subject to and not exceed the statutory limit under
Guam law.

542 North Marine Corps Drive, Tamuning, Guam 96913 ¢ (671) 646-3131 / 647-5055+ Fax (671)649-6178



V. TERM & TIME OF PERFORMANCE

The term of this solicitation is comprised of two sections: 1) Financing and Construction not to
exceed seven-hundred and thirty (730) days from the issuance of Notice to Proceed, and 2) The
negotiated Lease/Leaseback Capital Maintenance period not to exceed thirty (30} years.

VI. SELECTION SCHEDULE:

The selection schedule is projected to be as follows (all dates and time are Guam Standard
Time):

Friday, March 28, 2025 AVAILABILITY OF RFP DOCUMENTS

Friday, April 4, 2025, 9AM MANDATORY PRE-PROPOSAL
CONFERENCE. MANDATORY SITE VISIT
TO FOLLOW@ 2pm

Friday, April 18, 2025, 4 PM LAST DAY TO SUBMIT WRITTEN
QUESTIONS AND/OR CLARIFICATIONS

Wednesday, April 30, 2025, 4 PM ANTICIPATED RESPONSE/REPLIES TO
QUESTIONS/CLARIFICATIONS

Friday, May 23, 2025, 4 PM RFP SUBMITTAL DUE DATE
(Submit to DPW, TMC Building, CIP Contract
Section)

Wed-Thursday, June 4-5, 2025 ANTICIPATED PRESENTATION &
INTERVIEW DATE

Friday, June 20, 2025 ANTICIPATED SELECTION NOTICE

VII. COMMUNICATION REGARDING THE RFP, PREPROPOSAL QUESTIONS,
EXPLANATION TO PROPOSERS, DPW’S ANSWERS

Any correspondence or communication by a potential Proposer must be made in writing via email
addressed to the sole point of contact John F. Calanayan, Engineer Supervisor at
john.calanayan(@dpw.guam.gov or by hand delivery at the Contract Administration Technical
Services Office, Ground Floor, TMC Building. All written communications must reference: NEW
SIMON SANCHEZ HIGH SCHOOL: FDDBLM Project No. 730-5-1059-L-YIG in the
subject or reference line.

Proposers with questions or requiring clarification or interpretation of any section within this RFP

must address their questions in writing or via e-mail to the sole point of contact John Calanayan

john.calanayan{/dpw.guam.gov on or before the deadline set forth in the RFP Timelines. Each
542 North Marine Corps Drive, Tamuning, Guam 96913 @ Tel (671) 646-3131/ 3232 @ Fax (671) 649-6178




question must provide ciear reference to the section, page, and item of this RFP in question.
Questions received after the deadline shall not be considered.

No oral explanation in regard to the meaning of any part of this RFP will be made, and no oral
instructions will be given, before the award of the contract. Discrepancies, omissions, or
doubts as to the meaning of the specification shall be communicated in writing to the sole
point of contact at DPW. Questions about any part of this RFP shall be communicated in
writing to the sole point of contact at the Department of Public Works for interpretation
before the deadline. Proposers should act promptly and allow sufficient time for a written reply
to reach them before the submission of their proposal. Interpretation, if required, shall be made in
the form of an amendment to the RFP which will be forwarded to all Proposers, and its receipt by
the Proposer must be acknowledged.

DPW’s response will be by written addendum. Any other form of interpretation, correction, or
change to this RFP will not be binding with the DPW. Any written addendum will be forwarded
to all entities or individuals who have picked up an RFP and are included on the Register of
Proposals Form. All addenda shall form a part of the RFP documents and must be
acknowledged upon receipt. Failure to acknowledge receipt of each addendum may be
grounds for disqualification.

VIII. PROPOSAL SUBMITTAL

The Proposal shall be submitted in a sealed envelope or box that is clearly marked “NEW SIMON
SANCHEZ HIGH SCHOOL FDDBLM Project No. 730-5-1059-L-YIG”. It must include one
(1) original with all the required forms listed in Section XXXI- RFP ATTACHMENTS AND
LEGAL REQUIREMENTS complete with original signatures and notarizations where necessary,
six (6) copies, and two (2) electronic copies (CD or USB flash drive) containing the complete
technical submittal and one (1) separate and sealed individual Term Sheet and an individual Price
Proposal.

IX. TERMS OF PAYMENT

The Government of Guam shall pay the Proposer on an annual basis for all lease payments due in
accordance with the terms of the contract, consistent with the “MA KAHAT ACT OF 2013” AND
ANY SUBSEQUENT/RELEVANT PUBLIC LAWS. Further details are outlined in the “Terms
of Payment” section of your RFP package.

X. SPECIAL REMINDER TO PROSPECTIVE OFFERORS
Proposers are reminded to read the Request for Proposal and to comply with the mandatory
requirements listed below. Proposals not in compliance with the mandatory requirements below may

be disqualified.

( ) PROPOSAL PACKAGE

542 North Marine Corps Drive, Tamuning, Guam 96813 e Te! (671) 646-3131/ 3232 e Fax (671) 648-6178



Package must be sealed, and the outside clearly marked with the Project Name, Project No.
and the name of the Proposer

One (1) original and six (6) copies of the Proposal enclosed
Two (2) electronic copies of the Proposal on CD or USB portable storage device

One (1) separate and sealed individual Term Sheet for financing and a separate individual
Price Proposal & Addenda Acknowledgement of Receipt Form (Attachment 9)

( ) EXECUTIVE SUMMARY (max. 1 page)

( ) TABLE OF CONTENTS

{ ) COVER LETTER (max 1 page)

(

)

a

O

a

The name, phone number and email address of the Proposer’s contact person relative to
the proposal.

The Proposer’s principal place of business and the location of the office
proposing/sponsoring the work relative to this proposal.

Must also indicate whether operating as an individual proprietorship, partnership,
corporation, or a joint venture.

A brief statement acknowledging the firm’s understanding of the scope of work.

A positive commitment to perform the services described, with the personnel specified in
the submission, within the budgetary parameters of the “MA KAHAT ACT OF 2013”
and any subsequent/ relevant public laws.

An acknowledgement that all addenda were received (list each addendum number and date
in the letter).

BODY OF THE PROPOSAL

O

Does not exceed forty (40), excluding front and back covers, Executive Summary, Table
of Contents, Cover Letter, tabs, certificates of insurance, detailed scheduled charts, and
required forms. Items that are not part of the forty (40) pages should be clearly tabbed and
labeled accordingly.

Single-spaced and pages are numbered consecutively on the bottom

Subdivided into the sections identified in Section VII. Instructions for Submitting a
Proposal, Sections 1-7

Copy of Contractors License/s

Name and license of Proposer’s Architectural/Engineering Design Team

542 North Marine Corps Drive, Tamuning, Guam 96913 @ Tel (671) 646-3131/ 3232 @ Fax (671) 649-6178



( ) AFFIDAVIT OF DISCLOSING OWNERSHIP AND COMMISSIONS (Attachment 1)
O The affidavit must be completed, notarized and dated

{( ) AFFIDAVIT OF NON-COLLUSION (Attachment 2)
O The affidavit must be completed, notarized and dated

( ) AFFIDAVIT re NO GRATUITIES OR KICKBACKS (Attachment 3)
{0 The affidavit must be completed, notarized and dated

( ) AFFIDAVIT re CONTINGENT FEES (Attachment 4)
O The affidavit must be completed, notarized and dated

( ) AFFIDAVIT re ETHICAL STANDARDS (Attachment 5)

O The affidavit must be completed, notarized and dated

( ) DECLARATION re COMPLIANCE WITH U.S DOL WAGE DETERMINATION
(Attachment 6)

O The declaration must be completed and signed

{ ) ACKNOWLEDGEMENT OF RECEIPT FORM (Attachment 7)
O Must be complete and signed

( ) DPW CHECKLIST OF RESPONSIVENESS (Attachment 8)
O Must be completed

XI. OPENING OF PROPOSALS:

Proposals will not be opened publicly and will be opened in the presence of two or more DPW
officials. Proposals will be checked for compliance with the mandatory requirements of the RFP.
Failure to comply with any mandatory requirements may cause disqualification.

XIl.  QUESTIONS (State your name and company)

Reminder: No oral explanation in regard to the meaning of any part of this RFP will be made, and
no oral instructions will be given, before the award of the contract. Discrepancies, omissions, or
doubts as to the meaning of the specification shall be communicated in writing to the sole point of
contact at DPW. Questions about any part of this RFP shall be communicated in writing to the

542 North Marine Corps Drive, Tamuning, Guam 96913 @ Tel {671) 646-3131 /3232 @ Fax (671) 649-6178



sole point of contact at the Department of Public Works for interpretation before the deadline.

XIlll. ADJOURN
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M Gma” Valarie San Nicolas-Cruz <valarie.sannicolas@dpw.guam.gov>

Press Release ref: SSHS

1 message

Donna Herrero <donna.herrero@dpw.guam.gov> Fri, Apr 4, 2025 at 9:40 AM
To: Krystal Paco-San Agustin <krystal.paco@guam.gov>

Cc: Vince Arriola <vince.arriola@dpw.guam.gov>, Linda Ibanez <linda.ibanez@dpw.guam.gov>, "Emest G. Candoleta Jr."
<ernest.candoleta@dpw.guam.gov>, Valarie San Nicolas-Cruz <valarie.sannicolas@dpw.guam.gov>

Good morning Krystal,

Please find the attached press release for your review. Per Deputy Ibanez please go ahead and release now. Please
acknowledge receipt of this email and attachment.

Donna Herrero,

Private Secretary
Department of Public Works
{671)647-5055

‘B Pages from dir25-0604.pdf
391K



LOURDES A. LEON GUERRERD
GOVERNOR

JOSHUA E. TENORIO
L. GOVERNOR

UFISINAN I MAGA'HAGAN GUAHAN
OFFICE OF THE GOVERNOR OF GUAM

FOR IMMEDIATE RELEASE - March 14, 2025

Governor Announces Request for Proposal (RFP) for New Simon Sanchez
High School

Hagatiia, Guam - As reported during Governor Lou Leon Guerrero's Annual State of the
Island Address on Wednesday, the Office of the Governor, in partnership with the
Department of Public Works (DPW), is pleased to announce the forthcoming issuance of a
Request for Proposals (RFP) for the development of the new Simon Sanchez High School
(8SHS). This major project will be delivered through a Public-Private Partnership (P3)
utilizing a Finance, Demolition, Design, Build, Lease/Leaseback, and Insure/Capital
Maintenance (FDDBLM) project delivery method. Under this procurement model, the selected
developer will be responsible for financing the project, executing demolition of structures,
designing and constructing the new facilities, and providing long-term capital maintenance
over a period not exceeding 30 years.

“For far too long, the Home of the Sharks has been without a campus of their own. This high
school serves one of our island’s largest districts, and its prolonged dormancy has not only
impacted the students, educators, and the families of Simon Sanchez but also their gracious
hosts at John F. Kennedy High School, who have shared their campus under double-session
conditions,” said Governor Leon Guerrero. “Our administration is the first to make it this far in
the process, and we are determined to see it through.”

Lieutenant Governor Josh Tenorio added, “This project is more than just about building a
school but about restoring equity in education. The double-session arrangement at JFK is not
sustainable, and we owe it to both school communities to move this project forward without
further delay. We call on innovative firms to respond to this RFP so that we can deliver a
high-quality, future-ready campus that our students deserve.”

For several months, DPW has diligently worked with key stakeholders—including the Guam
Department of Education (GDOE), the Simon Sanchez High School administration, the
Attorney General's Office, and industry experts—to refine the RFP. Regular weekly meetings
ensure that the final proposal reflects the needs and vision of the school and community.

The new 300,000 square foot Simon Sanchez High School will accommodate 2,000 students
and 150 faculty and staff. Key features include:

» State-of-the-art facilities, including modern classrooms, administrative offices, and
covered walkways

RICARDO J. BORDALLO GOVERNOR'S COMPLEX
513 W. Marine Corps Drive Hagdtia, Guam 94910
govemnorguam.gov | (671) 472-8931



» Comprehensive site development, with sports facilities, landscaping, and irrigation
systems

» Specialty spaces, such as a JROTC building, a multipurpose auditorium, a cafeteria,
and an audio-visual and theater system

» Sustainability elements, including a photovoltaic solar energy system and a rainwater
catchment system

» A focus on student success, with a dedicated Credit Recovery Building and fully
furnished classrooms equipped with the latest technology

DPW anticipates selecting a developer by June 2025. The project is targeted for completion
within 730 days of the contract award date. Proposals from firms that can demonstrate the
ability to accelerate the construction schedule while maintaining compliance with the project
requirements are highly encouraged. DPW is seeking experienced and innovative firms
capable of delivering high-quality, efficient, and cost-effective projects. This is a unique
opportunity to be part of a landmark initiative that will be a defining moment in Guam’s
education infrastructure.

The RFP documents will be available to interested developers starting Friday, March
28, 2025, at the DPW Contract Administration Technical Services Office, CIP Division,
Ground Floor, TMC Building. Final dates and submission details will be formally
published.

For more information, refer to the attached Frequently Asked Questions (FAQs).

ek

FREQUENTLY ASKED QUESTIONS (FAQs)

Question 1: How does the procurement differ from a traditional construction RFP?

Answer: Unlike conventional design-bid-build (DBB), this project follows a Finance,
Demolition, Design, Build, Lease/ Leaseback, Insure/ Capital Maintenance
(FDDBLM) model. It is a Public Private Partnership (P3), also known as a
Leaseback RFP. It calls for multiple services that include finance, demolition,
design, build, leasefleaseback, and provide insurance and capital maintenance
over a period not to exceed 30 years. The developer selected will have a long-
term relationship with the Government of Guam.

Question 2: Has the Government of Guam ever used this model before?

Answer: Yes. The Government of Guam has successfully procured and delivered
Okkodo High School, Astumbo Middle School, Liguan Elementary School,
Adacao Elementary School, and John F. Kennedy High School using this P3/
Leaseback model of procurement.

Questions: 3: Why is the Government of Guam using this procurement method?
Answer: This procurement method is required by Public Law 37-22, the Ma Kahat Act of
2013.



Question:
Answer:

What is the total building area of the project?

The total building area is approximately 300,000 square feet inclusive of

covered walkways.

Question:
Answer:

Question:
School?
Answer

Question:
Answer:

Question:
Answer:

Question:

Is there a pre-existing design for the new school?

Although a design was initially developed and near completion, it has been
transitioned into a programming document that defines project requirements.
The developer will bear full responsibility for design risk, ensuring that the final
design meets programming specifications while incorporating innovation to
enhance cost efficiency, improve operational performance, and expedite
construction.

What is the intended design approach of the new Simon Sanchez High

The Developer will be required to adhere to the programming document
provided in the RFP, which incorporates extensive stakeholder feedback. While
the project must meet the predetermined functional and educational
requirements, developers and architects are encouraged to introduce innovative
design and construction solutions that enhance cost efficiency and accelerate
project completion. The final design provided by the Developer will be subject to
approval by DPW and GDOE to ensure alignment with long-term operational
and maintenance objectives, minimizing risks to the government throughout the
leaseback period.

How much does the government estimate the school will cost?
The principal amount of financing authorized cannot exceed the budgetary
ceiling and interest rates defined by Guam laws related to this project.

How will the old Simon Sanchez High School be used?
The current facility will be demolished to make way for the new high school.

When can we expect to break ground on construction and have the new

Simon Sanchez?

Answer:

Question:

Groundbreaking can take place later this year, with substantial completion in
the Summer of 2027.

Simon Sanchez High School was supposed to be built years ago. What

has changed to ensure the school will be built this time?

Answer:

DPW has worked closely in developing the RFP with stakeholders and industry
experts. Stakeholders include the Guam Department of Education (GDOE), the
Simon Sanchez High School administration, the Guam Economic Development
Authority (GEDA), the Attorney General's Office, and industry experts. Regular
weekly meetings ensure that the RFP reflects procurement requirements and
the needs and vision of the school and community.



Question 4:
Answer:

Question 5:
Answer:

Question 6.
Answer:

Question:
Answer:

Question:
Answer:;

Question:
Answer:

Question:
Answer;

Question:
Answer:

How does a P3/ Leaseback work?

The developer finances the project and leases the facility back to the
Government of Guam for a period not to exceed 30 years. The developer will
maintain the school during this period.

What kind of company/ developer are you looking for?

The selected firm must demonstrate expertise in financing, design, construction,
insurance, and long-term maintenance. Due to the project's scale and
complexity, it is in the government’s best interest to select a team with proven
experience in delivering large-scale educational or similar projects within the
accelerated construction timeline.

How long will the developer be given to submit their proposal?
The RFP will be available on March 28", 2025, and proposal submissions are
due on May 23, 2025.

What kind of team members should the Developer have?
The development team should comprise:

® A financial partner capable of securing project financing.

® A licensed general contractor with experience in large-scale educational
or similar projects.

® A qualified architectural and engineering team, including specialty
consultants for acoustic design, audiovisual systems, geotechnical
investigation, biological conservation measures, and hazardous
materials to ensure compliance with design standards.

® An operations and maintenance (O&M) team to sustain the facility
throughout the leaseback period.

When do you anticipate awarding the RFP?
The anticipated target date to select the developer is early summer.

How will the developer be evaluated?

Given the project’'s complexity, Proposers will be selected and ranked based on
qualifications. The Proposer will be required to submit a separate and sealed
Term Sheet and Price Proposal, which will be opened for negotiations after the
highest ranked Proposer is selected.

What is the authorized budget for this project?

Proposers will be required to submit a separate sealed term sheet and price
proposal that is within the budgetary parameters defined in Public Law 37-22,
The Ma Kahat Act of 2013.

Who will evaluate the Proposal?
The Evaluation Committee will consist of multiple stakeholders defined by law.



Question: Will the new Simon Sanchez High School have common-use facilities with
FB Leon Guerrero Middle School as it did in the past?
Answer: The only common use facilities will be shared sports fields.

R
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M Gma" Valarie San Nicolas-Cruz <valarie.sannicolas@dpw.guam.gov>

Fwd: Guam Daily Post - request to know packet pickups
1 message

Linda Ibanez <linda.ibanez@dpw.guam.gov> Fri, Apr 4, 2025 at 3:25 PM
To: Erica Taitano <erica.taitano@dpw.guam.gov>, Skyler Suarez <skyler.suarez@dpw.guam.gov>, Valarie San Nicolas-Cruz
<valarie.sannicolas@dpw.guam.gov>, "John F. Calanayan” <john.calanayan@dpw.guam.gov>

Add to the communication log.

---------- Forwarded message ---------

From: Linda Ibanez <linda.ibanez@dpw.guam.gov>

Date; Fri, Apr 4, 2025 at 2:53 PM

Subject: Re: Guam Daily Post - request to know packet pickups
To: John O'Connor <john@postguam.com>

Hafa Adai!
As per your request. Thank you!

On Thu, Apr 3, 2025 at 1:41 PM John Q'Connor <jchn@postguam.com> wrote:
Hello Deputy Ibanez,

Do you happen to know how many packets have so far been picked up for the Simon Sanchez High rebuild
project?

How much longer will the packets be available for pickup?

Regards,
John O'Connor
Guam Daily Post

(671) 727-0619

“Disclaimer: The content of this message is confidential and intended only for the use of the individual or entity to which
it is addressed. If you have received it by mistake, please inform us by an email reply and then delete the message. It is
prohibited to copy, forward, or in any way reveal the contents of this message to anyone. The integrity and security of
this email cannot be guaranteed over the Internet. Therefore, the sender will not be held liable for any damage caused
by the message."

| Updated RFP SSHS registration sheet,pdf
201K
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M Gma” Vince Arriola <vince.arriola@dpw.guam.gov>

Marianas Business Journal - Comment on today's Conference and Site Visit
for the new SSHS campus project

Linda Ibanez <linda.ibanez@dpw.guam.gov> Fri, Apr 4, 2025 at 3:21 PM
To: Skyler Obispo <reporter2@glimpsesofguam.com>

Cc: "vince.arriola@dpw.guam.gov” <vince arricla@dpw.guam.gov>, "John F. Calanayan"
<john.calanayan@dpw.guam.gov>

07 APR gpo5

Hafa Adai Skyler,

In response to your query regarding the new SSHS campus project, | would like to provide you with the
milestones of the RFP for your reference:

* Friday, April 18, 2025 - Last day to submit written questions and/or clarifications by 4:00 PM.

* Wednesday, April 30, 2025 — DPW's anticipated response and replies to questions/clarifications by 4:00 PM.
* Friday, May 23, 2025 — RFP Submittal Deadline by 4,00 PM.

* Tuesday, June 3, 2025 — Convene RFP Evaluation Committee.

* Wednesday, June 4 — Thursday, June 5, 2025 — Presentations and Interviews.

* Friday, June 20, 2025 - Anticipated Selection Notice.

I hope this information is helpful for your report.

Best regards,

Linda

[Quoted text hidden)



M Gmail Vince Arriola <vince.arriola@dpw.guam.gov>

Marianas Business Journal - Comment on today's Conference and Site Visit
for the new SSHS campus project

Skyler Obispo <reporter2@glimpsesofguam.com> Fri, Apr 4, 2025 at 2:12 PM
To: "vince.arricla@dpw.guam.gov" <vince.arriola@dpw.guam.gov>
Cc: "linda.ibanez@dpw.guam.gov" <linda.ibanez@dpw.guam.gov>

Hafa adai Director Arriola,
My name is Skyler Obispo, a reporter with the Marianas Business Journal.

| was hoping to get a quick comment on what were some of the specific questions the developers
had for the project and what were the sentiments they had during the site visit. Also were there
any major concerns the developers had about the project?

Thank you and hope to hear from you soon!

Best regards,

Skyler Von Guerrero Obispo

Reporter, Glimpses Media

Marianas Business Journal | Guam Business Magazine
Tel: (671) 649-0883 ext. 131 | Mobile: (671) 929-8767
reporter2@glimpsesofguam.com

@ m BUSINESS Gﬁum@

GlimpsesMedia ~ Dusinessfoumal
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This communication contains privileged and/or confidential information. It is intended solely
for the person or persons addressed. If you are not the intended recipient, you are strictly
prohibited from disclosing, copying, distributing, or using any of this information. If you
received this communication in error, please contact the sender immediately via return e-mail
and destroy the material in its entirety, whether electronic or hard copy. You may not directly
or indirectly reuse or disclose such information for any purpose other than to provide the
services for which you are receiving the information. For more information, contact the
sender.

Any views or opinions presented are solely those of the author and do not necessarily
represent those of the company.



L]
M Gma|l Valarie San Nicolas-Cruz <valarie.sannicolas@dpw.guam.gov>

Fwd: Marianas Business Journal - Comment on today's Conference and Site Visit for
the new SSHS campus project
2 messages

Linda Ibanez <linda.ibanez@dpw.guam.gov> Fri, Apr 4, 2025 at 3:23 PM
To: Erica Taitano <erica.taitano@dpw.guam.gov>, Valarie San Nicolas-Cruz <valarie.sannicolas@dpw.guam.gov>, Skyler
Suarez <skyler.suarez@dpw.guam.gov>, "John F, Calanayan" <john.calanayan@dpw.guam.gov>

Al
This would need to be on placed on the communication log . Who is currently responsible for this?

---------- Forwarded message ---------

From: Linda Ibanez <linda.ibanez@dpw.guam.gov>

Date: Fri, Apr 4, 2025 at 3:21 PM

Subject: Re: Marianas Business Journal - Comment on today's Conference and Site Visit for the new SSHS campus
project

To: Skyler Obispo <reporter2@glimpsesofguam.com>

Cc: vince. arriola@dpw.guam.gov <vince.arriola@dpw.guam.gov>, John F. Calanayan <john.calanayan@dpw.guam.gov>

Hafa Adai Skyler,

In response to your query regarding the new SSHS campus project, { would like to provide you with the milestones of the
RFP for your reference:

* Friday, April 18, 2025 — Last day to submit written questions and/or clarifications by 4:00 PM.

* Wednesday, April 30, 2025 — DPW's anticipated response and replies to questions/clarifications by 4:00 PM.
* Friday, May 23, 2025 — RFP Submittal Deadline by 4.00 PM.

* Tuesday, June 3, 2025 — Convene RFP Evaluation Committee.

* Wednesday, June 4 — Thursday, June 5, 2025 — Presentations and Interviews.

* Friday, June 20, 2025 - Anticipated Selection Notice.

| hope this information is helpful for your report.

Best regards,

Linda

On Fri, Apr 4, 2025 at 2:12 PM Skyler Obispo <reporter2@glimpsesofguam.com> wrote:
Hafa adai Director Arriola,

My name is Skyler Obispo, a reporter with the Marianas Business Journal.

| was hoping to get a quick comment on what were some of the specific questions the developers had for
the project and what were the sentiments they had during the site visit. Also were there any major
concerns the developers had about the project?

Thank you and hope to hear from you soon!

Best regards,



Skyler Von Guerrero Obispo

Reporter, Glimpses Media

Marianas Business Journal | Guam Business Magazine
Tel: (671) 649-0883 ext. 131 | Mobile: (671) 929-8767
reporter2 @glimpsesofguam.com

mbj Bosiness . @ WAVE &5

et Gilam Guide

Glimgseshadia

This communication contains privileged and/or confidential information. It is intended solely for the
person or persons addressed. If you are not the intended recipient, you are strictly prohibited from
disclosing, copying, distributing, or using any of this information, If you received this communication
in error, please contact the sender immediately via return e-mail and destroy the material in its
entirety, whether electronic or hard copy. You may not directly or indirectly reuse or disclose such
information for any purpese other than to provide the services for which you are receiving the
information. For more information, contact the sender.

Any views or opinions presented are solely those of the author and do not necessarily represent those
of the company.

Valarie San Nicolas-Cruz <valarie.sannicolas@dpw.guam.gov> Fri, Apr 4, 2025 at 3:51 PM
To: Linda Ibanez <linda.ibanez@dpw.guam.gov>
Cc: Erica Taitano <erica.taitano@dpw.guam.gov>, Skyler Suarez <skyler.suarez@dpw.guam.gov>, "John F. Calanayan”
<john.calanayan@dpw.guam.gov>

Deputy,

I have the SSHS communication log that Clarissa guided me in creating. This will be added to the communication log, as
requested.

Respectiully,

Vadarfe A. San Ncolos-Craz
Department of Public Works

“We can be changed by what happens tous. But 1 refuse to be reduced by it

CONFIDENTIALITY NOTICE: The information contained in this communication is intended solely for the use of the individual or entity to whom it is
addressed and other parties authorized io receive it. It may contain confidential or lgally privileged communication. If you are not the intended recipient, you are
bereby notified that any disclossre, copying, distribution or taking any adion in reliance on the contents of this information is sivietly probibited and may be
snlawful If you have received this communication in ervor, please notify us immediately by responding to this e-mail and then immediately delste it from your
systers. Opinsons contained in this e-mail or any of its attachments do not necessarily reflect the apinions of the Agency

[Quoted text hidden]



The Honorable . ﬂ]}
LOURDES A. LEON GUERRERO

Maga’ Higa - Governor l lic I

DIPATTAMENTON CHECHO PUPBLEKD
The Honorable

JOSHUA F. TENORIO VINCENT P. ARRIOLA

. . : oy Director
Sigundo Maga’ Léhi - Lieutenant Governor LINDA J. IBANEZ

Deputy Director
ERNEST G. CANDOLETA, JR.
Deputy Director

NEW SIMON SANCHEZ HIGH SCHOOL
FINANCE, DEMOLTION, DESIGN, BUILD, LEASE/LEASEBACK &
INSURE/CAPITAL MAINTENANCE (FDDBLM)
PROJECT NO. 730-5-1059-L-YIG

PRE-PROPOSAL CONFERENCE PROGRAM/ AGENDA
Friday, April 4, 2025; 94AM; ITC Building, GEDA, 5" Floor Conference Room

I1.

CALL TO ORDER
09:02 AM Welcome greetings by VA

ROLL CALL

Government:

VA, LL ET, S8, VS, EC, JC (DPW)

JD, GLG, EH, VV, CG, TN, LL (SSFM)
Lester Carlson (BBMR)

Tina Garcia, Carlos Bordalilo, Angie Rios, John San Nicolas (GEDA)
CM (SSHS)

CC,EP (TRMA)

Proposers by Company:

Tri-Spec

Core Tech International

Morrico Equipment

JB Modern Tech / Alkadi Capital LLC
General Pacific Services

Mase Construction

GEFF 111

E&F United

PDS

Pacific Rim2z

Pacific Federal Management

DCS

CATCON

Future World

Tridon Corp

DSU Investments

GPS/ CAPFA

ENGEO

Eastern Pacific Engineering and Construction

542 North Marine Corps Drive, Tamuning, Guam 96913 ¢ (671} 646-3131 / 647-5055¢ Fax (671)649-6178



III. OPENING REMARKS
Speaker: VA, DPW

Introduction of Evaluator’s (6)
Joe Borja, DLM

Carlos Bordallo, GEDA

Dr. Eric Swanson, GDOE
Benny San Nicolas, DPW
Carla Masanayan, SSHS
Vince Arriola, DPW

Stated intent of RFP
True partnership
Finance, Design, Build, Maintain and Leaseback to GDOE

Speaker: Lester Carlson, BBMR

States the financing SHALL be through municipal financing.

Clarifies P3 standing, GDOE will be a partner in carrying out this endeavor, GEDA
will go to the bond market. Emphasized importance of the Ma Kahat Act Restraints
and authorizations.

IV. INTENT
Speaker: JD, SSFM
Read verbatim IV - X1

The Governor of Guam, through the Department of Public Works (DPW) and with the assistance
of the Guam Economic Development Authority (GEDA), issues this Request for Proposal (RFP)
for the financing, demolition, design, build, lease/leaseback, and insure/capital maintenance
("FDDBLM") of a new Simon Sanchez High School in Yigo.

The Government of Guam (the "Lessee"), acting through DPW, seeks to procure the new facility
through a municipal lease/leaseback arrangement in compliance with the M4 KAHAT ACT OF
2013, Public Law 37-22, and all applicable public laws, including but not limited to Public Law
20-27, Chapter 8, Title 1 of the Guam Code Annotated, relating to Arts in Public Buildings and
Facilities.

Under this RFP, the Government of Guam is authorized to lease school property to the successful
Proposer to facilitate project financing, demolition, design, construction, FF&E services, and
insurance and maintenance services. Upon completion, the Government of Guam will lease back
the facility for a mutually agreed term necessary to amortize the associated costs. The leaseback
period shall not exceed 30 years from the scheduled completion date. It may be an annually
renewable lease with automatic renewal provisions contingent on available pledged or reserved

542 North Marine Corps Drive, Tamuning, Guam 96913 e Tel (671) 646-3131/ 3232 @ Fax (671) 649-6178
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revenue under §58D109 of Chapter 58 of Title 5 Guam Code Annotated. The leaseback shall not
be considered "public indebtedness" under 48 U.S.C. § 1432a, §11 of the Organic Act of Guam,
or Guam law. Any lease term extensions will be subject to and not exceed the statutory limit under
Guam law.

V. TERM & TIME OF PERFORMANCE

The term of this solicitation is comprised of two sections: 1) Financing and Construction not to
exceed seven-hundred and thirty (730) days from the issuance of Notice to Proceed, and 2) The
negotiated Lease/Leaseback Capital Maintenance period not to exceed thirty (30) years.

V1. SELECTION SCHEDULE:

The selection schedule is projected to be as follows (all dates and time are Guam Standard
Time):

Friday, March 28, 2025 AVAILABILITY OF RFP DOCUMENTS

Friday, April 4, 2025, 9AM MANDATORY PRE-PROPQSAL
CONFERENCE. MANDATORY SITE VISIT
TO FOLLOW@ 2pm

Friday, April 18, 2025, 4 PM LAST DAY TO SUBMIT WRITTEN
QUESTIONS AND/OR CLARIFICATIONS

Wednesday, April 30, 2025, 4 PM ANTICIPATED RESPONSE/REPLIES TO
QUESTIONS/CLARIFICATIONS

Friday, May 23, 2025, 4 PM RFP SUBMITTAL DUE DATE
(Submit to DPW, TMC Building, CIP Contract
Section)

Wed-Thursday, June 4-5, 2025 ANTICIPATED PRESENTATION &
INTERVIEW DATE

Friday, June 20, 2025 ANTICIPATED SELECTION NOTICE

VIl. COMMUNICATION REGARDING THE RFP, PREPROPOSAL QUESTIONS,
EXPLANATION TO PROPOSERS, DPW’S ANSWERS

Any correspondence or communication by a potential Proposer must be made in writing via email
addressed to the sole point of contact John F. Calanayan, Engineer Supervisor at
john.calanayan{wdpw.guam.gov or by hand delivery at the Contract Administration Technical
Services Office, Ground Floor, TMC Building. All written communications must reference: NEW
SIMON SANCHEZ HIGH SCHOOL: FDDBLM Project No. 730-5-1059-L-YIG in the

542 North Marine Corps Drive, Tamuning, Guam 96913 e Tel (671) 646-3131/ 3232 e Fax (671) 649-6178




subject or reference line.

Proposers with questions or requiring clarification or interpretation of any section within this RFP
must address their questions in writing or via e-mail to the sole point of contact John Calanayan
john.calanayan{@dpw.guam.gov on or before the deadline set forth in the RFP Timelines. Each
question must provide clear reference to the section, page, and item of this RFP in question.
Questions received after the deadline shall not be considered.

No oral explanation in regard to the meaning of any part of this RFP will be made, and no oral
instructions will be given, before the award of the contract. Discrepancies, omissions, or
doubts as to the meaning of the specification shall be communicated in writing to the sole
point of contact at DPW. Questions about any part of this RFP shall be communicated in
writing to the sole point of contact at the Department of Public Works for interpretation
before the deadline. Proposers should act promptly and allow sufficient time for a written reply
to reach them before the submission of their proposal. Interpretation, if required, shall be made in
the form of an amendment to the RFP which will be forwarded to all Proposers, and its receipt by
the Proposer must be acknowledged.

DPW’s response will be by written addendum. Any other form of interpretation, correction, or
change to this RFP will not be binding with the DPW. Any written addendum will be forwarded
to all entities or individuals who have picked up an RFP and are included on the Register of
Proposals Form. All addenda shall form a part of the RFP documents and must be
acknowledged upon receipt. Failure to acknowledge receipt of each addendum may be
grounds for disqualification.

VIII. PROPOSAL SUBMITTAL

The Proposal shall be submitted in a sealed envelope or box that is clearly marked “NEW SIMON
SANCHEZ HIGH SCHOOL FDDBLM Project No. 730-5-1059-L-YIG”. It must include one
(1) original with all the required forms listed in Section XXXI- RFP ATTACHMENTS AND
LEGAL REQUIREMENTS complete with original signatures and notarizations where necessary,
six (6) copies, and two (2) electronic copies (CD or USB flash drive) containing the complete
technical submittal and one (1) separate and sealed individual Term Sheet and an individual Price
Proposal.

IX. TERMS OF PAYMENT

The Government of Guam shall pay the Proposer on an annual basis for all lease payments due in
accordance with the terms of the contract, consistent with the “MA KAHAT ACT OF 2013” AND
ANY SUBSEQUENT/RELEVANT PUBLIC LAWS. Further details are outlined in the “Terms
of Payment” section of your RFP package.

X. SPECIAL REMINDER TO PROSPECTIVE OFFERORS
Speaker: JD, SSFM

Proposers are reminded to read the Request for Proposal and to comply with the mandatory
542 North Marine Corps Drive, Tamuning, Guam 96913 e Tel (671) 646-3131 / 3232 @ Fax (671) 649-6178



requirements listed below. Proposals not in compliance with the mandatory requirements below may
be disqualified.

( ) PROPOSAL PACKAGE

0

Package must be sealed, and the outside clearly marked with the Project Name, Project No.
and the name of the Proposer

One (1) original and six {6) copies of the Proposal enclosed
Two (2) electronic copies of the Proposal on CD or USB portable storage device

One (1) separate and sealed individual Term Sheet for financing and a separate individual
Price Proposal & Addenda Acknowledgement of Receipt Form (Attachment 9)

( ) EXECUTIVE SUMMARY (max. 1 page)

( ) TABLE OF CONTENTS

( ) COVERLETTER (max 1 page)

a

O

The name, phone number and email address of the Proposer’s contact person relative to
the proposal.

The Proposer’s principal place of business and the location of the office
proposing/sponsoring the work relative to this proposal.

Must also indicate whether operating as an individual proprietorship, partnership,
corporation, or a joint venture.

A brief statement acknowledging the firm’s understanding of the scope of work.

A positive commitment to perform the services described, with the personnel specified in
the submission, within the budgetary parameters of the “MA KAHAT ACT OF 2013”
and any subsequent/ relevant public laws.

An acknowledgement that all addenda were received (list each addendum number and date
in the letter).

( ) BODY OF THE PROPOSAL

o

Does not exceed forty (40), excluding front and back covers, Executive Summary, Table
of Contents, Cover Letter, tabs, certificates of insurance, detailed scheduled charts, and
required forms. Items that are not part of the forty (40) pages should be clearly tabbed and
labeled accordingly.

Single-spaced and pages are numbered consecutively on the bottom

Subdivided into the sections identified in Section VII. Instructions for Submitting a
Proposal, Sections 1-7

542 North Marine Corps Drive, Tamuning, Guam 96913 @ Tel (671) 646-3131/ 3232 @ Fax (671} 649-6178



XL

O Copy of Contractors License/s

O Name and license of Proposer’s Architectural/Engineering Design Team

AFFIDAVIT OF DISCLOSING OWNERSHIP AND COMMISSIONS (Attachment 1)
O The affidavit must be completed, notarized and dated

AFFIDAVIT OF NON-COLLUSION (Attachment 2)
OO0 The affidavit must be completed, notarized and dated

AFFIDAVIT re NO GRATUITIES OR KICKBACKS (Attachment 3)

0O The affidavit must be completed, notarized and dated

AFFIDAVIT re CONTINGENT FEES (Attachment 4)

0 The affidavit must be completed, notarized and dated

AFFIDAVIT re ETHICAL STANDARDS (Attachment 5)
0 The affidavit must be completed, notarized and dated

DECLARATION re COMPLIANCE WITH U.S DOL WAGE DETERMINATION
(Attachment 6)

O The declaration must be completed and signed

ACKNOWLEDGEMENT OF RECEIPT FORM (Attachment 7)
O Must be complete and signed

DPW CHECKLIST OF RESPONSIVENESS (Attachment 8)
O Must be completed

OPENING OF PROPOSALS:

Proposals will not be opened publicly and will be opened in the presence of two or more DPW
officials. Proposals will be checked for compliance with the mandatory requirements of the RFP.
Failure to comply with any mandatory requirements may cause disqualification.

XIL

QUESTIONS (State your name and company)
No questions asked.

542 North Marine Corps Drive, Tamuning, Guam 96913 e Tel (671) 646-3131/ 3232 @ Fax (671) 649-6178



DPW DIRECTOR DRAFT OPENING STATEMENT
SSHS PRE-PROPOSAL CONFERENCE
April 4, 2025; 9am; GEDA Conference Room

Good morning and thank you all for attending today’s Mandatory Pre-Proposal Conference for
the construction of the new Simon Sanchez High School.

First, | want to acknowledge the collective efforts of our dedicated teams at DPW, GDOE,
Simon Sanchez Administrators, GEDA, and the Attorney General’s Office. Together, we’ve
spent the past several months meticulously crafting the Request for Proposal (RFP) you've
received today. This is not just any project — this is a pivotal, long-term investment in the future
of our island’s children and the entire community.

Let me be clear about what we are seeking:

» We are not just looking for a contractor to build a school; we are seeking a true partner
for the Simon Sanchez Sharks, a partner who will stand by this school for the next 30
years.

» This partnership will not end with construction. We’re seeking a partner who can finance,
design, build, maintain, and leaseback this facility to us. This is a comprehensive,
forward-thinking solution that will serve the needs of the school and the community for
decades.

» We are looking for a developer who understands the urgency of this project. With a strict
two-year timeline to complete construction, we need someone who can rise to the
challenge, understand the weight of this responsibility, and ensure we meet the needs of
our students and staff without compromise.

» Above all, we are looking for innovation. We need a partner who will bring creative and
efficient solutions in terms of materials, methods, means, and scheduling—solutions
that will not only ensure the highest quality but will also meet the ambitious timeline
we’ve set.

As you prepare your proposals, [ strongly encourage you to showcase how your team’s out-of-
the-box thinking and innovative approaches can set you apart. We want to see bold ideas that
balance excellence, efficiency, and sustainability. Innovation is key to the success of this project,
and we want to hear how you plan to deliver a modern, top-tier educational facility that will
benefit students, educators, and the community for years to come.

In closing, thank you again for your participation. This project is not only crucial for the Simon

Sanchez Sharks, but for the future of education in our community. I look forward to reviewing
your proposals, and 1 wish you the best of luck.

Let’s build a school!

o e o



Speaker: VA, DPW

Announces Mandatory Site Visit today (Friday, April 4, 2025) at 13:00
Reminder: No oral explanation regarding the meaning of any part of this RFP will be made, and no
oral instructions will be given, before the award of the contract. Discrepancies, omissions, or
doubts as to the meaning of the specification shall be communicated in writing to the sole point of
contact at DPW. Questions about any part of this RFP shall be communicated in writing to the
sole point of contact at the Department of Public Works for interpretation before the deadline.

Xill. ADJOURN
Meeting adjourned at 09:33 AM

Submitted bv: John C. Calanavan Date

542 North Marine Corps Drive, Tamuning, Guam 96913 e Tel (671) 646-3131 /3232 @ Fax (671) 649-6178
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ATTENDANCE SHEET
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The Honarable

The Hanorable

JOSHUA F. TENORIO

Wi
LOURDES A. LEON GUERRERO m'

| Maga' Hdga - Governor

public works
DIPATTAMENTON CHICHE PCPBLIND

VINCENT P. ARRIOLA
Director

Sigunde Maga® Lahi - Lieuienant Governor LINDA J. IBANFZ

Deputy Director
ERNEST G. CANDOLETA JR.
Deputy Divector

ATTENDANCE SHEET
PROIJECT: NEW SIMON SANCHEZ HIGH SCHOOL- FINANCE, DEMOLITION, DESIGN, BUILD, LEASE/LEASEBACK AND INSURE/ CAPITAL
MAINTENANCE (FDDBLM)
PROJECT No.: 730-5-1059-L-YIG
SUBJECT: SIMON SANCHEZ PRE-PROPOSAL CONFERENCE
PLACE & TIME; GEDA, ITC BUILDING, 5™ FLOOR, 9:00AM
No. Print Name Signature Company POC Contact Number POC Email Address
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NEW SIMON SANCHEZ HIGH SCHOOL

FINANCE, DEMOLTION, DESIGN, BUILD, LEASE/LEASEBACK &
INSURE/CAPITAL MAINTENANCE (FDDBLM)

PROJECT NO. 730-5-1059-L-YIG
Mandatory Site Visit

Friday, April 4, 2025; 13:00 Simon Sanchez High School

Attendees :

Government:

VA, L1, ET, SS, VS, EC, IC, JT, AP, SM, BSN, DC (DPW)

JD, GLG, EH, VV, CG, TN, LL, FK (SSFM)

Eric Swanson, Ed Brown (GDOE)

Tina Garcia, Carlos Bordallo, Angie Rios, John San Nicolas (GEDA)
CM (SSHYS)

CC, EP (TRMA)

Jose Castro (Governor’s Office)

Proposers by Company:
GPS/ CAPFA

CLB

Pacific Federal Management
Core Tech International
E&F United

Morrico Equipment

PDS

Tri-Spec

Tridon Corp

ENGEO

Future World

Mase Construction

Eastern Pacific

Catcon/ Design Core

J&B Modemn Tech / Alcadi Capital
GEFF Il

DSU International




Opening Remarks
Speaker: VA, DPW
Introduction, Sign In announcement and building off limit’s announcement.

Speaker: Dr. Eric Swanson, GDOE
Greetings Announcement

TRMA Presentation

Speakers: CC, TRMA

Building off limit’s announcement, representation of cones as entrance to new SSHS.
Presentation of site field & distribution of TRMA Handouts (reference drawings).

Questions:
Proposer: Do you consider the water collection basin on site?

CC, TRMA: The storm drainage will all be diverted down to that corner of the site and
beyond actually the fence line into the FB LG School property, so some work actually
will extend pass the SS Fencing to FBLG and that would include the storm drainage, the
new habitat for the snails and a multi-use sports field that will be shared by both schools.

Closing Remarks:
Speaker: VA, DPW

Submitted by: John C. Calanavan Date
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#7%-%, LOURDES A. LEON GUERRERO
({a k) | Mase Hdga- Governer public works
.__ — Ay i ‘f The Honorable DIPATTAMENTON CHE'CRO' PUPBLEKD
=
- j JOSHUA F. TENORIO VINCENT P ARRIOLA
- Sigundo Maga’ Ldhi - Liewtenant Governor LINDA J. IBANEZ
Deputy Director
ERNEST G. CANDOLETA, JR,
Deputy Director

NEW SIMON SANCHEZ HIGH SCHOOL
FINANCE, DEMOLTION, DESIGN, BUILD, LEASE/LEASEBACK &
INSURE/CAPITAL MAINTENANCE (FDDBLM)
PROJECT NO. 730-5-1059-L-YIG

PRE-PROPOSAL CONFERENCE PROGRAM/ AGENDA
Friday, April 4,2025; 9AM; ITC Building, GEDA, 5" Floor Conference Room

L CALL TO ORDER

IL. ROLL CALL 3

III. OPENING REMARKS
IV. INTENT

The Governor of Guam, through the Department of Public Works (DPW) and with the assistance
of the Guam Economic Development Authority (GEDA), issues this Request for Proposal (RFP)
for the financing, demolition, design, build, lease/leaseback, and insure/capital maintenance
("FDDBLM?") of a new Simon Sanchez High School in Yigo.

The Government of Guam (the "Lessee"), acting through DPW, seeks to procure the new facility
through a municipal lease/leaseback arrangement in compliance with the MA KAHAT ACT OF
2013, Public Law 37-22, and all applicable public laws, including but not limited to Public Law
20-27, Chapter 8, Title 1 of the Guam Code Annotated, relating to Arts in Public Buildings and
Facilities.

Under this RFP, the Government of Guam is authorized to lease school property to the successful
Proposer to facilitate project financing, demolition, design, construction, FF&E services, and
insurance and maintenance services. Upon completion, the Government of Guam will lease back
the facility for a mutually agreed term necessary to amortize the associated costs. The leaseback
period shall not exceed 30 years from the scheduled completion date. It may be an annually
renewable lease with automatic renewal provisions contingent on available pledged or reserved
revenue under §58D109 of Chapter 58 of Title 5 Guam Code Annotated. The leaseback shall not
be considered "public indebtedness” under 48 U.S.C. § 1432a, §11 of the Organic Act of Guam,
or Guam law. Any lease term extensions will be subject to and not exceed the statutory limit under
Guam law.
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V. TERM & TIME OF PERFORMANCE

The term of this solicitation is comprised of two sections: 1) Financing and Construction not to
exceed seven-hundred and thirty (730) days from the issuance of Notice to Proceed, and 2) The
negotiated Lease/Leaseback Capital Maintenance period not to exceed thirty (30) years.

V1. SELECTION SCHEDULE:

The selection schedule is projected to be as follows (all dates and time are Guam Standard
Time):

Friday, March 28, 2025 AVAILABILITY OF RFP DOCUMENTS
Friday, April 4, 2025, 9AM MANDATORY PRE-PROPOSAL

CONFERENCE. MANDATORY SITE VISIT
TO FOLLOW@ 2pm

Friday, April 18, 2025, 4 PM LAST DAY TO SUBMIT WRITTEN
QUESTIONS AND/OR CLARIFICATIONS

Wednesday, April 30, 2025, 4 PM ANTICIPATED RESPONSE/REPLIES TO
QUESTIONS/CLARIFICATIONS

Friday, May 23, 2025, 4 PM RFP SUBMITTAL DUE DATE
(Submit to DPW, TMC Building, CIP Contract
Section)

Wed-Thursday, June 4-5, 2025 ANTICIPATED PRESENTATION &
INTERVIEW DATE

Friday, June 20, 2025 ANTICIPATED SELECTION NOTICE

VIi. COMMUNICATION REGARDING THE RFP, PREPROPOSAL QUESTIONS,
EXPLANATION TO PROPOSERS, DPW’S ANSWERS

Any correspondence or communication by a potential Proposer must be made in writing via email
addressed to the sole point of contact John F. Calanayan, Engineer Supervisor at
john.calanayanic.dpw.guam.gov or by hand delivery at the Contract Administration Technical
Services Office, Ground Floor, TMC Building. All written communications must reference: NEW
SIMON SANCHEZ HIGH SCHOOL: FDDBLM Project No. 730-5-1059-L-YIG in the
subject or reference line.

Proposers with questions or requiring clarification or interpretation of any section within this RFP

must address their questions in writing or via e-mail to the sole point of contact John Calanayan

john.calanayan{dpw.guam.gov on or before the deadline set forth in the RFP Timelines. Each
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question must provide clear reference to the section, page, and item of this RFP in question.
Questions received after the deadline shall not be considered.

No oral explanation in regard to the meaning of any part of this RFP will be made, and no oral
instructions will be given, before the award of the contract. Discrepancies, omissions, or
doubts as to the meaning of the specification shall be communicated in writing to the sole
point of contact at DPW. Questions about any part of this RFP shall be communicated in
writing to the sole point of contact at the Department of Public Works for interpretation
before the deadline. Proposers should act promptly and allow sufficient time for a written reply
to reach them before the submission of their proposal. Interpretation, if required, shall be made in
the form of an amendment to the RFP which will be forwarded to all Proposers, and its receipt by
the Proposer must be acknowledged.

DPW’s response will be by written addendum. Any other form of interpretation, correction, or
change to this RFP will not be binding with the DPW. Any written addendum will be forwarded
to all entities or individuals who have picked up an RFP and are included on the Register of
Proposals Form. All addenda shall form a part of the RFP documents and must be
acknowledged upon receipt. Failure to acknowledge receipt of each addendum may be
grounds for disqualification.

VIII. PROPOSAL SUBMITTAL

The Proposal shall be submitted in a sealed envelope or box that is clearly marked “NEW SIMON
SANCHEZ HIGH SCHOOL FDDBLM Project No. 730-5-1059-L-YIG”. It must include one
(1) original with all the required forms listed in Section XXXI- RFP ATTACHMENTS AND
LEGAL REQUIREMENTS complete with original signatures and notarizations where necessary,
six (6) copies, and two (2) electronic copies (CD or USB flash drive) containing the complete
technical submittal and one (1) separate and sealed individual Term Sheet and an individual Price
Proposal.

IX. TERMS OF PAYMENT

The Government of Guam shall pay the Proposer on an annual basis for all lease payments due in
accordance with the terms of the contract, consistent with the “MA KAHAT ACT OF 2013” AND
ANY SUBSEQUENT/RELEVANT PUBLIC LAWS. Further details are outlined in the “Terms
of Payment” section of your RFP package.

X. SPECIAL REMINDER TO PROSPECTIVE OFFERORS
Proposers are reminded to read the Request for Proposal and to comply with the mandatory
requirements listed below. Proposals not in compliance with the mandatory requirements below may

be disqualified.

( ) PROPOSAL PACKAGE
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Package must be sealed, and the outside clearly marked with the Project Name, Project No.
and the name of the Proposer

One (1) original and six (6) copies of the Proposal enclosed
Two (2) electronic copies of the Proposal on CD or USB portable storage device

One (1) separate and sealed individual Term Sheet for financing and a separate individual
Price Proposal & Addenda Acknowledgement of Receipt Form (Attachment 9)

( ) EXECUTIVE SUMMARY (max. 1 page)

( ) TABLE OF CONTENTS

( ) COVERLETTER (max 1 page)

O

O

O

The name, phone number and email address of the Proposer’s contact person relative to
the proposal.

The Proposer’s principal place of business and the location of the office
proposing/sponsoring the work relative to this proposal.

Must also indicate whether operating as an individual proprietorship, partnership,
corporation, or a joint venture.

A bricf statement acknowledging the firm’s understanding of the scope of work.

A positive commitment to perform the services described, with the personnel specified in
the submission, within the budgetary parameters of the “MA KAHAT ACT OF 2013”
and any subsequent/ relevant public laws.

An acknowledgement that all addenda were received (list each addendum number and date
in the letter).

( ) BODY OF THE PROPOSAL

O Does not exceed forty (40), excluding front and back covers, Executive Summary, Table

of Contents, Cover Letter, tabs, certificates of insurance, detailed scheduled charts, and
required forms. Items that are not part of the forty (40) pages should be clearly tabbed and
labeled accordingly.

Single-spaced and pages are numbered consecutively on the bottom

Subdivided into the sections identified in Section VIIL. Instructions for Submitting a
Proposal, Sections 1-7

Copy of Contractors License/s

Name and license of Proposer’s Architectural/Engineering Design Team
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AFFIDAVIT OF DISCLOSING OWNERSHIP AND COMMISSIONS (Attachment 1)
O The affidavit must be compieted, notarized and dated

AFFIDAVIT OF NON-COLLUSION (Attachment 2)
O The affidavit must be completed, notarized and dated

AFFIDAVIT re NO GRATUITIES OR KICKBACKS (Attachment 3)
O The affidavit must be completed, notarized and dated

AFFIDAVIT re CONTINGENT FEES (Attachment 4)
O The affidavit must be completed, notarized and dated

AFFIDAVIT re ETHICAL STANDARDS (Attachment 5)

O The affidavit must be completed, notarized and dated

DECLARATION re COMPLIANCE WITH U.S DOL WAGE DETERMINATION
(Attachment 6)

O The declaration must be completed and signed

ACKNOWLEDGEMENT OF RECEIPT FORM (Attachment 7)
8 Must be complete and signed

DPW CHECKLIST OF RESPONSIVENESS (Attachment 8)
O Must be completed

OPENING OF PROPOSALS:

Proposals will not be opened publicly and will be opened in the presence of two or more DPW
officials. Proposals will be checked for compliance with the mandatory requirements of the RFP.
Failure to comply with any mandatory requirements may cause disqualification.

QUESTIONS (State your name and company)

Reminder: No oral explanation in regard to the meaning of any part of this RFP will be made, and
no oral instructions will be given, before the award of the contract. Discrepancies, omissions, or
doubts as to the meaning of the specification shall be communicated in writing to the sole point of
contact at DPW. Questions about any part of this RFP shall be communicated in writing to the
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sole point of contact at the Department of Public Works for interpretation before the deadline.

Xil.  ADJOURN
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The Honorable 1* ,,T|.
LOURDES A. LEON GUERRERO

1! Maga’ Héiga - Governor
ahm) public works
: DIPATTAMENTON CHE'CHO" PUPBLEXD
=S fﬁ”sﬁ"ﬁf“ﬁ'?mom o VINCENT P. ARRIOLA
Sigundo Maga’ Léhi - Lieutenant Governor Director

LINDA J. IBANEZ

Deputy Director
ERNEST G. CANDOLETA, JR.

Deputy Director

NEW SIMON SANCHEZ HIGH SCHOOL
FINANCE, DEMOLTION, DESIGN, BUILD, LEASE/LEASEBACK &
INSURE/CAPITAL MAINTENANCE (FDDBLM)
PROJECT NO. 730-5-1059-L-YIG

PRE-PROPOSAL CONFERENCE PROGRAM/ AGENDA
Friday, April 4, 2025; 9AM; ITC Building, GEDA, 5" Floor Conference Room

IL.

CALL TO ORDER
09:02 AM Welcome greetings by VA

ROLL CALL

Government:

VA, LL ET, SS, VS, EC, JC (DPW)

JD, GLG, EH, VV, CG, TN, LL (SSFM)
Lester Carlson (BBMR)

Tina Garcia, Carlos Bordallo, Angie Rios, John San Nicolas (GEDA)
CM (SSHS)

CC, EP (TRMA)

Proposers by Company:

Tri-Spec

Core Tech International

Morrico Equipment

JB Modern Tech / Alkadi Capital LLC
General Pacific Services

Mase Construction

GEFF III

E&F United

PDS

Pacific Rim2z

Pacific Federal Management

DCS

CATCON

Future World

Tridon Corp

DSU Investments

GPS/ CAPFA

ENGEO

Eastern Pacific Engineering and Construction
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III. OPENING REMARKS
Speaker: VA, DPW

Introduction of Evaluator’s (6)
Joe Borja, DLM

Carlos Bordallo, GEDA

Dr. Eric Swanson, GDOE
Benny San Nicolas, DPW
Carla Masanayan, SSHS
Vince Arriola, DPW

Stated intent of RFP
- True partnership
Finance, Design, Build, Maintain and Leaseback to GDOE

Speaker: Lester Carlson, BBMR

States the financing SHALL be through municipal financing.

Clarifies P3 standing, GDOE will be a partner in carrying out this endeavor, GEDA
will go to the bond market. Emphasized importance of the Ma Kahat Act Restraints
and authorizations.

V. INTENT
Speaker: JD, SSFM
Read verbatim 1V - XI

The Governor of Guam, through the Department of Public Works (DPW) and with the assistance
of the Guam Economic Development Authority (GEDA), issues this Request for Proposal (RFP)
for the financing, demolition, design, build, lease/leaseback, and insure/capital maintenance
("FDDBLM") of a new Simon Sanchez High School in Yigo.

The Government of Guam (the "Lessee”), acting through DPW, seeks to procure the new facility
through a municipal lease/leaseback arrangement in compliance with the MA KAHAT ACT OF
2013, Public Law 37-22, and all applicable public laws, including but not limited to Public Law
20-27, Chapter 8, Title 1 of the Guam Code Annotated, relating to Arts in Public Buildings and
Facilities.

Under this RFP, the Government of Guam is authorized to lease school property to the successful
Proposer to facilitate project financing, demolition, design, construction, FF&E services, and
insurance and maintenance services. Upon completion, the Government of Guam will lease back
the facility for a mutually agreed term necessary to amortize the associated costs. The leaseback
period shall not exceed 30 years from the scheduled completion date. It may be an annually
renewable lease with automatic renewal provisions contingent on available pledged or reserved

542 North Marine Corps Drive, Tamuning, Guam 96913 e Tel (671) 646-3131 / 3232 @ Fax (671) 649-6178



revenue under §58D109 of Chapter 58 of Title 5 Guam Code Annotated. The leaseback shall not
be considered "public indebtedness" under 48 U.S.C. § 1432a, §11 of the Organic Act of Guam,
or Guam law. Any lease term extensions will be subject to and not exceed the statutory limit under
Guam law.

V. TERM & TIME OF PERFORMANCE

The term of this solicitation is comprised of two sections: 1) Financing and Construction not to
exceed seven-hundred and thirty (730) days from the issuance of Notice to Proceed, and 2) The
negotiated Lease/Leaseback Capital Maintenance period not to exceed thirty (30) years.

VI. SELECTION SCHEDULE:

The selection schedule is projected to be as follows (all dates and time are Guam Standard
Time):

Friday, March 28, 2025 AVAILABILITY OF RFP DOCUMENTS

Friday, April 4, 2025, 9AM MANDATORY PRE-PROPOSAL
CONFERENCE. MANDATORY SITE VISIT
TO FOLLOW®@ 2pm

Friday, April 18, 2025, 4 PM LAST DAY TO SUBMIT WRITTEN
QUESTIONS AND/OR CLARIFICATIONS

Wednesday, April 30, 2025, 4 PM ANTICIPATED RESPONSE/REPLIES TO
QUESTIONS/CLARIFICATIONS

Friday, May 23, 2025, 4 PM RFP SUBMITTAL DUE DATE
(Submit to DPW, TMC Building, CIP Contract
Section)

Wed-Thursday, June 4-5, 2025 ANTICIPATED PRESENTATION &
INTERVIEW DATE

Friday, June 20, 2025 ANTICIPATED SELECTION NOTICE

VII. COMMUNICATION REGARDING THE RFP, PREPROPOSAL QUESTIONS,
EXPLANATION TO PROPOSERS, DPW’S ANSWERS

Any correspondence or communication by a potential Proposer must be made in writing via email
addressed to the sole point of contact John F. Calanayan, Engineer Supervisor at
john.calanayan{@dpw.guam.gov or by hand delivery at the Contract Administration Technical
Services Office, Ground Floor, TMC Building. All written communications must reference: NEW
SIMON SANCHEZ HIGH SCHOOL: FDDBLM Project No. 730-5-1059-L-YIG in the
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subject or reference line.

Proposers with questions or requiring clarification or interpretation of any section within this RFP
must address their questions in writing or via e-mail to the sole point of contact John Calanayan
john.calanayan@dpw.guam.gov on or before the deadline set forth in the RFP Timelines. Each
question must provide clear reference to the section, page, and item of this RFP in question.
Questions received after the deadline shall not be considered.

No oral explanation in regard to the meaning of any part of this RFP will be made, and no oral
instructions will be given, before the award of the contract. Discrepancies, omissions, or
doubts as to the meaning of the specification shall be communicated in writing to the sole
point of contact at DPW. Questions about any part of this RFP shall be communicated in
writing to the sole point of contact at the Department of Public Works for interpretation
before the deadline. Proposers should act promptly and allow sufficient time for a written reply
to reach them before the submission of their proposal. Interpretation, if required, shall be made in
the form of an amendment to the RFP which will be forwarded to all Proposers, and its receipt by
the Proposer must be acknowledged.

DPW’s response will be by written addendum. Any other form of interpretation, correction, or
change to this RFP will not be binding with the DPW. Any written addendum will be forwarded
to all entities or individuals who have picked up an RFP and are included on the Register of
Proposals Form. All addenda shall form a part of the RFP documents and must be
acknowledged upon receipt. Failure to acknowledge receipt of each addendum may be
grounds for disqualification.

VIII. PROPOSAL SUBMITTAL

The Proposal shall be submitted in a sealed envelope or box that is clearly marked “NEW SIMON
SANCHEZ HIGH SCHOOL FDDBLM Project No. 730-5-1059-L-YIG”. It must include one
(1) original with all the required forms listed in Section XXXI- RFP ATTACHMENTS AND
LEGAL REQUIREMENTS complete with original signatures and notarizations where necessary,
six (6) copies, and two (2) electronic copies (CD or USB flash drive) containing the complete
technical submittal and one (1) separate and sealed individual Term Sheet and an individual Price
Proposal.

IX. TERMS OF PAYMENT

The Government of Guam shall pay the Proposer on an annual basis for all lease payments due in
accordance with the terms of the contract, consistent with the “MA KAHAT ACT OF 2013” AND
ANY SUBSEQUENT/RELEVANT PUBLIC LAWS. Further details are outlined in the “Terms
of Payment” section of your RFP package.

X. SPECIAL REMINDER TO PROSPECTIVE OFFERORS
Speaker: JD, SSFM

Proposers are reminded to read the Request for Proposal and to comply with the mandatory
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requirements listed below. Proposals not in compliance with the mandatory requirements below may
be disqualified.

{ ) PROPOSAL PACKAGE

O

Package must be sealed, and the outside clearly marked with the Project Name, Project No.
and the name of the Proposer

One (1) original and six (6) copies of the Proposal enclosed
Two (2) electronic copies of the Proposal on CD or USB portable storage device

One (1) separate and sealed individual Term Sheet for financing and a separate individual
Price Proposal & Addenda Acknowledgement of Receipt Form (Attachment 9)

( ) EXECUTIVE SUMMARY (max. 1 page)

( ) TABLE OF CONTENTS

( ) COVERLETTER (max 1 page)

O

O

The name, phone number and email address of the Proposer’s contact person relative to
the proposal.

The Proposer’s principal place of business and the location of the office
proposing/sponsoring the work relative to this proposal.

Must also indicate whether operating as an individual proprietorship, partnership,
corporation, or a joint venture.

A brief statement acknowledging the firm’s understanding of the scope of work.

A positive commitment to perform the services described, with the personnel specified in
the submission, within the budgetary parameters of the “MA KAHAT ACT OF 2013
and any subsequent/ relevant public laws.

Anacknowledgement that all addenda were received (list each addendum number and date
in the letter).

( ) BODY OF THE PROPOSAL

O

O
O

Docs not exceed forty (40), excluding front and back covers, Executive Summary, Table
of Contents, Cover Letter, tabs, certificates of insurance, detailed scheduled charts, and
required forms. Items that are not part of the forty (40) pages should be clearly tabbed and
labeled accordingly.

Single-spaced and pages are numbered consecutively on the bottom

Subdivided into the sections identified in Section VIL. Instructions for Submitting a
Proposal, Sections 1-7
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XIL.

O Copy of Contractors License/s

O Name and license of Proposer’s Architectural/Engineering Design Team

AFFIDAVIT OF DISCLOSING OWNERSHIP AND COMMISSIONS (Attachment 1)
O The affidavit must be completed, notarized and dated

AFFIDAVIT OF NON-COLLUSION (Attachment 2)
O The affidavit must be completed, notarized and dated

AFFIDAVIT re NO GRATUITIES OR KICKBACKS (Attachment 3)
O The affidavit must be completed, notarized and dated

AFFIDAVIT re CONTINGENT FEES (Attachment 4)
O The affidavit must be completed, notarized and dated

AFFIDAVIT re ETHICAL STANDARDS (Attachment 5)
[} The affidavit must be completed, notarized and dated

DECLARATION re COMPLIANCE WITH U.S DOL WAGE DETERMINATION
(Attachment 6)

O The declaration must be completed and signed

ACKNOWLEDGEMENT OF RECEIPT FORM (Attachment 7)
O Must be complete and signed

DPW CHECKLIST OF RESPONSIVENESS (Attachment 8)
() Must be completed

OPENING OF PROPOSALS:

Proposals will not be opened publicly and will be opened in the presence of two or more DPW
officials. Proposals will be checked for compliance with the mandatory requirements of the RFP.
Failure to comply with any mandatory requirements may cause disqualification.

XII.

QUESTIONS (State your name and company)
No questions asked.
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Speaker: VA, DPW

Announces Mandatory Site Visit today (Friday, April 4, 2025) at 13:00
Reminder: No oral explanation regarding the meaning of any part of this RFP will be made, and no
oral instructions will be given, before the award of the contract. Discrepancies, omissions, or
doubts as to the meaning of the specification shall be communicated in writing to the sole point of
contact at DPW. Questions about any part of this RFP shall be communicated in writing to the
sole point of contact at the Department of Public Works for interpretation before the deadline.

Xill. ADJOURN
Meeting adjourned at 09:33 AM

W April 15, 2025

Prepared(fgg;/ v
SSFM International, INC,
Leila Ludwig

Project Coordinator
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DPW DIRECTOR DRAFT OPENING STATEMENT
SSHS PRE-PROPOSAL CONFERENCE
April 4, 2025; 9am; GEDA Conference Room

Good morning and thank you all for attending today’s Mandatory Pre-Proposal Conference for
the construction of the new Simon Sanchez High School.

First, I want to acknowledge the collective efforts of our dedicated teams at DPW, GDOE,
Simon Sanchez Administrators, GEDA, and the Attorney General’s Office. Together, we’ve
spent the past several months meticulously crafting the Request for Proposal (RFP) you’ve
received today. This is not just any project — this is a pivotal, long-term investment in the future
of our island’s children and the entire community.

Let me be clear about what we are seeking:

> We are not just looking for a contractor to build a school; we are seeking a true partner
for the Simon Sanchez Sharks, a partner who will stand by this school for the next 30
years.

» This partnership will not end with construction. We’re seeking a partner who can finance,
design, build, maintain, and leaseback this facility to us. This is a comprehensive,
forward-thinking solution that will serve the needs of the school and the community for
decades.

> We are looking for a developer who understands the urgency of this project. With a strict
two-year timeline to complete construction, we need someone who can rise to the
challenge, understand the weight of this responsibility, and ensure we meet the needs of
our students and staff without compromise.

» Above all, we are looking for innovation. We need a partner who will bring creative and
efficient solutions in terms of materials, methods, means, and scheduling—solutions
that will not only ensure the highest quality but will also meet the ambitious timeline
we’ve set.

As you prepare your proposals, I strongly encourage you to showcase how your team’s out-of-
the-box thinking and innovative approaches can set you apart. We want to see bold ideas that
balance excellence, efficiency, and sustainability. Innovation is key to the success of this project,
and we want to hear how you plan to deliver a modern, top-tier educational facility that will
benefit students, educators, and the community for years to come.

In closing, thank you again for your participation. This project is not only crucial for the Simon

Sanchez Sharks, but for the future of education in our community. I look forward to reviewing
your proposals, and [ wish you the best of luck.

Let’s build a school!

3}k
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Sigundo Mapa’ Lihi - Lieutenant Governor
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ATTENDANCE SHEET
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The Honorable
Maga' Hdpa . Governor

: The Homorable
JOSHUA F. TENORIO

Sigundo Maga’ Ldhi - Liestenant Governor

LOURDES A. LEON GUERRERQ

lﬂlll"’lﬂ.tltol CHECUT PEPILERD

VINCENT P. ARRIOLA
Director

LINDA J. IBANEZ
Deputy Director

ERNEST G. CANDOLETA JR.
Deputy Direcror
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Simon Sanchez High School Project Number: 730-5-1059-L-YIG

Mandatory Site Visit
Friday, April 04, 2025 @ 13:00

Simon Sanchez High Schoot
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NEW SIMON SANCHEZ HIGH SCHOOL

FINANCE, DEMOLTION, DESIGN, BUILD, LEASE/LEASEBACK &
INSURE/CAPITAL MAINTENANCE (FDDBLM)

PROJECT NO. 730-5-1059-L-YIG
Mandatory Site Visit

Friday, April 4, 2025; 13:00 Simon Sanchez High School

13:02 PM Welcome greetings by VA
Attendees :

Government:

VA, L1, ET, S§, VS, EC, JC, JT, AP, SM, BSN, DC (DPW)

JD, GLG, EH, VV, CG, TN, LL, FK (SSFM)

Eric Swanson, Ed Brown {(GDOE)

Tina Garcia, Carlos Bordallo, Angie Rios, John San Nicolas (GEDA)
CM (SSHS)

CC, EP(TRMA)

Jose Castro (Governor’s Office)

Proposers by Company:
GPS/ CAPFA

CLB

Pacific Federal Management
Core Tech International
E&F United

Morrico Equipment

PDS

Tri-Spec

Tridon Corp

ENGEO

Future World

Mase Construction

Eastern Pacific

Catcon/ Design Core

J&B Modern Tech / Alcadi Capital
GEFF III

DSU International



Opening Remarks

Speaker: VA, DPW

Introduction, Sign In announcement, Site plan explained, Introduction of evaluators and
Chairman Swanson. Building off limit’s announcement.

Speaker: Dr. Eric Swanson, GDOE
Greetings Announcement

TRMA Presentation

Speakers: CC, TRMA

Building off limit’s announcement, representation of cones as entrance to new SSHS.
Presentation of site field & distribution of TRMA Handouts (reference drawings).

Questions:
Proposer: Do you consider the water collection basin on site?

CC, TRMA: The storm drainage will all be diverted down to that corner of the site and
beyond actually the fence line into the FB LG School property, so some work actually
will extend pass the SS Fencing to FBLG and that would include the storm drainage, the
new habitat for the snails and a multi-use sports field that will be shared by both schools.

VA, DPW Announcement:
To submit question asked today as an RFI for the record.

Closing Remarks:
Speaker: VA, DPW

13:17 PM Adjourned

/(/V\/ April 15, 2025

L)

Prepared by:

SSFM International, INC.
Leila Ludwig

Project Coordinator
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TREASURER OF GUAM
(671)475-1122/(671)475-

1105
RECEIPT NO 2225113097
04/04/2025
DATE 10:3%
LOCISTATION 04/0000000004
CASHIER  TOGPEREG

PAY METHOD CASH
AMOUNT $25.00

REFERENCE

NO HERHR-YIG
DOCUMENT ..

NO CAPFA
TAX TYPE 3110056207

AMOUNT $25.00

TOP COPY-MERCHANT BOT
COPY-CUSTOMER

DEPARTMENT OF PUBLIC WORKS

Division of Capital Improvement Projects

Contract Administration

To:

Date:

Payer:
Description:
Purpose:
Project No.:
Receipt No.:
Issued By:

TreaIure of Guam

CR 310056207 Amount: $25.00
IFB Documents

730-5-1059-L-YIG

___Q/)

DPW Rgpresentative




DEPARTMENT OF PUBLIC WORKS

Division of Capital Improvement Projects -

Contract Administration R E Ch' ) ED
To: Treasurer of Guam MAR 2 & 2025
Date: '3/ 213’! LY J—-—_:'E_R? ENTER OFF CIE

Payer: Q#STE'Q“ Ooﬂf
Description: CR 310056207 Amount; $25.00

Purpose: IFB Documents
Project No.:  730-5-1059-L-YIG

Receipt No.:
[ssued By: _L_j_ I? £ i
| I

DPW Representative




DEPARTMENT OF PUBLIC WORKS"
Division of Capital Improvement Projects
Contract Administration

To: Treasurer of Guam

Date: 3 [ 2% ! 4§
Payer: _’Pﬁe’l'f“; P
Description: CR 310056207 Amount: $25.00

Purpose: IFB Documents
Project No.:  730-5-1059-L-YIG
Receipt No.: ~

Issued By: _#;Oa.-ﬁ " J\"‘

DPW Representative

RECEIVED
MAR 2 8 2025

[SLape—. |
PERMIT CENTER CFFICE




DEPARTMENT OF PUBLIC WORKS

Division of Capital Improvement Projects

Contract Administration

To: Treasurer of Guam

Date: __2”29’ &S

Payer: G’wn}mﬂ QKU‘F\'C kSGW jces

Description: CR 310056207 Amount: $25.00 RECEIVED
Purpose: IFB Documents MAR 2 2 2025
Project No.:  730-5- 1059-L-YIG ; Pgﬁﬁzéz;;{; Sk
Receipt No.:

Issued By:

DPW Representative




DEPARTMENT OF PUBLIC WORKS

Division of Capital Improvement Projects

Contract Administration N
To: Treasurer of Guam R FC E ] \ - Ef

- )
2T 3[2&]2C MAR 2.2 g5

Payer: eE<x 7 UUFJ'Z?/Y;) _ PNASURER ool
i M CENTER OFFiCE
Description: CR 310056207 Amount: $25.00 —

Purpose: IFB Documents
Project No.:  730-5-1059-L-YIG

Receipt No.: ~.

Issued By: _ J%Qﬂ-vﬁ‘—ﬁ*:ﬁ—-—

DPW Representative
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DEPARTMENT OF PUBLIC WORKS

Division of Capital Improvement Projects

Contract Administration - e,

To: Treasurer of Guam REC 1Y ED

Date: 5’L¢%’/ 2L MAR 2 & 205

Payer: & ’q__o_o_':\ cons. e cawea e |
ERTER T e

Description: CR 310056207 Amount: $25.00
Purpose: IFB Documents
Project No.:  730- 5-1059-L-YIG

Receipt No.:

lssued By: . M

DPW Representative
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DEPARTMENT OF PUBLIC WORKS

Division of Capital Improvement Projects

Contract Administration
To: Treasurer of Guam
Date: 3/28 2X p—

Payer: e et MEUET ECEIVED

Description: CR 310056207 Amount: $25.00 MAR 2 © 2025
PE&E»‘,SL RzK o 4
Purpose: IFB Documents RMIT CENTER OFricE

Project No.: 730-5-1059-L-YIG

Receipt No.: —~

Issued By: ;?ﬁ‘“_—?

DPW Representative




DEPARTMENT OF PUBLIC WORKS
Division of Capital ﬂnprovement Projects
Contract Administration

To: Treasurer of Guam

Date: :.3’ X /’2‘(

Payer: f}'_\fk i‘;Fi"-{:_' __t_z_d@Q,LD %R-F .

Description: CR 310056207 Amount: $25.00
Purpose: IFB Documents

Project No.:  730-5-1059-L-YIG

Receipt No.:

T

Issued By:

DPW Representative
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MAR 2 8 2005

TREASURE"
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DEPARTMENT OF PUBLIC WORKS -
Division of Capital Improvement Projects

Contract Administration

To: Treasurer of Guam
Date: % 5! Zg!’z—f RECEIVED
Payer: oA D Ak SYSTEMS MR 28 2025

Description: CR 310056207 Amount: $25.00 TER OFFIC

m

Purpose: IFB Documents
Project No.: 730-5-1059-L-YIG
Receipt No.: (\
Issued By: M— o R e
Ja e )
DPW Representative




DEPARTMENT OF PUBLIC WORKS -

Division of Capital Improvement Projects

Contract Administration —
RECELV ED
To: Treasurer of Guam ) :
Date: 5/ 7R / 2< MAR 2 8 202 )
d A TRiASwAER «
Payer: corEeTE c it pERsATT CENTER OFFICE

Description: CR 310056207 Amount: $25.00
Purpose: IFB Documents

Project No.:  730-5-1059-L-YIG

Receipt No.:
Issued By:

b 7 T
DPW Representative



DEPARTMENT OF PUBLIC WORKS

Division of Capital Improvement Projects

Contract Administration

To:

Date:

Payer:
Description:
Purpose:
Project No.:
Receipt No.:
Issued By:

Treasurer of Guam
un |16
Mgl v

CR 310056207 Amount: $25.00

IFB Documents
730-5-1059-L-YIG

I'\. .IJ:L{‘J“'U %

DP epresentative

RECEIVED
APR 03 2025
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TREASURER OF GUAM
(671)475-1122/(671)475-

1105
RECEIPT NO 2225112540
04/03/2025
DATE 09:1z

LOC/STATION 04/0000000001
CASHIER TOGPEREG
PAY METHOD CASH
AMOUNT $25.00

REFERENCE

NO HH#HAERICO
DOCUMENT 730-£-1059-
NO LYIG

TAX TYPE 3100536207
AMOUNT $25.00

TOP COPY-MERCHANT BOT



TREASURER OF GUAM
(671)475-1122/(671)475.

1105
RECEIPT NO 2225111763
04/01/2025
=Lyl 13:00

LOC/STATION 04/0000000001
CASHIER TOGRPEREG
PAY METHOD ASH
AMOUNT 525.00

REFERENCE

NO HEHHATION
DOCUMENT 730-5-1059-
NO LYiG

TAX TYPE 310056207
AMOUNT $25.00

TOP COPY-MERGHANT BOT
COPY-CUSTOMER

DEPARTMENT OF PUBLIC WORKS

Division of Capital Improvement Projects

Contract Administration

To: Tr sTrer of Guam
P

Date: L{ ! | /Md

Payer: PSU % nghff\}/' f }9

Description: CR 310056207 Amount: $25.00

Purpose: IFB Documents

Project No.: 730-5-1059-L-YIG

Receipt No.: Q//
[ssued By: I

\' presentatlve

RECEIVE] ]
- APR 03 2025

TREASURE, .
PERMIT CENTER O++ -t




"AZ2-.0043673 OFFICIALRECEIPT

DEPARTMENT OF ADMINISRATION
o/ “:o%mmmﬂmPAl D3
3 /202
DATE: ——, © APR 0 3 2085
PAYOR: 127 —%VWI Traesurer of g *{i’

BT e

ADDRESS:

NOT VALID UNLESS OVERPRINTED BY OUR REGISTER/STAMP
PAYMEHT IHFORMATIOH
___ DESCRIPTION @ | RESERVED FOR ISSUING OFFICE
ACCOUNT NUMBER AMOUNT

Pl@mcsf A0 SI095020)  IX (5
Y 230-5. 1059-L-YIg,

ISSUING OFFICE: 706 R polean’’),

AGENT: 77/

Qé&sn U check: # OTHER:
FGN-2-2-35




RECEIVED
- APR 04 207 '

TREASLRC:, -
PERMIT CENTER 07

DEPARTMENT OF PUBLIC WORKS -

Division of Capital Improvement Projects

s W vy 2 e,

Contract Administration

To: Trtasu\rer of Guam

Date: L\' L{ /LQ:
payer: | G 0 MIAIL] AveAtt oaprAL LLC

Description: CR 310056207 Amount: $25.00

Purpose: IFB Documents
Project No.: . 730-5-1059-L-YIG

Receipt No.:
4
[ssued By: f( __

DPW Representative



TREASURER of GUAM
(671)475-1122/(6’-71 )475.-
1105

RECEIPT NO 2225113052
04/04/2025
DATE 10:0:
LOC/STATION 04/0000000001
CASHIER TOGPEREG
PAY METHOD CASH
AMOUNT $25.00

e
:gFERENCE PHA-Y G

DOCUMENT J&B MODERN
‘NO TECH

TAX TYPE 310056207
AMOUNT $25.00

TOpP COPY-MERCHANT BOT
COPY-CUSTOMER



DEPARTMENT OF PUBLIC WORKS
Division of Capital Improvement Projects
Contract Administration

To: Treasurer of Guam

Date: C#]f]%

Payer: WAy (p _44(/[70/1/3

Description: CR 310056207 Amount: $25.00

Purpose: IFB Documents
Project No.:  730-5-1059-L-YIG

Receipt No.:
[ssued By: 04\
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The Honorable

LOURDES A. LEON GUERRERO h r LJ
Maga’ Higa - Governor

H!AITTAHENTON CHE'CHO" PUP§§
The Honorable VINCENT P. ARRIOLA
JOSHUA F. TENORIO

Director

LINDA J. IBANEZ
Deputy Director

ERNEST G. CANDOLETA JR.
Deputy Director

Sigundo Maga’ Lihi - Lieutenant Governor
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MAINTENANCE (FDDBLM)
PROJECT No.: 730-5-1059-L-YIG
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The Honorable
LOURDES A. LEON GUERRERO
Maga’ Higa - Governor

public works
DIPATTAMENTON CHECHO PUPBLEKOD
The Honorable VINCENT P. ARRIOLA
JOSHUA F. TENORIO Director
Sigundo Maga’ Léhi - Lieutenant Governor LINDA J. IBANEZ
Deputy Director

ERNEST G. CANDOLETA JR.
Deputy Director
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The Honorable
Maga’ Higa - Governor

The Honorable
JOSHUA F. TENORIO

LOURDES A. LEON GUERRERO

Sigundo Maga’ Léhi - Lieutenant Governor

ATTENDANCE SHEET

D
public works

IPATTAMENTON CHE'CHO' PUPBLEXD

VINCENT P. ARRIOLA
Director
LINDA J. IBANEZ

Deputy Director
ERNEST G. CANDOLETA JR.
Deputy Director

PROJECT: NEW SIMON SANCHEZ HIGH SCHOOL- FINANCE, DEMOLITION, DESIGN, BUILD, LEASE/LEASEBACK AND INSURE/ CAPITAL
MAINTENANCE (FDDBLM)
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The Honorable o
LOURDES A. LEON GUERRERO -5 5 —

Maga’ Higa « Governor T
DlPlTRElNlTOcHCH['CHD‘ PUPBLEKD
The Honorable VINCENT P. ARRIOLA
JOSHUA F. TENORIO Director
Sigundo Maga’ Lahi - Lieutenant Governor LINDA J. IBANEZ

Deputy Director
ERNEST G. CANDOLETA JR.

Deputy Director
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CONSTRUCTION OF NEW SIMON SANCHEZ HIGH SCHOOL FDDBLM

Weekly Meeting with SSFM and DPW Director
Wednesday, April 9, 2025 ; 9am; DPW Directors Office

L CALL TO ORDER

1. UNFINISHED BUSINESS
A. Pre Proposal Conference / Mandatory Site Visit
B. RFP
A. Responsiveness of Proposers
B. Evaluation Process Proposed (One score sheet only)

i Tuesday, June 3", 8-5pm- Convene/ Sequester Evaluation Committee
and Subject Matter Experts (SMEs)

ii. Wednesday & Thursday, June 4"-5" - Interview All. Turn in Score sheet
after.

I NEW BUSINESS
A. RFIs
i. Review of any RFIs Received to Date
ii. RFI Process:3

Questions

Constructicn
Procecdural
(Vinc e Arnoga, DPYY
Linda iparez, DM

ssueto
Contractor




B. Addendum 1
i. Insert training date into existing schedule
ii. Finalize R&R & Evaluation Review Dates
i, Finalize Evaluator’s location

C. Procurement Records
i. LL to meet with LI to review process

D. Contracts
i. Lease back
ii. O&M
iii. Demolition
E. Determine Negotiations
F. UPCOMING WEEKLY MEETING SCHEDULE
i Weekly Friday Stakeholders Meeting.
ii. Weekly DPW Procurement Staff and CM Meetings (Address RFIs, questions,

next steps).

G. ADJOURN

ek k

UPCOMING MILESTONES

Friday, April 18", 4pm: Last day to submit written questions and/or clarifications.
Wednesday, April 30", 4pm: Anticipated DPW Response / Replies to questions/ clarifications.
May 23, 2025, 4pm: RFP Submittal Due Date

Tuesday, June 3" : Convene RFP Evaluation Committee

Wednesday, June 4': Thursday, June 5" ; Presentations and Interviews M}
Friday, June 20"™: Anticipated Selection Notice gw

7

Tt

”jw



Simon Sanchez High School
PROPOSED TERM SHEET

I. Government Financing

a.

b.
c.

Proposed Additional Rental to cover maintenance and insurance as per
the RFP

Proposed Annual Developer Cost

Other Costs/Fees

Il. Alternative Method of Financing (Funds must be delivered within 90 days)

Short-term debt
Mortage

Loan

Federally guaranteed loan
Other Financing

Please provide alternative financing details

1)

7)
8)

Financing Narrative to include examples of successful execution with
previous lease financings {1 page max)

Interest Rate

Financing Agreement form (loan agreement)

Financing calendar of events

Proposed Annual Debt Payment

Proposed Additional Rental to cover maintenance and insurance as per
the RFP

Proposed Annual Developer Cost

Other Costs/Fees



REQUEST FOR PROPOSALS

FOR

NEW SIMON SANCHEZ HIGH SCHOOL:
FINANCE, DEMOLITION, DESIGN, BUILD, LEASE/LEASEBACK &
INSURE/CAPITAL MAINTENANCE
(FDDBLM)

AS AUTHORIZED BY THE “MA KAHAT ACT OF 2013” AND ALL
SUBSEQUENT/RELATIVE PUBLIC LAWS AS APPROPRIATE

PROJECT No. 730-5-1059-L-YIG

LOURDES A. LEON GUERRERO
Governor of Guam

and

JOSHUA F. TENORIO
Lt. Governor of Guam

PREPARED BY:

-

[ON O]
public works
DIPATTAMENTON CHE'CHO' PUPBLEKD

DIVISION OF CAPITAL IMPROVEMENT PROJECTS
CONTRACTS ADMINISTRATION SECTION
DEPARTMENT OF PUBLIC WORKS

| GOVERNMENT OF GUAM




REQUEST FOR PROPOSALS

NEW SIMON SANCHEZ HIGH SCHOOL.:
FINANCE, DEMOLITION, DESIGN, BUILD, LEASE/LEASEBACK AND
INSURE/CAPITAL MAINTENANCE
(FDDBLM)

PROJECT NO. 730-5-1059-L-YIG
LOURDES A. LEON GUERRERO
Governor of Guam
and
JOSHUA F. TENORIO
Lt. Governor of Guam
PREPARED BY:
DIVISION OF CAPITAL IMPROVEMENT PROJECTS

CONTRACTS ADMINISTRATION SECTION
DEPARTMENT OF PUBLIC WORKS

GOVERNMENT OF GUAM
2025
RECOMMEND APPROVAL.: APPROVED BY:
JOHN F. CALANAYAN VINCENT P. ARRIOLA
Engineer Supervisor Director
Department of Public Works Department of Public Works

Date: Date:
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The Honorable
LOURDES A. LEON GUERRERO

':g\e‘, \\ Maga’ Higa . Governor o
9 iAm) public worlks
A The Honorable DIPATTAMENTON CHE CHO PUPELEKD
W/ JOSHUA F, TENORIO VINCENT P. ARRIOLA
4 Sigundo Maga’ Lahi « Lieutenant Governor Director
LINDA J. IBANEZ
Deputy Director

REQUEST FOR PROPOSAL

The Governor of Guam, Lourdes A. Leon Guerrero, and Lt. Governor Joshua F. Tenorio,
through the Director of the Department of Public Works (DPW), invite sealed proposals for
the New Simon Sanchez High School — Finance, Demolition, Design, Build,
Lease/Leaseback, and Insure/Capital Maintenance (FDDBLM), Project No. 730-5-1059-L-
YIG.

RFP documents will be available starting Friday, March 28, 2025, at the Contract
Administration Technical Services Office, Ground Floor, TMC Building, DPW for 2 non-
refundable fee of $25.00. Payment must be made at the Treasurer of Guam, located at DPW,
and a receipt must be presented to obtain the documents. Upon obtaining the RFP, Proposers
must complete and return the Acknowledgment of Receipt Form (Attachment 7) to DPW.
Failure to submit this form will result in the Proposer’s disqualification as being non-responsive.

A mandatory in-person pre-proposal conference will be held on Friday, April 4, 2025, at
9:00 a.m. in the Guam Economic Development Authority (GEDA) Conference Room,
located on the 5 floor of the ITC Building. A mandatory site visit will follow at 2 p.m. at the
old Simon Sanchez High School to allow Proposers to familiarize themselves with the project
site.

Sealed proposals must be submitted to the Contracts Administration and Technical Services
Section, Division of Capital Improvement Projects, Ground Floor, TMC Building, DPW by
4:00 p.m., Friday, May 23, 2025. Proposals will not be accepted without proof of payment.

DPW affirms that all minority business enterprises will have full opportunity to submit proposals
and will not be discriminated against based on race, color, or national origin in consideration for
an award. The Government of Guam reserves the right to reject any or all proposals and waive
any irregularities in the best interest of the government.

VINCENT P. ARRIOLA
Director



NEW SIMON SANCHEZ HIGH SCHOOL (FDDBLM)

RFP TIMELINES

Project No. 730-5-1059-L-YIG

Friday, March 28, 2025

Friday, April 4, 2025, 9 AM

Friday, April 18, 2025,4 PM

Wednesday, April 30, 2025, 4 PM

Friday, May 23, 2025,4 PM

Wed-Thursday, June 4-5, 2025

Friday, June 20, 2025

AVAILABILITY OF RFP DOCUMENTS

MANDATORY PRE-PROPOSAL
CONFERENCE. MANDATORY SITE VISIT
TO FOLLOW AT 2 PM

LAST DAY TO SUBMIT WRITTEN
QUESTIONS AND/OR CLARIFICATIONS

ANTICIPATED RESPONSE/REPLIES TO
QUESTIONS/CLARIFICATIONS

RFP SUBMITTAL DUE DATE
(Submit to DPW, TMC Building, CIP Contract
Section)

ANTICIPATED PRESENTATION &
INTERVIEW DATE

ANTICIPATED SELECTION NOTICE

i



NEW SIMON SANCHEZ HIGH SCHOOL (FDDBLM)
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II.

PROJECT OVERVIEW

The Governor of Guam, through the Department of Public Works (DPW) and with the
assistance of the Guam Economic Development Authority (GEDA), issues this Request
for Proposal (RFP) for the financing, demolition, design, build, lease/leaseback, and
insure/capital maintenance ("FDDBLM") of a new Simon Sanchez High School in
Yigo.

The Government of Guam (the "Lessee"), acting through DPW, seeks to procure the
new facility through a municipal lease/leaseback arrangement in compliance with the
MA KAHAT ACT OF 2013, Public Law 37-22, and all applicable public laws,
including but not limited to Public Law 20-27, Chapter 8, Title 1 of the Guam Code
Annotated, relating to Arts in Public Buildings and Facilities.

Under this RFP, the Government of Guam is authorized to lease school property to the
successful Proposer to facilitate project financing, demolition, design, construction,
FF&E services, and insurance and maintenance services. Upon completion, the
Government of Guam will lease back the facility for a mutually agreed term necessary
to amortize the associated costs. The leaseback period shall not exceed 30 years from
the scheduled completion date. It may be an annually renewable lease with automatic
renewal provisions contingent on available pledged or reserved revenue under
§58D109 of Chapter 58 of Title 5 Guam Code Annotated. The leaseback shall not be
considered "public indebtedness" under 48 U.S.C. § 1432a, §11 of the Organic Act of
Guam, or Guam law. Any lease term extensions will be subject to and not exceed the
statutory limit under Guam law.

Proposals must comply with all Government of Guam requirements outlined in this
RFP and, where silent, Guam Procurement Law, Rules, and Regulations. The RFP
details the required scope of services and proposal submission instructions.

Eligible Proposers include developers, contractors, and finance companies legally
operating under U.S. state or territorial laws and subject to Guam licensing regulations.
Information on licensing is available from the Director of Revenue and Taxation.
Special-purpose company proposals may also be considered.

The successful Proposer will serve as the primary lessor of the new Simon Sanchez
High School and must submit all required proposal documents within the timelines
specified in this RFP.

TERM AND TIME OF PERFORMANCE

The term of this solicitation is comprised of two sections: 1) Financing and
Construction not to exceed seven-hundred and thirty (730) days from the issuance of
Notice to Proceed, and 2) The negotiated Lease/Leaseback Capital Maintenance period
not to exceed thirty (30) years.
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Iv.

VL

VIIL.

SCOPE OF SERVICES

The Proposer shall be responsible for the scope of work, services and responsibilities
in this RFP and the requirements outlined in the Financing Scope of Work (Attachment
A) and the Design/Construction and Insurance/Capital Maintenance Scope of Work
(Attachment B).

COMMUNICATION REGARDING THE RFP

Any correspondence or communication by a potential Proposer must be made in
writing via email addressed to the sole point of contact John F. Calanayan, Engineer
Supervisor at john.calanayan{@dpw.guam.gov or by hand delivery at the Contract
Administration Technical Services Office, Ground Floor, TMC Building. All written
communications must reference: NEW SIMON SANCHEZ HIGH SCHOOL:
FDDBLM Project No. 730-5-1059-L-YIG in the subject or reference line.

PROPOSAL PACKAGE REQUIREMENTS

Each Proposal Package will consist of the Proposer’s Submittal with all the required
forms/addenda, complete with original signatures and notarizations where necessary.
The Proposal Package will also contain a separate and sealed envelope marked
“Term Sheet and Price Proposal” for negotiations.

PROPOSAL SUBMITTAL

The Proposal shall be submitted in a sealed envelope or box that is clearly marked
“NEW SIMON SANCHEZ HIGH SCHOOL FDDBLM Project No. 730-5-1059-
L-YIG”. It must include one (1) original with all the required forms listed in Section
XXXI- RFP ATTACHMENTS AND LEGAL REQUIREMENTS complete with
original signatures and notarizations where necessary, six (6) copies, and two (2)
electronic copies (CD or USB flash drive) containing the complete technical submittal
and one (1) separate and sealed individual Term Sheet and an individual Price Proposai.

INSTRUCTIONS FOR SUBMITTING A PROPOSAL

1. Format

Submission must be in 8.5 X 11-inch format with font no less than 12-point font
size. Each submittal shall not contain more than forty (40) pages, excluding front
and back covers, tabs, certificates of insurance, detailed schedule charts, and
required forms. Attachments not part of the forty (40) pages should be tabbed and
labeled accordingly.

Each RFP Packet shall include a description of the type, technical experience,
background, qualifications, and expertise of the Proposer. The description shall
show that the firm possesses the demonstrated skills and professional experience to
perform the general functions of the Project and fulfill the government’s goals and
vision for the Project. Submittals shall describe in detail the Proposer’s approach to
the Project. Creative methodology, and/or technology that the Proposer uses or
unique resources that the Proposer can offer to the Project is encouraged.

Page 2



2. Contents
Respondents shall comply with the following requirements for its RFP Packet:
Section 1: Executive Summary (max. 1 page)-

This should be an overview of the entire RFP Packet with a description of the
general approach and/or methodology they will use to meet the goals and fulfill the
general functions set forth in the RFP.

Section 2: Table of Contents. Include clearly identifying the written material by
section and page number.

Section 3: Cover Letter (max. 1 page)

Each proposal shall include a cover letter signed by a person within the firm
authorized to make representations on behalf of the firm and to bind the firm. The
cover letter shall include the following information:

a) The Proposer's contact person's name, phone number, and email address
relative to the proposal.

b) The Proposer’s principal place of business and the location of the office
proposing/sponsoring the work relative to this proposal.

¢) You must also indicate whether you are operating as an individual
proprietorship, partnership, corporation, or joint venture.

d) A brief statement acknowledging the firm’s understanding of the scope of work.

¢) A positive commitment to perform the services described, with the personnel
specified in the submission, within the budgetary parameters of the “MA
KAHAT ACT OF 2013” and any subsequent/relevant public laws.

f) An acknowledgement that all addenda were received (list each addendum
number and date in the letter).

Section 4- Personnel Experience and Qualifications

a) A brief history of the Proposer. Please include any former names of the
Proposer and the number of years the Proposer has participated in development
or similar construction projects as a developer and/or general contractor under
each name. List any reasons for change of name or corporate structure.

b) Identify the overall project coordinator or manager who will serve as the single
point of contact and liaison between DPW’s Construction Manager and the
Proposer for all work under the contract. Explain why this person has been
selected as the project coordinator/manager. The manager candidate may be
subject to DPW approval.

¢) Organizational Charts for Proposer. This shall include two (2) charts: 1. A
chart of all corporate entities on the Proposers team, and 2. A chart of all key
personnel, with their titles and specific task assignments for the Project.
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d)

Resumes of personnel involved with the Project shall be included, including
their school construction experience. Include A&E personnel. The evaluation
will consider the entire team. Therefore, no changes in the Proposer’s
composition will be allowed without written approval by DPW.

Provide a description of the Proposer’s technical competence and ability to
draw upon multi-disciplinary staff to address the services required under the
RFP.

Section 5- Approach and Capacity of Proposer

Detailed description of the Proposer’s plan, methods, and ability for carrying out
the Project, including:

Construction and Insurance/Capital Maintenance

a)
b)
<)

d)

€)

g)

h)

Provide a statement regarding the Proposer’s availability and resources.
Location of nearest office and main office, if different.

The technical and managerial approach to the Proposer’s partnership with the
Government of Guam (DPW, GEDA, GDOE).

How the Proposer plans to ensure the project remains within the budgetary
ceilings and parameters set by Guam law for Simon Sanchez High School,
including strategies for cost control and efficient resource allocation.

How the Proposer plans to perform the required services with its resources and
current workload; and how the Proposer plans to incorporate skilled and trained
workforce into the Project. Include a Critical Path Method (CPM) schedule
and/or chart as an attachment to the proposal.

How the Proposer plans to rapidly mobilize and execute an accelerated
financing, demolition, design, and construction schedule to meet the project's
expedited construction timeline. Describe any concurrent strategies to
streamline mobilization, expedite demolition and accelerate project completion.

How the Proposer plans to incorporate design and construction innovations that
enhance the expedited construction schedule and cost efficiency, ensuring the
Government of Guam achieves the highest economic value throughout the
design, construction, and insurance/capital maintenance period. Describe any
innovative design approaches or technologies to help reduce operational costs
for GDOE and the Government of Guam during the insurance and capital
maintenance phase.

How the Proposer will incorporate Attachment B and the government's design
references into the design and construction process to ensure key stakeholder
feedback is effectively integrated into the final build.

How the Proposer intends to use resilient building materials and systems that
will allow the Government of Guam to use the facility as an emergency shelter
during a super-typhoon and quickly bring the facility back online after a storm.
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i)
k)

)

How the Proposer plans to incorporate local subcontracting teams into the
Project, if applicable.

How the Proposer plans to incorporate construction means, methods, and
quality control into the Project.

Detailed discussion on costs related to fees, general conditions, insurance,
supervision, and management of all portions of the scope of work.

m) Provide a statement of financial resources, bonding capacity and insurance

n)
0)
p)

9

coverage.
Certificates of Insurance identifying the firm’s current insurance coverage.
Copy of the Contractor's License.

Provide name and license of Proposer’s Architectural/Engineering Design
Team.

Provide all required attachments in this RFP in an appendix not counted toward
the forty (40) pages.

Financing

The Proposer shall work with the Guam Economic Development Authority
(GEDA) to finance the new Simon Sanchez High School construction. Include the
following information related to financing:

a)

b)

c)

d)

g)

h)

Proposer’s proposed structure in detail, provisions for extension of maturity,
roll-over, or any other similar occurrence.

Provide a sealed Term Sheet or similar format outlining the terms and
conditions of the proposed lease/leaseback agreement.

Discuss the estimated timeline for the issuance of this lease/leaseback and
describe your firm’s ability to conduct this transaction in a timely. Please feel
free to outline certain variables such as a credit committee, and their effects, if
any, on the terms and conditions of the financing.

Please include your firm’s latest audited financials for three (3) years.

Please describe any other terms and conditions your firm requires regarding this
financing.

Indicate the principal personnel that would be available to GEDA and the
government and describe their experience and responsibilities for this
financing.

Ability of Proposer to offer suggestions on various arrangements for service
and maintenance contracts in support of the upkeep and service of the leased
facility. Please provide detail on suggested payment arrangements.

Ability of Proposer to aliow the purchase of the leased school facility by Lessee
at any time during the lease period. Please provide details on the pre-payment
arrangement scenario,
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Section 6- Experience on Similar Projects

Description of the Proposer’s experience to the area of building public schools or
similar construction in size, price, and scope. Please provide a list of completed or
ongoing projects the Proposer has been involved with where the total project
contracts are similar in size, price, and scope. Within that list:

a) Identify the method (e.g., leaseback, bid-build, etc.} by which each project was
constructed. For leaseback projects, include the total cost of each project and
the breakdown of the total cost by preconstruction services and construction
services. Provide some examples of its experience in a municipal leaseback
project.

Include a discussion of the Proposer’s experience with projects performed
adjacent to an occupied building and/or campus.

Discuss the Proposer’s experience with projects performed in tropical
environments.

[dentify whether the project is completed or ongoing.

[dentify if any of the projects had phased completion.

For the projects listed above, be sure to include the following information:

i.
il.
1ii.
iv.
A
vi,

vil.
viii.

ix.

Project name and Description.

Firm’s role.

Award and completion dates.

Project initial contract price and final contract price.

Construction ¢ost.

Staffing, including Proposer’s team members, subcontractors and
consultants.

Relationships with Owner/Client during the project.

References- Provide the owner's contact name, telephone number, and
email address.

Discussion of claims, demands, and/or litigation arising from the project
and involving the Proposer, and the resolution.

List projects that the Proposer has completed that had some or all of the
following obstacles, including the creative solutions from the Proposer
on how these obstacles were overcome: 1. A very aggressive schedule,
2. Significant budgetary Restrictions, 3. Be prepared to expand on what
you did to accommodate the project's complexity; and the clients' needs,
minimizing inconvenience; and maximizing safety.

Section 7- Performance Issues

Provide a claims statement for all resolved or ongoing claims. Submit a statement
indicating any and all lawsuits or claims in which the Proposer or its personnel
instigated a claim and/or litigation regarding construction projects within the past
five (5) years and indicating any claims in which claims and/or litigation have been
pursued against the Proposer or its personnel. For each listed claim and/or litigation

Page 6



state the issues in the claim and/or litigation, the status of the claim/litigation, the
names of the parties involved, and the outcome, if any.

The proposer’s claims statements MUST include resolved and ongoing claims.
Proposer’s claims statement MUST include claims history of Proposer and its
personnel, as well as Associated Firms. “Associated Firms” are businesses,
corporations, companies, partnerships, or other entities associated with the
Proposer and/or its personnel (e.g., firm name changes, association as previous
owner, general partner, limited partner, or other officer).

The proposer must hold a Contractor’s License, which is current, valid and in good
standing with the Guam Contractor’s Licensing Board. Include a copy of your
contractor license and statement on whether the license has been revoked or
suspended in the last five (5) years.

If any of the following have occurred, please describe in detail the circumstances
of each occurrence.

a) Failure to enter into contract or professional services agreement once selected.
b) Withdrawal of a proposal or bid because of an error.
¢) Termination or failure to complete a contract.

d) Debarment by any municipal, county, territory, state, federal state, federal, or
local agency.

e) Involvement in litigation, arbitration, or mediation, whether concluded or
ongoing.

f) Conviction of the Proposer or its principals in violating any territory, state, or
federal antitrust laws by bid or proposal rigging, collusion, or restrictive
competition between bidders or proposers, or conviction of any local, state or
federal law related to bidding or performance of services.

g) Knowing concealment of a deficiency in the performance of a prior contract.

h) Falsifying information or submitting deceptive or fraudulent statements in
connection with a contract.

i) Willful disregard for applicable rules, laws, or regulations.

j) Failure to disclose information regarding any of the above may indicate an
unsatisfactory performance record. Information regarding any of the above may
be considered in determining the suitability of Proposer to perform the services
needed. Accordingly, the proposer may describe mitigating factors as a part of
any of the above.

VIII. TERMS OF PAYMENT

1. The Government of Guam shall pay the Proposer on an annual basis for all lease
payments due in accordance with the terms of the contract, consistent with the “MA
KAHAT ACT OF 2013” AND ANY SUBSEQUENT/RELEVANT PUBLIC
LAWS.
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IX.

2. All payments shall be made in accordance with, subject to, applicable provisions of
§22505 of Chapter 22 of Title 5 of the Guam Code Annotated.

3. The Developer, Contractor or Finance Company shall submit one (1) annual
invoice, in original form, for lease payments due. The Government of Guam shall
have thirty (30) calendar days after receipt of the invoice to make payment.

4. Non-Appropriation Clause: In event that sufficient funds (a) are not appropriated
by the I Liheslaturan Guahan prior to the beginning of any Renewal Term for the
payment of the Base Rentals on the Base Rental Payment Dates and reasonably
estimated Additional Rentals payable during such Renewal Term, or (b) are
otherwise not legally available for such purpose, then an Event of Non-
appropriation shall be deemed to have occurred. If an Event of Non-appropriation
occurs, | Liheslaturan Guahan shall not be obligated to make payments of the Base
Rentals and Additional Rentals provided for herein beyond the last day of the
Renewal Term during which such Event of non-appropriation occurs, except for
the Government of Guam’s obligation to pay Rentals which are payable prior to the
termination of the Lease.

5. If the Government fails to perform as lessee under the leaseback period or decides
not to approprniate leaseback payments GDOE shall vacate the facility and the lessor
may take possession of the Simon Sanchez High School, investors and/or the trustee
will typically be permitted to operate the financed facility for a period of time
specified in the ground lease. However, once the term of the ground lease expires,
the Government of Guam is entitled to repossession of the site together with all
improvements on the site, free and clear of any interest to the investors or a trustee
on their behalf.

6. To expedite the construction schedule, the Government of Guam may issue 1) A
separate Notice to Proceed for the Demolition and Clearing, covered by local funds,
along with 2) the Notice of Award. The contractor must submit a separate invoice
for Demolition and Clearing, which will be paid 30 days after receipt of invoice.

AVAILABILITY

This Request for Proposals (“RFP”) may be picked up at the Contract Administration
Technical Services, Ground Floor, TMC Building, Department of Public Work,
Monday through Friday, excluding holidays, between 8:00 a.m. and 5:00 p.m.,
beginning March 28, 2025. Upon obtaining this RFP, prospective Proposers must sign in
in the Proposers Register in order toto receive any addenda or other notices related to this
RFP. Failure by prospective Proposers to sign and register may result in the prospective
Proposer not receiving notices or addenda from DPW regarding this RFP.

AMENDMENTS

DPW reserves all rights to revise or amend this RFP prior to the date set for opening
proposals. Such revisions and amendments, if any, will be announced by an amendment
or addenda to this RFP and shall be identified as such. Any amendment shall refer to the
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XI.

XII.

XIIIL

XIV.

XV,

portions of the RFP it amends. Amendments and addenda shall be sent to all prospective
Proposers who have signed in the Proposers Register Form.

PRE-PROPOSAL CONFERENCE

Pre-proposal conferences are “Mandatory” as stated on the RFP Timelines. The pre-
proposal conference shall be attended by an in-person representative of the Proposer. It
will be conducted only to explain the procurement requirements for this Request for
Proposals. DPW will notify all Proposers in writing via an addendum to this RFP of any
substantive clarification provided in response to any inquiry raised during the pre-proposal
conference. A Proposer who does not attend the pre-proposal conference will not be
considered and disqualified.

PRE-PROPOSAL QUESTIONS

Proposers with questions or requiring clarification or interpretation of any section
within this RFP must address their questions in writing or via e-mail to the sole point
of contact John Calanayan john.calanayan@dpw.guam.gov on or before the deadline
set forth in the RFP Timelines. Each question must provide clear reference to the
section, page, and item of this RFP in question. Questions received after the deadline
shall not be considered.

EXPLANATION TO PROPOSERS

No oral explanation in regard to the meaning of any part of this RFP will be made, and
no oral instructions will be given, before the award of the contract. Discrepancies,
omissions, or doubts as to the meaning of the specification shall be communicated in
writing to the sole point of contact at DPW. Questions about any part of this RFP shall
be communicated in writing to the sole point of contact at the Department of Public
Works for interpretation before the deadline. Proposers should act promptly and allow
sufficient time for a written reply to reach them before the submission of their proposal.
Interpretation, if required, shall be made in the form of an amendment to the RFP which
will be forwarded to all Proposers, and its receipt by the Proposer must be
acknowledged.

DPW’s ANSWERS

DPW’s response will be by written addendum. Any other form of interpretation,
correction, or change to this RFP will not be binding with the DPW. Any written
addendum will be forwarded to all entities or individuals who have picked up an RFP
and are included on the Register of Proposals Form. All addenda shall form a part of
the RFP documents and must be acknowledged upon receipt. Failure to
acknowledge receipt of each addendum may be grounds for disqualification.

WITHDRAWAL OF PROPOSALS

Proposals may be withdrawn on written request received from the Proposer(s) prior to
the time fixed for opening. Negligence on the part of the Proposer in preparing the
proposal confers no right for the withdrawal of the proposal after it has been opened.
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XVL

XVIIL

XVIIL

XIX.

ALTERNATE OR MULTIPLE PROPOSALS NOT ACCEPTED

Alternate or multiple proposals will not be accepted. Any Proposer submitting
alternate, multiple, or otherwise altered proposals will be deemed nonresponsive and
disqualified from this solicitation.

NO LATE PROPOSALS

Proposals must be received at the DPW TMC Building, CIP Contract Section, by the
Proposal Due Date set forth in the RFP Timelines. Email or facsimile proposals will
not be accepted. Regardless of cause, late proposals will not be accepted and will
automatically be disqualified from further consideration. It shall be the Proposer’s sole
risk to assure delivery at the DPW TMC Building, CIP Contract Section receptionist's
desk by the designated time.

PROHIBITION AGAINST EMPLOYMENT OF SEX OFFENDERS

Pursuant to 5 G.C.A. § 5253,

1. No person convicted of a sex offense under the provisions of Chapter 25 of Title 9
Guam Code Annotated, or an offense as defined in Article 2 of Chapter 28, Title 9
GCA in Guam, or an offense in any jurisdiction which includes, at a minimum, all of
the elements of said offenses, or who is listed on the Sex Offender Registry, and who
is employed by a business contracted to perform services for an agency or
instrumentality of the government of Guam, shall work for his employer on the
property of the government of Guam other than a public highway.

2. All contracts for services to agencies listed herein shall include the following
provisions: (1) warranties that no person providing services on behalf of the contractor
has been convicted of a sex offense under the provisions of Chapter 25 of Title 9 GCA
or an offense as defined in Article 2 of Chapter 28, Title 9 GCA, or an offense in
another jurisdiction with, at a minimum, the same elements as such offenses, or who
is listed on the Sex Offender Registry; and (2) that if any person providing services on
behalf of the contractor is convicted of a sex offense under the provisions of Chapter
25 of Title 9 GCA or an offense as defined in Article 2 of Chapter 28, Title 9 GCA or
an offense in another jurisdiction with, at a minimum, the same elements as such
offenses, or who is listed on the Sex Offender Registry, that such person will be
immediately removed from working at said agency and that the administrator of said
agency be informed of such within twenty-four (24) hours of such conviction.

EQUAL OPPORTUNITY

1. The DPW will not discriminate against any employee or applicant for employment
because of race, religion, sex, color, age, economic status, or national origin. The
Contractor will take affirmative action to ensure that qualified applicants are
employed and that employees are treated during employment without regard to their
race, religion, sex, color, age, economic status, or national origin. Such action shall
include, but not be limited to, the following: Employment, upgrading, demotion or
transfer, recruitment or recruitment advertising, layoffs or termination, rates of pay
or other forms of compensation, and selection for training including apprenticeship.
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XX.

XXIL

XXIIIL.

XXIV.

The Contractor agrees to post in conspicuous places, available to employees and
applicants for employment, notices to be provided by the Contracting Officer
setting forth the provisions of this nondiscrimination clause.

2. The DPW will, in all solicitations or advertisements for employees placed by or on
behalf of the Government of Guam, state that all qualified applicants will receive
consideration for employment without regard to race, religion, sex, color, age,
economic status, or national origin.

RECEIPT/OPENING OF PROPOSALS

Proposals and modifications will be time-stamped upon receipt and held in a secure place
until the established due date. After the date established for receipt of proposals, a Register
of Proposals will be prepared. Proposals and modifications will be shown only to
government personnel having a legitimate interest in them. The Register of Proposals will
be opened to public inspection only after award.

CLASSIFICATION OF PROPOSALS AS RESPONSIVE OR NON-
RESPONSIVE

All proposals will initially be classified as either “responsive” or “non-responsive” (see
RFP Attachment 8). Proposals may be found non-responsive any time during the
evaluation process or contract negotiation if any of the required information is not
provided or the proposal is not within the plans and specifications described and
required in the RFP. If a proposal is found to be non-responsive, it will not be
considered further.

DETERMINATION OF RESPONSIBILITY

The procurement officer will determine whether a Proposer has met the standards of
responsibility, per Guam procurement law. Such a determination may be made at any
time during the evaluation process and through contract negotiation if information
surfaces that would result in a determination of non-responsibility. If a Proposer is
found non-responsible, the determination must be in writing, made a part of the
procurement file and mailed to the affected Proposer.

COMPLETENESS OF PROPOSALS

Selection and award will be based on the information contained in the Proposer’s
proposal. Proposals may not include references to information located elsewhere, such
as Internet websites or libraries, unless specifically requested by DPW. Information or
materials presented by Proposers outside the formal response or subsequent
discussion/negotiation will not be considered, will have no bearing on any award, and
may result in the Proposer being disqualified from further consideration.

FAILURE TO COMPLY WITH INSTRUCTIONS

Proposers failing to comply with the instructions set forth in this RFP may be subject
to point deductions. DPW may also choose to not evaluate, may deem non-responsive,
and/or may disqualify from further consideration any proposals that do not follow this
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XXV,

XXVI.

XXVIL

XXVIII.

RFP format, are difficult to understand, are difficult to read, or are missing any
requested information.

DPW RIGHTS RESERVED

While DPW and the Government of Guam have every intention to issue an award as a
result of this RFP, issuance of the RFP in no way constitutes a commitment by DPW
or the Government of Guam to award and execute a contract. Upon a determination
such actions would be in its best interest, DPW, in its sole discretion, reserves the right
to:

1. Cancel or terminate this RFP as provided in the Guam Procurement Regulations;

2. Reject any or all proposals received in response to this RFP in the best interests of
DPW or the Government of Guam as provided in the Guam Procurement
Regulations;

3. Waive any undesirable, inconsequential, or inconsistent provisions of this RFP
which would not have significant impact on any proposal;

4. Waive any minor informalities in proposals received, or have them corrected by the
Proposer in accordance with applicable regulations;

5. Not award if it is in the best interest of DPW or the government of Guam not to
proceed with contract execution; or

6. If awarded, terminate any contract if DPW determines adequate funds are not
available.

NON-DISCLOSURE OF DATA

In accordance with Guam Procurement Regulations § 3114(h) (2), Proposers may
identify trade secrets and other proprietary data contained in their proposals. If the
Proposer selected for award has requested in writing the nondisclosure of trade secrets
and other proprietary data so identified, DPW shall examine the request to determine
its validity prior to entering into negotiations. If the parties do not agree as to the
disclosure of data, DPW shall inform the Proposer in writing what portion of the
proposal will be disclosed and that, unless the Proposer withdraws the proposal or
protests under 5 G.C.A. Chapter § Article 9, the proposal will be so disclosed.

REJECTION OF PROPOSAL OFFER.

The Department of Public Works shall have the prerogative to reject any proposals in
whole or in part if a determination is made that such rejection is in DPW’s interest or
in the best interest of the Territory of Guam as provided for in the regulations 2 GAR,
Div. 4 §3115(e)(2).

CANCELLATION OF RFP SOLICITATION

Prior to the date deadline set for proposals, this solicitation may be canceled in whole
or in part when the Director of Public Works or his designee determines in writing that
there are cogent and compelling reasons to believe that the cancellation of the
solicitation is in the Department of Public Works best interest, in accordance with the
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XXXI.

XXXII.

Procurement Rules and Regulations; as provided for in the regulations 5 GCA §5225;
2 GAR, Div. 4 §3115(c).

DEBARMENT

The Proposer certifies, by submitting its proposal, that neither it nor its principals are
presently debarred, suspended, proposed for debarment, declared ineligible, or
voluntarily excluded from participation in this transaction by any governmental
department or agency. If a Proposer cannot certify this statement, attach a written
explanation for review by the DPW.

PERFORMANCE AND PAYMENT BOND

The successful bidder must deliver to the Owner an executed performance and payment
bond (forms enclosed) in an amount at least equal to one hundred percent (100%) of
the accepted bid as security for the faithful performance of the contract and security for
the payment of all persons performing labor and furnishing materials in connection
with this contract. The sureties of all bonds shall be such surety company or companies
as are approved by the Owner and as are authorized to transact business in Guam. The
bonds must be approved by the Owner prior to execution of the formal contract.

INDEMNIFICATION

The Proposer shall indemnify the Government of Guam, DPW, GDOE, GEDA and
their Consultants from any liability arising from the implementation of the Proposer’s
proposal.

RFP ATTACHMENTS & LEGAL REQUIREMENTS
The following are RFP Attachments and are made part of this RFP:
1. Financing Scope of Work (reference RFP ATTACHMENT A).

2. Design/Construction & Insurance/Capital Maintenance Scope of Work
(reference RFP ATTACHMENT B).

3. Affidavit Disclosing Ownership and Commissions per 5 G.C.A. § 5233 (reference:
RFP ATTACHMENT 1). As a condition of this RFP, any partnership, sole
proprietorship, joint venture, association or corporation doing business with the
government of Guam shall submit an affidavit executed under oath that lists the name
and address of any persons, companies, partners, or joint ventures who have held more
than ten percent (10%) of the outstanding interest or shares in said partnership, sole
proprietorship joint venture, association or corporation at any time during the 365 days
immediately preceding the submission date of a proposal. The affidavit shall contain
the number of shares or the percentage of all assets of such partnership, sole
proprietorship joint venture, association or corporation that have been held by each
such person during the 365-day period. In addition, the affidavit shall contain the name
and address of any person who has received or is entitled to receive a commission,
gratuity or other compensation for procuring or assisting in obtaining business related
to this RFP for the Proposer and shall also contain the amounts of any such
commission, gratuity or other compensation. The affidavit shall be open and available
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to the public for inspection and copying. See RFP Legal Form: Affidavit re
Disclosing Ownership (Major Shareholders) & Commissions; AG Procurement
Form 002

. Affidavit of Non-Collusion per 2 GAR Division 4 § 3126(b) (reference RFP

ATTACHMENT 2). By submitting an offer, the Proposer certifies that the price
submitted was independently arrived at without collusion. See RFP Legal Form:
Affidavit re Non-Collusion; AG Procurement Form 003.

. Affidavit Re No Gratuities or Kickbacks per 2 GAR Division 4 § 11107(e)
(reference RFP ATTACHMENT 3). The bidder, Proposer, or contractor represents
that it has not violated, is not violating, and promises that it will not violate the
prohibition against gratuities and kickbacks set forth in §11206 (Gratuities and
Kickbacks) of the Guam Procurement Regulations. Gratuities. It shall be a breach of
ethical standards for any person to offer, give or agree to give any employee or former
employee, or for any employee or former employee to solicit, demand, accept or agree
to accept from another person, a gratuity or an offer of employment in connection with
any decision, approval, disapproval, recommendation, preparation of any part of a
program requirement or a purchase request, influencing the content of any
specification or procurement standard, rendering of advice, investigation, auditing, or
in any other advisory capacity in any proceeding or application, request for ruling,
determination, claim or controversy, or other particular matter, pertaining to any
program requirement or a contract or subcontract; or to any solicitation or proposal
therefor. Kickbacks. It shall be a breach of ethical standards for any payment, gratuity
or offer of employment to be made by or on behalf of a subcontractor under a contract
to the prime contractor or higher tier subcontractor or any person associated therewith,
as an inducement for the award of a subcontract or order. See RFP Legal Form:
Affidavit Re No Gratuities or Kickbacks; AG Procurement Form 004.

. Affidavit Re Contingent Fees per 2 GAR § 11108 (reference: RFP ATTACHMENT
4). It shall be a breach of ethical standards for a person to be retained, or to retain a
person, to solicit or secure a government contract upon an agreement or understanding
for a commission, percentage, brokerage, or contingent fee, except for retention of
bona fide employees or bona fide established commercial selling agencies for the
purpose of securing business. See RFP Legal Form: Affidavit Re Contingent Fees;
AG Procurement Form 007.

. Affidavit Re Ethical Standards_per 2 GAR § 11103 (reference: RFP
ATTACHMENT 5). The bidder, Proposer, or contractor represents that it has not
knowingly influenced and promises that it will not knowingly influence a government
employee to breach any of the ethical standards set forth in 5 GCA Chapter 5 Article
11 (Ethics in Public Contracting) of the Guam Procurement Act and in Chapter 11 of
the Guam Procurement Regulations. See RFP Legal Form: Re Ethical Standards;
AG Procurement Form 005.

. DECLARATION RE COMPLIANCE WITH US. DOL WAGE

DETERMINATION (reference: RFP ATTACHMENT 6).

. ACKNOWLEDGEMENT OF RECEIPT FORM (reference: RFP
ATTACHMENT 7).
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XXXIV,

10. DPW CHECKLIST OF RESPOSIVENESS (reference: RFP ATTACHMENT 8).
11. PRICE PROPOSAL FORM (reference: RFP ATTACHMENT 9).

OPENING OF PROPOSALS

Proposals will not be opened publicly and will be opened in the presence of two or
more DPW officials. Proposals will be checked for compliance with the mandatory
requirements of the RFP. Failure to comply with any mandatory requirements may
cause disqualification.

EVALUATION OF PROPOSALS AND AWARD OF CONTRACT

Proposals will be evaluated and ranked by the criteria provided in this RFP by a
committee established by the “MA KAHAT ACT of 2013" and any
subsequent/relevant Public Laws. The Evaluation Committee includes:

1. GDOE Superintendent as the Chairperson

2. DPW Director or Deputy Director

3. DPW Building Permits Administrator

4. Director of Land Management or Guam Chief Planner
5

. Administrator of Guam Economic Development Authority or Deputy
Administrator

6. Principal of Simon Sanchez High School or his/her designee

Evaluation Process

1. Due to the complexity and diversity of the scope of services required in this RFP
(finance, demolition, design, build, lease/leaseback, insurance and capital
maintenance), DPW intends to convene the Evaluation Committee with subject
matter experts (SMESs), to provide technical clarifications in specific areas. SMEs
will not participate in scoring but may provide input to assist the committee in
evaluating.

2. Each member of the Evaluation Committee will evaluate each proposal based on
the qualifications outlined in Section XXXIV. Evaluation, Rating and Selection
Table. The sealed Term Sheet and Price Proposal will not be used as the basis of
the evaluation.

3. Each member of the Evaluation Committee will evaluate each proposal and rank
each proposal based on the assigned points for each criterion (i.e., the Proposer with
the greatest total points will be ranked the highest and the Proposer with the least
number of points will be ranked the lowest).

4. Interviews will be conducted with the Proposers by the Evaluation Committee.
After the interviews, each member of the Evaluation Committee will submit their
Individual Evaluation Forms, which will be used as the basis of selection. The
Evaluation Committee will conduct interviews with a minimum of the top three (3)
qualified Proposers and will notify the Proposers with a date and time. The Proposer
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XXXV.

XXXVI.

must appear in person. Each Proposer will have thirty (30} minutes to make a
presentation and thirty (30) minutes to answer questions. Proposers will be notified
of the location of the interviews at a future date.

5. Tie Breaker Procedure: If two (2) or more Proposers' ranks are equal, the
Chairperson will evaluate the proposals to break the tie.

6. The Evaluation Committee will prepare a report determining the best qualified
Proposer with ranking order of preference, submit it to the DPW Director, and
recommend the number one ranked Proposer for the first opportunity to negotiate
a contract.

7. The DPW Director will review the report from the Evaluation Committee and will
approve or disapprove the recommendation as deemed to be the best qualified to
provide the required services and that is in the best interest of the Government.
Failure to comply with any mandatory requirements may disqualify a proposal.

8. The Government will enter negotiations with the best qualified Proposer, at which
time their sealed individual Term Sheet and individual Price Proposal will be
opened for negotiation.

EVALUATION CRITERIA

The evaluation will follow the criteria outlined in the Evaluation, Rating and Selection
Table outlined in the section that follows. Proposers are requested to submit proposals,
which are complete and unambiguous without the need for additional explanation or
information. DPW may make a final determination as to whether a proposal is
acceptable or unacceptable solely on the basis of the proposal as submitted and proceed
with proposal evaluation without requesting further information from any Proposers.

EVALUATION, RATING AND SELECTION TABLE

In the evaluation, rating and selection of proposals, the evaluation factors and their
relative importance follow. All proposals submitted will be evaluated by the Evaluation
Committee and will be rated using the criteria provided in this RFP including the
following:

MAX
SCORE

EVALUATION CRITERIA SCORE

Proposal Plan

Overall proposal approach. A plan giving as much detail as
practical on how the services will be performed. (Refer to VII 15

INSTRUCTIONS FOR SUBMITTING A PROPOSAL, 2 Entire
Contents section.)

Personnel Experience and Qualifications

Specialized experience and qualifications of personnel to perform
the required services. (Refer to VII. INSTRUCTIONS FOR 20
SUBMITTING A PROPOSAL, 2. Contents, Section 4, Personnel
Experience and Qualifications)
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EVALUATION CRITERIA

MAX

SCORE | SCORE

Capacity of Proposer

The Proposer’s ability to perform the required services with its
current resources and workload to meet the expected project
outcome. (Refer to VII. INSTRUCTIONS FOR SUBMITTING A
PROPOSAL; 2. Contents, Section 5 Approach and Capacity of
Proposer).

30

Proposer’s Experience on Similar Projects

The Proposer’s specialized and extensive experience in projects
similar in scope and nature in managing a project of this
magnitude and is familiar with the tropical environment and
unique logistical challenges. (Refer to VII. INSTRUCTIONS FOR
SUBMITTING A PROPOSAL, 2. Contents, Section 6 Experience
on Similar Projects).

25

Performance Issues

Proposer’s performance issues related to past or present contracts
and/or ongoing procurement. (Refer to VII. INSTRUCTIONS
FOR SUBMITTING A PROPOSAL, 2. Contents, Section 7
Performance Issues). *Note Proposers with the least amount of
issues should score higher.

10

TOTAL POINTS

100

INDIVIDUAL EVALUATION FORM

Evaluation Criteria Evaluation
Points

Remarks

Proposal Plan

Capacity of Proposer

Personnel Experience and Qualifications

Proposer’s Experience on Similar Projects

Performance Issues

Total
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XXXIX.

XL.

XL1.

XLIL

SUMMARY EVALUATION FORM

Evaluators Points Total Points Remarks

Criteria

Proposal Plan

Capacity of Proposer

Personnel Experience
and Qualifications

Proposer’s Experience
on Similar Projects

Performance Issues

Total

TERM SHEET AND PRICE PROPOSAL SUBMITTAL

The Term Sheet and Price Proposal will be unsealed from the Highest Ranked Proposer
prior to Negotiations and must be within the budgetary ceiling outlined within the “MA
KAHAT ACT OF 2013” AND ANY SUBSEQUENT Public Laws as relevant.

NEGOTIATION AND AWARD OF CONTRACT

DPW, GEDA, and GDOE will negotiate a final contract with the best-qualified
Proposer for the required services to ensure that the final contract meets the
government’s project objectives, financial interest and is consistent with the budgetary
parameters outlined in Guam public law.

Contract negotiations will be directed towards:

1. Ensuring that the Proposer has a clear understanding of the scope of work,
specifically, the essential requirements involved in providing the required services;

2. Agreeing upon final terms and compensation, which are fair and reasonable, taking
into account the estimated cost of the project, the project schedule, funding
parameters defined by law, the required services and the scope, complexity, and
nature of such services.

SUCCESSFUL NEGOTIATION OF CONTRACT WITH QUALIFIED
PROPOSER

If compensation, contract requirements, and contract documents can be agreed upon
with the best-qualified Proposer, the contract will be awarded to the Proposer.

FAILURE TO NEGOTIATE CONTRACT WITH BEST QUALIFIED
PROPOSER

If compensation, contract requirements, or contract documents cannot be agreed upon
with the best qualified Proposer, a written record stating the reasons therefore shall be
placed in the file and the Department of Public Works will advise such Proposer of the
termination of negotiations which shall be confirmed by written notice. Upon failure to
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XLIV.

XLYV.

XLVL

negotiate a contract with the best-qualified Proposer, the Department of Public Works
will enter negotiations with the next most qualified Proposer. [f negotiations again fail,
negotiations will be terminated as provided in this Section and commence with next
most qualified Proposer.

NOTICE OF AWARD

The Department of Public Works will notify all Proposers of the status of the RFP and
intent to award. Written notice of award will be public information and made a part of
the contract file.

AWARDING OF CONTRACT

The Department of Public Works will negotiate a contract with the best qualified
Proposer for the required services. If compensation, contract requirements, and contract
documents can be agreed upon with the Proposer, a contract will be awarded to this
Proposer.

COMMENCEMENT OF WORK

DPW will issue a Notice to Proceed (NTP) for services for the project upon approval
of Contract Agreement. A separate NTP for demolition and clearing may be issued
earlier to expedite the construction schedule.

DEFINITIONS

* Request for Proposals (RFP) shall mean the invitation to invite proposals for the
construction of the new Simon Sanchez High School. Proposal includes:
Financing; Demolition of the existing facility; Design, Build, Lease/Leaseback,
Insure the facility; operate and maintain the new facility for no more than 30
years.

¢ Owner shall mean the Guam Department of Education and the Governor of
Guam, and/or his/her authorized representatives.

¢ Contracting Officer as used herein means the Director of Public Works of the
Government of Guam and shall include his authorized representatives.

e Critical Path Method (CPM) shall mean the schedule that integrates the
sequence of activities, task dependencies, durations, and critical milestones
required for the financing, design, and construction of the New Simon Sanchez
High School FDDBML Project. The CPM Schedule must be developed in
accordance with contractual requirements, financial milestones, and performance
obligations, ensuring completion within the 730-day period specified in the RFP.
The 30-year leaseback period is excluded from the scheduling requirements.

* Proposer shall mean any developer, contractor, and finance companies legally
operating under the US State or Territorial Laws and subject to Guam licensing
regulations.

e MA KAHAT ACT OF 2013 shall mean Chapter 58D of Title 5, Guam Code
Annotated.
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FF&E shall mean fixtures, furniture, and equipment for the new Simon Sanchez
High School.

FF&E Services shall mean the financing, procurement, storage, and installation
of the FF&E.

Term Sheet shall mean a formal document submitted by the Proposer that
outlines the preliminary financial and contractual terms of the proposed financing
arrangement for the project. This document provides a high-level summary of the
financing structure, repayment mechanisms, risk allocation, and compliance with
the requirements outlined in Attachment A-—Financing Scope of Work of the
RFP.

Price Proposal shall mean the completed Price Proposal and Addenda
Acknowledgment of Receipt Form

Notice as used herein shall mean and include all written notice demands,
instructions, claims, approvals and disapprovals required to obtain compliance
with contract requirements. Any written notice by either party to the contract shall
be sufficiently given if delivered to or at the last know business address of the
person, firm, or corporation constituting the other party to the contract, or to his,
their, or its duly authorized agent, representative, or officers, or when enclosed in
a postage prepaid envelope addressed to such last known business address and
deposited in a United States mail box. The Contractor must provide and maintain
a post office address within the Territory of Guam and file the same with the
Contracting Officer.

Responsiveness as used herein shall mean all items listed on RFP Attachment A.

Responsibility as used herein is defined by Section XXI1I. Determination of
Responsibility and Guam Procurement law.

Debarment as used herein is defined by Section XXIX Debarment and may be
extended to subcontractors of the Proposer.

Critical Path Method (CPM) is the construction schedule which networks
techniques used for planning, scheduling, and controlling large complex projects.

Evaluation Committee shall include the GDOE Superintendent as Chairperson,
and the following five (5) members DPW Director or Deputy Director, DPW
Building Permit Administrator, Director of Land Management or Guam Chief
Planner, GEDA Administrator or Deputy Administrator, and Principal of Simon
Sanchez High School.

Liquidated Damages are contracted for damages before a contract breach that
enforces an estimate of harm that would be hard to calculate with certainty.
The Government reserves the right to negotiate the amount of Liquidated
Damages provision with the Successful Proposer.
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FINANCING SCOPE OF WORK

As the Guam Economic Development Authority ("GEDA") serves as the central financial
manager and consultant for the Government of Guam ("Government") and those agencies or
instrumentalities of the Government requiring financial guidance and assistance, GEDA is
required to participate in any and all market related activities. The Proposer shall work with
the Government and GEDA during the finance phase of this procurement to provide funds
for the design (including architectural and engineering), demolition, construction of Simon
Sanchez High School and to provide furniture and equipment. Any fees or expenses incurred
by the Government or GEDA during this phase shall be covered by the financing.

The Proposer must also be able to provide capital maintenance and insurance for the school
as a result of this RFP for the duration of the lease agreement. Funding shall be by annual
legislative appropriation.

To minimize the cost to the Government of Guam, financing utilized by the successful
proposer to fund the design, demolition, construction and FF&E services for the new Simon
Sanchez High School shall be through tax-exempt obligations, or other financial instruments
issued in conjunction with the Guam Economic Development Authority (GEDA). The
successful Proposer and GEDA may use an alternative method of financing, including, but
not limited to, a short-term debt, mortgage, loan, federally guaranteed loan, or loan by an
instrumentality of the United States of America if such financing will better serve the needs
of the people of Guam, subject to approval by 1 Liheslaturan Gudhan.

The purpose for this Section is to assure the Government of Guam pays the lowest possible
interest rate so that the cost to the Government of Guam in financing the design, demolition,
construction and FF&E services of the new Simon Sanchez High School, amortized through
the lease/lease-back payments from the Government of Guam to the successful Proposer, will
be lower than regular commercial rates.

Proposer must be able to provide capital maintenance for the new Simon Sanchez High School
and must also provide typhoon, fire, earthquake and vandalism insurance as negotiated.
Proposer must obtain all required property, liability and workmen’s compensation insurance.
The successful proposer shall provide a separate cost for the annual Insurance, Maintenance
and Capital Maintenance of the new Simon Sanchez High School.

FINANCIAL DESCRIPTION

Leaseback agreement.

The Government of Guam, through the Guam Department of Education, as Lessor, shall enter
into a leaseback agreement which the Government of Guam shall lease the Simon Sanchez
High Schoo! property for a period of no more than thirty (30) years from the scheduled date
of completion of the school at a cost of one dollar ($1) per year and Lessee shall lease back
said property to the Government of Guam at the lease payment offered and accepted through
this RFP for use as an educational facility.



The financing has been authorized by Chapter 58D of Title 5, Guam Code Annotated, known
as the “MA KAHAT ACT OF 2013” specifically for the financing, construction, demolition of
the existing facility, provision of FF&E services and insurance and maintenance.

Pursuant to 5 GCA §58D103(b), at the expiration of the lease-back period, the government of
Guam property and the education facility that is renovated or constructed on the government
of Guam property will revert to the government of Guam with no further obligations to the
Proposer.

Key Lease Terms.

The Government of Guam through the Guam Department of Education shall pay the Lessor,
on an annual basis for all lease payments due in accordance with the terms of the contract,
which may include any payments to GEDA or the Proposer due under the contract, and in
accordance with applicable laws. Such portions of lease payments or forms of payments
owed to the Proposer under the contract may be assigned by the Lessor.

All payments shall be made in accordance with Chapter 58D of Title 5 of the Guam Code
Annotated. The Proposer (Lessor) shall submit one (1) annual invoice in original form, for
lease payments due as well as for base rentals to cover the cost of annual insurance and
maintenance costs.

Non-Appropriation Clause: In event that sufficient funds (a) are not appropriated by the
Government prior to the beginning of any Renewal Term for the payment of the Base Rentals
on the Base Rental Payment Dates and reasonably estimated Additional Rental Payment
Dates and reasonably estimated Additional Rentals payable during such Renewal Term, or
(b) are otherwise not legally available for such purpose, then an Event of Non-Appropriation
shall be deemed to have occurred.

If an Event of Non-Appropriation has occurred, the Government shall not be obligated to
make payment of the Base Rentals or Additional Rentals provided for in the lease beyond
the last day of the Renewal Term during which such Event of Non-Appropriation occurs.

[f the Government fails to perform as Lessee under the lease or fails to appropriate lease
payments, the lease may provide that its term shall be extended for a period not to exceed
the shorter of ten (10) years beyond the original term of the leaseback or such period of time
as is necessary to repay in full any financing arranged pursuant to § 58D108. However, once
the term ofthe ground lease expires, the Government is entitled to repossession of the site
together with all improvements on the site free and clear of any interest.

[f the Government loses the use of the leased facility under certain circumstances, lease

payments will be made only during the times GDOE has full use of the leased facility.
This could result in partial lease payments for the entire contract period.
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FINANCE

Pursuant to 5 GCA §58D108, to minimize the cost to the government of Guam, financing
utilized by the Proposer to fund the construction of and FF&E services for the new Simon
Sanchez High School financing shall be through tax-exempt obligations, or other financial
instruments; provided, that such financing is available at an interest rate of no more than
eight-and-a-half percent (8.5%). The Proposer may use an alternative method of financing,
including, but not limited to, a short-term debt, mortgage, loan, federally guaranteed loan, or
loan by an instrumentality of the United States of America if such financing will better serve
the needs of the people of Guam, subject to approval by I Likeslaturan Gudhan.

Supplemental Information

i.) The terms and conditions of the bonds shall be as determined by [ Maga 'hagan Guahan by

the execution of a certificate or indenture authorizing the issuance of the bonds; provided,
however, that the bonds are expected to mature not later than thirty (30) years after their date
of 1ssuance, shall bear interest at such rates and be sold for such price or prices as shall result
in a yield to the bondholders that does not exceed eight and one-half percent (8.50%) per
annum;

ii.) Any such pledge or reservation authorized under the indenture or similar instrument shall be

valid and binding from the time the pledge or reservation is made; and

iii.) The bonds will not be “public indebtedness” as that term is defined in 48 USC §1423(a), §11

of the Organic Act of Guam.

iv.) Rental Payments from Lawfully Available Moneys. Rental payments under the lease and the

lease-back, as well as funding required to support the activities set forth in Title 5 GCA
Chapter 58D, may be reserved and payable from any lawfully available moneys of the
government of Guam, and may be secured by a pledge or other reservation of such moneys

on an annual basis.
TERMS OF PAYMENT
(see RFP section VII. TERMS OF PAYMENT)
PLEDGED GENERAL FUND REVENUES
Rental payments under the lease and the lease-back may be secured by a pledge or other
reservation of revenues payable from any lawfully available monies of the Government of

Guam and may be secured by a pledge or other reservation of such monies on an annual
basis.

(end)
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DESIGN/CONSTRUCTION
AND
INSURANCE/CAPITAL MAINTENANCE
SCOPE OF WORK

ATTACHMENT B
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A. Project Timeframe: 730 days for construction and full occupancy.

B. General Design Requirements

l.

Provide the Final A/E Construction Documents for the project and all
permits/clearances for construction and occupancy.

The design documents prepared by TRMA and its consultants are not final
construction documents. These serve solely as a preliminary basis for the
developer, the developer’s contractor, and A/E Designers of Record who are
responsible for preparing the final construction documents for building
regulations compliance, final programming requirements, financing,
constructability, maintenance, and final price determination.

The Developer is responsible for procurement and installation of Fumniture,
Fixtures, and Equipment (FF&E).

Facilitate GDOE Review of the Developer’s A/E Final Construction Documents
at 60% Design Development and Final Design stages. These include GDOE
Commissioning Design Review.

Disregard references to alternate bid items in the programming documents. The
total cost must be for the financing, construction, and maintenance of the entire
project scope and itemized as required in Part D.

Provide biological conservation measures prior to use of the site for clearing &
grading or demolition. Refer to Part F1.

Provide geotechnical investigation work required for the Final Construction
Documents.

Expedite demolition, clearing & grading, geotechnical, and building permit
applications. Design work for the Final Construction Documents may be
structured to allow for demolition, geotechnical work, clearing, and grading
permit applications prior to Final Construction Document completion.

Expedite design work needed for construction procurement of long-lead matenals,
building systems, and FF&E.

General Construction Requirements
I.
2.
3.

Ensure that all construction phase requirements are met.
Provide all required insurance.

Coordinate with GDOE, SSHS, and FBLG:

a. Provide FBLG with all emergency contact information for the contractor and
developer’s project/construction manager.

b. Provide 1-week notice prior to commencement of work activities within 100-
ft of FBLG school grounds.

c. Provide 3-weeks’ notice prior to any utility work that will affect FBLG school.
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ECIE R

10.
11.
12.
13.

Provide and Maintain Biological Conservation Measures. Refer to Part F1.
Obtain Demolition, Clearing & Grading, and Building Permits

Expedite procurement of long-lead materials, building systems, and FF&E.
Provide Temporary Utilities

Provide Engineering Special Inspections

Obtain Occupancy Permit

Comply with GDOE Commissioning Requirements

Provide and Install FF&E

Facilitate Sanitary Permit Application and Inspections with GDOE

Refer to Attachment B-18 DPW Construction Management (CM) Requirements

Project Scope

1.

The project scope consists of:

a. General Requirements for Design and Construction

b. Financing

c. Insurance, Capital Maintenance and Custodial Plan

d. Site Development & Sports Facilities

€. Administration Building, Main Entrance, Covered Walkways, and Courtyard
f. A-wing Classroom Building

g. Gymnasium Building

h. B-wing Classroom Building

i. Cafeteria

J-  JROTC Classroom Building and Multipurpose Space

k. C-wing Classroom Building

. Auditorium including FF&E, Audio Visual, and Theater Specialty systems.
m. Photovoltaic System

n. Rainwater Catchment System

o. Landscaping Plants, Irrigation, and Site Furnishing

p. Credit Recovery Building

Price determination must be based on the entire project scope per the Programming
Document Design and the required design development work for the Final Construction
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Documents. Complete the Price Proposal Form (Attachment 9) and submit it with the
sealed term sheet.

E. School Population

1.

SR L

2,000 students

Teachers and staff, 150 total
Buses, 22 total

Student & Guest Parking, 204 total

The programming document design is based on a 1,700-student population. The
Final Construction Documents must comply with all requirements for a 2,000-
student population except:

a. No additional classroom spaces are required.
b. No additional cafeteria seating is required.

¢. No additional gymnasium bleacher seating is required.

e

No additional space is required for the library.
No additional office space is required.
No additional sports field spectator seating is required.

No additional storage space is required.

R L

No additional courtyard seating is required.

i. No additional employee and student parking is required.

F. Design Requirements:

1.

Btiological Conservation Measures
a. Provide Biological conservation measures prior to any work onsite.

b. Conduct an environmental survey to confirm the current site condition relative
to the presence of any endangered species. Identify any changes to the
information noted in Attachment B-2 Biological Assessment Report. Include a
biological census to document the actual number of endangered species
present on the site as required for a US Fish and Wildlife Services (USFWS)
Incidental Take Permit Application.

¢. Execute a USFWS Incidental Take Permit Application for the translocation of
endangered species found onsite to the new habitat designated in the
programming document design.

d. Obtain USFWS and Department of Agriculture approval prior to translocation
of endangered species.

e. Establish the new habitat prior to translocation of endangered species.
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f. Complete the Incidental Take Permit Application and Translocation of the
identified snail colony prior to construction of the shared multipurpose sports
field.

g. Provide periodic biological monitoring during and after construction as
required by the Guam Department of Agriculture and USFWS,

Demoliticn

a. Demolish the existing SSHS campus facilities excluding the Cafeteria and
protect items required to be salvaged and relocated.

b. Comply with all requirements for Hazardous Material demolition work noted
in the programming document.

c. Salvage the existing Simon Sanchez statue and relocate to the main entrance
of the new campus. Coordinate salvage with time capsule opening by SSHS
and GDOE.

d. Salvage items and relocate as identified in the programming document design.
Bus Stop

a. Protect the existing bus stop along Juan Jacinto Drive for uninterrupted use
until the new bus stop is constructed and cleared for use by the government.

b. Provide the new bus stop adjacent to the primary car entrance and guard house
prior to demolition of the existing bus stop.

Traffic Circulation and Parking

a. Locate the bus entrance/exit for the campus at the southeastern corner of the
site along Juan Jacinto Drive.

b. Locate car entry/exits on the east side of the site along Juan Jacinto Drive to
mitigate traffic issues along the north side of the site. Provide a guard house at
the primary car entrance gate.

c. Provide a continuous emergency vehicle access road along the perimeter of
the campus buildings.

d. Provide parking adjacent to the campus facilities and the sports facilities.
Community Walking Path

a. Provide a community walking path along the east side of the campus. The
fence along the community walking path must incorporate local artist
murals/artwork.

Credit Recovery Building

a. Provide the Credit Recovery building as a separate facility from the rest of the
SSHS campus with separate parking and after-hours vehicular access.



Auditorium and Gymnasium

a.

Locate the Auditorium and Gymnasium adjacent to parking areas to
accommodate after school hours use of these facilities.

Drill Pad

a.

Provide a concrete drill pad at the exterior grounds in general proximity to the
JROTC program location.

Courtyard Space and Main Entrance

a.

Place campus buildings around a secured central courtyard excluding the
credit recovery building. The primary entry for the campus buildings must be
through the courtyard space.

Provide a covered Main Entrance that functions as the primary controlled
entry point together with the school office. Provide ¢electronic access-
controlled egress gates from the courtyard. Provide lockable decorative
aluminum main entrance gates.

Relocate the existing Simon Sanchez statue to the Main Entrance with a new
3-ft high concrete pedestal with a dedication plaque commemorating Simon
Sanchez’s historic significance.

Provide four flag poles adjacent to the Main Entrance.
Provide monument signage adjacent to the Main Entrance.

Provide a covered walkway from the car rider drop-off area to the main office
entrance.

Provide a bus canopy (pedestrian covered walkway) from the bus drop-off
area to the main courtyard. A secondary entrance into the courtyard may be
used for the bus canopy.

Provide covered walkways within the courtyard connecting the separate
school building entrances and include covered student benches with adequate
rain protection.

Provide convenience walkways through the courtyard space and uncovered
seating.

Provide electronic access-controlled egress gates from the courtyard to the fire
lanes/exit discharge areas.

Secure the courtyard from other campus facilities that are used after school
hours such as the Gymnasium and Auditorium.

Provide access to st floor restrooms from the covered building
entrances/walkways at the courtyard.

Provide a stage for assembly events in the courtyard.
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10.

1.

I

v

Do not place student lockers along the courtyard.

Provide student planting areas.

Provide trellis-covered outdoor learning areas.

Provide convenience outlets throughout the courtyard covered seating areas.
courtyard space.

Civil, Landscaping, Electrical, and Telecom requirements are identified in
Attachments B-7, B-8, and B-15.

Sports Facilities

a.

j-

k.

Provide a combined football/soccer field with a perimeter 8-lane running
track, press box, restrooms, storage, and fixed spectator seating.

Provide an outdoor scoreboard that can be viewed from the press box and
spectator seating.

Provide track and field provisions for long jump, triple jump, shot put, discus,
and javelin throw.

Provide alternating lane colors for the running track.

Provide a 4-ft fence with access gates along the track perimeter to protect the
track from excessive pedestrian traffic.

Provide a separate practice field near the football/soccer field.
Provide 4 tennis courts with spectator seating.

Provide a multipurpose baseball/softball/soccer field that will be shared by
SSHS and FBLG schools.

Provide fixed spectator seating, backstops, and dugouts for the multipurpose
baseball and softball fields.

Provide portable bleachers for the multipurpose soccer field.

Provide field lighting.

General Requirements for Building Design

a.

b.

Do not exceed a second-floor level.

Provide Access-controlled entry with egress override at exterior building
doors.

Provide ADA door operator controls at primary building entrances.

Provide a minimum of two passenger elevators and one service elevator for
2nd floor access.

Provide Security Surveillance and Alarm systems.
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12.

13.

14.

15.

16.

17.

f. Provide seismic separation as established in the programming document
design.

Provide roof access and fall protection.
h. Provide gravel maintenance strips at perimeter of buildings.

i. Comply with Guam Zoning Code; International Building Code 2009; Guam
Tropical Energy Code; ADA/ANSI A117.1-2003; Department of Public
Health and Social Services requirements for school facilities; National
Federation of High Schools standards for sports facilities.

j. Referto Part 1 and J requirements.

Corridors

a. Minimize hiding spots in corridors.

b. Locate general student lockers in classroom building corridors.
¢. Provide Access Control for exterior doors

Artwork

a. Provide Local Artist murals/artwork/embroidered banners/flags at building
entrances; the fence structure along the east side of the campus adjacent to the
community walking path; offices; conference rooms; cafeteria; auditorium
lobby; and library. Refer to Attachment B-16 for CAHA requirements.

Room Requirements

a. Provide the rooms specified in the room requirements and adjust accordingly
for the student population requirements. Refer to Part J.

Room Adjacencies

a. Maintain the general room adjacencies established in the programming
document design; design development may modify adjacencies subject to
GDOE approval.

Campus Wing Configurations

a. Maintain the desired A-wing, B-wing, and C-wing general grouping of spaces
established in the programming document design; design development may
modify campus wing configurations subject to GDOE approval.

Room Area and Dimensions

a. Maintain minimum room areas and dimensions established in the
programming document design; design development may modify room area
and dimensions subject to GDOE approval.
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I8. Building Systems Requirements

a.

Refer to Part 1.

19.  Access Control Requirements

a.

Refer to Part 1.

20. Provide a concrete floor structure for Dance/Band/Choir Classrooms if these are
located on the second-floor level.

Design Development Requirements for Final Construction Documents:

l. Modification of the Programming Document Design is acceptable for:
a. Site Layout and Courtyard Configuration
b. Room Configuration & Placement
c. Building Shell Design
d. Building Systems Design
e. FF&E
2. Modifications must comply with the Programming Document Design intent and

are subject to GDOE approval.

Site Development Requirements
l. Civil — Refer to Attachment B-15
2. Landscaping — Refer to Attachment B-15

3. Site Fire Protection — Refer t¢ Attachment B-15

4. Site Electrical & Telecom — Refer to Attachment B-15

Building Shell & Systems Requirements

1. Architectural

a.

Exterior Sidewalks
1) Provide sealer and broom finish concrete for Exterior Sidewalks with
pattern as identified in the programming document design.

Slab on Grade

1) Provide termite treatment.

2) Provide continuous vapor barrier at building perimeter foundations and
slab on grade for interior spaces.

3) Provide floor mats with drains at building entrances.

4) Provide ADA-compliant floor transitions and maintain required tolerances
for floor finishes.



C.

Exterior Walls & Columns

1
2)
3)
4)
5)
6)

7)
8)

Provide plaster and paint finish for concrete walls and columns.

Provide reveal and paint patterns per the programming document design.
Provide beveled edges and corners.

Flash and seal wall penetrations.

Provide eyebrows/overhangs for exterior windows and doors.

Provide aluminum or stainless steel seismic joint covering with
weatherproofing.

Provide aluminum or stainless-steel wall coping.

Provide aluminum or stainless-steel roof drain cladding.

Suspended Slabs & Roofs

Provide gutters and downspouts for balcony walkways and roofs.
Provide roof drains with covers.

Provide scuppers for drainage and overflow.

Provide aluminum or stainless steel seismic joint covering with
weatherproofing.

Provide floor mats with drains at building entrances.

Provide integrated rain drips at the bottom face of the exposed structure
for balcony walkways and roofs.

Provide sealer and broom finish for balcony walkways.

Provide monolithic concrete connection of roof slab to parapet wall.
Provide control joints at roofs to mitigate roof cracks.

10) Provide continuous roof coating with flexible flashing at control joints,

wall-roof transitions, penetrations, and elevation changes.

11) Provide fireproofing for exposed steel structure where fire rating is

required.

12) Provide thermal insulation under the roofs of interior spaces.
13) Provide acoustic insulation for the Dance, Choir, and Band rooms on the

second floor above other rooms.

Exterior Doors & Windows

)
2)
3)
4)
3)
6)
7)
8)

9)

Comply with wind loading requirements and standard testing
requirements.

Provide aluminum storefront and flush entrance doors to interior spaces;
full lite doors for primary building entrances; flush doors with vision
panels for other exterior doors; no vision panels at restroom doors.
Provide aluminum storefront windows.

Provide exterior doors with thresholds, and complete aluminum and
rubber weatherstripping.

Provide operable windows with screens at classrooms and offices
Provide air curtains at designated doors.

Provide ADA door operator systems at primary entrance doors.

Provide access-control systems at exterior entrance doors excluding
restrooms and utility rooms accessed from the main courtyard space.
Provide aluminum accordion shutters for storefront doors and windows.
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10} Provide clearstory windows for the library reading room, cafeteria dining

area, and classroom building second floor corridors.

11) Provide tinted safety glass for doors and windows.
12) Comply with room requirements for exterior doors & windows.

Roof Access, Fall Protection, and Stairs

1)
3)

Provide secure roof access stairs.

Provide secure roof access ladders with fall protection.

Provide parapet walls or guardrails for roofs.

Provide fall protection system anchors without parapet walls or guardrails.
Provide aluminum guardrails with handrails at stairways.

Provide aluminum guardrails for balcony walkways and fall protection.

Interior Walls and Columns

1)
2)

3)
4)
5)

6)
7

8)

D
2)
3)
4)
5)
6)
7

Provide plaster and paint finish for exposed concrete walls and columns.
Provide gypsum board wall partitions and furring with light gauge metal
framing; comply with fire resistance requirements.

Provide cement backer board wall partitions with light gauge metal
framing for walls receiving tile finish.

Provide wood blocking and additional framing support where other work
or equipment is attached to wall partitions.

Provide acoustic insulation at wall partitions; use water and mold resistant
insulation at plumbing walls and furring for exterior walls.

Provide paint patterns per the programming document design.

Provide rubber base for interior walls except for rooms with ceramic tile
floor or wall finish.

Comply with room requirements for interior walls and FF&E.

. Interior Floor Finishes

Provide VCT flooring for interior spaces except where otherwise required.
Provide Rubber tile flooring for the Cafeteria dining area,

Provide fluid-applied Athletic Flooring at the Gymnasium and Track.
Provide Performance Flooring for the Dance, Band, and Choir Rooms.
Provide porcelain ceramic wall and floor finish at restrooms.

Provide quarry tile floor finish at Kitchen areas.

Comply with room requirements for finishes.

Ceilings

1)

Provide 2°x2’ acoustical ceiling tile system. Gyp. Bd. Soffits may be
utilized for concealing mechanical ductwork.

Provide 2°x2’ smooth ceiling panels for the cafeteria and kitchen areas.
Provide water-resistant gypsum board for soffits and roof furring.
Provide ceiling access panels for maintenance requirements.

Provide acoustic ceiling elements per room requirements,

Provide seismic bracing for ceilings and soffits.

Comply with room requirements for ceiling height.
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j. Interior Doors & Windows

1) Provide full lite doors at corridors.

2) Provide flush wood doors with vision panels at classroom/prep room
entrance and storage doors.

3) Provide flush wood doors with no vision panels at corridor restroom
entrances. Provide double-keyed deadbolts for multiple-occupant
restrooms. Provide privacy function locksets for single-occupant and
family restrooms.

4) Provide clear safety glass for doors and windows.

5) Provide exit devices per egress requirements.

6) Provide window blinds except at clearstory windows

7) Provide acoustic windows and doors per room requirements.

k. Toilet Partitions & Accessories
1) Provide phenolic toilet partitions.
2) Provide shower partitions and curtains to separate each individual shower.
3) Provide toilet accessories for restrooms.
4) Comply with DPHSS requirements.

. Casework

1) Provide ¥:-inch plywood with hardwood edges, wood veneer, and plastic
laminate finish casework with adjustable shelving.

2) Provide epoxy resin countertops on %a-inch plywood with backsplash at
science and art classrooms.

3) Provide solid surface countertop on ¥-inch plywood with backsplash at
sink counters.

4) Provide power, water, and LP gas connections and fixtures for science
tables.

5) Match casework base with wall base.

6) Provide pipe insulation for exposed piping at accessible sinks and
lavatories.

m. Signage

1) Provide Exterior Building Signage designating each wing/building and
visible from the emergency access road.

2) Provide exterior signage for each wing/building that is visible from the
courtyard.

3) Provide Exterior Signage for cach wing/building at each building entrance.

4) Provide room signage indicating room number and name; include Braille.

5) Provide directional signage for exits, restrooms, main office, cafeteria,
gymnasium, band, choir, dance, and library.

2. Structural Requirements — Refer to Attachment B-15

3 Mechanical & Fire Protection Requirements — Refer to Attachment B-15



4. Electrical Power & Lighting — Refer to Attachment B-15

a. Refer to access control requirements for the Courtyard, Main Entry, and
building exterior doors.

5. Telecommunications — Refer to Attachment B-15

a. Provide a combined Public Address, Intercom, and Bell system throughout the
entire school for notifications to the classrooms, offices, corridors, covered
walkways, library, multipurpose, cafeteria, auditorium, and gymnasium
spaces. Provide intercom controls at each classroom, library, cafeteria office,
gymnasium offices, and auditorium office/control room for 2-way
communication to the PA control center at the Main Office.

Commissioning Requirements

1. Refer to Attachment B-8 Specifications Section 01910 General Commissioning
Requirements.

Insurance and Capital Maintenance and Custodial Plan Requirements
Insurance

After the winning offeror takes occupancy of the Project, the offeror shall, in accordance
with the Insurance and Maintenance Agreement, but solely from amounts available for
such purpose in the Insurance and Maintenance Fund, at all times maintain or cause to be
maintained with responsible insurers that are, at the time of obtaining each policy and on
each policy renewal date, rated in an investment grade category (BBB- or equivalent and
higher) by one or more nationally-recognized rating agencies, all such insurance on the
Project (valued as defined below) which is required under the Trust Agreement or is
customarily maintained with respect to properties of like character against accident to,
loss of or damage to such properties. Notwithstanding the generality of the foregoing, the
Offeror shall not be required to maintain or cause to be maintained any insurance which
is not available from reputable insurers in the open market or more insurance than is
specifically referred to below.

Subject to the preceding paragraph, the Proposer shall:

1. Keep or cause to be kept a policy or policies of insurance against loss or damage
to the Project resulting from fire, lightning, vandalism, malicious mischief, riot
and civil commotion and such perils ordinarily defined as “extended coverage”
and other perils as the government may agree should be insured against in forms
and in amounts which the offeror shall deem advisable or necessary to protect its
interests. Such insurance may be carried in conjunction with any other fire and
extended coverage insurance carried or required to be carried by the government.
Such insurance shall be maintained in an amount not less than the full insurable
value of the Project, subject to deductible conditions acceptable to the
government. The term “full insurable value™ as used in this subsection means an
amount at least equal to the lesser of (i) the then-current replacement value of the
Facility, or (ii) the aggregate principal amount represented by the then-
outstanding Certificates plus one-half of the aggregate interest represented by the
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30 Year Maintenance Program =
s | £
2|3
21338
Typical School Facifity Components for Maintenance Frequency 5 E £El8
1 |Paving
1.1 JAsphal - repar/sea of cracks As required X
12 [Concrete Siabs on Grade and Elevated Slabs - reparr cracks As required X
2  [Structural
2.1 |[Structural Damage Assessments As required X
22 |Foundation Repairs As required X
23 [Repar of Structural Elements (inc). Crack Repairs) As required X
24 |Replacement of Structural Elemerts As required X
25 [Upgrading of Structural Elements As required X
3 |Wall Systems
3.1 |Doors including hardware As required X
32 |Window Assemblies (including Aluminum Sash) As required X X
33 |Indoor Gym Bleachers that pull out from wall As required
3.4 |Restroom Partitions (attached to wall) As required X
4 |Floor Covering
4.1 [Campeting Daily X X X
42 |Restent Tiie Floonng Daiy / Weekly X X X
43 |Spors Floonng Daily / weekly X X X
5 |Painting
Interior of classrooms, kibrary, Offices, hallways, cafeteria, Restrooms,
51 |Gymnasium and Athletic Manager's Office, Covered Walkways,
Laboratories and other Indoorand Quidoor Spaces As equired ! 5-vears X |x
52 {Touch-up painting of walls Manthiy X
53 |Exterormasonry, metal surfaces and trm As required / 5-years X %
6 Roofing
61 Large Sections or Whole Buildings of Roofing Systems mciuding Water
and Themal Proofing As required / 5-years X X
6.2 |Flashings. Gufters, and Downspouts As required X
63 |Ceding Ties As required X
7 |Electrical
71 |Main Electrcal Riser, Connections and Conduits wikhin the Boundanes As requied X
72 |Panels and Boards As requied X
73 ISignal Systems, including Fire Alamn System and Public Address Per Mfr
7 4 |Main Power Distribution System As requirad X
7.5 |Intenorand Exterior Power Distribution Systems As required X
76 Intenor and Exteror Ligthmg Systems mcluding Interior and Extenor
Incendescent and Flourecent Lighting and F ixtures Monthly X
77 |Equipment Connections As required X
78 [Condils, Consductors and Cables As required X
79 Preventive Maintenance and Repair of Stand By Generator and Transfer
Swich Per Mfr X
8 |Plumbing
81 [Mam Water Supply Ppe Connections and Piping Within Boundanes As required X
82 |UndergroundWater Distnbution Systems As requined X
83 |Sewer piping, manholes wihin boundanes As required X
8 4 |Interior Water Supply As required X
85 Intenor and Exterior Plumbing. Connections. Piping and Fixtures, ncluding

heaters

As required /Per Mfr

B-18




]

30 Year Maintenance Program . ‘é
T |3,
AR
Typical School Facllity Companents for Maintenance Frequency 3/&8 /5|8
§ |Air Conditioning/NVentilaionMHeating
91 [Ar Conditioning Systems o
911 |1acCentra Syatems wk, mo_grir, 547 X X
912 |1b Indwviduel Units ~wk, mo, grtr, 57 1 x x
92 |2 Ventigtion Systems e
921 |2 aToel and Bath Fan Exhaust Systems wk, mo_qitr, S-yr X X
922 |2 b Cafeleria and Kitchen Fan Exhaust Systems wk, mo qir, 547 X X
813 |2 ¢ Construction and Automotive Workshops Fume Exhaust Systems wk, mo, gdr, 5-yr XX %
10 |Fire Protsction System A
10 1___1Test|ng and Certifying of Fire Protection System Annualy x|
102 |Maintenance of Fire Protection Riser and System As required X
103 |Mamtenance of Fir Alam System see Section 7
| 104 |Testing and Cerlifying of Kitchen Fire Protaction System S
| _10.5_|Certification and Replacement of Fire Extigushers Annuaty/As Reguired X X ix
11 |Kitchen Equlpmont LR
11.1 ‘Krtchen Equipment Mamtenance Weekiy/As Requred | 1x x
12 |Telecom and Internet ] ]
121 |Telecommunication Conduits / wining As Requred X
122 |Public Address Per Mfr X
13 Landscnpln! and Lawns
13.1 |Grass culting and mamtam all grouends including Sports field Bi-weekly X
13.2 Wakway edgmg Brweekly X
133 [Tree Tnmming / Hedgmg Monthly X
124 {Provide and maintain Necessary L awn Care Equipment (1- Riding Mower,
{4-Bush cutters, 2-push Mowers) B As Required X X
14 [Custodial and Waste Collecion ' e B =
141 Garbage collection from classroms, offices, restrooms and other buldmg
_le@@s 000 1 __ Daily A
14.2 |Site cleanup (hallways, walkways, parkmg lots, etc.) ] ) Dall_y_ X
143 [Waste emoval by commercielhauler 1 _Daily X
144 Slasmom Floorpolishing / waxing / sealng Br—Quaneﬂy X
145 Restroom cleaning (Sweepng, mopping, wpedown of surfaces, Supply
T _and replenishment of Paper Products, Soap) Daily X ]
| 146 | Reslroom flushing and nnsing Daily X B
147 Classoom cleaning (Sweeping, mopping, wipedown of Student Desks,
| |Cleaning of White boards Daily | x .
148 Cleamng of Windows and doors intener and extenor Daily X L
149 |Flushing extenor wakways / prassure washing Bl-weemy -'Quarteny | x |
|15 |PestControl S : i B e =
151 |Spraying for control of pests(Anis. Cockmaches and Rats} As Required | x
152 |Control of Termites As Required X X
|16 |Elevator Maintenance A - ) | 1 | =
16 1 |Cerification annualy X X
17 CHI‘I‘I_FHS suu"u e . e r————— = - ———
17.1 |OnSite Secrty As Reguired X

(end)
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REQUIRED FORMS

ATTACHMENTS 1-9



AFFIDAVIT OF DISCLOSING OWNERSHIPAND COMMISSIONS

CITY OF )
) ss.
ISLAND OF GUAM }
A. [, the undersigned, being first duly sworn, depose and say that | am an authorized representative of the

Proposer and that [please check only one]:

[ 1 The Proposer is an individual or sole proprietor and owns the entire (100%) interest in the offering
business.

[ } The Proposer is a corporation, partnership, joint venture, or association known as
) [please state name of Proposer company], and the persons,
companies, partners, or joint ventures who have held more than 10% of the shares or interest in the offering
business during the 365 days immediately preceding the submission date of the proposal are as follows [if none,
please so state]:

Name Address % of Interest

B. Further, I say that the persons who have received or are entitled to receive a commission, gratuity or
other compensation for procuring or assisting in obtaining business related to the bid or proposal for which this
affidavit is submitted are as follows [if none, please so state]:

Name Address Compensation
C. If the ownership of the offering business should change between the time this affidavit is made and the

time an award is made or a contract is entered into, then I promise personally to update the disclosure required
by 5 GCA §5233 by delivering another affidavit to the government.

Signature of one of the following:

Proposer, if the Proposer is an individual;

Partner, if the Proposer is a partnership;

Officer, if the Proposer is a corporation.
Subscribed and sworn to before me

This day of ,202

NOTARY PUBLIC

My commission expires:

AG Procurement Form 002 {Rev. Nov. 17, 2005)



AFFIDAVIT OF NON-COLLUSION

CITY OF )
) ss.
ISLAND OF GUAM )
| o _[state name of affiant signing below], being first duly swom

depose and say that:

1. The name of the offering company or individual is {[state name of company]

2. The proposal for the solicitation identified above is genuine and not collusive or a sham. The Proposer
has not colluded, conspired, connived or agreed, directly or indirectly, with any other Proposer or person, to put
in a sham proposal or to refrain from making an offer. The Proposer has not in any manner, directly or indirectly,
sought by an agreement or collusion, or communication or conference, with any person to fix the proposal price
of Proposer or of any other Proposer, or to fix any overhead, profit or cost element of said proposal price, or of
that of any other Proposer, or to secure any advantage against the government of Guam or any other Proposer,
or to secure any advantage against the government of Guam or any person interested in the proposed contract.
All statements in this affidavit and in the proposal are true to the best of the knowledge of the undersigned. This
statement is made in pursuant to 2 GAR Division 4 § 3126(b).

3. I make this statement on behalf of myself as a representative of the Proposer, 2nd on behalf of

the Proposer’s officers, representatives, agents, subcontractors, and employees.

Signature of one of the following:

Proposer, if the Proposer is an individual;

Partner, if the Proposer is a partnership;

Officer, if the Proposer is a corporation.
Subscribed and sworn to before me

This day of ,202

NOTARY PUBLIC

My commission expires;

AG Procurement Form 003 (March 9, 201 1)



AFFIDAVIT Re NO GRATUITIES or KICKBACKS

CITY OF )
) ss.
ISLAND OF GUAM )
I, - - [state name of affiant signing below], being first

duly sworn, deposeé and says that:

1. The name of the offering firm or individual is [state name of Proposer Company]

. Affiant is o _ - [state one of the

following: the Proposer, a partner of the Proposer, and officer of the Proposer] making the foregoing identified
bid or proposal.

2. To the best of affiant’s knowledge, neither affiant, nor any of the Proposer’s officers,
representatives, agents, subcontractors, or employees have violated, are violating the prohibition against
gratuities and kickbacks set forth in 2 GAR Division 4 § 11107(e). Further, affiant promises, on behalf of
Proposer, not to violate the prohibition against gratuities and kickbacks as set forth in 2 GAR Division 4§
11107(e).

3. To the best of affiant’s knowledge, neither affiant, nor any of the Proposer’s offices,
representatives, agents, subcontractors, or employees have offered, given or agreed to give, any government of
Guam employee or former government employee, any payment, gift, kickback, gratuity or offer of employment
in connection with the Proposer’s proposal.

4, [ make these statements on behalf of myself as a representative of the Proposer, and on behalf
of the Proposer’s officers, representatives, agents, subcontractors, and employees.

Signature of one of the following:
Proposer, if the Proposer is an individual;
Partner, if the Proposer is a partnership;
Officer, if the Proposer is a corporation.

Subscribed and sworn to before me

This day of , 202
NOTARY PUBLIC
My commission expires: g

AG Procurement Form 004 (March 9, 2011)



AFFIDAVIT RE CONTINGENT FEES

CITY OF )
} ss.
ISLAND OF GUAM }
IR o [state name of affiant signing below], being first duly sworn, deposes

and says that:

I. The name of the offering company or individual is [state name of company)

2. As a part of the offering company’s bid or proposal, to the best of my knowledge, the offering
company has not retained any person or agency on a percentage, commission, or other contingent
arrangement to secure this contract. This statement is made in pursuant to 2 GAR Division 4
11108(f).

3. As a part of the offering company’s bid or proposal, to the best of my knowledge, the offering
company has not retained a person to solicit or secure a contract with the government of Guam
upon an agreement or understanding for a commission, percentage, brokerage, or contingent fee,
except for retention of bona fide employees or bona fide established commercial selling agencies
for the purpose of securing business. This statement is made pursuant to 2 GAR Division 4
11108(h).

4. I make these statements on behalf of myself as a representative of the Proposer, and on behalf of
the Proposer’s officers, representatives, agents, subcontractors, and employees.

Signature of one of the following:
Proposer, if the Proposer is an individual;
Partner, if the Proposer is a partnership;
Officer, if the Proposer is a corporation.

Subscribed and sworn to before me

This day of ,202

NOTARY PUBLIC

My commission expires:

AG Procurement Form 007 (Nov 9, 2010}



AFFIDAVIT re ETHICAL STANDARDS

CITY OF )
) 5s.
ISLAND OF GUAM )
I, [state name of affiant signing below], being first duly sworn,

deposes and says that:

The affiant is o [state one of the following: the Proposer, a partner
of the Proposer, an officer of the Proposer] making the foregoing identified bid or proposal. To the best of
affiant’s knowledge, neither affiant nor any officers, representatives, agents, subcontractors or employees of
Proposer have knowingly influenced any government of Guam employee to breach any of the ethical standards
set forth in 5§ GCA Chapter 5, Article 11. Further, affiant promises that neither he or she, nor any officer,
representative, agent, subcontractor, or employee of Proposer will knowingly influence any government of Guam
employee to breach any ethical standards set forth in § GCA Chapter 5, Article 11. These statements are made
pursuant to 2 GAR Division 4 § 11103(b).

Signature of one of the following:
Proposer, if the Proposer is an individual;
Partner, if the Proposer is a partnership;
Officer, if the Proposer is a corporation.

Subscribed and sworn to before me

This day of ,202

NOTARY PUBLIC

My commission expires:

AG Procurement Form 005 (Nov. 9, 2010)



FORM E

DECLARATION RE COMPLIANCE WITH U.S. DOL WAGE DETERMINATION

Procurement No. FY2023 RFP 730-5-1058-L-YIG

Name of Proposer Company:

I,

hereby certifies under penalty of perjury:

1} Thatlam (the proposer, a partner of the proposer, an

officer of the proposer) ﬁia;king the bid or proposal in the foregoing identified procurement;

2} That I have read and understand the provision of 5 GCA § 5801 and § 5802 which read:

§ 5801. Wage Determination Established.

In such cases where the government of Guam enters into contractual arrangement with a sole
proprietorship, a partnership or a corporation (“contractor™) for the provision of a services to the
government of Guam, and in such cases where the contractor employs a person(s) whose purpose, in whole
or in part, is the direct delivery of service contracted by the government of Guam, then the contractor shall
pay such employee(s) in accordance with the Wage Determination for Guam and the Northern Mariana
Islands issued and promulgated by the U.S. Depariment of Labor for such labor as is employed in the direct
delivery of contracts deliverables to the government of Guam.

The Wage Determination most recently issued by the U.S. Department of Labor at the time a contract
is awarded to a contractor by the government of Guam shall be used to determine wages, which shall be
paid to employees pursuant to this Article. Should any contract contain a renewal clause, then at the time
of renewal adjustments, there shall be made stipulations contained in that contract for applying the Wage
Determination, as required by this Article, so that the Wage Determination promulgated by the U.S.
Department of Labor on a date most recent 1o the renewal date shall apply.

§5802. Benefits.

3)

4)

In addition to the Wage Determination detailed in this Article, any contract to which this Article applies
shall also contain provisions mandating health and similar benefits for employees covered by this Article,
such benefits having minimum value as detailed in the Wage Determination issued and promulgated by the
U.S. Department of Labor, and shall contain provisions guaranteeing a minimum of ten (10) paid holidays
per annum per employee.

3) That the proposer is in full compliance with 5 GCA § 5801 and §5802, as many be applicable to be
procurement herein;

4) That | have review the attached the most recent wage determination applicable to Guam issued by the
U.S. Department of Labor. (INSTRUCTION - Please attach)

Signature



THIS MUST BE COMPLETED AND RETURNED IN THE ENVELOPE CONTAINING THE PROPOSAL

ACKNOWLEDGEMENT OF RECEIPT FORM

DEPARTMENT OF PUBLIC WORKS

Please acknowledge receipt of
Project No. 730-5-1059-L-YIG
Construction of Simon Sanchez High School

Name of Prospective Proposer

Name of person receiving RFP

Signature

Date

Time

Contact Person regarding RFP

Company/Firm

Title

E-mail Address

Contact Number

Fax Number

Address




DPW CHECKLIST OF PROPOSAL RESPONSIVENESS

This checklist will determine if a Proposal is responsive. Proposers are reminded to read the Request
for Proposal and to comply with the mandatory requirements listed below. Proposals not in compliance
with the mandatory requirements below may be disqualified.

DPW Check-off

{ ) PROPOSAL PACKAGE

O

Package must be sealed, and the outside clearly marked with the Project Name, Project No.
and the name of the Proposer

One (1) original and six (6) copies of the Proposal enclosed
Two (2) electronic copies of the Proposal on CD or USB portable storage device

One (1) separate and sealed individual Term Sheet for financing and a separate individual
Price Proposal & Addenda Acknowledgement of Receipt Form (Attachment 9)

{ ) EXECUTIVE SUMMARY (max. 1 page)

{ ) TABLE OF CONTENTS

{ ) COVER LETTER (max 1 page)

O

O

The name, phone number and email address of the Proposer’s contact person relative to
the proposal.

The Proposer’s principal place of business and the location of the office
proposing/sponsoring the work relative to this proposal.

Must also indicate whether operating as an individual proprietorship, partnership,
corporation, or a joint venture.

A brief statement acknowledging the firm’s understanding of the scope of work.

A positive commitment to perform the services described, with the personnel specified in
the submission, within the budgetary parameters of the “MA KAHAT ACT OF 2013” and
any subsequent/ relevant public laws.

An acknowledgement that all addenda were received (list each addendum number and date
in the letter).

( ) BODY OF THE PROPOSAL

0

Does not exceed forty (40), excluding front and back covers, Executive Summary, Table
of Contents, Cover Letter, tabs, certificates of insurance, detailed scheduled charts, and
required forms. Items that are not part of the forty (40) pages should be clearly tabbed and
labeled accordingly.



[0 Single-spaced and pages are numbered consecutively on the bottom

O Subdivided into the sections identified in Section VII. Instructions for Submitting a
Proposal, Sections 1-7

0 Copy of Contractors License/s

O Name and license of Proposer’s Architectural/Engineering Design Team

AFFIDAVIT OF DISCLOSING OWNERSHIP AND COMMISSIONS (Attachment 1)

O The affidavit must be completed, notarized and dated

AFFIDAVIT OF NON-COLLUSION (Attachment 2)
O The affidavit must be completed, notarized and dated

AFFIDAVIT re NO GRATUITIES OR KICKBACKS {(Attachment 3)
O The affidavit must be completed, notarized and dated

AFFIDAVIT re CONTINGENT FEES (Attachment 4)
O The affidavit must be completed, notarized and dated

AFFIDAVIT re ETHICAL STANDARDS (Attachment 5)
O The affidavit must be completed, notarized and dated

DECLARATION re COMPLIANCE WITH U.S DOL WAGE DETERMINATION
(Attachment 6)

8 The declaration must be completed and signed

ACKNOWLEDGEMENT OF RECEIPT FORM (Attachment 7)
O Must be complete and signed

DPW CHECKLIST OF RESPONSIVENESS (Attachment 8)
O Must be completed



PRICE PROPOSAL & ADDENDA ACKNOWLEDGEMENT OF RECEIPT FORM
Date:
To: Director of Public Works
Government of Guam
542 North Marine Drive
Tamuning, GU 96913

Gentlemen:

The undersigned (hereafter called the Bidder),

(Corporation, Partnership or Individual)

an organized and/or licensed to do business under the laws of Guam, hereby proposes and agrees to
furnish all the necessary labor, materials, equipment, tools and services necessary for the “New Simon
Sanchez High School: FDDBLM, Project No. 730-5-1059-L-YIG” all in accordance with the
drawings, specifications and other RFP documents prepared by the Department of Public Works for
the sum of®

(% ) plus any and all sums to be added and/or deducted resulting from all
extra and/or omitted work in accordance with the unit and/or lump sum prices stated in the itemized
price proposal form attached hereto exclusive to annual maintenance and insurance cost. The annual
insurance and maintenance costs are excluded from this sum.

The undersigned has examined the location of the proposed work, the drawings, specifications and
other contract documents and is familiar with the local conditions at the place where the work is to be
performed.

The Proposal Guaranty attached, without endorsement, in the sum of not less than fifteen percent (15%)
of the total amount of the price proposal but shall not exceed $3 million, 1s furnished to the Government
as a guarantee that the contract will be executed and a performance and payment bond furnished within
fifteen (15) calendar days after the acceptance of the price proposal of the undersigned. In the event
that the undersigned Proposer shall fail to execute the contract and furnish a satisfactory performance
and payment bond under the conditions and within the time specified in this price proposal, the
Proposal Guaranty shall be forfeited as liquidated damages for the delay and additional work and costs
caused thereby in obtaining another Proposer, said being beforehand determined as being reasonable
and containing no penalties.

If written notice of the acceptance of this price proposal is mailed, telegraphed or delivered to the
undersigned within sixty (60) days after the opening thereof, the undersigned agrees to execute the
form of agreement included as one of the contract documents, and to furnish a performance and
payment bond in an amount equal to one hundred percent (100%) of the contract amount within fifteen
(15) calendar days after receipt of such notice.



Project Scope Construction Costs:

Item [ Cost

General Requirements for Design and Construction

Site Development and Sports Facilities

Administration Building, Main Entrance, Covered Walkways, and

Courtyard

A-wing Classroom Building

Gymnasium Building

B-wing Classroom Building

Cafeteria Building

JROTC Classroom Building & Multipurpose Space

C-wing Classroom Building

FF&E (excluding Auditorium & Credit Recovery Buildings)

Auditorium Building including FF&E, Audio Visual, and Theater

Systems

Photovoltaic System

Rainwater Catchment System

Landscaping Plants, Irrigation, and Site Furnishing

Credit Recovery Building including FF&E

TOTAL | $

Annual Insurance and Maintenance -

Item Cost

Annual Insurance Premium

Annual Grounds and Custodial Costs

Annual Maintenance Costs

Annual Capital Maintenance Fund




The undersigned hereby acknowledges receipt of the following addenda:

ADDENDUM NO. DATED

3.

4.

If awarded the contract, the undersigned shall be the authorized representative to bind into an
agreement with the government and agrees to complete the work within the contract time stipulated in
this project.

The undersigned understands that the Government reserves the right to reject any or all price proposals
or to waive any informality or technicality in any price proposals in the interest of the Government.

RESPECTFULLY SUBMITTED BY:

(CONTRACTOR)

(_BY) {Name and Signature)

(TITLE)

(BUSINESS ADDRESS)

END OF PRICE PROPOSAL FORM

¥/
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DPW CHECKLIST OF PROPOSAL RESPONSIVENESS @ Q‘cl-v é‘”

This checklist will determine if a Proposal is responsive. Proposers are reminded to read the Request
for Proposal and to comply with the mandatory requirements listed below. Proposals not in compliance
with the mandatory requirements below may be disqualified.

DPW Check-off

% PROPOSAL PACKAGE

'EZ/Package must be sealed, and the outside clearly marked with the Project Name, Project No.
and the name of the Proposer

One (1) original and six (6) copies of the Proposal enclosed
E/Two (2) electronic copies of the Proposal on CD or USB portable storage device

One (1) separate and sealed individual Term Sheet for financing and a separate individual
Price Proposal & Addenda Acknowledgement of Receipt Form (Attachment 9)

v( EXECUTIVE SUMMARY (max. 1 page)

(v¥ TABLE OF CONTENTS

o C?R LETTER (max 1 page)
T

he name, phone number and email address of the Proposer’s contact person relative to
the proposal.

The Proposer’s principal place of business and the location of the office
proposing/sponsoring the work relative to this proposal.

-E/ Must also indicate whether operating as an individual proprietorship, partnership,
corporation, or a joint venture.

Q/A brief statement acknowledging the firm’s understanding of the scope of work.

E/A positive commitment to perform the services described, with the personnel specified in
the submission, within the budgetary parameters of the “MA KAHAT ACT OF 2013 and
any subsequent/ relevant public laws.

E/An acknowledgement that all addenda were received (list each addendum number and date
in the letter).

( ) BODY OF THE PROPOSAL

E’/Does not exceed forty (40), excluding front and back covers, Executive Summary, Table
of Contents, Cover Letter, tabs, certificates of insurance, detailed scheduled charts, and

required forms. Items that are not part of the forty (40) pages should be clearly tabbed and
labeled accordingly.



Q/Single-spaced and pages are numbered consecutively on the bottom

E'/Subdivided into the sections identified in Section VII. Instructions for Submitting a
Proposal, Sections -7

Copy of Contractors License/s

E/Name and license of Proposer’s Architectural/Engineering Design Team

( ‘/j/ AFFIDAVIT OF DISCLOSING OWNERSHIP AND COMMISSIONS (Attachment 1)
E/The affidavit must be completed, notarized and dated

{\/{ AFFIDAVIT OF NON-COLLUSION (Attachment 2)
E/The affidavit must be completed, notarized and dated

{\A/ ?DAVIT re NO GRATUITIES OR KICKBACKS (Attachment 3)

The affidavit must be completed, notarized and dated

{ \/{ AFFIDAVIT re CONTINGENT FEES (Attachment 4)
E/l‘he affidavit must be completed, notarized and dated

{ \/)/ AFFIDAVIT re ETHICAL STANDARDS (Attachment 5)
E/l'he affidavit must be completed, notarized and dated

(v DECLARATION re COMPLIANCE WITH U.S DOL WAGE DETERMINATION
{Attachment 6)

E/The declaration must be completed and signed

{ yWOWLEDGEMENT OF RECEIPT FORM (Attachment 7)
N M

ust be complete and signed

( Vﬂ)PW CHECKLIST OF RESPONSIVENESS (Attachment 8)
E/Must be completed
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DPW CHECKLIST OF PROPOSAL RESPONSIVENESS gj

This checklist will determine if a Proposal is responsive. Proposers are reminded to read the Request
for Proposal and to comply with the mandatory requirements listed below. Proposals not in compliance
with the mandatory requirements below may be disqualified.

DPW Check-off
( PROPOSAL PACKAGE
E};:ckage must be sealed, and the outside clearly marked with the Project Name, Project No.
d the name of the Proposer
E!):ne (1) original and six {6) copies of the Proposal enclosed
;.jwo (2) electronic copies of the Proposal on CD or USB portable storage device

One (1) separate and scaled individual Term Sheet for financing and a separate individual
Price Proposal & Addenda Acknowledgement of Receipt Form (Attachment 9)

(/ EXECUTIVE SUMMARY (max. 1 page)
(\7 TABLE OF CONTENTS

(v COVER LETTER (max I page)

The name, phone number and email address of the Proposer’s contact person relative to

B}c proposal.
The Proposer’s principal place of business and the location of the office
proposing/sponsoring the work relative to this proposal.

Q/Must also indicate whether operating as an individual proprietorship, partnership,
corporation, or a joint venture.

EH/A brief statement acknowledging the firm’s understanding of the scope of work.

Q‘/ A positive commitment to perform the services described, with the personnel specified in
the submission, within the budgetary parameters of the “MA KAHAT ACT OF 2013” and

any subsequent/ relevant public laws.

3 Q/ An acknowledgement that all addenda were received (list each addendum number and date

in the letter). APRW 3D, oK

(\/( BODY OF THE PROPOSAL

Does not exceed forty (40), excluding front and back covers, Executive Summary, Table
of Contents, Cover Letter, tabs, certificates of insurance, detailed scheduled charts, and
required forms. Items that are not part of the forty (40) pages should be clearly tabbed and
labeled accordingly.



E!/Single-sloaced and pages are numbered consecutively on the bottom

E/Subdivided into the sections identified in Section VII. Instructions for Submitting a
Proposal, Sections 1-7

Copy of Contractors License/s

Name and license of Proposer’s Architectural/Engineering Design Team

{\/)/ AFFIDAVIT OF DISCLOSING OWNERSHIP AND COMMISSIONS (Attachment 1)
E/Thc affidavit must be completed, notarized and dated

{\/5 AFFIDAVIT OF NON-COLLUSION (Attachment 2)
E'/The affidavit must be completed, notarized and dated

{\/) AFFIDAVIT re NO GRATUITIES OR KICKBACKS (Attachment 3)
'B/Thc affidavit must be completed, notanzed and dated

{\/i AFFIDAVIT re CONTINGENT FEES (Attachment 4)
E/ The affidavit must be completed, notarized and dated

{"/3 AFFIDAVIT re ETHICAL STANDARDS (Attachment 5)
E/The atfidavit must be completed, notarized and dated

(\/f DECLARATION re COMPLIANCE WITH U.S DOL WAGE DETERMINATION

;\}achment 6)
The declaration must be completed and signed

(v) ACKNOWLEDGEMENT OF RECEIPT FORM (Attachment 7)
G':T/Musl be complete and signed

(v DPW CHECKLIST OF RESPONSIVENESS (Attachment 8)
‘.?I/Must be completed



-5 t v wt
copETECH ISTERRAT IR, (2 |0 D KM
DPW CHECKLIST OF PROPOSAL RESPONSIVENESS

This checklist will determine if a Proposal is responsive. Proposers are reminded to read the Request
for Proposal and to comply with the mandatory requirements listed below. Proposals not in comphance
with the mandatory requirements below may be disqualified.

DPW Check-off

(/PROPOSAL PACKAGE

Package must be sealed, and the outside clearly marked with the Project Name, Project No.
and the name of the Proposer

One (1) original and six (6) copies of the Proposal enclosed
?ﬁ (2) electronic copies of the Proposal on CD or USB portable storage device

One (1) separate and sealed individual Term Sheet for financing and a separate individual
Price Proposal & Addenda Acknowledgement of Receipt Form (Attachment 9)

(V( EXECUTIVE SUMMARY (max. 1 page)

(M/TABLE OF CONTENTS

(v/cym LETTER (max | page)
The name, phone number and email address of the Proposer’s contact person relative to
the proposal.

The Proposer’s principal place of business and the location of the office
proposing/sponsoring the work relative to this proposal.

Must also indicate whether operating as an individual proprietorship, partnership,
cprporation, or a joint venture.

A brief statement acknowledging the firm’s understanding of the scope of work.,

A positive commitment to perform the services described, with the personnel specified in
the submission, within the budgetary parameters of the *“MA KAHAT ACT OF 2013” and
any subsequent/ relevant public laws.

An acknowledgement that all addenda were received (list each addendum number and date
in the letter).

( \4/ BODY OF THE PROPOSAL

Does not exceed forty (40), excluding front and back covers, Executive Summary, Table
of Contents, Cover Letter, tabs, certificates of insurance, detailed scheduled charts, and
required forms. Items that are not part of the forty (40) pages should be clearly tabbed and
labeled accordingly.



[34 gle-spaced and pages are numbered consecutively on the bottom

Subdivided into the sections identitied in Section VII. Instructions for Submitting a
Proposal, Sections 1-7

Copy of Contractors License/s

Name and license of Proposer’s Architectural/Engineering Design Team

y AVIT OF DISCLOSING OWNERSHIP AND COMMISSIONS (Attachment 1)
Th

¢ affidavit must be completed, notarized and dated

(v AFFIDAVIT OF NON-COLLUSION (Attachment 2)

The affidavit must be completed, notarized and dated

( \/( AFFIDAVIT re NO GRATUITIES OR KICKBACKS (Attachment 3)
E/Thc affidavit must be completed, notarized and dated

{\/{ AFFIDAVIT re CONTINGENT FEES (Attachment 4)
'Ef/ The affidavit must be completed, notarized and dated

i\/) ?DAVIT re ETHICAL STANDARDS (Attachment 5)
T

he aftidavit must be completed, notarized and dated

{ V{ DECLARATION re COMPLIANCE WITH U.S DOL WAGE DETERMINATION
(Attachment 6)

The declaration must be completed and signed

QNOWLEDGEMENT OF RECEIPT FORM (Attachment 7)

Must be complete and signed

{/DPW CHECKLIST OF RESPONSIVENESS (Attachment 8)

Q/Must be completed



M G M ai I Vince Arriola <vince.arriola@dpw.guam.gov>

SSHS Partner Contracts
Glenn Leon Guerrero <gguerrero@ssfm.com> Wed, Apr 9, 2025 at 1:.51 PM
To: "Tina Garcia - GEDA (cgarcia@investguam.com)" <cgarcia@investguam.com=>, Lester Carlson
<|ester.carlson@bbmr.guam.gov>

Cc: "Carlos Bordallo (carlos.hordallo@investguam.com)* <carlos.bordallo@investguam.com>, DPW SSHS CM Team
<DPWSSHSCMTeam@ssfm.onmicrosoft.us>, "Vincent P. Arriola” <vince.arriola@dpw.guam.gov>, "John F. Calanayan”
<john.calanayan@dpw.guam.gov>, Linda Ibanez <linda.ibanez@dpw.guam.gov>, Tom Keeler <tkeeler@oagguam.org>

Hafa Adai Tina,

With the recent issuance of the Simon Sanchez RFP and its due date on May 23“’; it is hopeful that a partner for Simon
Sanchez will be selected and awarded. A future step in concluding this procurement will be to negotiate a lease back
agreement and a subsequent Insurance and Maintenance Agreement. Grateful if you could forward the sample contracts
for both agreements.

Glenn Guerrero | Senior Project Manager

Innovate | Adapt | Sustain

215 Rojas Street, Suite 213 | Harmon, Guam 96913
T 808.913.0294 | M 671.488.1323

gguerrero@ssfm.com| www.ssfm.com

NQTICE: This communication and any attachments ("this message") may contain
confidential information for the sole use of the intended recipient(s). Any unauthorized
use, disclosure, viewing, copying, alteration, dissemination or distribution of, or
reliance on this message is strictly prohibited. If you have received this message

in error, or you are not an authorized recipient, please notify the sender immediately
by replying to this message, delete this message and all copies from your e-mail
system and destroy any printed copies.



M Gmail John F. Calanayan <john.calanayan@dpw.guam.gov>

Request for information (RFI)
5 messages

Jacinto Paguigan <JPaguigan@jbmoderntech.com> Thu, Apr 10, 2025 al 3:25 PM

To: "John F. Calanayan” <john.calanayan@dpw.guam.gov>
Cc: Gene Bangayan <GeneBangayan@jbmoderntech.com>

Dear Mr, Calanayan;

Please see attached our RFI for the proposed project

mentioned below;

Project no. 730-5-1059-L-YIG

Project name: New Simon Sanchez High School
Please confirm upon receipt.

Your immediate response is greatly appreciated.
Thank you,

Jacinto Paguigan

J&B Modemtech

= RFI_J&B.docx
101K

John F. Calanayan <jchn.calanayan@dpw.guam.gov> Fri, Apr 11, 2025 at 2:05 PM
To: Jacinto Paguigan <JPaguigan@jbmoderntech.com>
Cc: Gene Bangayan <GeneBangayan@jbmoderntech.com>

| confirm receipt.
[Quoted text hidden]

John F. Calanayan <john.calanayan@dpw.guam.gov> Fri, Apr 11, 2025 at 2:06 PM
To: Gienn Leon Guerrero <gguerrero@ssfm.com>, "Joseph W. Duenas” <jduenas@ssfm.com>, lludwig@ssfm.com

RF! from J&B Modem tech
[Quoted text hiddan]

John F. Calanayan <john.calanayan@dpw.guam.gov> Fri, Apr 11, 2025 at 2:.06 PM




To: Glenn Leon Guerrero <gguerrero@ssfm.com>, "Joseph W. Duenas” <jduenas@ssfm.com>, lludwig@ssfm.com

see below
[Quoted text hidden]

RFI_J&B.docx
L 101K

Glenn Leon Guerrero <gguerrero@ssfm.com> Fri, Apr 11, 2025 at 3:37 PM
To: "John F. Calanayan" <john.calanayan@dpw.guam.gov>, Joseph W Duenas <jduenas@ssfm.com>, Leila Ludwig
<lludwig@ssfr.com>

| confirm receipt.

Glenn Guerrero |Senior Project Manager

S5SFITI

International

innovate | Adapt | Sustain

215 Rojas Street, Suite 213 | Harmon, Guam 96913
T 808.913.0294 | M 671.488.1323

gguerrero@ssfm.com| www.ssfm.com

From: John F. Calanayan <john.calanayan@dpw.guam.gov>

Sent: Friday, April 11, 2025 2:07 PM

To: Glenn Leon Guerrero <gguerrero@ssfm.com>; Joseph W Duenas <jduenas@ssfm.com>; Leila Ludwig
<lludwig@ssfm.com>

Subject: Re: Request for information (RFI)

Email received from EXTERNAL sender. Confirm the content is safe prior to opening attachments or links.
{Quoted text hidden]

NOTICE: This communication and any attachments ("this message”) may contain
confidential information for the sole use of the intended recipient(s). Any unauthorized
use, disclosure, viewing, copying, alteration, dissemination or distribution of, or
reliance on this message is strictly prohibited. If you have received this message

in error, or you are not an authorized recipient, please notify the sender immediately



by replying to this message, delete this message and all copies from your e-mail
system and destroy any printed copies.



FEZID MopDpEmR™N TECE

HVACALR EQUIPMENTS ANDSUPPLIES

P.O. BOX 9788 TAMUNING, GUAM, U.S.A. B6931
YELEPHONE. (671) 648-0588 / 646-3348 / 646-4435
FAX: (671) 646-0589

Project No:  730-5-1059-L-YIG

Project Name: NEW SIMON SANCHEZ HIGH SCHOOL: FINANCE, DEMOLITION, DESIGN, BUILD
LEASE / LEASEBACK & INSURANCE / CAPITAL MAINTENANCE (FDDBLM)

REQUEST FOR INFORMATION (RFi)

RFl no. Description Response

Can this project be self-finance without the bonding from GEDA?

2 If self-finance does the RFP continues?

3 If self-finance what will be the requirements?




Leila Ludwiﬂ

From: John F. Calanayan <john.calanayan@dpw.guam.gov>
Sent: Friday, April 11, 2025 2:06 PM

To: Glenn Leon Guerrero; Joseph W Duenas; Leila Ludwig
Subject: Fwd: Request for information (RFI)

RFl from J&B Modern tech

---------- Forwarded message ---------

From: John F. Calanayan <john.calanayan@dpw.guam.gov>
Date: Fri, Apr 11, 2025 at 2:05 PM

Subject: Re: Request for information (RF)

To: Jacinto Paguigan <JPaguigan@jbmoderntech.com>
Cc: Gene Bangayan <GeneBangayan@jbmoderntech.com>

| confirm receipt.
On Thu, Apr 10, 2025 at 3:25 PM Jacinto Paguigan <JPaguigan@jbmoderntech.com> wrote:

Dear Mr. Calanayan;,

Please see attached our RFI for the proposed project

mentioned below;

Project no. 730-5-1059-L-YIG

Project name: New Simon Sanchez High School

Please confirm upon receipt.

Your immediate response is greatly appreciated.
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Simon Sanchez High School (FDDBEM)

Compuany

Proposer

RFI

QQuestions Respense Date Respunse by

Project Number: 730-5-1059-L-YIG

Respunse

This template is for ™ Request for Information’ (RF) that the bidders will
1 250408 JB Modem Tech  Jacinto Paguigan be using for the queries. 150408 IC, DPW Send the RF1 with your letterhead and send it in word format so, more easier 10 respond.
Thank you, | also wanl to follow-up our previous request for a copy of
2 250409 JB Modem Tech  Jacinlo Paguigan __ anendance sheet during pre-bid conference and site visit.
G4S is requesting a copy of the potential regisiered bidders listing for
Project No. 730-5.1059-)-yig New Simon Sanchez High School-Finance,
Demolition, Design\, Build, Lease/Leascback and Insure/capital
3250410 45 % Jamielynn Zamora __Mai (FDDDBLM)
DRAFT ;The Makahat Act allows for the new SSHS to be aliernatively financed through
"short term debt, mortgage, loan, federally guaranteed loan, or loan by an instrumentality of
the United States of America if such financing will better serve the needs of the People of
Guam, subject to the approval of I Likesltaturan Guahan.” Any departure from the
financing authorized in the Makahat Act must be "better” than municipal bonds secured by
the Guamn Economic Development Authority. However, given the need 1o obuain legislative
approval for any alternative financing this will st the project completion back and disrupt
4 250411 JB Modem Tech  Jacinto Paguigan  Can this project be self-finance without the bonding from GEDA? 250411 LC, BBMR the schedule set forth in the RFP.
DRAFT; If seif financed the RFP must still continuc as the criteria for sclection involves
5 250411 JB Modem Tech  Jacinto P If self-finance does the RFP continues? 250411 LC, BEBMR more than the financing cl { sce cvaluation critcria )
DRAFT; First, a demonstration that the alternative financing will better serve the People of
Guam, second and more importantly that the altemative financing is viable and
ilable throughout the cc jon period. Finally, the alternative financing must meet the
6 250411 JB Modem Tech  Jacinto Paguigan If self-finance what will be the Euimrs” 250411 LC, BBMR Shall Not Exceed Amount described in the Makahat Act.




M Gmail Donna Herrero <donna.herrero@dpw.guam.gov>

SSHS Wed Weekly Meeting Minutes - April 02 & 09

Leila Ludwig <lludwig@ssfm.com> Tue, Apr 15, 2025 at 1:09 PM
To: Vince Arriola <vince.arriola@dpw.guam.gov>, Donna Herrero <donna.herrero@dpw.guam.gov>, Linda Ibanez
<linda.ibanez@dpw.guam.gov>, Valarie San Nicolas-Cruz <valarie.sannicolas@dpw.guam.gov>

Cc: Glenn Leon Guerrero <gguerrero@ssfm.com=>, Joseph W Duenas <jduenas@ssfm.com>, "Gerard E. Bautista"
<gbautista@ssfm.com>

Hafa Adai Director Arriola,
Please see meeting minutes for your review and approval:

250402 SSHS Wed Weekly Mtg Mins
250409 SSHS Wed Weekly Mtg Mins

Kindly confirm receipt of this email and the attached documents.
wir,

Leila Ludwig | Project Coordinator

international

Innovate | Adapt | Sustain

215 Rojas Street, Suite 213 | Harmon, Guam 96913
D 808.913.0362

udwig@ssfm.com| www.ssfm.com

NOTICE: This communication and any attachments ("this message") may contain
confidential information for the sole use of the intended recipient(s). Any unauthorized
use, disclosure, viewing, copying, alteration, dissemination or distribution of, or
reliance on this message is strictly prohibited. If you have received this message

in error, or you are not an authorized recipient, please notify the sender immediately
by replying to this message, delete this message and all copies from your e-mail
system and destroy any printed copies.



2 attachments

@ 250402 SSHS Wed Weekly Mtg Mins.docx
4741K

@ 250409 SSHS Wed Weekly Mtg Mins.docx
1305K
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Simon Sanchez High School (FDDBLM) 730-5-1059-L-YIG
DOCUMENT: DPW/SSFM Weekly Meeting Minutes
LOCATION: DPW Directors Office
DATE: Wednesday, April 02, 2025
TIME:

Start: 09:00 AM End: 11:15 AM
ATTENDEES:

Name Organization

Vince Arriola DPW

Linda Ibanez DPW

John Calanayan . DPW

Joe Duenas SSFM

. Gerard Bautista  SSFM
Glenn Leon Guerrero | SSFM
Leila Ludwig SSFM

AGENDA MINUTES:

CONSTRUCTION OF NEW SIMON SANCHEZ HIGH SCHOOL FDDBLM

Weekly Meeting with SSFM and DPW Director
Wednesday, April 02, 2025 ; 9am,; DPW Director 5 Office

II.

CALL TO ORDER
09:00 AM Director Vince Arriola (VA), DPW called meeting
NEW BUSINESS

A.

REVIEW RFP REGISTER

- John Calanayan (JC) to have Erica Taitano (ET) or Skyler Suarez (SS),
DPW, finalize the packet sign out sheet with complete information.

- Leila Ludwig (LL) to draft script for ET/SS for confirmation of participants
of both Proposal Conference and Mandatory Site Visit

RFIs TO DATE
N/A
EMAIL CONFIRMATION: Proposers on number of participants at Friday's Pre-

proposal conference and site visit- John Calanayan.

13 Proposers to date 02 APRIL

9AM MANDATORY PRE-PRPOSAL CONFERENCE- Facilitator Joe
1. Review Draft Pre-Proposal Conference Prograny/ Agenda

- Edits made: Date change

- Review of Agenda and finalization of speaker(s)

Page | |
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Simon Sanchez High School (FDDBLM) 730-5-1059-L-YIG
il. Review Director’s DRAFT statement
- Joe Duenas (JD), SSFM to create script for Chairman Swanson, welcoming
remarks
i Logistics:

a. Signage/ Elevators
b. Sign-in Sheet
c. Minutes
d. TRMA renderings/ site plan
e. Handouts (Pre-Proposal Program/ Agenda; Site Plan/ Power point?)
f.  Sound system
- A, B,C,E, and F SSFM responsibility

D TRMA responsibility

Packets created by LL (SSFM)

o Proposal Agenda, Site Plan & Site location

-! EXTRA IRATING @
1

@%@
Wh bl

E. 2 PM MANDATORY SITE VISIT - Facilitator Cedric

ONIVES  VELXT

DMULYEE VKR

| [ﬂ-] Evaluators

Sy
Lt s

i. Review Draft Mandatory Site Visit Program/Agenda
ii. Logistics
a. Canopy

b. Sound system

c. Video Recording

d. TRMA renderings/ site plan
- A DPW responsibility

B SSFM responsibility

- C Drone footage by Governor’s office
- D TRMA responsibility
- Sign in sheet will be one from DPW and one from SSFM

Page | 2
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Simon Sanchez High School (FDDBLM) 730-5-1059-L-Y1G

F. PRESS RELEASE (Post Preproposal Conference/ Site visit)
- JD responsible for draft

G. UPCOMING WEEKLY MEETING SCHEDULE
I Weekly Friday Stakeholders Meeting.
ii. Weekly DPW Procurement Staff and CM Meetings (Address RFls,
questions, next steps).

H. ADJOURN:
11:51 AM Meeting Adjourned

o 3k 3k

UPCOMING MILESTONES

» Friday, April 4*: Mandatory Pre-Proposal Conference (9am) and Mandatory Site Visit (2pm)

» Friday, April 18*, 4pm: Last day to submit written questions and/or clarifications.

Page |3
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Simon Sanchez High School (FDDBLM) 730-5-1059-L-YIG
» Wednesday, April 30", 4pm: Anticipated DPW Response / Replies to questions/ clarifications.
» May 23, 2025, 4pm: RFP Submittal Due Date
» Tuesday, June 3 Convene RFP Evaluation Committee
» Wednesday, June 4™: Thursday, June 5°: Presentations and Interviews
» Friday, June 20": Anticipated Selection Notice
ACTION ITEMS:
Description . Responsible Person | Due Date
Finalize dates for Addendum 1 ID, SSFM - 16APR
Clarify and Finalize RFI Procedure GLG, SSFM 08APR
NEXT MEETING:

Wednesday, April 09, 2025 (@ 09.00 AM

April 15, 2025

Prepared & submitted by:

SSFM International, INC.

Leila Ludwig

Project Coordinator

Page | 4
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Simon Sanchez High School (FDDBLM) Project Number: 730-5-1059-L-YIG
DOCUMENT: DPW/SSFM Weekly Meeting Minutes
LOCATION: DPW Directors Office
DATE: Wednesday, April 09, 2025
TIME:

Start: 09:05 AM End: 10:30 AM
ATTENDEES:

Name Organization

Vince Arriola DPW

Benny San Nicolas DPW

John Calanayan DPW

Joe Duenas SSFM

Gerard Bautista SSFM

Glenn Leon Guerrero SSFM

Leila Ludwig SSFM
AGENDA MINUTES:

CONSTRUCTION OF NEW SIMON SANCHEZ HIGH SCHOOL FDDBLM

Weekly Meeting with SSFM and DPW Director
Wednesday, April 09, 2025 ; 9am; DPW Director s ()_fﬁce

L. CALL TO ORDER
09:05 AM Called to order by Vince Arriola (VA), DPW

11. UNFINISHED BUSINESS
A. Pre Proposal Conference / Mandatory Site Visit
DPW and SSFM debriefed on last week’s Mandatory Pre-proposal Conference and
Mandatory Site Visit
B. RFP
i Responsiveness of Proposers
- Joe Duenas (JD), SSFM addressed last week concerns with Director Vince
Arriola (VA), DPW and explained that there was a specific checklist for
“responsiveness” in the RFP that would reduce the time for DPW to check
for responsiveness
- VA, discussed putting an internal committee together to review and check
for responsiveness
o Date: Tuesday, May 27
o DPW Team: John Calanayan (JC), Erica Taitano (ET)

I|Page
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Simon Sanchez High School (FDDBLM) Project Number: 730-5-1059-L-YIG

o SSFM Team: Joe Duenas (JD), Glenn Leon Guerrero (GLG), Leila
Ludwig (LL)
- JC to provide standard of Guam Procurement Law for Responsive and
Responsibility
- VA agreed with GLG proposal of adding Proposer’s Guarantee to the
Responsiveness Checklist and issue it in an addendum
. Evaluation Process Proposed (One score sheet only)
- Friday, May 30- Monday, June 02 Evaluation Committee Members (ECMs)
Self-review
VA stressed the importance of giving the ECMs ample time to review and
evaluate the proposals. The ECMs will have access to the Proposals in a
controlled environment for self-review prior to evaluation
- VA would like Assistant AG Tom Keeler (TK), OAG to review prior to
allowing Self-review
Self-review Logistics:
o Location: FHWA Conference Room, DPW
Individual banker boxers for ECMs (6)
ECMs to hand write names on Proposals
No Cell Phones/ No Photos
Signage: No discussions
Pens/Highlighters
Sign In Sheets
©  Dual Custody: Staffing (DPW/SSFM)

After the Self-Review the Evaluation Committee would be convened on the
following dates: Tuesday, June 3rd, 8-5pm- Convene/ Sequester Evaluation
Committee and Subject Matter Experts (SMEs) and Wednesday &
Thursday, June 4th-5th - Interview All. Turn in Score sheet after.

o 0 0O 0 0 0

1. Tuesday, June 3", 8-5pm- Convene/ Sequester ECMs and SMEs
o The ECMs will be sequestered into FHWA Conference Room with
Finance, Construction, O&M SMEs
o SMEs would start by reviewing their section of the RFP. Evaluators
would spend the day reviewing the proposals and could ask
questions to the SMEs but could NOT collaborate. Evaluators can do
a preliminary “pencil” ranking of their score, with questions to ask
directly to the Proposers. Upon completion of the interviews that
follow, the evaluators would turn in their score sheet to DPW
2. Wednesday & Thursday, June 4"-5* - Interview All. Tumn in Score sheet
after.
o Upon completion of the interviews the evaluators would turn in their
score sheet to DPW

111 NEW BUSINESS

2|Page
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Simon Sanchez High School (FDDBLM)

A. RFIs

Project Number: 730-5-1059-L-YIG

GLG led RFI Process. RFP Questions will be sent to JC, he is DPW’s Sole POC for this
project. All official questions must be sent to the JC, DPW Sole POC and all responses
will officially be sent by JC. Questions officially logged by DPW’s POC and forwarded
to DPW’s Construction Manager -SSFM. Timeline to send to SSFM is one (1) day.
Review of any RFIs Received to Date

RF1 Process:

1.

il

Questions officially received will be logged by DPW’s POC and forwarded
to DPW’s Construction Manager — SSFM. Timeline to send to SSFM is one
(1) day.

SSFM will send all questions to the Subject Matter Experts (SME) via email
for responses in their respective area of expertise. Timeline to send to SME
is one (1) day.

The specific SME group will include: DPW Director Vince Arriola, DPW
Deputy Director Linda Ibanez, BBMR Director Lester Carlson, GEDA
Deputy Director Carlos Bordallo, GEDA Tina Garcia, Cedric Cruz
(TRMA), Mike Makio (TRMA), Ed Hipolite (SSFM), Glenn Leon Guerrero
(SSFM), Joe Duenas (SSFM), Carla Masnayon (SSHS), Superintendent
GDOE, and Assistant Attorney General Tom Keeler (AG’s Office)

Although a team of SME’s are available to respond; the team is encouraged
provide feedback on all questions. Target timeline to respond to questions is
three (3) to four (4) days. The following are the four subject matter areas:
DPW and AG will be responsible for all Procedural questions; GEDA and
the BBMR Director will be responsible for all Finance questions; TRMA &
SSFM be responsible for all Construction questions; GDOE, GEDA &
SSFM be responsible for all Insurance, Operations and Maintenance
questions.

SSFM will compile the responses and prepare the Draft Response in the
form of an addendum and keep a log of all addendums.

Draft Addendums will be sent to John Calanayan and the DPW Director for
the RFI’s review and approval. Draft addendums will include the original
email containing the question(s), any amended pages if applicable, and a list
of RF1 questions and their corresponding answers.

Upon approval the Addendum will be sent by the DPW Director to the AG’s
office.

Upon AG’s review, the final addendum will be signed by the DPW Director.

The signed Addendum will be logged by the DPW’s Sole Point of Contact,
John Calanayan, and sent to all registered contractors and the Evaluation
Team, with a request to confirm receipt of the addendum.

A flow chart of RFIs and questions was discussed and revised to the chart
below.

3|Pagec
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Simon Sanchez High School (FDDBLM) Project Number: 730-5-1059-L-YIG

Anarniy General
Rewmiy.
e

B. Addendum I
i. Insert training date into existing schedule
ii. Finalize R&R & Evaluation Review Dates
i. Finalize Evaluator’s location

C. Procurement Records
i. LL to meet with LI to review process

D. Contracts
Discussion on various contracts that could be required, including leaseback,
0O&M, and demolition
i. Lease back
ii. O&M
. Demolition
E. Determine Negotiations

Preliminary discussion on government contract negotiations after the award. The draft
team included: DPW, GDOE, GEDA, OAG

F. UPCOMING WEEKLY MEETING SCHEDULE
i Weckly Friday Stakeholders Meeting
Cancelied till further notice

4|Page
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Simon Sanchez High School (FDDBLM) Project Number: 730-5-1059-L-YIG
i. Weekly DPW Procurement Staff and CM Meetings (Address RFls, questions, next
steps)
G. ADJOURN

10:30 AM Meeting Adjourned

*kokk

UPCOMING MILESTONES

» Friday, April 18, 4pm: Last day to submit written questions and/or clarifications.

» Waednesday, April 30, 4pm: Anticipated DPW Response / Replies to questions/ clarifications.
» Friday, May 23, 4pm: RFP Submittal Due Datc

» Tuesday, June 3: Convene RFP Evaluation Committee

» Wednesday, June 4: Thursday, June 5: Presentations and Interviews

> Friday, June 20: Anticipated Selection Notice

ACTION ITEMS:
Description Responsible Person Due Date
Add Proposer Guarantee to Proposal Checklist  JD, SSFM 16APR
Finalize Contract Structure VA, DPW 16APR
Finalize Negotiation Team VA, DPW 16APR
Clarify Responsible Standards VA, DPW 16APR
NEXT MEETING:

Wednesday, April 16, 2025 @ 09:00 AM

April 15, 2025

Prepared & Submitted by:
SSFM International, INC.
Leila Ludwig

Project Coordinator

5|Page
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Simon Sanchez High School (FDDBLM) Project Number: 730-5-1059-L-YIG

DPW SSFM WEEKLY WEDNESDAY MEETING
Wednesday, April 16 @ 09:00 AM
DPW Directors Office

I CALL TO ORDER —-—-%ﬂ/n W —~
9
.  UNFINISHED BUSINESS - ﬁtﬂ"'(h( .

A. RFP (Responsive/ Responsible) d

B. RFIs
i Review of any RFIs Received to Date
ii. DRAFT Addendum

C. Contracts (Lease back, O&M, Demolition)

D. Government Negotiation Team \ VP A‘
. NEW BUSINESS [ EM

IV.  ACTION ITEMS 7- G
| S
V.  NEXT MEETING A - szw,.}u ;

VI. ADJOURN
Athag rs

ook

UPCOMING MILESTONES

Friday, April 18, 4pm: Last day to submit written questions and/or clarifications.

Wednesday, April 30, 4pm: Anticipated DPW Response / Replies to questions/ clarifications.
Friday, May 23, 4pm: RFP Submittal Due Date

Tuesday, May 27, 8am-5pm: Vetting Proposal(s)

Thursday, May 29: Notice to Interviewees to confirm their presentation time slots

Friday, Ma y, June 02 8am-5pm : Evaluation Committee Members Self-review
., June 3: Convene RFP Evaluation Committee

ednesday, June 4:- Thursday, June 5: Presentations and Interviews

» Friday, June 20: Anticipated Selection Notice

(i \Zm«w( -V
% op Kt — (ae Daylin
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5 GCA GOVERNMENT OQPERATIONS
Cn. 5 GUAM PROCUREMENT LAw

(3) states prices at which sales are currently or were last
made to a significant number of any category of buyers or buyers
constituting the general buying public for the supplies or services
involved.

(c) Invitation for Bids means all documents, whether attached or
incorporated by reference, utilized for soliciting bids.

(d) Purchase Description means the words used in a solicitation to
describe the supplies, services or construction to be purchased, and
includes specifications attached to, or made a part of, the solicitation.

(¢) Requests for Proposals means all documents, whether attached
or incorporated by reference, utilized for soliciting proposals.

(f) Responsible Bidder or Officer means a person who has the
capability in all respects to perform fully the contract requirements, and
the integrity and reliability which will assure good faith performance.

(g) Responsive Bidder means a person who has submitted a bid

which conforms in all material respects to the Invitation for Bids.
SOURCE: GC § 6958. MPC § 3-101.

§ 5210.
§ 5211.
§ 5212.

§ 5213.
§ 5214.
§ 5215.
§ 5216.

§ 5217.
§ 5218.
§ 5219.
§ 5220.

SUBARTICLE B
METHODS OF SOURCE SELECTION

Methods of Source Selection.

Competitive Sealed Bidding.

Bid Security and Performance Bond Requirement for
Contractors.

Small Purchases.

Sole Source Procurement.

Emergency Procurement,

Competitive Selection Procedures for Services Specified in §
5121 of this Chapter.

Procurement from Nonprofit Corporations.

Procurement of Products Manufactured from Recycled Glass.
Unsolicited Offers.

Publication of IFB and RFP Documents on the Agency’s
Website.

§ 5210. Methods of Source Selection.

39



The Honorable ; m,
LOURDES A. LEON GUERRERO

Maga’ Higa - Governor pUblic -\Vorks

The Honorable DIPATTAMENTON CHE'CHD" PUPBLEKO

JOSHUA F. TENORIO VINCENT P. ARRIOLA

. 7 Sy Director
Sigundo Maga’ Ldhi - Lieutenant Governor LINDA J. IBANEZ.

Deputy Director
ERNEST G. CANDOLETA, JR.
Deputy Director

(Insert Date}

NEW SIMON SANCHEZ HIGH SCHOOL
FINANCE, DEMOLTION, DESIGN, BUILD, LEASE/LEASEBACK & INSURE/
CAPITAL MAINTENANCE (FDDBLM)

PROJECT NO. 730-5-1059-L-YIG

ADDENDUM NO. (Insert #)

This addendum shall form part of the RFP documents. Failure by a Proposer to acknowledge
receipt of this addendum shall be grounds for disqualification.

J&B MODERN TECH

RFI#1: Can this project be self-financed without the bonding of GEDA?

Response: The Makahat Act allows for the new SSHS to be alternatively financed through "short
term debt, mortgage, loan, federally guaranteed loan, or loan by an instrumentality of the United
States of America if such financing will better serve the needs of the People of Guam, subject to
the approval of I Liheslaturan Guahan.” Any departure from the financing authorized in the
Makahat Act must be "better" than municipal bonds secured by the Guam Economic
Development Authority. However, given the need to obtain legislative approval for any
alternative financing, this will set the project completion back and disrupt the schedule set forth
in the RFP.

RFI#2: If self-financed does the RFP continue?
Response: If self-financed, the RFP must continue as the criteria for selection involves more
than the financing element (see evaluation criteria).

RFI43: If self-financed, what will be the requirements?

Response: First, a demonstration that the alternative financing will better serve the People of
Guam, second and more importantly that the alternative financing is viable and

available throughout the construction period. Finally, the alternative financing must meet the
Shall Not Exceed Amount described in the Makahat Act.

542 North Marine Corps Drive, Tamuning, Guam 96913 ¢ (671) 646-3131 / 647-5055¢ Fax (671)649-6178



DPW

ATTACHMENT 8 “DPW CHECKLIST OF PROPOSAL RESPONSIVENESS” has been
revised and no includes an additional box under “"PROPOSAL PACKAGE” which shall now
includes “Proposer’s Guarantee™ as a condition of responsiveness. Use the revised
ATTACHMENT 8 “DPW CHECKLIST OF PROPOSAL RESPONSIVENESS” attached.

542 North Marine Corps Drive, Tamuning, Guam 96913 e Tel (671) 646-3131 / 3232 @ Fax (671) 649-6178
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HVACAR EQUIPMENTS AND SUPPLIES

PO BOX 9788 TAMUNING, QUAM, U.S A _BE931
TELEPHONE: (67 1) 646-0588 / 548-3346 / 648-4435
FAX: {(871) B46-0589

Project No:  730-5-1059-L-YIG

Project Name: NEW SIMON SANCHEZ HIGH SCHOOL: FINANCE, DEMOLITION, DESIGN, BUILD
LEASE / LEASEBACK & INSURANCE / CAPITAL MAINTENANCE (FDDBLM)

REQUEST FOR INFORMATION (RFi)

RFI no. Description Response

Can this project be self-finance without the bonding from GEDA?

2 If self-finance does the RFP continues?

3 if self-finance what will be the requirements?
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DOCUMENT: DPW/SSFM Weekly Meeting Minutes

LOCATION: DPW Directors Office

DATE: Wednesday, April 16, 2025

TIME: Start: 09:10 AM End: 10:18 AM

ATTENDEES:
Organization Initials
DPW Vince Arriola VA
DPW Linda Ibanez L1
SSFM Joe Duenas D
SSFM Gerard Bautista GB
SSFM Glenn Leon Guerrero GLG
SSFM Leila Ludwig LL

DPW SSFM WEEKLY WEDNESDAY MEETING MINUTES
Wednesday, April 16, 09:00 AM
DPW Directors Office

L CALL TO ORDER
09:10 AM Called to order by VA (DPW)

1l UNFINISHED BUSINESS
VA (DPW) cancelled adding Proposer Guarantee to checklist
A. RFP (Responsive/ Responsible)
There was discussion on the differences between “responsive” and
“responsiveness” in the procurement law. A responsive proposer is someone who
meets the material requirements of the RFP. A “responsible” proposer is someone
that is capable in all respects to perform the contract.
VA, DPW decided to wait for the RFP submittals to see if responsibility criteria
is met
B. RFIs
i Review of any RFIs Received to Date
- JD & GLG (SSFM) presented J&B Modern Tech questions, original
email and final responses by Lester Carlson, BBMR & Tina Garecia,
GEDA; VA & LI (DPW) approved of answers and format
- VA (DPW) requested that SSFM physically be at DPW on Friday, April
18 at 16:00 PM to record process of the last day of written questions or
clarifications submittals to include:
o Photos
o Snapshot John Calanayan, DPW Email

Page 1 of 3
Simon Sanchez High School (FDDBLM)
Project Number 730-5-1059-L-YIG
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o Attendance sheet
o LL {8SFM) to prepare minutes for LI (DPW) DPW Procurement
record
ii.  DRAFT Addendum
JD & GLG (SSFM) presented DRAFT Addendum format, responses and
attachments; VA & LI (DPW) approved
C. Contracts (Lease back, O&M, Demolition)
Tina Garcia, GEDA sent Lease back contracts and O&M contracts to
GLG (SSFM) for modification and implementation of RFP criteria. L1 (DPW) to
source most recent demolition contract and send to GLG (SSFM) for revisions
D. Government Negotiation Team
Currently, VA (DPW) suggested Negotiation Team to consist of:
a. Lester Carlson, BBMR
Tina Garcia, GEDA
Dr. Erik Swanson or appointed member, GDOE
Yince Arriola, DPW - Head
Linda Ibanez, DPW
PENDING Autonomous Government of Guam Representative
PENDING Attorney

® e e T

1. NEW BUSINESS

V. ACTION ITEMS
SEE BELOW

V. NEXT MEETING

Vi ADJOURN
10:18 AM Meeting Adjourned

#* %ok &

UPCOMING MILESTONES

Friday, April 18, 4pm: Last day to submit written questions and/or clarifications.
Wednesday, April 30, 4pm: Anticipated DPW Response / Replies to questions/ clarifications.
Friday, May 23, 4pm: RFP Submittal Due Date

Tuesday, May 27, 8am-Spm: Vetting Proposal(s)

Thursday, May 29: Notice to Intervicwees to confirm their presentation time slots

Friday, May 30, - Monday, June 02 8am-5pm: Evaluation Committee Members Self-review
Tuesday, June 3; Convene RFP Evaluation Committee

Wednesday, June 4 - Thursday, June 5: Presentations and Interviews

Friday, June 20: Anticipatcd Selection Notice

YVVVVYVVVYVY
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Al highlighted dates have been approved by VA, DPW

ACTION ITEMS:

Deseription
SSFM physical presence at DPW on Friday, April 18 at
16:00

Responsible Person

SSFM, GLG, LL, GB

Due Date
3J0APR

Arrange video recording of proposer’s interviews with
Governors Communications Office

VA, DPW

04JUN

Reserve FHWA conference room for Evaluators seli-
review

LI, DPW

27JUN

Reserve GEDA conference Room for Evaluations

LL, SSFM

03/4/5JUN

Finalize Negotiation Team

VA, DPW

23APR

NEXT MEETING:
Wednesday, April 23, 2025, 09:00 AM

April 18, 2025

Prepared & submitted by:
SSFM International, INC.
Leila Ludwig

Project Coordinator

Simon Sanchez High School (FDDBILM)
Project Number 730-5-1059-L-YIG
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M Gmail John F. Calanayan <john.calanayan@dpw.guam.gov>

PROJECT No. 730-5-1059-L-YIG - SSHS EPEC RFi 01

3 messages

Tiffani Lee Cruz <leecruz@eastempacificec.com> Wed, Apr 16, 2025 at 3:45 PM

To: “john.calanayan@dpw.guam.gov” <john.calanayan@dpw.guam.gov>
Cc: Phitip Park <philip.park@easternpacificec.com>, Albert Lavadia <AlLavadia@eastempacificec.com>, Henson Paranada

<HParanada@easternpacificec.com>, lan Lorenz <lLorenz@eastempacificec.com>, Timothy Joo
<tjoo@easternpacificec.com>

Good afternoon Mr. John,

Please see attached RFI for your coordination. We look forward to your response.

Thank you.
Best Regards,

i Kastern Pacilic Engineering & Construction
e Ms. Lee Cruz 1 Mokl 671.453.0770
[-’1-:])('n;~':1| Aanaver | Falds leceruzi casternpecifices.can

EAS l ERN ! easternpacificec.com




From: John F. Calanayan <john.calanayan@dpw.guam.gov>

Sent: Thursday, April 17, 2025 8:36 AM

To: Glenn Leon Guerrero <gguerrero@ssfm.com>; Leila Ludwig <lludwig@ssfm.com>

Cc: Linda Ibanez <linda.ibanez@dpw.guam.gov>; Skyler Suarez <skyler.suarez@dpw.guam.gov>; Erica Taitano
<erica.taitano@dpw.guam.gov>

Subject: Fwd: PROJECT No. 730-5-1059-L-YIG - SSHS EPEC RFI 01

Email received from EXTERNAL sender. Confirm the content is safe prior to opening attachments or links.
[Quoted text hidden]

NOTICE: This communication and any attachments ("this message") may contain
confidential information for the sole use of the intended recipient(s). Any unauthorized
use, disclosure, viewing, copying, alteration, dissemination or distribution of, or
reliance on this message is strictly prohibited. If you have received this message

in error, or you are not an authorized recipient, please notify the sender immediately
by replying to this message, delete this message and all copies from your e-mail
system and destroy any printed copies.



PROJECT No. 730-5-1059-L-YIG
SIMON SANCHEZ HIGH SCHOOL

EPEC RFI01:

On behalf of our team, [ would like to respectfully request an extension of the proposal
submission deadline for the New Simon Sanchez High School (FDDBLM) RFP, Project No.
730-5-1059-L-YIG.

Given the complexity and scope of the project, which includes demolition, design, construction,
financing, insurance, and capital maintenance — we belicve additional time would allow all
prospective proposers, including our team, to thoroughly complete the necessary assessments,
coordinate with our technical and financial partners, and prepare a fully compliant and
competitive proposal package.

We kindly ask that the deadline currently set for Friday, May 23, 2025, be extended by at least
ONE Month, if possible. This will help ensure higher quality submissions and broader

participation from qualified entities.

We sincerely appreciate your consideration of this request and remain fully committed to the
success of this important project for the Government and people of Guam.

Should you require any additional information, please do not hesitate to contact us.

Sincerely,

EPEC Team



M Gmail John F. Calanayan <john.calanayan@dpw.guam.gov>

NEW SIMON SANCHEZ HIGH SCHOOL: FDDBLM Project No. 730-5-1059-L-YIG

3 messages

Jemar Legaspi <jemar.legaspi@coretechintl.com> Thu, Apr 17, 2025 at 7:53 PM
To: John Calanayan <john.calanayan@dpw.guam.gov>
Cc: Alon Elamparo <alon.elamparo@coretechintl.com>

Hi Mr, Calanayan,

On behalf of Core Tech, please find attached the list of questions (33 questions} for the subject bid.
Please acknowledge receipt at your earliest convenience.

Thank you.

B/R,

Jemar Legaspi

{O CORE TECH INTERNATIONAL

388 S. Marine Corps Drive Suite 400, Tamuning, Guam
96913

www.coretechintl.com [Tel: (671)473-5000 | Fax: (671)473-
5500

Cell.: (671) 486-5464 | Email: jemar.legaspi@
coretechintl.com

“Disclaimer: The content of this message is confidential and intended only for the use of the individual or entity to which it
is addressed. If you have received it by mistake, please inform us by an email reply and then delete the message. Itis
prohibited to copy, forward, or in any way reveal the contents of this message to anyone. The integrity and security of this
email cannot be guaranteed over the Internet. Therefore, the sender wili not be held liable for any damage caused by the
message.”

=» CTI RFi_01 04.17.2025.xisx
20K

John F. Calanayan <john.calanayan@dpw.guam.gov> Fri, Apr 18, 2025 at 8:23 AM
To: Jemar Legaspi <jemar.legaspi@coretechintl.com>
Cc: Alon Elamparo <alon.elamparo@coretechintl.com>



Project: Simon Sanchez High School (FDDBLM)
Core Tech International

CTIRFI
No

RFI Set
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001

001

001
001

001

001

Submitted

17-Apr-2025

17-Apr-2025

17-Apr-2025

17-Apr-2025

17-Apr-2025
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17-Apr-2025

17-Apr-2025
17-Apr-2025

17-Apr-2025

17-Apr-2025

Questions

Sheet E2 6 - Solar PV Schematic Diagram indicates that the inverter is specified as 480V single phase. However, based on our market research and consultations with manufacturers, we have been unable to locate any commercially available siring inverters with a 480V single
phase configuration. This voltage is typically available only in a three-phase setup
We respectiully request that the government prowide the name of an inverter brand, vendor, or manufacturer capable of supplying a 480V single phase string inverter to meet the project requirements.

Reference to Attachment B part D Project Scope, tem 1.m Photovoltaic,

1 Please confim the buildings to have photovoitaic as shown in electrical drawing sheet £2.6 are only
1.1Gymnasium Building

1.2Administration Buiiding

1.3Auditorium Building

1 4Cafeteria Buiding

2 Pleasa clarify what the markings “PV PANEL LOCATION" on the roof of buildings are for
2.1B-Wing Roof Plan drawing sheet A4.3

2.2A-Wing Roof Plan drawing sheet A4.5

2.3C-Wing Roof Plan drawing Ad 6 {at 6 locations)

2 ACredit Recovery Roof Plan drawing Ad4.7

Upon review of the plumbing drawings, we noted that several blow-up detail referances are shown on the plans: however, the corresponding detalled drawings themseives are not included or cannot be located within the drawing set.
For example, the following details are referenced but appear to be missing:
P3.31-1 (RW-Z3), P6.02-1 (RW-Z2), P6.04-1 (RW-Z4), etc.

Kindly advise if these detatied drawings will be provided under a future amendment?

Reference Attachment 3 {Price Proposal and Addenda Acknowledgement of Receipt Form) states: *The Proposal Guaranty affached, without endorsement, in the surn of not loss than fifteen percent (15%) of the total amount of the price proposal but shall not exceed §3 milion.”
We were unable to locate a template or format for the Proposal Guaranty in the RFP documents. Kindiy provide the reguired form as referenced.

Reference: YO0X-Performance and Payment Bond. Kindly provide the required form as referenced.

Reference: Attachment B-12 Section 2 Fumiture, Fodures & Equipment (FFE) List and Section 3 Room FFE Inventory

1. Section 2 isted Furniture, Fixtures and Equipment with descriptions but does not have quantity, Please clarify and provide quantity for pricing reference.

2. Section 3 Room FFE Inventory has description, quantity per room and total quantity. Please clarify what is this inventory. s it imventory of existing FFE on existing Simon Sanchez High School for salvaging?
3. Please provide a clear ist with quantity of FFE to be ncluded in pricing

Reference: Drawings A5.21 & A6.14, These drawings appear to show two pieces of equipment that resemble vehicle ifts; however, they are not listed in Attachment B-12 {Furniture, Fixtures & Equipment) or drawing sheet AB.18 and A8.19
1. Please confirm the identity of these two pieces of equipment and provide capacity requirement.
b. Please confirm whether these are included as buit-in equipment.

Reference: Attachment B-12, Section 3, Room FFE Inventory, page 26 of 23, shows 112 ton capacity portable crane, but it was not shown on the drawing. Please confirm the location.

The schedule in the RFP allocates 730 days for construction of the new Simen Sanchez School but does not mention any allocation for design ime. The 730 days is adequate for the construction peried but it you add in design and permitting it does naot give the design-builder
adequate time for completion of the project. Is there additional time allocated for the design phase of the project.

Reference Drawings A8 18 FFHE Schedule and A8.13 FFAE Schedule

1. The table shows the FFAE Schedule and column identifiying GC/OFCI and OFOI; however, several rows appear misaligned and do not match the table gridines. Kindly provide a revised FFAE Schedule with proper alignment and formatting for claity.
2 The provided schedule does not have any quantity. Please provide the quantity of FF&E to be included in pricng.

3 Some FFEE items are listed but are not marked as either GCG/OFCI or OFCI. Please clarify.

Reference to Atachment B12 Section 2 Fumiture, Fixtures & Equipment (FFE) List and Drawing sheet A8.18 FFAE Schedule and A8.19 FFSE Schedule
Both documents pertains to FFSE but do not match. Some FFSE in drawing list are OF Ol but says otherwise on Afachment 12. Please clarify
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Piease provide quidated damages calcutation.
Landscape drawing imgation Note #3, on sheet L 2.0, requires the contractor to submit within 30 days after award 6 copies of "detailed scaled drawings and wirng digrams®. please note that this is a deswgn-build and requires ample time to design. Please consider removing this 30
days submission date within award,

Will the govemment provide the CADD native format of the TRMA design to the successful offeror? This wil greally assist the ASE team in expediting their work and ensuring project efficiency
How much of the percentage of the RFP design drawings can be used by successful offeror?

Reference to Part F Design requirements 2. Demolition and specification section 02050 Demoiition and Removal

1. lem d, of part F design requirements 2. Demolition, requires salvage items and relocate as identified in the prorgamming document design. Please identify which document list the salvage items
2. Spec section 02050 Pant 3 paragraph H Salvage - please identify and list items to be salvaged and where the salvage items to be delivered.

Can the ‘as-built cit and structural drawing or any other available as-built drawings for the existing structures, please be made available?

Can any ground improvement works inciuding logs (such as those from probing and grouting) for the existing structures please be made avakiable?

Can any investigational finding including borehole logs assocaited with the existing structures please be made available?

Can the building assessment or forensic enginering report on the closure of the existing structures please be made available?

1 FINANCING SCOPE OF WORK (ATTACHMENT &)

als it the expectation and preference of GovGuarn {and GEDA} that GEDA's role in the financing of the project will be as the financial adviser/consultant to GovGuam regarding the financing and not act as an Issuer of the tax-exempl debt consistent with previous school financings
on Guam (if nat, then please describe GEDA's anticipated role} and that the Issuer of the tax-exempt debt may be a qualified 3rd-party Issuer

b.Please confirm that the $166,365,000 cap on the principal amount of the financing and the $16,377,125 cap on the annual pledgelreservation for payments under the Lease (as refiected in Sec 580108 of the Public Law) only relates to costs to be paid under the Base Rental
Payments and does not include the ongoing costs of Insurance, Maintenance & Capital Maintenance during the leaseback period that may be paid under an “Additional Rent” structure in the Lease and that these Additional Rent expenses will be funded through annuat Legislative
appropriations designated for these specific costs (consistent with the previous school financings on isiand)

¢ Please confirm that the $16,377,125 annual pledge/reservation for payments under the contractlease will be available to the project during the pre-development, construction and leaseback period as shown in Sec 580109(¢) (i.e., for a slightly langer period than the 30-year
leaseback period, and commencing before Project completion and acceptance} with funding for the expenses covered under the Additional Rent will commence upon project completion and occupancy of the tacility by GDOE.

d.Please confirm that it is GovGuam s expectation that there will be two separate leases between the Cwner and GovGuam/GDOE - one for the lease of the underlying land/property and one for the lease of the physical faciiies and equipment provided so as 1o ensure the Owner
and its financing partners that, in the event of non appropnaton/non-payment of the applicable rent{s) (requiring GDOE to vacate the school} the underlying propery leased to the Owner under the “land lease” will: 1) still be in effect, and 2) may be extended up {0 10 years beyond
the original term in the evenl that an event of non-appropriation/non payment occurs

Page 2, VI, Proposal Submiltal

a Please define “Term Sheet and Price Proposal”

b What is the purpose of the Termm Sheet?

¢.Are these two different documents?

d.What terms are required to be in the term sheet with respect o the Lease, F inancing. Maintenance contracts, etc.
e.s the term sheet a binding agreement?

f Price proposal ~ what terms and information are required lo be contained in the price proposal.

Page 3, Section 3 - Please identify the subsequent | relevant public

Page 4, Section 3{g) -

a.Confirm that any “design and construction innovations that enhance the expedited construction schedule and cost efficiencies” must st meet the deswgn, arealspace, and program requirements to be considered responsive
Page 5, Section 3(n} -

aPlease define “firm” and identify the types of coverage and coverage mits required

Page 7, Performance lssues
a.7(a) - Please confirm if this request relates to construction bond claims and or construction lawsuits Involving GovGuam and for what period of time should this cover (5 yearsi10 years, efc )

Section 6 Experience on Similar Projects; item fv
Proposer’s project experience requires information on construction cost, Is this intended to refer to the contract amount of the relevant projects?
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Section 7 - Performance Issues

The RFP requires the bidder o provide a laims statement for all resolved or angeing claims. The claims history of Proposer and its

personnel, as welf as Associated Firns “Associated Firms® are businesses,

corporations, companies, parinerships, or other entities associated with the

Proposer and/or its personnel. This requirement is vague. Please define associated firms" and “personnel” Does this refer to the proposed key personnel (PM. QC, Safety, Sup) or key management personnel of the Proposer?

Reference. Atachment B, Part K — Insurance & Capital Maintenance and Custodial Plan Requirements.
Please prowide the Insurance and Maintenance Agreement mentioned in the RFP or details on type/amounts of coverage, scope of work, efc,

Reference: Attachment B, Part K - Insurance & Capitat Maintenance and Custodial Plan Requirements.
Please provide detaits on the insurance and Maintenance Fund mentioned in the RFP

Reference: Attachment B, Part K - Insurance & Capilal Maintenance and Custodial Plan Requirements.

All poicies of insurance shall provide that the government is an additional insured, provided. that all policies of insurance (except the policy of public hiability specified in Section 7.01(b)(ii)) shall alse provide that the proceeds thereof shall be payable to the

Lessor. The Net Proceeds of fire and extended coverage insurance shall be deposited into the Insurance and Maintenance Fund under the Trust Agreement to be applied to rebuild and repair the Facility or into the Redemption Fund under the Trust Agreement to be applied to
prepay outstanding Certificates as provided in Articie X, as determined by the offeror in consultation with the goverment.

Please provide details of Section 7 01{b){f)} and Articte X, Redemption fund and Trust Agreement mentioned i this RFP.

Reference XXIV Failure to Comply with instructions, states that "Proposers faifng to comply with the insiructions set forth in this RFFP may be subject to point deductions.
Please provide the pont deductions assigned to each of the iterns in the instructions that the proposer need to comply with. Without this information the deductions could be subjective

Considering the delays in oblaining construction permits, please confimm that: 1) the 730-day time lmit is measured from the time all pemmits and governmental approvals have been obtained of that the NTP will not be issued until the permits/approvals are received



g .
M Gma|l John F. Calanayan <john.calanayan@dpw.guam.gov>
Simon Sanchez HS RFP RFis
James Wilson <jamie@k12capital.com> Fri, Apr 18, 2025 at 9:53 AM
To: "john.catanayan@dpw.guam.gov” <john.calanayan@dpw.guam.gov>

Dear Mr. Calanayan,;

Please find attached a letter with numerous RFls relating to the New Simon Sanchez High School FDDBLM Project No
730-5-1059-L-Y1G

Sincerely,

James R. (Jamie) Wilson

Guam Education Financing Foundation

James R. (Jamie) Wilson
3340 Peachtree Road, NE
Suite 1780

Atlanta, Georgia 30326
(770) 538-1803 - Office
(404) 285-3843 - Mobile

jamie@k12capital.com

N RFI for SSHS RFP 4_18_25.pdf
1348K



GUAM EDUCATION FINANCING FOUNDATION Il INC.

3340 PeACHTREE ROAD, NE
SuITe 1780
ATLANTA, GEORGIA 30326

April 18, 2025

Sent via Email to john.calanayan@dpw.guam.gov

Mr. John F. Calanayan

Engineer Supervisor

Guam Department of Public Works

Contract Administration Technical Services Office
TMZ Building

Re: New Simon Sanchez High School FODBLM Project No. 730-5-1059-L-YIG

Dear Mr. Calanayan:

On behalf of Guam Education Financing Foundation Ill and our contracting partners, Eastern
Contractors Company and Future World Corporation please find outlined on Exhibit A below

RFIs related to the above captioned RFP.

We look forward to receiving your responses.

A\

ilson

James R. (amie)
{404) 285-3843

jamie@k1l2capitat.com



Exhibit A

Submitted by the Team of GEFF3, Eastern Contractors Corporation and Future World
Corporation

RFi#1 Page iii, RFP TIMELINE, RFP SUBMITTAL DUE DATE. The date for submission is set
for Friday, May 23, 2025. Can we request a time extension for an additional 60 days to best

complete our proposal package?

RF1 #2: Page 13, Section XXX, PERFORMANCE AND PAYMENT BOND. The 100%
Performance and Payment Bond should cover the General Contractor's Contract amount
and not the total Finance/Developers cost. The grand total of the contract bid amount for
the entire duration of the 30-year project amount will be much higher than the actual
construction amount. Please clarify the Bonding scope.

RFP #3: REQUIRED FORMS ATTACHMENTS 1-9, PRICE PROPOSAL & ADDEDA
ACKNOWLEDGEMENT OF RECEIPT FORM. “The Proposal Guaranty attached”... for
$3,000,000. Is this the Bid Bond issued by the General contractor? Who fills out this form,
and issues this to the Government of Guam: the Finance Developer or the Generat

Contractor?

RFI #4: General Question: Will DPW make available to bidders the cad files for ali
disciptines for the current design. This wilt aid in expediting and efficiency for the proposat

process.

RF1 #5: Architectural Drawings. Door Schedule or Door types, Door Type is not indicated
on the Room Requirement. It is not also indicated on the Concept drawing

RFI #6: General: Are H1 or H2 workers atlowed on this project.

RFI #7: Attachment B Section B.3: GDOE Review of 60% Design Development and Final
Construction Documents:
« IsTRMA the design reviewer?
« 'How long is the design review period?
« How many days after the design review comments to conduct the design
review meetings?

RFI#8: The RFP noted that the Proposer shall be responsibte for Design. Section VI1.3.g of
the Instructions for submitting a proposal, the RFP further noted innovative design that
enhances the expedited construction schedule and economic vatue. Section VIi.3.h
question how the Proposer will incorporate the RFP’s design references. Design SOW is in
the Attachment B.

Question: Besides the design requirements in the Attachment B, can the Proposer
provide alternative design solutions to provide betterment or to improve construction or to
improve economic value? :

GEFF il RFI Submittal 4/18/25 1



Exhibit A

RFI #9 RFP, Page 1, Section I, TERM AND TIME PERFORMANCE, SUBSECTION 1).
Financing and Construction not to exceed seven-hundred and thirty (730) days from the
issuance of Notice to Proceed. Does this include the TIME for Design and Permitting. If
they are not included into the 730 days, how much time do we get for the Design and how
much time do we get for the Building Permit process? If we get an NTP from DPW to
proceed with Demolition Permitting early during the Design Period does that trigger the 730
days for construction? Note that page B-4 of Section B indicates “a timeline of 730 days
for construction and occupancy”.

REF #10 Under Section A, page A-2 the language under “Leaseback Agreement” indicates
a leaseback period of no more than 30 years from the date of schedule date of
completion. Page 4 of Section A “Supplemental Information suggests the bonds are
expected to mature no more than 30 years from their date of issuance. Will the bonds be
permitted to mature at the end of the leaseback period which would include 30 years from
the expected date of completion rather than the date of issuance?

RFI #11 Attachment B-6 relates to Hazardous Material Demolition. Giventhe age of the
existing SSHS has GDOE or Gov. Guam conducted hazardous materials studies on the
huildings or grounds. If so, will they be provided for the bidders review and use?

RFI #12 RFP Structural Narrative references I1BC 2021 building code and associated codes {i.e.
ACI| 318-19). However, the Structural Drawings in the RFP, specifically Sheet S0.1.1 Structural
Design Criteria and Notes, indicate design per IBC 2018 and associated codes (i.e. ACI 318-
14). Which IBC are we to follow for this project?

RFI #13 Is the industrial exhaust ventilation system for the automotive class workshop a vehicte
exhaust system?

RFI # 14 The background is missing on sheet E5.11. Please provide updated sheet.

RF! #15 The RFP calls for emergency lighting with integral 80 minute battery
backup. Please confirm if remote UL 924 battery inverters can be used instead.

REF #16 The RFP calls for emergency lighting with integral 80 minute battery
backup. Please confirm if the emergency generator can be used instead, if it complies with
NFPA 110 and NEC requirements for emergency egress power.

RF1#17 The drawings have a mix of CAT6 and CAT6A cabling identified. Telecom cabinets
only show CAT6 patch panels. The telecom narrative only refers to CAT6A. Please confirm
if horizontal cabling to be CAT6 or CAT6A.

GEFF 1l RF{ Submittat 4/18/25 2
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M Gmail John F. Calanayan <john.calanayan@dpw.guam.gov>

Request for Clarifications Simon Sanchez High School
2 messages
Fri; Apr 18, 2025 at 11:09 AM

rtoetkes@financialsolutionsgp.com <rtoelkes@financialsolutionsgp.com>

To: john.calanayan@dpw.guam.gov
Cc: Phil Roberto <roberto.phil@gmail.com>, Enrico Cristobal <eacarchitect1@gmail.com>, thurman rainbow@att.net

Mr. Calanayan,

Please see attached letter in regard to the Simon Sanchez RFP.
Regards,

Robert Toelkes

Request for Ciarification 4-17-25.pdf
B 175K

John F. Calanayan <john.calanayan@dpw.guam.gov> Fri, Apr 18, 2025 at 1:25 PM

To: rtoelkes@financialsolutionsgp.com
Cc: Phil Roberto <roberto.phil@gmail.com>, Enrico Cristobal <eacarchitect1@gmail.com>, thurman.rainbow@att.net

Received, thank you.
[Quoted text hidden]



GPS |Genera| Pacific Services

X

A General Contracting Company
www.generalpacificservices.com

April 17, 2025

John Calanayan

Engineer Supervisor

Guam Department of Public Works
Administration Technical Services Office
Ground Floor, TMC Building

542 North Marine Corps Drive
Tamuning, Guam 96913

Subject: New Simon Sanchez High School FDDBLM Project No. 730-5-1059-L-YIG
Mr. Calanayan,

Please see the questions below regarding the above solicitation:

1. The REP states that proposers can deviate from the TRM design if the required spaces provided are per the

TRM program. The current TRM program states it is for 1700 students and the RFP requirement is 2000
students. Please confirm that the TRM program is now a guideline, and the facility must accommodate 2000
students.

Please confirm as with prior FDDBLM school projects such as the John F. Kennedy High School. The only
agreements between the Government of Guam and proposer will be the Ground Lease and leaseback
agreement which includes the insurance and maintenance agreement.

The RFP States that Eligible Proposers include developers, contractors, and finance companies legally
operating under U.S. state or territorial laws and subject to Guam licensing regulations.

Information on licensing is available from the Director of Revenue and Taxation. Special-purpose company
proposals may also be considered

The RFP requires the proposer to submit a contractor’s license as a part of the proposal submission. May the
proposers general contractor that holds a valid Guam Contractors license and is a part of the team being
assembled to submit a response to the Simon Sanchez RFP meet this requirement in lieu of the proposer?

4. We would like to request a submission date extension of 30 days.

Regards,

/0%0' sbent?
Philip Roberto
General Manager

Operatiens: Accounting Office:
265 Mamis Street; Tamuning, Guam 96913 4626 SE 85th5treet; Berryton, Kansas 66409
Phone: 671-646-2267/1925 Fax: 671-649-0120 Phone: 785-836-3411 Ext. *# Fax: 785-836-3341
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M Gmall John F. Calanayan <john.calanayan@dpw.guam.gov>

NEW SIMON SANCHEZ HIGH SCHOOL: FDDBLM Project No. 730-5-1059-L-YIG

5 messages

Phil Roberto <roberto.phil@gmail.com> Fri, Apr 18, 2025 at 1:.08 PM
To: john.calanayan@dpw.guam.gov

Please see the attached questions and request for clarification relating to the
NEW SIMON SANCHEZ HIGH SCHOOL: FDDBLM Project No. 730-5-1059-L-YIG

These questions are being submitted by General Pacific Services, LLC and CapFA.

.E Request for Clarification 4-17-25.pdf
175K

John F. Calanayan <john.calanayan@dpw.guam.gov> Fri, Apr 18, 2025 at 1:10 PM
To: Phil Roberto <roberto.phil@gmail.com>

Received, thank you.
[Quoted text hidden]

John F. Calanayan <john.calanayan@dpw.guam.gov> Fri, Apr 18, 2025 at 1:11 PM
To: lludwig@ssfm.com, Glenn Leon Guerrero <gguerrero@ssfm.com>, "Joseph W, Duenas” <jduenas@ssfm.com>, Erica
Taitano <erica.taitano@dpw.guam.gov>

RFI from General Pacific Services...
[Quoted text hidden]

ﬁ; Request for Clarification 4-17-25.pdf
175K

Leila Ludwig <lludwig@ssfm.com> Fri, Apr 18, 2025 at 1:12 PM
To: "John F. Calanayan" <john.calanayan@dpw.guam.gov>

5 Leila Ludwig reacted to your message:

From: John F. Calanayan <john.calanayan@dpw.guam.gov>

Sent: Friday, April 18, 2025 3:11:26 AM

To: Leila Ludwig <lludwig@ssfm.com>; Glenn Leon Guerrero <gguerrero@ssfm.com>; Joseph W Duenas
<jduenas@ssfm.com>; Erica Taitano <erica.taitano@dpw.guam.gov>

Subject: Fwd: NEW SIMON SANCHEZ HIGH SCHOOL: FDDBLM Project No. 730-5-1059-L-YIG

Email received from EXTERNAL sender. Confirm the content is safe prior to opening attachments or links.
[Quoted text hidden)

NOTICE: This communication and any attachments {"this message") may contain
confidential information for the sole use of the intended recipient{s). Any unauthorized
use, disclosure, viewing, copying, alteration, dissemination or distribution of, or
reliance on this message is strictly prohibited. If you have received this message

in error, or you are not an authorized recipient, please notify the sender immediately



o
by replying to this message, delete this message and alt copies from your e-mail
system and destroy any printed copies.

John F. Calanayan <john.calanayan@dpw.guam.gov>
To: Linda Ibanez <linda.ibanez@dpw.guam.gov>

—---— Forwarded message
From: Phil Roberto <roberto.phil@gmail.com>
Date: Fri, Apr 18, 2025 at 1:08 PM

[Quoted text hidden)

[Quoted text hidden]

o Request for Clarification 4-17-25.pdf
175K

Fri, Apr 18, 2025 at 3:35 PM



GPS |General Pacific Services

X

A General Contracting Company
www.generalpacificservices.com

April 17, 2025

John Calanayan

Engineer Supervisor

Guam Department of Public Works
Administration Technical Services Office
Ground Floor, TMC Building

542 North Marine Corps Drive
Tamuning, Guam 96913

Subject: New Simon Sanchez High School FDDBLM Project No. 730-5-1053-L-YIG
Mr. Calanayan,

Please see the questions below regarding the above solicitation:

1. The RFP states that proposers can deviate from the TRM design if the required spaces provided are per the

TRM program. The current TRM program states it is for 1700 students and the RFP reguirement is 2000
students. Please confirm that the TRM program is now a guideline, and the facility must accommodate 2000
students.

Please confirm as with prior FDDBLM school projects such as the John F. Kennedy High School. The enly
agreements between the Government of Guam and proposer will be the Ground Lease and leaseback
agreement which includes the insurance and maintenance agreement.

The RFP States that Eligible Proposers include developers, contractors, and finance companies legally
operating under U.S. state or territorial laws and subject to Guam licensing regulations.

Information on licensing is available from the Director of Revenue and Taxation. Special-purpose company
proposals may also be considered

The RFP requires the proposer to submit a contractor’s license as a part of the proposal submission. May the
proposers general contractor that holds a valid Guam Contractors license and is a part of the team being
assembled to submit a response to the Simon Sanchez RFP meet this requirement in lieu of the proposer?

4. We would like to request a submission date extension of 30 days.

Regards,

p/ﬁ%& Asbant?
Philip Roberto
General Manager

Operations: Accounting Office:
265 Mamis Street; Tamuning, Guam 96913 4626 SE 85thStreet; Berryton, Kansas 66409
Phone: 671-646-2267/1925 Fax: 671-649-0120 Phone: 785-836-3411 Ext. *# Fax: 785-836-3341



M Gma|l John F. Calanayan <john.calanayan@dpw.guam.gov>

NEW SIMON SANCHEZ HIGH SCHOOL: FDDBLM Project No. 730-5-1059-L-YIG

Jemar Legaspi <jemar.legaspi@coretechintl.com> Fri, Apr 18, 2025 at 3:11 PM
To: "John F. Calanayan" <john.calanayan@dpw.guam.gov>
Cc: Alon Elamparo <alon.elamparo@coretechintl.com>

Hi John,
On behalf of Core Tech, please find attached RFI List Set 2.

Kindly confirm receipt at your earliest convenience.
Thank you

B/R
Jemar Legaspi

Get Outlook for Android

From: Alon Elamparo <alon.elamparo@coretechintl.com>

Sent: Friday, April 18, 2025 9:16:30 AM

To: John F. Calanayan <john.calanayan@dpw.guam.gov>; Jemar Legaspi <jemar.legaspi@coretechintl.com>
Subject: RE: NEW SIMON SANCHEZ HIGH SCHOOL: FDDBLM Project No. 730-5-1059-L-YIG

[Quoted text hidden]

CTI RFi_02 04.18.2025.xIsx
o) 14K



Project: Simon Sanchez High School (FDDBLM)
Core Tech International (RFI_02)

M 002 04/18/2025 The refrigerant listed on the drawings is getling phased out soon, can be the air conditioning systems be changed to the new refrigerant?
35 002 04/18/2025 Is the design shown in the RFP of the air conditioning system fixed? Or can it be revised?

36 002 04/18/2025 Should the air compressors come with air dryers?

37 002 04/18/2025 Is the ductwork and air devices in the Auditorium fixed? Or can they be changed?



M Gmail John F. Calanayan <john.calanayan@dpw.guam.gov>

NEW SIMON SANCHEZ HIGH SCHOOL: FDDBLM Project No. 730-5-1059-L-YIG
2 messages

Ken San Nicolas <ken.sn@pfmguam.com> Fri, Apr 18, 2025 at 3:57 PM
To: "John F. Calanayan” <john.calanayan@dpw.guam.gov>
Cc: Rob Salas <rob.salas@pfmguam.com>, Lacee Guerrero <lacee.guerrero@Imsfm.com>

| have a couple of questions regarding the upcoming project:

1. We're planning to partner with another firm for our bid submission. Please confirm that we can utilize past
performance from a subcontractor who will be providing a meaningful contribution to the project. (As
evidenced by a teaming agreement. )

2. During the pre-proposal conference, it was alluded to that GEDA could help provide funding to support the
full cost of the project. What percentage of support can bidders expect from GEDA?

3. What supporting documents are required to show approval to obtain financing? EG a letter of intent or
other documentation?

4. |Is there an evaluation criteria related to the financing aspect of the solicitation? EG how do the terms of the
proposed financing agreement affect the evaluation? how does the strength of the lending institution affect

the evaluation?

Ken San Nicolas

Business Development, Marketing and Public Relations
Pacific Federal Management, Inc.

202 Hilton Road Unit 7

Tumon, Guam 96913

(671) 688-8705

John F. Calanayan <john.calanayan@dpw.guam.gov> Fri, Apr 18, 2025 at 4:04 PM
To: Ken San Nicolas <ken.sn@pfmguam.com>
Cc: Rob Salas <rob.salas@pfmguam.com>, Lacee Guerrero <lacee.guerrero@Imsfm.com:=>

hi Ken,

confirming receipt of your email

[Quoted text hidden]



[ ]
M Gma“ Vince Arriola <vince.arricla@dpw.guam.gov>
SSHS DRAFT TERM SHEET
Joseph W Duenas <jduenas@ssfm.com> Wed, Apr 23, 2025 at 2:22 PM
To: Lester Carlson <lester.carlson@bbmr.guam.gov>
Cc: Tina Garcia <cgarcia@investguam.com>, Vincent Arriola <vince.arriocla@dpw.guam.gov>, Glenn Leon Guerrero

<gguerrero@ssfm.com>, Leila Ludwig <lludwig@ssfm.com>, John San Nicolas <jsannicolas@investguam.com>, Linda
Ibanez <linda.ibanez@dpw.guam.gov>, DPW SSHS CM Team <DPWSSHSCMTeam@ssfm.onmicrosoft.us>

Hi Lester, N

We wili add it in. 2 9 APR 29%5

Thanks,

Joe

Joseph W. Duenas, ENV SP | Pacific Area Manager

S5FITI

Iinternational

Innovate | Adapt | Sustain

215 Rojas Street, Suite 213 | Harmon, Guam 96913
T671.646.7736 | F 671.300.7738

jduenas@ssfm.com | www.ssfm.com

“Do not go where the path may lead, go instead where there is no path and leave a trail.” — Ralph Waldo Emerson

From: Lester Carlson <lester.carlson@bbmr.guam.gov>

Sent: Wednesday, April 23, 2025 9:00 AM

To: Joseph W Duenas <jduenas@ssfm.com>; Lester Carlson <lester.carlson@bbmr.guam.gov>

Cc: Tina Garcia <cgarcia@investguam.com>; Vincent Arriola <vince.arriola@dpw.guam.gov>; Glenn Leon
Guerrero <gguerrero@ssfm.com>; Leila Ludwig <lludwig@ssfm.coms>; John San Nicolas
<jsannicolas@investguam.coms>; Linda lbanez <linda.ibanez@dpw.guam.gov>; DPW SSHS CM Team
<DPWSSHSCMTeam@ssfm.onmicrosoft.us>

Subject: Re: SSHS DRAFT TERM SHEET

Email received from EXTERNAL sender. Confirm the content is safe prior to opening attachments or links.



Joe, T would require a Letter of Credit of similar evidence of the viability of the alternative funding source.

We don't want to waste several months verifying the ability to use an alternative and then go back to the legislature.

On Wed, Apr 23, 2025 at 7:43 AM Joseph W Duenas <jduenas@ssfm.com> wrote:

Hi Lester and Tina,

Based on my understanding of the financing, | made some suggested revisions to the DRAFT Term Sheet
Template, with the intent of making the instructions more clear.

Please let me know if the attached is acceptable and/or if you want any revisions. Once you give final
instructions/ green light, we can finalize it on our end for the addendum.

Thanks,

Joe

Joseph W. Duenas, ENV SP | Pacific Area Manager

S 5SFITI

International

Innovate | Adapt | Sustain

215 Rojas Street, Suite 213 | Harmon, Guam 96913
T671.646.7736 | F 671.300.7738
jduenas@ssfm.com | www.ssfm.com

‘Do not go where the path may lead, go instead where there is no path and leave a trail.” — Ralph Waildo Emerson

From: Lester Carlson <lester.carlson@bbmr.guam.gov>

Sent: Wednesday, April 23, 2025 7:04 AM

To: Tina Garcia <cgarcia@investguam.coms>; Lester Carlson <lester.carlson@bbmr.guam.gov>

Cc: Vincent Arriola <vince.arriola@dpw.guam.gov>; Joseph W Duenas <jduenas@ssfm.com>; Glenn Leon
Guerrero <gguerrero@ssfm.com>; Leila Ludwig <lludwig@ssfm.com>; John San Nicolas
<jsannicolas@investguam.com>

Subject: Re: SSHS DRAFT TERM SHEET

Email received from EXTERNAL sender. Confirm the content is safe prior to opening attachments or links.



I'll have my review done this morning

Lester L Carlson, Jr
Director

Bureau of Budget and Management Research

Alternate Governor's Authorized Representative (AGAR)

On Apr 22, 2025, at 9:02 PM, Tina Garcia <cgarcia@investguam.com> wrote:

Hafa Adai!

As per our discussion yesterday afternoon, see attached as reviewed by the financing team and let us
know if you have any questions or concerns.

Senseremente,

Tina Garcia

Public Finance Manager

590 S. Marine Corps. Drive, Suite 511
Tamuning, GUAM 96913

T 6716474332

F 6716494146

E tina.garcia@investguam.com
W investguam.com

NOTICE: This communication and any attachments ("this message") may contain
confidential information for the sole use of the intended recipient(s). Any unauthorized
use, disclosure, viewing, copying, alteration, dissemination or distribution of, or
reliance on this message is strictly prohibited. If you have received this message

in error, or you are not an authorized recipient, please nctify the sender immediately
by replying to this message, delete this message and all copies from your e-mail
system and destroy any printed copies.



Simon Sanchez High School
PROPOSED TERM SHEET

|. Government Financing

a.

b.
c.

Proposed Additional Rental to cover maintenance and insurance as per
the RFP

Proposed Annual Developer Cost

Other Costs/Fees

Il. Alternative Method of Financing (Funds must be delivered within 90 days)

Short-term debt
Mortage

Loan

Federally guaranteed loan
Other Financing

Please provide alternative financing details

1)

7
8)

Financing Narrative to include examples of successful execution with
previous lease financings (1 page max)

Interest Rate

Financing Agreement form (loan agreement)

Financing calendar of events

Proposed Annual Debt Payment

Proposed Additional Rental to cover maintenance and insurance as per
the RFP

Proposed Annual Developer Cost

Other Costs/Fees



The Honorable . A i Il’nb
LOURDES A. LEON GUERRERO =

Maga’ Hdga - Governor )K i
_ blic works

DIPATTAMENTON CHE'CHO PUBBLEKD
L LI VINCENT P. ARRIOLA

JOSHUA F. TENORIO t( /N “ el Director
¢

Sigundo Maga’ Ldhi . Licutenant Governor ( l LINDA J. IBANEZ

Deputy Director
ERNEST G. CANDOLETA, JR.
Deputy Director

April 25, 2025

NEW SIMON SANCHEZ HIGH SCHOOL
FINANCE, DEMOLTION, DESIGN, BUILD, LEASE/LEASEBACK & INSURE/
CAPITAL MAINTENANCE (FDDBLM)

PROJECT NO. 730-5-1059-L-YIG

ADDENDUM NO. (1)

This addendum shall form part of the RFP documents. Failure by a Proposer to acknowledge
receipt of this addendum shall be grounds for disqualification.

J&B MODERN TECH- Jacinto Paguigan

RFI#1: This template is for “Request for Information” (RFI) that the bidders will be using for queries.
Response: Send the RFI with your letterhead and send it in word format, Word format so it’s easier to
respond.

RFI#2: Thank you, I also want to follow-up our previous request for a copy of attendunce sheet during pre-bid
conference and site visit.
Response: Provided, see attached

RFI #3: Can this project be self-financed without the bonding of GEDA?

Response: The Ma Kdhat Act allows for the new SSHS to be alternatively financed through "short term debt,
mortgage, loan, federally guaranteed loan, or loan by an instrumentality of the United States of America if
such financing will better serve the needs of the People of Guam, subject to the approval of I Liheslaturan
Guahan.” Any departure from the financing authorized in the Ma Kihat Act must be "better" than
municipal bonds secured by the Guam Economic Development Authority. However, given the need to obtain
legislative approval for any alternative financing, this will set the project completion back and disrupt

the schedule set forth in the RFP. Refer to attached template. A letter of credit or other such supporting
documentation of an alternative funding source MUST accompany any such alternative financing proposal.

RFI#4: If self-financed does the RFP continue?

Response: If self-financed, the RFP must continue as the criteria for selection involves more than the
financing element (see evaluation criteria). A letter of credit or other such supporting documentation of an
alternative funding source MUST accompany any such alternative financing proposal.

RFI#5: If self-financed, what will be the requirements?

Response: First, a demonstration that the alternative financing will better serve the People of Guam, second
and more importantly that the alternative financing is viable and available throughout the construction
period. Finally, the alternative financing must meet the Shall Not Exceed Amount described in the Ma Kihat
Act. A letter of credit or other such supporting documentation of an alternative funding source MUST

542 North Marine Corps Drive, Tamuning, Guam 96913 ¢ (671) 646-3131 / 647-5055+ Fax (671)649-6178



accompany any such alternative financing proposal.

EAST PACIFIC ENGINEERING & CONSTRUCTION- Tiffani Lee Cruz

RFI#1: Given the complexity and scope of the project, which includes demolition, design, construction. financing.
insurance, and capital maintenance — we believe additional time would allow all prospective proposers, including
our team, to thoroughly complete the necessary assessments, coordinate with our technical and financial. Given the
complexity and scope of the project. which includes demolition. design, construction, financing, insurance, and
capital maintenance — we believe additional time would allow alf prospective proposers, including our team. to
thoroughly complete the necessary assessments, coordinate with our technical and financial partners. and prepare a
Sully compliant and competitive proposal package. parners, and prepare a fully compliant and competitive proposal
package. We kindly ask that the deadline currently set for Fridav, May 23, 2025, be extended by at least ONE
Month, if possible. This will help ensure higher quality submissions and broader participation from qualified
entities. We sincerely appreciate your consideration of this request and remain fully commiited to the success of this
important project for the Government and people of Guam.

Response: An extension will NOT be provided. The procurement notice exceeds the requirements under
Guam Procurement Law.

CORE TECH INTERNATIONAL- Jemar Legaspi

RFI#1: Sheet E2.6 - Solar PV Schematic Diagram indicates that the inverter is specified as 480V single phase.
However, based on our market research and consultations with manufacturers, we have been unable to locate any
commercially available string inverters with a 480V single phase configuration. This voltage is typically available
only in a three-phase setup. We respectfully request that the government provide the name of an inverter brand,
vendor, or manufacturer capable of supplying a 480V single phase string inverter to meet the project requirements.
Response: Refer to RFP Attachment B-parts B and G.

RFI#2: Reference to Attachment B part D Project Scope, item [.m Photovoltaic.
1.1 Please confirm the buildings to have photovoltaic as shown in electrical drawing sheet E2.6 are only:

1.1 Gymnasium Building

1.2 Administration Building

1.3 Auditorium Building

1.4 Cafeteria Building

Response: Confirming that photovoltaic systems will be provided at the Gymnasium, Administration,
Auditorium and Cafeteria Buildings. PV Panel Locations indicated on architectural roof plans are intended
to identify potential locations for PV Panel Systems on the building. Electrical design requirements will
determine the final PV system locations. Refer to RFP Attachment B-parts B and G.

RFI#2: Please clarify what the markings "PV PANEL LOCATION " on the roof of buildings are for:

2.1B-Wing Roof Plan drawing sheet A4.3

2.24-Wing Roof Plan drawing sheet A4.5

2.3C-Wing Roof Plan drawing A4.6 {at 6 locations)

2.4Credit Recovery Roof Plan drawing A4.7

Response: Confirming that photovoltaic systems will be provided at the Gymnasium, Administration,
Auditorium and Cafeteria Buildings. PV Panel Locations indicated on architectural roof plans are intended
to identify potential locations for PV Panel Systems on building. Electrical design requirements will
determine the final PV system locations. Refer te RFP Attachment B-parts B and G.

542 North Marnine Corps Drive, Tamuning, Guam 96913 @ Tel {671) 646-3131 / 3232 e Fax (671) 648-6178



REI#3: Upon review of the plumbing drawings, we noted that several blow-up detail references are shown on the
plans: however, the corresponding detailed drawings themselves are not included or cannot be located within the
drawing set. For example, the following detuils are referenced but appeur to be missing:P3.31-1 (RW-Z3). P6.02-1
(RW-Z2). P6.04-1 (RW-24), etc. Kindlv advise if these detailed drawings will be provided under a future
amendment?

Response: Detailed drawings will not be provided.

RFI #4: Reference Attachment 9 (Price Proposal and Addenda Acknowledgement of Receipt Form) states: *The
Proposal Guaranty attached, without endorsement, in the sum of not less than fifteen percent (15%) of the total
amount of the price proposal but shall not exceed 33 million.” We were unable to locate a template or format for the
Proposal Guaranty in the RFP documents. Kindly provide the required form as referenced.

Response: The Proposal Guaranty Form has been attached to this Addendum.

RFI #5: Reference: XXX-Performance and Payment Bond. Kindly provide the requived form as referenced.
Response: The Performance and Payment Bond has been attached to this Addendum.

RFI#6: Reference: Attachment B-12 Section 2 Furniture, Fixtures & Equipment (FFE) List and Section 3 Room

FFE Inventory
1. Section 2 listed Furniture, Fixtures and Equipment with descriptions but does not have quantity. Please

clarify and provide quantity for pricing reference.

2. Section 3 Room FFE Inventory has description, quantity per room and total quantity. Please clarify what
is this inventory. Is it inventory of existing FFE on existing Simon Sanchez High School for salvaging?

3. Please provide a clear list with quantity of FFE to be included in pricing.
Response: Section 3 identifies the FF&E Requirements.

RFI#7: Reference: Drawings A5.21 & A6.14, These drawings appear to show two pieces of equipment that
resemble vehicle lifts; however, they are not listed in Attachment B-12 (Furniture, Fixtures & Equipment) or
drawing sheet A8.18 and A8.19

I, Please confirm the identily of these twe pieces of equipment and provide capacity requirement.

2. Please confirm whether these are included as built-in equipment.

Response: Two 2-post surface-mounted vehicle lifts with 10,000 LB capacity. See attached product
data.

RFI#8: Reference: Attachment B-12, Section 3, Room FFE Inventory, page 26 of 23, shows 1/2 ton capacitv
portable crane, but it was not shown on the drawing. Please confirm the location.
Response: A ‘:-ton portable automotive shop crane engine house will be located in the automotive workshop.

RFI #9: The schedule in the RFP allocates 730 days for construction of the new Simon Sanchez School but does not
mention any allocation for design time. The 730 days is adequate for the construction period but if you add in
design and permitting it does not give the design-builder adequate time for completion of the project. Is there
additional time allocated for the design phase of the project.

Response: The allocated 730 days include design, permitting and construction.

RFI#10: Reference Drawings A8, 18 FFH#E Schedule and A8.19 FF&E Schedule
{. The table shows the FF&E Schedule and column identifying GC/OFCI and OFOI; however, several rows

appear misaligned and do not match the table gridlines. Kindly provide a revised FF&E Schedule with
proper alignment and formatting for clarity.

2. The provided schedule does not have any quantity. Please provide the quantity of FF&E to be included in
pricing.
542 North Marine Corps Drive, Tamuning, Guam 96913 e Tel (671) 646-3131/ 3232 e Fax (671) 649-6178



3. Some FF&E items are listed but are not marked as either GC/OFCI or OFCL. Please clarify.
Response: All FF&E will be provided by the Proposer.

RFI #11: Reference to Artachment B12 Section 2 Furniture, Fixtures & Equipment (FFE) List and Drawing

sheet A8 18 FF&E Schedule and A8.19 FF&E Schedule. Both documents pertain to FF&E but do not match. Some
FF&E in drawing list are OFO! but savs otherwise on Attuchment 12. Please clarify.

Response: ANl FF&E will be provided by the Proposer.

RFI#12: Please provide liquidated damages calculation.
Response: The calculation of Liguidated Damages shall be determined at the discretion of the Director of
Public Works during contract negotiations, in accordance with applicable public law.

RFI#I3: Landscape drawing Irrigation Note §3, on sheet L2.0, requires the contractor to submit within 30 davs
after award 6 copies of "detailed scaled drawings and wiring diagrams”, please note that this is a design-build and
requires ample time to design. Please consider removing these 30 days submission date within award.

Response: B+K Landscape Acchitecture takes no exception to Core Tech Intl's request to omit Irrigation
Note #3 on Sheet L.2.0. However, any installed irrigation wiring for permanent system should be documented
on the Contractor furnished as-built drawings for Owner's/GDOE file record.

RFI #14: Will the government provide the CADD native format of the TRMA design to the successful offeror? This
will greatly assist the A&E team in expediting their work and ensuring project efficiency.

Response: CAD files to be provided by TRMA to successful proposer within 2 weeks from the award
of the project and NTP, and after execution of the attached Digital Data Transfer Agreement.

RFI#15: How much of the percentage of the RFP design drawings can be used by successfitl offeror?
Response: The full extent of programming documents can be used, subject to RFP Attachment B
Part G General Design Requirements.

RFI#16: Reference to Part F Design requirements 2. Demolition and specification section (02050 Demolition and

Removal:
1. Iem d, of part F design requirements 2. Demolition requires salvage items and relocate as identified in the

programming document design. Please identify which document list the salvage items.

2. Spec section (12030) Part 3 paragraph H Salvage - please identifv and list items to be salvaged and where
the salvage items to be delivered.

Response: The existing Simon Sanchez Statue will be salvaged, refurbished and reused in the
project. No additional items shall be deemed salvageable.

RFI#17: Can the ‘as-built’' civil and structural drawing or any other available as-built drawings for the existing
structures. please be made available?
Response: No ‘as-built’ is available.

RFI#18: Can any ground improvement works including logs (such as those fiom probing and grouting) for the
existing structures please be made available?
Response: Refer to RFP Attachment B-4,

RFI#19: Can any investigational finding including borehole logs associated with the existing structures please be
made available?
Response: Refer to RFP Attachment B-4.

RFI#20: Can the building assessment or forensic engineering report on the closure of the existing structures
please be made available?

Response: Refer to RFP Attachment B-6.
542 North Marine Corps Drive, Tamuning, Guam 96313 e Tel (671) 546-3131/ 3232 @ Fax (671) 549-5178



RFIR2I: [ FINANCING SCOPE OF WORK (ATTACHMENT 4)
a. Is it the expectation and preference of GovGuam (and GEDA) that GEDA s role in the financing of the

project will be us the financial advisor/consultant to GovGuam regarding the financing and not act as an
Issuer of the tax-exempt debt consistent with previous school financings on Guam (if not. then please
describe GEDA''s anticipated role) and that the Issuer of the tux-exempt debt may be a qualified 3rd-partv
Issuer.

Response: Yes. The Issuer will be the qualified 3 Party (L.e., winning Proposer). All Government of Guam
Tax Exempt municipal financing must be issued through GEDA, especially given the repayment source is an
arnnual appropriation from the Government of Guam. Please review any recent Government of Guam
Annual Budget to see how leased schools are listed and appropriated for in the budget,

b.  Please confirm that the $166,365.000 cap on the principal amount of the financing and the $16,377.125

cap on the annual pledge/reservation for pavments under the Lease (as reflected in Sec 58D 108 of the
Public Law) only relates to costs to be paid under the Base Rental Payvments and does not include the
ongoing cosis of fasurance, Maintenance & Capital Maimtenance during the leaseback period that may be
paid under an “ddditional Rent"” structure in the Lease and that these Additional Rent expenses will be
Sunded through annual Legislative appropriations designated for these specific costs (consistent with the
previous school financings on island)

Response: No. All Cost, including Insurance, Maintenance and Capital Maintenance are included in the
annual pledge/reservation for payments.
c.  Please confirm that the 316,377,125 annual pledge/reservation for payments under the contract/lease will

be available 1o the project during the pre-development, construction and leaseback period as shown in Sec
38D10%(c) (i.e., for a slightly longer period than the 30-vear leaseback period, and commencing before
Project completion and acceptance) with funding for the expenses covered under the Additional Rent will
commence upon project completion and occupancy of the facility by GDOE.

Response: The annual pledge/reservation for payment will be available, subject to negotiation.
d. Please confirm that it is GovGuam's expectation that there will be two separate leases between the Owner

and GovGuam/GDOE — one for the lease of the underlying land/property and one for the lease of the
physical facilities and equipment provided so as to ensure the Owner and its financing partners that, in the
event of non-appropriation/non-payment of the applicable rent(s) (requiring GDOE to vacate the school)
the underlying property leased to the Owner under the “land lease ™ will: I) still be in effect, and 2) may be
extended up to 11 years beyond the original term in the event that an event of non-appropriation/non-
payment occurs.

Response: Confirmed.

RFI#22: Page 2, VI. Proposal Submittal
a. Please define “Term Sheet and Price Proposal™

Response: The Term Sheet Form has been attached to this Addendum. The Price Proposal Form was
provided in the RFP in Attachment 9.
b.  What is the purpose of the Term Sheet?

Response: The purpose of the Term Sheet is for the Government of Guam to see all costs associated with the
project.
c.  Are these two different documents?

Response: Yes, see templates provided.,
d. What terms are required to be in the term sheef with respect to the Lease, Financing, Maintenance

contracts, efc.

542 North Marine Corps Drive, Tamuning, Guam 96913 e Tel (671) 646-3131/ 3232 e Fax (671)649-6178



Response: The Term Sheet Form has been attached to this Addendum.
e. s the term sheet a binding agreement?

Response: The Term Sheet Form is subject to negotiation.
[ Price proposal — what terms and information are required to be contained in the price proposal.

Response: The Price Proposal and Addenda Acknowledgement of Receipt Form was provided in the RFP in
Attachment 9.

RFI #23: Page 3, Section 3 — Please identifv the subsequent ! relevant public.
Response: PL 37-22 revised the Ma Kihat Act of 2013 and PL 20-27, Chapter 8, Title 1 of the Guam Code
Annotated relating to the Arts in Public Buildings and Facilities.

RFI #24: Page 4, Section 3(g). Confirm that any “design and construction innovations that enhance the expedited
construction schedule and cost efficiencies” must still meet the design, area/space, and program requirements to be
considered responsive.

Response: Confirmed.

RFI #25; Page 5, Section 3(n). Please define "firm " and identify the types of coverage and coverage limits
required,

Response; The firm shall be identified as the proposer and must provide a copy of the current insurance
certificate(s).

RFI#26: Page 7, Performance Issues. 7(a). Please confirm if this request relates to construction bond claims and
or construction lawsuits involving GovGuam and for what period of time should this cover (5 years/I) years, etc.).
Response: This relates to ALL claims. Refer to Page 6, Performance Issues for the period of time covered.

RFI #27; Section 6- Experience on Similar Projects; item fv. Proposer's project experience requires information on
construction cost. Is this intended to refer to the contract amount of the relevant projects?

Response: Yes. Proposer’s experience in building public schools or similar construction in size, price and
scope.

RFI#28: Section 7 - Performance Issues. The RFP requires the bidder to provide a claims statement for all
resolved or ongoing claims. The claims history of Proposer and its personnel, as well as Associated Firms.
“dssociated Firms™ are businesses, corporations, companies, partnerships, or other entities associated with the
Proposer and/or its personnel. This requirement is vague. Please define associated firms" and "personnel” Does this
refer to the proposed key personnel (PM, QC, Safety, Sup) or key management personnel of the Proposer?
Response: The Associated Firms are the firms that the proposer is using to showcase the quality of its

team. If these firms have claims resolved or on-going, please include them in your claims statement.

RFI #29: Reference: Attachment B, Part K — Insurance & Capital Maintenance and Custodial Plan Requirements.
Please provide the Insurance and Maintenance Agreement mentioned in the RFP or details on type/amounts of
coverage, scope of work, etc.

Response: Refer to excerpt from current JFK Lease Agreement.

RFI #30: Reference: Attachment B, Part K — Insurance & Capital Maintenance and Custodial Plan Requirements,
Please provide details on the Insurance and Muaintenance Fund mentioned in the RFP.
Response: Refer to excerpt from current JFK Lease Agreement.

RFI#31: Reference: Attachment B, Part K — Insurance & Capital Maintenance and Custodial Plan Requirements.
All policies of insurance shall provide that the government is an additional insured, provided, that all policies of
insurance (except the policy of public liability specified in Section 7.01(b)(ii}) shall also provide that the proceeds
thereof shall be payable to the Lessor. The Net Proceeds of fire and extended coverage insurance shall be deposited
into the Insurance and Maintenance Fund under the Trust Agreement to be applied to rebuild and repair the
Facilitv or into the Redemption Fund under the Trust Agreement to be applied to prepay outstanding Certificates as
provided in Article X, as determined by the offeror in consultation with the government. Pleuse provide details of
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Section 7.01(b)(if)} and Article X, Redemption fund and Trust Agreement mentioned in this RFP.
Response: Refer to excerpt from current JFK Lease Agreement.

RF1#32: Reference XXIV Failure to Comply with Instructions, states that "Proposers failing to comply with the
instructions set forth in this RFP may be subject to point deductions.” Please provide the point deductions assigned
to each of the items in the instructions that the proposer need to comply with. Without this information. the
deductions could be subjective,

Response: Scoring of this RFP is at the discretion of the Evaluators whose appointments are prescribed by
law.

RFI#33: Considering the delays in obtaining construction permits, please confirm that: 1) the 730-day time limit is
measured from the time all permits and governmental approvals have been obtained or that the NTP will not be
issued until the permits/approvals are received.

Response: The allocated 730 days include design, permitting and construction.

RFI#34: The refrigerant listed on the drawings is getting phased out soon, can be the air conditioning systems be
changed to the new refirigerant?
Response: HVAC equipment must use the latest approved refrigerant.

RFI#35: Is the design shown in the RFP of the air conditioning sysfe3nf fixed? Or can it be revised?
Response: Refer to RFP Attachment B parts B and G.

RFI#36: Should the air compressors come with air dryers?

Response: Air compressor should be equipped with air dryers. The proposer should determine if the
air dryers to be supplied with the compressor itself or installed on the outlet of the compressor to
ensure proper moisture control within the system.

RFI#37: [Is the ductwork and air devices in the Auditorium fixed? Or can they be changed?
Response: Refer to RFP Attachment B parts B and G. Note that these are also subject to the
acoustical requirements per Attachment B-13 Acoustical Design Criteria.

GENERAL PACIFIC SERVICES- Phil Roberto

RFI #1: The RFP states that proposers can deviate from the TRMA design if the required spaces provided are per
the TRMA program. The current TRMA program states it is for [ 700 students and the RFP requirement is 2000
students. Please confirm that the TRMA program is now a guideline, and the facility must accommodate 2000
students.

Response: Yes, please also note that the design work required for the 2,000-student population is
focused on the provision of the required drinking fountains, restroom and shower facilities for the

students.

RFI#2: Please confirm, as with prior FDDBLM school projects such as the John F, Kennedy High School, the
only agreements between the Government of Guam and proposer will be the Ground Lease and leaseback
agreement which includes the insurance and maintenance agreement.

Response: There will be up to four agreements- Ground Lease, Construction, Leaseback, and Insurance,
Operations & Maintenance.

RFI#3: The RFP States that Eligible Proposers include developers, contractors, and finance companies legally
operating under U.S. state or territorial laws and subject to Guam licensing regulations. Information on licensing is
avaitable from the Director of Revenue and Taxation. Special-purpose company proposals may also be considered
The REP requires the proposer to submnit @ contractor’s license as a part of the proposal submission. May the
proposer's general confractor that holds a valid Guam Contractors license and is a part of the team being
assembled to submit a response to the Simon Sanchez RFP meef this requirement in lieu of the proposer?
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GEDA/BBMR Response: Yes.

RFI#4: We would like to request a submission date extension of 30 days.
Response: An extension will NOT be provided. The procurement notice exceeds the requirements under
Guam Procurement Law,

GUAM EDUCATION FINANCING FOUNDATION III INC/ EASTERN CONTRACTORS
CORPORATION/ FUTURE WORLD CORPORATION- James Wilson

RFI#1: Page iii, RFP TIMELINE, RFP SUBMITTAL DUE DATE. The date for submission is set for Friday, May
23, 2025. Can we request a time extension for an additional 60} days to best complete our proposal package?
Response: An extension will NOT be provided. The procurement notice exceeds the requirements under
Guam Procurement Law.

RFI#2: Page I3, Section XXX. PERFORMANCE AND PAYMENT BOND. The 100% Performance and Pavment
Bond should cover the General Contractor's Contract amount and not the total Finance/Developer's cost. The
grand fotal of the contract bid amount for the entire duration of the 30-year project amount will be much higher
than the actual construction amount. Please clarify the Bonding scope.

Response: The Performance and Payment Bond Form has been attached to this Addendum.

RFI#3: REQUIRED FORMS ATTACHMENTS -9, PRICE PROPOSAL & ADDEDA ACKNOWLEDGEMENT OF
RECEIPT FORM. "The Proposal Guaranty atrached ... for $3.000,000. Is this the Bid Bond issued by the General
Contractor? Who fills out this form and issues this to the Government of Guam: the Finance Developer or the
General Contractor?

Response: The Proposal Guaranty Form has been attached to this Addendum.

RFI #4: Will DPW make available to bidders the CAD files for all disciplines for the current design? This will aid
in expediting and efficiency for the proposal process.

Response: CAD files will be provided by TRMA within 2 weeks from the award of the project and NTP, and
after execution of the attached Digital Data Transfer Agreement.

RFI#5: Door Schedule or Door Types—door tvpe is not indicated on the Room Requirement. It is also not 7 /)
indicated on the Concept Drawing. |
Response: H1 and/or H2 workers are allowed on this project subject to all local and federal approval

requirements. E‘ @ * 9

RFI#7: Awrachment 8 Section B.3: GDOE Review of 600 Design Development and Final Construction
Documents: Is TRMA the design reviewer? How long is the design review period? How many days after the design
review comments to conduct the design review meetings?

Response: The design review will be done by Government of Guam, Special Consultants, GDOE and
TRMA., Anticipate a maximum of three-week design review period inclusive of the design review
meetings for each submittal. GDOE and TRMA review will be two weeks from receipt of
submittals; and the review meetings will be done during the last week of each period review.

¥

RFI#8: The RFP noted that the Proposer shall be responsible for Design. Section VII.3.g of the Instructions for
submitting a proposal further noted innovative design that enhances the expedited construction schedule and
economic value. Section VII 3.k questions how the Proposer will incorporate the REP s design references. Design
SOW is in Atrachment B.

Response: No question stated.

RFI #9: Besides the design requirements in Attachment B, can the Proposer provide alternative design solutions to
offer betterment or to improve construction or economic value?
Response: Confirmed. Refer to RFP Attachment B parts B and G.

RFI#10: RFP, Page [, Section fl, TERM AND TIME PERFORMANCE, SUBSECTION 1) Financing and
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Construction not to exceed seven-hundred and thirty (730) davs from the issuance of Notice to Proceed. Does this
include the TIME for Design and Permitting? If they are not included in the 730 davs, how much time is allocated
Sfor Design and how much for the Building Permit process? if we get an NTP from DPW to proceed with Demolition
Permisting earlv during the Design Period, does that trigger the 73(} davs for construction? Note that page B-4 of
Section B indicates “a timeline of 730 davys for construction and occupancy.”

Response: The allocated 730 days include design, permitting and construction.

RFEI#11; Under Section A. page A-2 The lunguage under “Leaseback Agreement” indicates a leaseback period of
no more than 30 vears firom the scheduled date of completion. Page 4 of Section A "Supplemental Information”
suggests the bonds are expected to mature no more than 30 years from their date of issuance. Will the bonds be
permitted to mature at the end of the leaseback period, which would include 30 vears from the expected date of
completion rather than the date of issuance?

Response: Refer to Ma Kdhat Act section 58D103 (b}.

RFI #12: Artachment B-6 relates to Hazardous Material Demolition Given the age of the existing SSHS. has GDOE
or Gov. Guam conducted hazardous materials studies on the buildings or grounds? [f so, will they be provided for
the bidders " review and use?

Response: Refer to RFP Attachments B-6.

RFI #13: RFP Structural Narrative References IBC 2021 building code and associated codes (e.g., ACI 318-19).
However, the Structural Drawings in the RFP, specifically Sheet S0.1.1 Structural Design Criteria and Notes,
indicate design per IBC 2018 and associated codes (e.g., ACI 318-14). Which IBC are we to follow for this project?
Response: The IBC 2021 Building Code and Associated Code ASCE 7-16 are applicable for the structural

design.

RFI#14: Is the industrial exhaust ventilation system for the automotive class workshop a vehicle exhaust system?
Response: It is not for the vehicle exhaust system.

RFI #15: The background is missing on Sheet E5.11. Please provide an updated sheet.
Response: Refer to attached ES.11 drawing excerpt.

RFI #16: The RFP calls for emergency lighting with integral 90-minute battery backup. Please confirm if remote
UL 924 battery inverters can be used instead,
Response: Refer to RFP attachment B parts B and G.

RFI #17: The REP calls for emergency lighting with integral 90-minute battery backup. Please confirm if the
emergency generdtor can be used instead, if it complies with NFPA ! 1) and NEC requirements for emergency

egress power.
Response: Refer to RFP attachment B parts B and G.

RFI#18: The drawings have a mix of CAT6 and CAT6A cabling identified. Telecom cabinets only show CAT6 patch
panels. The telecom narrative only refers to CAT6A. Please confirm if horizontal cabling is to be CAT6 or CAT6A.
Response: Provide CAT6A horizontal cabling and hardware.

PACIFIC FEDERAL MANAGEMENT- Ken San Nicholas

RFI#1: We're planning to partner with another firm for our bid submission. Please confirm that we can utilize past
performance from a subconiractor who will be providing a meaningful contribution to the project. (4s evidenced by
a teaming agreement.

SSFM Response: Yes. Follow the instructions in the RFP.

RF1#2: During the pre-proposal conference, it was alluded to that GEDA could help provide funding to support the
Sull cost of the project. Whar percentage of support can bidders expect from GEDA?

GEDA/BBMR Response: 100% of financing support shall be from GEDA. In addition, the Ma Kéhat Act also
allows for the new SSHS to be alternatively financed through "short term debt, mortgage, loan, federally

542 North Marine Corps Orive, Tamuning, Guam 96913 e Tel (671) 646-3131/ 3232 @ Fax (671) 649-6178



guaranteed loan, or loan by an instrumentality of the United States of America if such financing will better
serve the needs of the People of Guam, subject to the approval of I Liheslaturan Guahan.” Any departure
from the financing authorized in the Ma Kahat Act must be "better” than municipal bonds secured by the
Guam Economic Development Authority. However, given the need to obtain legislative approval for any
alternative financing this will set the project completion back and disrupt the schedule set forth in the RFP.

RFT#3: What supporting documents are required to show approval to obtain financing? EG a letter of intent or

other documentation?
Response: The Term Sheet Form has been attached to this Addendum.

RFI#4: Is there an evaluation criteria related to the financing aspect of the solicitation? EG how do the terms of
the proposed financing agreement affect the evaluation? how does the strength of the lending institution affect the

evaluation?
Response: Yes. Follow the RFP.
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LEASE AGREEMENT

Dated as of August 1, 2010

Between

CAPFA CAPITAL CORP. 2010A,
a Florida not-for-profit corporation

as THE LESSOR

and

DEPARTMENT OF EDUCATION,
GOVERNMENT OF GUAM,

as THE LESSEE

[This Lease Agreement and all right, title and interest of the CaPFA Capital Corp. 2010A in any
rents, revenues and receipts derived hereunder are subject to assignment to a trustee under a trust
agreement under which Certificates are to be issued, either secured by or representing a
fractional undivided interest in, Base Rental payments to be made under this Lease Agreement.]
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Section 6.04. Public Liability.

The Lessee has selected and has sole possession and control of the Project and,
without waiving any immunity now or hereafter conferred by the law or the Organic Act of
Guam, shall be solely liable for all damages to persons and property suffered by anyone using
the Project; and to the extent permitted by law, the Lessee shall hold the Lessor harmless with
respect thereto and indemnify and defend the Lessor against all claims, demands, causes of
action, and actions and other liability made or established in connection therewith in accordance
with Section 17.13.

ARTICLE VII
INSURANCE PROVISIONS

Section 7.01. Insurance.

(a) After the Lessee takes occupancy of the Project, the Lessor shall, in
accordance with the Maintenance Agreement, but solely from amounts available for such
purpose in the Insurance and Maintenance Fund, at all times maintain or cause to be
maintained with responsible insurers that are, at the time of obtaining each policy and on
each policy renewal date, rated in an investment grade category (BBB- or equivalent and
higher) by one or more nationally-recognized rating agencies, all such insurance on the
Project (valued as defined below) which is required under the Trust Agreement or is
customarily maintained with respect to properties of like character against accident to,
loss of or damage to such properties. Notwithstanding the generality of the foregoing, the
Lessor shall not be required to maintain or cause to be maintained any insurance which is
not available from reputable insurers in the open market or more insurance than is
specifically referred to below. Any policies maintained by the Lessor pursuant to this
Article VII shall name the Lessee as an additional insured. The Maintenance Agreement
shall provide that Maintenance Contractor, as agent of the Lessor, but at the Lessor’s sole
cost and expense, shall obtain and maintain such insurance, but the Lessee shall
cooperate fully with Maintenance Contractor and provide such information and execute
such documents as may be necessary or convenient in obtaining such insurance.

(b) Subject to the preceding paragraph (a), the Lessor shall:

(i) Keep or cause to be kept a policy or policies of insurance against
loss or damage to the Project resulting from fire, lightning, vandalism, malicious
mischief, riot and civil commotion and such perils ordinarily defined as “extended
coverage” and other perils as the Lessee may agree should be insured against in
forms and in amounts which the Lessor shall deem advisable or necessary to
protect its interests. Such insurance may be carried in conjunction with any other
fire and extended coverage insurance carried or required to be carried by the
Lessor. Such insurance shall be maintained in an amount not less than the full
insurable value of the Project, subject to deductible conditions acceptable to the
Lessor. The term “full insurable value” as used in this subsection means an
amount at least equal to the lesser of (i) the then-current replacement value of the
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Facility, or (i1) the aggregate principal amount represented by the then-
outstanding Certificates plus one-half of the aggregate interest represented by the
then-outstanding Certificates and payable during the next Fiscal Year. Said “full
insurable value™ shall be determined from time to time but not less frequently
than once in every twelve (12) months.

(i1) Maintain or cause to be maintained public liability insurance
against claims for bodily injury or death, or damage to property occurring upon,
in or about the Facility for the Site, such insurance to afford protection to a limit
of not less than $300,000 for a single occurrence. Such insurance shali be
maintained in sound insurance companies that comply with statutory insurance
requirements. Such insurance may be carried in conjunction with any other
liability insurance coverage carried or required to be carried by the Lessee.

(1)  Maintain or cause to be maintained earthquake and windstorm
insurance for the Project.

(iv)  Maintain or cause to be maintained flood insurance for any portion
of the Project located in a flood plain.

All Insurance herein provided for shall be affected under policies issued by
insurers of recognized responsibility, licensed or permitted to do business in Guam, that are, at
the time of obtaining each policy and on each policy renewal date, rated in an investment grade
category (BBB- or equivalent and higher) by one or more nationally-recognized rating agencies,
except as otherwise hereinafter provided. As an alternative to the requirement of subsections (i),
(i1), (iii) and (iv), the Lessee may insure such property to the same extent under a blanket
insurance policy or policies which cover not only such property but other properties.

All policies or certificates issued by the respective insurers for insurance shall
provide that such policies or certificates shall not be cancelled or materially changed without at
least thirty (30) days prior written notice to the Lessor. All policies or certificates issued by the
respective insurers for insurance shall also require the insurer to give the Lessor notice of the
non-payment of the premium and shall give the Lessor a reasonable opportunity to cure such
non-payment. Certificates of insurance listing such policies shall be deposited with the Trustee
together with appropriate evidence of payment of the premiums therefor, and, at least thirty
(30) days prior to expiration dates of expiring policies or contracts held by the Trustee, copies of
renewal or new policies or contracts or certificates shall be deposited with the Lessor together
with evidence of payment of premiums therefor.

All policies of insurance shall provide that the Lessee is an additional insured,
provided, that ail policies of insurance (except the policy of public liability specified in
Section 7.01(b)(ii)) shall also provide that the proceeds thereof shall be payable to the Lessor.
The Net Proceeds of fire and extended coverage insurance shall be deposited into the Insurance
and Maintenance Fund under the Trust Agreement to be applied to rebuild and repair the Facility
or into the Redemption Fund under the Trust Agreement to be applied to prepay outstanding
Certificates as provided in Article X, as determined by the Lessee in consultation with the
Lessor.
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(©) The Lessor shall file, or cause to be filed, with the Trustee annually within
one hundred twenty (120) days after the close of each calendar year a written statement
of the Lessee containing a summary of all insurance policies then in effect with respect to
the Project and stating that the insurance carried by the Lessor satisfies the requirements
of this Section 7.01.

ARTICLE VIII
TAXES

Section 8.01. Taxes.

(a) The Lessor and the Lessee understand and agree that the Project
constitutes property that is free and exempt from all taxation; provided, however, that the
Lessor agrees, to the extent legally permissible, to cooperate with the Lessee, upon
written request by the Lessee, to contest any proposed tax or assessment, or to take steps
necessary to recover any tax or assessment paid. The Lessee agrees to reimburse the
Lessor for any and all costs and expenses thus incurred by the Lessor.

(b) Notwithstanding Section 8.01(a), in the event that the Project or any
portion thereof shall, for any reason, be deemed subject to taxation, assessments or
charges lawfully made by any governmental body which may be secured by a lien against
the Project, an Additional Rental shall be paid by the Lessee equal to the amount of all
such taxes, assessments, utility charges and governmental charges then due. With respect
to special assessments or other governmental charges which may be lawfully paid in
installments over a period of years, the Lessee shall be obligated to provide for
Additional Rentals only for such installments as are required to be paid during any
Renewal Term of this Lease. Neither the Lessor nor the Lessee shall allow any liens for
taxes, assessments or governmental charges to exist with respect to the Project or any
portion thereof (including, without limitation, any taxes levied upon the Project or any
portion thereof which, if not paid, will become a charge on the Rentals and receipts from
the Project or any portion thereof prior to or on a parity with the charge thereon and the
pledge and assignment thereof to be created and made in the Trust Agreement), or any
interest therein (including the interest of the Lessor) or the Rentals and revenues derived
therefrom or hereunder.

ARTICLE IX

ALTERATIONS, ADDITIONS AND IMPROVEMENTS
Section 9.01. Alterations, Additions and Improvements.

The Lessee shall have the right, at its sole cost and expense, during the term of
this Lease to make any alterations, additions or improvements of any kind, structural or
otherwise, as it shall deem necessary or desirable, on or to any portion of the Project; provided,
however, that no such alteration, addition, or improvement shall materially reduce or otherwise
adversely affect the value of the Project or the fair rental value thereof or materially alter or
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Simon Sanchez High Schoot
PROPQOSED TERM SHEET

*Note to Proposer: There are two options for financing- 1. Government Financing and 2. Alternative Method of Financing
{Proposer’s financing). Based on the financing you are proposing for this project {(Government Financing or Alternative
Method Financing), fill out one of the two categories below:

Option 1: Government Financing
If you are using the Government Financing Option, please provide the following
information:
1. Proposed Additional Rental to cover maintenance and jnsyrance as per the RFP
2. Proposed Annual Developer Cost
3. Other Costs/Fees

Option 2: Alternative Method of Financing (Funds must be delivered within 90 days)
If you are using the Alternative Method of Finan€ing, check the box/s thatgpply below.

Short-term debt
Mortgage

Loan

Federally guaranteed loan
Letter of Credit
Other Financing

OOoooOooag

Please provide alternafi;.re finanging details belaw:

1) Financing Narrativetoingtude examples of successful execution with previous lease
financings (1 page max) :

2) Interést Rate

3) ‘Financing Agreement.form {toan agreement)

4) Fimancing calendar of events

5) Propased Annual Debt Payment

6) Proposed Additional Rental to cover maintenance and insurance as per the RFP

7) Proposed AnnualBeveloper Cost

8) Other Costs/kees

& d ik &
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Performance Guaranty

Performance Guaranty NO.

KNOW ALL MEN BY THESE PRESENTS, that

(Name of Contractor)

As Principal, hereinafter called the Principal and

(Name of Surety)

a duly admitted insurer under the laws of the Territory of Guam, as Surety, hereinafter
called the Surety, are held and firmly bound unto the Territory of Guam for the sum of
Dollars ($ ), for payment of which sum well and truly to be
made, the said Principal and the said Surety bind ourselves, our heirs, executors,
administrators, successors and assigns, jointly and severally, firmly by these presents.

WHEREAS, the Principal has submitted a proposal for the " NEW SIMON SANCHEZ HIGH
SCHOOL: FINANCE, DEMOLITION, DESIGN, BUILD, LEASE/LEASE BACK &
INSURE/CAPITAL MAINTENANCE (FDDBLM), PROJECT NO. 730-5-1059-L-YIG

NOW THEREFORE, if the Territory of Guam shall accept the Performance Guaranty of the
Principal and the Principal shall not withdraw said Proposal within sixty (60) calendar days
after the opening of Request For Proposal (RFP), and shall within fifteen {15) calendar days
after the prescribed forms are presented to him for signature, enter into a Contract with the
Territory of Guam in accordance with the terms of such proposal and give such guaranty as
may be specified in the RFP or Contract Documents with good and sufficient surety for the
faithful performance of such Contract and for the prompt payment of labor and material
furnished in the prosecution thereof, or in the event of the failure of the Principal to enter
into such Contract and give such Performance Guaranty, if the Principal shall pay to the
Territory of Guam the difference not to exceed the penalty hereof between the amounts
specified in said RFP and such larger amount for which the Territory of Guam may in good
faith contract with another party to perform work covered by said Performance Guaranty or
an appropriate liquidated amount as specified in the Request for Proposals then this
obligation shall be null and void, otherwise to remain in full force and effect.
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Signed and sealed this

day of

(PRINCIPAL)

(WITNESS)

(TITLE)

(MAJOR OFFICER OF SURETY)

(TITLE)

, 2017
(SEAL)
(MAJOR OFFICER OF SURETY)
(TITLE)

(RESIDENT GENERAL AGENT)



PERFORMANCE AND PAYMENT BONDS

KNOW ALL MEN BY THESE PRESENTS that

(Name of Contractor)
hereinafter called the Contractor and -
(Name of Surety)
a corporation duly organized under the laws of the State of ~ and authorized to transact

business in Guam, as Surety, are held and firmly bound unto the Government of Guam, as oblige,
hereinafter called the Government for use and benefit of claimants as herein below defined, in the

amount of Dollars ($ )

for the payment whereof the Contractor and Surety bind themselves, their heirs, executors,

administrators, successors and assigns, jointly and severally, firmly by these presents.

WHEREAS, the Contractor has by written Agreement dated ,202

entered into a Contract with the Government for the “New Simon Sanchez High School —
Finance, Demolition, Design, Build, Lease/Leaseback and Insure/ Capital Maintenance
(FDDBLM) Project No. 730-5-1059-L-YIG” in accordance with Request for Proposal prepared
by the Department of Public Works, which Contract is by reference made a part hereof, and is

hereinafter referred to as the Contract.

NOW, THEREFORE, THE CONDITION OF THIS OBLIGATION is such that, if the Contractor
shall promptly and faithfully perform said Contract, and shall promptly make payment to all
claimants as hereinafter defined for all labor and material used or reasonably required for use in
the performance of the Contract, then this obligation shall be void; otherwise it shall remain in full

force and effect, subject, however, to the following conditions:

A. The Surety hereby waives notice of any alteration or extension of the time made by the

Government provided the same is within the scope of the Contract.

B. Whenever Contractor shall be and is declared in default by the Government to be in default

under the Contract, the Government having performed territorial obligations thereunder,



the Surety may promptly remedy the default or shall promptly:

1. Complete the Contract in accordance with its terms and conditions; or

2. Obtain a bid or bids for completing the Contract in accordance with its terms and
conditions, and upon determination by the Government and the Surety of the lowest
responsive, responsible bidder, arrange for a Contract between such bidder and the
Government, and make available as work progresses (even though there should be
a default or a succession of defaults under the Contract or Contracts of completion
arranged under this paragraph) sufficient funds to pay the cost of completion less
than balance of the Contract price, but not exceeding, including other costs and
damages for which the Surety may be liable hereunder, the amount set forth in the
first paragraph hereof. The term "balance of the Contract price", as used in this
paragraph shall mean the total amount payable by the Government to Contractor
under the Contract and any amendments thereto, less the amount properly paid by
the Government to Contractor. No right of action shall accrue on this bond to or
for the use of any person or corporation other than the Government or successors

of the Government.

A claimant is defined as one having a direct contract with the Contractor or with a sub-
contractor of the Contractor for labor, material, or both, used or reasonably required for
use in the performance of the Contract, labor and material being construed to include that
part of water, gas, power, light, heat, oil, gasoline, telephone service or rental of equipment

directly applicable to the Contract.

The above-named Contractor and Surety hereby jointly and severally agree with the
Government that every claimant as herein defined, who has not been paid in full before the
expiration of a period of forty five (45) days after the date on which the last of such
claimant's work or labor was done or performed, or materials were furnished by such
claimant, may sue on this bond for use of such claimant, prosecute the suit to final judgment

for such sum or sums as may be justly due claimant, and have execution thereon. The
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Government shall not be liable for the payment of any costs or expenses of any such suit.

No suit or action shall be commenced hereunder by any claimant:

l. Unless claimant, other than one having a direct contract with the Contractor, shall

have given written notice to any two of the following:

The Contractor, the Government, or the Surety above named, within forty five (45)
days after such claimant did or performed the last of the work or labor, or furnished
the last of the materials for which said claim is made, stating with substantial
accuracy the amount claimed and the name of the party to whom the materials were
furnished, or for whom the work or labor was done or performed. Such notice shall
be personally served by mailing the same by registered mail or certified mail,
postage prepaid, in an envelope addressed to the Contractor at any place the

principal maintains an office or conducts its business.

2. After the expiration of one (1) year following the date on which the last of the labor

was performed or material was supplied by the party bringing suit.

3. Other than in a court of competent jurisdiction in and for the Territory of Guam.

The amount of the payment bond shall be reduced by and to the extent of any payment or
payments made in good faith hereunder, inclusive of the payment by Surety of mechanics'
liens which may be filed of record against said improvement, whether or not claim for the

amount of such lien be presented under and against this bond.



SIGNED AND SEALED THIS day of ,202_ ,AD.

IN THE PRESENCE OF:
(Note: If the Principals are Partners, each
must execute the Bond)
(WITNESS) o (CONTRACTOR) (SEAL)
(TITLE) o
(MAJOR OFFICER OF SURETY) (MAJOR OFFICER OF SURETY)
(TITLE) : (TITLE)

(RESIDENT GENERAL AGENT)
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DOCUMENT: SSHS Finance-Related RF1 Section

LOCATION: BBMR

DATE: Tuesday, April 22, 2025

TIME: Start: 1505 End: 1715

ATTENDEES:
Organization Name Initials
DPW Vince Arriola VA
DPW Linda [banez LI
BBMR Lester Carlson LC
GEDA Tina Garcia TG
SSFM Joe Duenas D
SSFM Gerard Bautista GB
SSFM Glenn Leon Guerrero GLG
SSFM Ed Hipolito EH
SSFM Leila Ludwig LL

SSHS Finance-Related RFI Section
Tuesday, April 22, 2025, 1500
BBMR

L. CALL TO ORDER
15: 05 LC (BBMR) called to order

11 ACTION ITEMS
a. Review of RFI Log
The committee conducted a review of the Draft RFI Master Log, specifically
addressing finance-related questions pertaining to the BBMR and GEDA sections.
Please refer to the attached draft RFI Log for the full list of finance-related
inquiries.

A total of eighteen (18) finance-specific questions were reviewed during this session.
To ensure completeness and consistency, the review encompassed all sixty-nine (69)
Requests for Information (RFIs) submitted to date, confirming that all finance-
related questions were appropriately captured and addressed. The inquiries

included:
¢ Three (3) questions from JB Modern Tech concerning self-financing
mechanisms.

¢ Six (6) questions from Core Tech International regarding the term sheet,
various insurance requirements, capital maintenance obligations, and
custodial plan stipulations,

Simon Sanchez High School
Project No. 730-5-1059-L-YIG
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s  Two (2) questions from General Pacific Service pertaining to the ground
lease, lease-back contracts, and clarification on the validity of Guam
contractor licenses.

e Three (3) questions collectively from Guam Education Financing
Foundation III Inc., Eastern Pacific Contractors Corporation, and Future
World Corporation, focusing on various form requests and clarifications
related to the lease-back agreement bond.

» Four (4) questions from Pacific Federal Management concerning
subcontractor past performance, term sheet requests, and evaluation
criteria.

TG (GEDA) will provide the following supporting documentation as part of the
response process:

¢ The detailed Term Sheet
o The JFK Lease-Leaseback Agreement
* Operations and Maintenance (O&M) Contract

These documents will support the comprehensive response to finance-related RFls
and ensure clarity for Evaluation Committee Members during their review process.

The committee emphasized the importance of identifying and engaging with
potential partners who demonstrate innovation and a commitment to the welfare of
students at Simon Sanchez High School. The objective is to collaborate with entities

that prioritize student interests and can contribute positively to the school's
development.

ML NEXT MEETING
Wednesday Weekly Meeting with DPW Director 0900 at GEDA

A ACTION ITEMS
SEE BELOW

V. ADJOURN
17: 15

ko k

UPCOMING MILESTONES

» Wednesday, April 30 4pm: Anticipated DPW Response / Replies to questions/ clarifications.
» Friday, May 23, 4pm: RFP Submittal Due Date

» Tuesday, May 27, 8am-Spm, Vetting Proposals

Simon Sanchez High School
Project No, 730-5-1059-L-YIG
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» Wednesday, May 28: Contact Interviews to confirm their presentation time slots

» Friday, May 30, Saturday May 31, Monday June 02 8am-5pm: Self- Review ECMs
» Tuesday, June 3’ Convene RFP Evaluation Committee

» Wednesday, June 4 to Thursday, June 5 Presentations and Interviews

» Friday, June 20: Anticipated Selection Notice

ACTION ITEMS:

Description Responsible Person Due Date
Term Sheet, JFK Lease Back Agreement & O&M Tina Garcia (GEDA) 250423
Contracts

Final Financial RFI Response Edits Joe Duenas (JD) 250423
May 6, 2025

Prepared & submitted by:
SSFM International, INC.
Leila Ludwig

Project Coordinator

Simon Sanchez High School
Project No, 730-5-1059-L-YIG
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Na.

Date

{lompany

Proposic

Questions

Finance Draft RFI

Revponse Date

Respunac by

Project Number: 730-5-1059-L-YIG

Responae

DRAFT :The Makahat Act allows for the new SSHS 1o be alternatively financed (hrough
"short werm debt, mortgage, loan, federally guaranteed loan, or Iom by an instrumentality of
the United States of Americs if such finencing
| Gueam, sublect to the approvel of | Libeslatuzan Gughym ™ Anydepmm&nmlhe
financing anthonzed in the Makshat Act must be "beiter” than municrpal bonds secured by
the Guam Economic Development Authority. However, given the need to obtain legisiative
epproval for any altemative financing this will set the project cornpletion back and disrupt
3| 250411 |78 Modern Tech  |Jacinto Paguigan  |Can this project be self- finance without the bonding from GEDA? 250411|LC. BBMR the schedule set forth in the RFP.
1 If self financed the RFP must still continue as the criteria for selection invehees
4} 250411 JyB Modem Tech _ [Jacinto Pagragan |17 sebf-finance docs the RFP continues? 2504111L.C, BBMR more then the financing el { see criteria )
DRAFT; First. » & that the 2l 1ve fi g will better serve the People of
Guam, second and more importantly that the alternative Enimeing i viable and
available throughout the construction penod. Finally, the alternative financing must meet
5] 250411 VB Modem Tech  |Jacinto P 1 self-finance what will be the 250411|LC, BBMR the Shall Not Exceed Amount deseribed in the Makshat Act,
11] 250418 |Core Tech i) Jemar i Reference: KXXPufmmmdhymBmd Kmﬂypmwd:ﬂ\:mmmudfwmls d. GEDA The Performance and Payment Bond bas been sttached 1o this Addendun.
a.ls il uucxpeemmmdpnfmofﬁovﬁm(udGEDA)ﬂmGEDA'nde in the Ffinancing of the project will
be as the financial advisor/consuhant to GovGuam regarding the finanting and not act as an Iszuer of the fax-exempt
jdebt with p school on Guam {if not. then please describe GEDA’s snticipated role) and
that the l3suer of the t ot debi toary be n qualified 3rd-party [ssuer
b Please confirm that the $166,365,000 cap on the prncipal amoun of the financing and the $16,377,125 cap on the
znnual pledge/reservation for peyments under the Lease {us reflocied in Sex S8D108 of the Public Law) only relsies 1o
costs 1o be paid under the Base Remal Paymens and does niol include the ongomg costs of Insurance, Mainienance &
[ Capital Mai during the Jeaseback pmodummyhepudmdam“mumllkm"mmlhcbun
mdlhlllbelenddlhmlkmnpﬂuum“beﬁmdedlhwﬂnm' iglative Epprop designated for these
specific costs (consi with the p schoal gs on island)
:Jhﬂsenmfmﬂnldaeiléﬂ?IZSWIWmﬂmprmnmumdwmmﬂﬂmewﬂlbe
available to the project during the pre-d and leaseback period as shown in Sec SBD109(c)
ic., I‘otlshﬂu!ylmaupcmdmmﬂwln-ywlﬁubmkpmo&mdmmbcfmhqmmmm
P with funding for the expenses covered under the Additional Rent will upon project complet . Yea. The Issuer will be the qualified 3rd Party (1., winnmg Proposer}. All Government 2f Guam
and ocoupancy of the fiility by GDOE. Tax Exempt municipal financing must be issued through GEDA, especially given the repayment
d. Please confirm that it is GovGuam's expectation that there will be two separate leases between the Owner end SouTtE i iy armrud] Approp from the G of Guam. Please review any recent
GovGuen/GDOE - one for the loase of the underlying land/property end one for the lease of the physicsl facilities and Government of Guam Annual Budget to see how leased schools are listed and appropriated for in the
lequipment provided so as 10 ensure the Owner and its financing partmens that, in the event of non-appropristion/non- budget. b) No. All Cost, includi M and Capital Mamtenance are metuded m
payment of the applicable rent(s) (requiring GDOF. to vacate the school) the underiying property lessed to the Owner mmpldgdmmfﬂw 5] ﬂnmmlphdge‘mmlmnfmplynunwﬂlbe
27| 250418 |Core Tech Intl Jernar i under the “land lease™ will: 1) still be in effect, and 2) may be d up to 10 years beyond the oniginal term in the GEDA/BBMR e, subject to d) Confi
Pege 2, VI Proposa) Subminsl
2. Please define “Term Sheet and Price Proposal™
b, What is the purpose of the Term Shaet?
. Are these two different documents?
d. Whal terma sre required 10 be in the term sheet with respect to the Lease, Financing, Maintenanios contracts, ete.
ebﬂnelmnslnnabmchuw'r ‘The Term Sheet Form has been arached to this Addendum. The Price Proposal Form was provided in
28] 250418 fCore Tech Intl IGEDA/BBMR.__[the RFP in Attachmemt 9. GEDA to send
mmmmmmm
Please provide the I and Mi d in the RFP or details on rypefemounts of
35| 250418 |Core Tech Intl Jertiar Legaspi coverage, scope of work, etc. GEDA/SSFM __ |Please refer to the current JFK Lemst Agreerent attached ¢ an le, subject 16 negatiati
Ref Attach B, PartK - 1 & Capital Mai and Custodial Plan Requirernents.
36] 250418 [Core Tech Iml Plusepmvidcdmihm!}n‘ and Ma Fund mentioned in the RFP GEDA/SSFM _ |Please refer to the currem JFK Lease Agr antached 18 an le, subject 10 neg
Attach B, PennK h & Capitsl Mai md()modull’lmkaqumum
n‘\ll policicx of insursnce shall provide that the governmend is an additional insurcd. provided, that all policics of
instrance {cxeept the palicy of public lisbility specified in Seetion 7 01(b)(i}) shall also provide than the procecds
thercol shall be payable 10 the
|.cxxor, The Nt Proceeds of fire and ds zhall be dep d ima the | and
Mlmlcmneel-undundenhﬂmlAguememmhupphedtordzmldmdwnulmlnymmwkedﬂmm
Fund under the Trust Agreement 1o be applied to propay ding Certificaies as provided m Article X, as
(determined by the offeror in consuliation with the government.
Plcase provide details of Scction 7.00(b)i)) and Article X, Rodemption fund and Trust Agreement mentioned in thix
37| 250418 [Core Tech lut Jemar | cpaspt RFP. [GEDA/SSFM Pleasc rofer 1o the qurmont JYK Lensc A attached at an ple, subject 1o




l?luuuml‘n-muwilh prior FDDBLM school projects such a5 the Jotm F. Kermedy High School. The only|
General Pacific between the G of Guam snd proposer will be the Ground Lease and iesschack agreement which) There will be up to four agrerments- Ground Lense, C. I back, and I
41| 250418 |Services Phil Roberto mcludu the insurance and maintenance ) GEDA/SSFM  |Operstions & Maintenance.
[ The REP States thai Eligible Prop include developers, md pamn lcplly op g under
U.S. state or teritarial laws and aubject Vo Guam Heonst Iations. [nfe om Li ble from the
Director of Revenve and Taxation. Special-purp posals may also be ick ‘mmmulln
wupma!ulubmlmﬂldmahmmulpmofﬂwprmll b Muy the prop general
. ﬂmholduuthumCmmmhwmmdplpmoftbembunsmunbhdmnbmnmpmelotbe
(Cronemnl Pacific [Simon Sachez RFP meet this in lieu of the p ?
42| 250418 |Services Phil Roberta " GEDA/BBMR __[ves
| Guarmn: Education
Firanc
Foundation 111 Inc/
Easiem
Conteactors Page 13, Section XAX, PERFORMANCE AND PAYMENT BONI The 100% Performance and Payment Bond
| Corporation should cover the General Contractor’s Cantract amount and ot the 101al Finance/Developer 's cost. The grand
Future World 1o1a! of the contract bid amaunt for the entire duration of the 30-year project amount will be much higher than the
45| 250418 |Corporation Plamies Wilsont actual construction ameunt. Please clarify the Bonding scope. GEDA/BBMR | The Per and Peyment Bond Form has been attached to thes Addendum.
{Guam Education
Financing
Foundation | Inc/
Esstern
|Contractors [REQUIRED FORMS ATTACHMENTS (-9, PRICE PROPUSAL & ADDEDA ACKNOWLEDGEMENT OF RECEIPT
Comporation [FORM ""The Proposal Guaranty attached ... for $3.000,000. Ir thix the Bid Bond issued by the General
Fulure World Cortractor? Who filis out this form and issues this ta the Government of Guam: the Findnce Developer or the
46{ 250418 on James Wilson Gemeral Contractor? GEDA/BBMR__ |The 1 Gi Form has been attached 10 this Addendhurm.
Guam Education
Finsncing
Foundation [ Inc/
Easicn Under Section A, page A-2 The language under "“Leaschack A ™ indi ak ’k period of no more than
Contracton 30 years from the scheduled date of completion. Page 4 ol'SemunA “Supplenental Information™ suggesta the bonds
(Corporstion are expecied 1o Mature 0o more than 30 years from their date of issuance. Will the bonds be permitted to mature at the
Future Werld end of the leascback period, which would include 30 years from the expectod date of completion rather than the date of
34{ 250418 |Corp i James Wilson |iu||lnw? IGEDA Refer to Ms Kihat Act seciion 53D103 (b).
Pacific Federal 'We're planning 16 partner with another fitm for our bid subimission. Please confirm that we can utilize past performance
66| 250418 |Manag: K.en Sen Nicolas from a subcontractor who will be providing a ful eontribution 1o the project. (As evidemesd by i teaming agreement. IGEDA/BBMR  |Yes. Follow the Instructions in the RFP,
100% of financing support shail be from GEDA. In additian, the Ma Kihat Act also aliows for the
new SSHS to be altemathvely financed through “short term debt, mortgage, loan, federally
. . . . guarsnieed loan, or loan by an instrumentality of the United States of America if such financing will
[)m:mg t:"ml oo:f:mnee. . w:ﬂl:hd o mﬁ:‘;%);)u::ld help provide funding 10 support the fell oo ol sse better serve the needs of the People of Guam, subject to the approval of | Likesiaturgn Guzhan,”
project. Whal peroniage of support cén bidders expect from GEDA? any d from the financing authorized In the Ma Kihat Act must be "berter” than municipal
bonds secured by the Guam Econamic D Authority given the need to obtain
Pacific Federal leglslathve approval for any alternathae financing this will set the project completion back and
67| 250413 |Manag Krn San Nicolas [GEDA/BBMR.__ |dlsrupt the schedute sat forth In the RFP
Pacific Federal 'What supporting documents arc required 1o show approval 16 obiaim financing? EG a letter of inient of other
| 68| 250418 |Management Ken San Nicolns _|documemation? {GEDA/RB] ; The Teren Sheet Form has been hed to this Add
Pacific Federsl Es |I|u-e an evelustion criteria related 1o the linancing aepect of the salicistion? EG how do the 1ermy of the proposed
i 250418 |Management Ken Szn Nicolas agr wilect the eval T how does the strength of the lending institution affect the evaluation® lGEDA/BBMR/SYYes. Follow the RFP,
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DOCUMENT: SSHS Finance-Related RF1 Section

LOCATION: GEDA

DATE: Wednesday, April 23, 2025

TIME: Start: 0917 End: 1120

ATTENDEES:
Ovganization Name Initials
DPW Vince Amola VA
DPW John Calanayan IC
GEDA Tina Garcia TG
GEDA John San Nicolas JSN
GEDA Ang Rios AR
TRMA Cedric Cruz CC
TRMA Elmer Prudente Jr. EP
SSFM Joe Duenas D
SSFM Gerard Bautista GB
SSFM Glenn Leon Guerrero GLG
SSFM Ed Hipolito EH
SSFM Leila Ludwig LL

DPW SSFM WEEKLY WEDNESDAY MEETING
Wednesday, April 23, 2025, 09:00
GEDA Conference Room

I CALL TO ORDER
09:17 called to order by VA (DPW)

IL. UNFINISHED BUSINESS
A. RFP
B. RFIs
i. Review of any RFIs Received to Date
j. DRAFT Addendum
C. Contracts (Lease back, O&M, Demolition)
D. Government Negotiation Team.

Topics to be addressed in the upcoming meeting on Wednesday, April 30.

[lf.  NEW BUSINESS
A. REQUEST FOR INFORMATION WORK SESSION (RFI’S)
- Meeting participants are directed to the attached RFI Master Log for a
comprehensive record of all Requests for Information (RFIs) reviewed to

Simon Sanchez High School
Project No. 730-5-1059-L-YIG
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date. The log contains a total of sixty-nine (69) questions, including detailed
entries addressing inquiries and clarifications submitted by proposers,
along with corresponding responses from the relevant agencies.

- The Subject Matter Experts (SMEs) reviewed a total of thirty (30) RFI
responses submitted by TRMA, encompassing various technical and
design-related inquiries. The breakdown of the RFTs is as follows:

o Core Tech International submitted twenty (20) RFIs addressing
topics such as design requirements, panel systems, furniture,
fixtures, and equipment (FF&E) clarifications, vehicle lift
requirements, landscape drawing irrigation details, CAD file
inquiries, design drawing percentages, salvage processes, probing
and grouting procedures, borehole logs, building shell and system
requirements, refrigerant specifications, and HVAC systems.

o General Pacific Service submitted one (1) RFI concerning the
school's population metrics.

¢ Guam Education Financing Foundation III Inc., Eastern
Contractors Corporation, and Future World Corporation
submitted a total of nine (9) RFIs. These inquiries pertained to
industrial exhaust systems, ventilation systems, verification of
CATOGA cabling, panel specifications, door type requirements,
design timeframes, hazardous materials considerations,
alternative design options, emergency lighting, and adherence to
International Building Code (IBC) directives.

- The SMEs reviewed a total of eighteen (18) RF1 responses submitted by
GEDA and BBMR, encompassing various finance related inquiries. The
breakdown of the RFIs is as follows:

o JB Modern Tech submitted three (3) questions concerning self-
financing mechanisms.

o Core Tech International submitted six (6) questions regarding the
term sheet, various insurance requirements, capital maintenance
obligations, and custodial plan stipulations.

o General Pacific Service submitted two (2) questions pertaining to
the various contracts, and clarification on the validity of Guam
contractor licenses.

o Guam Education Financing Foundation [II Inc., Eastern Pacific
Contractors Corporation, and Future World Corporation
collectively submitted three (3) questions focusing on various form
requests and clarifications related to the lease-back agreement
bond.

Simeon Sanchez High School
Project No. 730-5-1059-L-YIG
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o

Pacific Federal Management submitted four (4) questions
concerning subcontractor past performance, term sheet requests,
and evaluation criteria.

The SMEs reviewed a total of twenty-one (21) RFIs responses from DPW
and SSFM encompassing technical, procedural, and scheduling aspects.
The breakdown of the RFIs is as follows:

o

JB Modern Tech submitted two (2) questions regarding the
appropriate format for submitting questions related to the
Request for Proposals (RFP) and the sign out list from the
Preproposal Conference and the Mandatory Site Visit.

Eastern Pacific Engineering & Construction submitted a request
for a thirty (30) day extension.

Core Tech International submitted eleven (11) questions covering
topics such as liquidated damages calculations, definitions of
"firm" and associated firms, experience requirements,
clarification on the RFP deduction process, permitting timelines,
performance issues, and their impact on the evaluation process.
General Pacific Services submitted one (1) question requesting a
thirty (30) day extension.

Guam Education Financing Foundation I1I Inc., Eastern
Contractors Corporation, and Future World Corporation
collectively submitted five (5) questions addressing H1/H2
availability, permitting timeframes, CAD file availability, and a
request for a sixty (60) day extension.

- During the meeting, VA (DPW) emphasized the importance of maintaining
consistency in language and terminology used throughout the document.

- The SMEs discussed the importance of identifying a strategic partner to
collaborate on innovative ideas and solutions that prioritize the best
interests of the students at Simon Sanchez High School. Emphasis was
placed on selecting a partner who demonstrates a strong commitment to
educational excellence and student welfare.

IV.  ACTION ITEMS
SEE BELOW

V. NEXT MEETING

A tentative meeting is set for Thursday, April 24 at 2:00 PM with VA (DPW),
GLG, and LL (SSFM) at the DPW Director’s office.

Simon Sanchez High School
Project No. 730-5-1059-L-YIG
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VI.  ADJOURN
11:20

ok e

UPCOMING MILESTONES

» Waednesday, April 30, 4pm: Anticipated DPW Response / Replies to questions/
clarifications.

» Friday, May 23, 4pm: RFP Submittal Due Date

» Tuesday, May 27, 8am-5pm, Vetting Proposals

» Wednesday, May 28: Contact Interviews to confirm their presentation time slots

» Friday, May 30, Saturday May 31, Monday June 02 8am-Spm: Self- Review ECMs
> Tuesday, June 03 : Convene RFP Evaluation Committee

» Wednesday, June 04 to Thursday, June 05 : Presentations and Interviews

> Friday, June 20: Anticipated Selection Notice

ACTION ITEMS:

Deseription Responsible Person Due Date

Send consistent responses — Finance Related Tina Garcia (TRMA)} 250424
Send consistent responses — TRMA Related Cedric Cruz {TRMA) 250424
Submission of missing responses from Subcontractor — Cedric Cruz (TRMA) 250424
TRMA Related

Send Final Draft to VA(DPW) Review Leila Ludwig (SSFM) 250425
Send Approved Final Draft to Tom Keeler (DAG) Vince Arriola (DPW 250425
Create draft response to Proposers for Addendum [ for Leila Ludwig (SSFM) 250430
John Calanayan (DPW)

Send Approved Addendum I to Proposers John Calanayan (DPW) 250430
May 6, 2025

Prepared & submitted by:
SSFM International, INC.
Leila Ludwig

Project Coordinator

Simon Sanchez High School
Project No. 730-5-1059-L-YIG
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DPW SSFM Weekly Wednesday Meeting
Wednesday, April 23, 0900
GEDA Conference Room

CALL TO ORDER

UNFINISHED BUSINESS

a. RFP

b. RFI’s
i. Review of any RFI received to date
il. DRAFT Addendum

¢. Contracts (Lease bac, O&M, Demolition)

d. Government Negotiation Team

NEW BUSINESS

a. Review of RFI's with Subject Matter Experts

ACTION ITEMS

NEXT MEETING

ADJOURN

LEL 2

UPCOMING MILESTONES

Wednesday, April 30, 4pm: Anticipated DPW Response / Replies to questions/ clarifications.
Friday, May 23, 4pm: RFP Submittal Due Date

Tuesday, May 27, 8am-5pm, Vetting Proposals

Wednesday, May 28: Contact Interviews to confirm their presentation time slots

Friday, May 30, Saturday May 31, Monday June 02 8am-5pm: Self- Review ECMs
Tuesday, June 3 : Convene RFP Evaluation Committee

Wednesday, June 4 to Thursday, June 5: Presentations and Interviews

Friday, June 20: Anticipated Selection Notice

Simon Sanchez High School
Project No. 730-5-1059-L-YIG



Simon Sanchez High School
PROPOSED TERM SHEET

I.  Government Financing

a.

b.
c.

Proposed Additional Rental to cover maintenance and insurance as per the
RFP

Proposed Annual Developer Cost

Other Costs/Fees

Il.  Alternative Method of Financing (Funds must be deliveéred within 90 days)

O
O
O
O
O

Short-term debt
Mortgage

Loan

Federally guaranteed loan
Other Financing

Please provide alternative financing details

1)

2)
3)
4)
5)
6)

7)
B)

Financing Narrative to ifittude examples af successful execution with
previous lease financings {1 page max) :

Interest Rate :

Financing Agreement form (koan agrpement)

Financing calendar of events

Proposed Annual Dgbt Payment

Propoged Additional Rental to’ ¢o‘qer maintenance and insurance as per the
RFP :

Proposed Apnual Develqpér Cost

‘Other.Costs/Fees



PERFORMANCE AND PAYMENT BONDS

KNOW ALL MEN BY THESE PRESENTS that

(Name of Contractor)

hereinafter called the Contractor and

(Name of Surety)
a corporation duly organized under the laws of the State of ___ and authorized to transact
business in Guam, as Surety, are held and firmly bound unto the Government of Guam, as oblige,
hereinafter called the Government for use and benefit of claimants as herein below defined, in the

amount of ) Dollars ($ )

for the payment whereof the Contractor and Surety bind themselves, their heirs, executors,

administrators, successors and assigns, jointly and severally, firmty by these presents.

WHEREAS, the Contractor has by written Agreement dated ,202_

entered into a Contract with the Government for the “New Simon Sanchez High School —
Finance, Demolition, Design, Build, Lease/Leaseback and Insure/ Capital Maintenance
(FDDBLM) Project No. 730-5-1059-L-YIG” in accordance with Request for Proposal prepared
by the Department of Public Works, which Contract is by reference made a part hereof, and is

hereinafter referred to as the Contract.

NOW, THEREFORE, THE CONDITION OF THIS OBLIGATION is such that, if the Contractor
shall promptly and faithfully perform said Contract, and shall promptly make payment to all
claimants as hereinafter defined for all labor and material used or reasonably required for use in
the performance of the Contract, then this obligation shall be void; otherwise it shall remain in full

force and effect, subject, however, to the following conditions:

A. The Surety hereby waives notice of any alteration or extension of the time made by the

Government provided the same is within the scope of the Contract.

B. Whenever Contractor shall be and is declared in default by the Government to be in default

under the Contract, the Government having performed territorial obligations thereunder,



the Surety may promptly remedy the default or shall promptly:

1. Complete the Contract in accordance with its terms and conditions; or

2. Obtain a bid or bids for completing the Contract in accordance with its terms and
conditions, and upon determination by the Government and the Surety of the lowest
responsive, responsible bidder, arrange for a Contract between such bidder and the
Government, and make available as work progresses (even though there should be
a default or a succession of defaults under the Contract or Contracts of completion
arranged under this paragraph) sufficient funds to pay the cost of completion less
than balance of the Contract price, but not exceeding, including other costs and
damages for which the Surety may be liable hereunder, the amount set forth in the
first paragraph hereof. The term "balance of the Contract price", as used in this
paragraph shall mean the total amount payable by the Government to Contractor
under the Contract and any amendments thereto, less the amount properly paid by
the Government to Contractor, No right of action shall accrue on this bond to or
for the use of any person or corporation other than the Government or successors

of the Government.

A claimant is defined as one having a direct contract with the Contractor or with a sub-
contractor of the Contractor for labor, material, or both, used or reasonably required for
use in the performance of the Contract, labor and material being construed to include that
part of water, gas, power, light, heat, oil, gasoline, telephone service or rental of equipment

directly applicable to the Contract.

The above-named Contractor and Surety hereby jointly and severally agree with the
Government that every claimant as herein defined, who has not been paid in full before the
expiration of a period of forty five (45) days after the date on which the last of such
claimant's work or labor was done or performed, or materials were furnished by such
claimant, may sue on this bond for use of such claimant, prosecute the suit to final judgment

for such sum or sums as may be justly due claimant, and have execution thereon. The



E.

Government shall not be liable for the payment of any costs or expenses of any such suit.

No suit or action shall be commenced hereunder by any claimant:

1. Unless claimant, other than one having a direct contract with the Contractor, shall

have given written notice to any two of the following;:

The Contractor, the Government, or the Surety above named, within forty five (45)
days after such claimant did or performed the last of the work or labor, or furnished
the last of the materials for which said claim is made, stating with substantial
accuracy the amount claimed and the name of the party to whom the materials were
furnished, or for whom the work or labor was done or performed. Such notice shall
be personally served by mailing the same by registered mail or certified mail,
postage prepaid, in an envelope addressed to the Contractor at any place the

principal maintains an office or conducts its business.

2. After the expiration of one (1) year following the date on which the last of the labor

was performed or material was supplied by the party bringing suit.

3. Other than in a court of competent jurisdiction in and for the Territory of Guam.

The amount of the payment bond shall be reduced by and to the extent of any payment or
payments made in good faith hereunder, inclusive of the payment by Surety of mechanics'
liens which may be filed of record against said improvement, whether or not claim for the

amount of such lien be presented under and against this bond.



SIGNED AND SEALED THIS day of ,202_ LAD.

IN THE PRESENCE OF:
(Note: If the Principals are Partners, each
must execute the Bond)
(WITNESS) ) (CONTRACTOR) (SEAL)
(TITLE)
(MAJOR OFFICER OF SURETY) (MAJOR OFFICER OF SURETY)
(TITLE) - (TITLE) '

(RESIDENT GENERAL AGENT)
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International

Project Number: 730-5-1059-L-YIG

As of* 4/23/2025

Crmpany Chuestinns Response Date Response by Hesprimsi

250408 JB quem Tech  Jacinto Paguigan  This template is for “ Request for Information” (RF1) that the bidders will be using for the queries. 250408 IC, DPW Send the RFI with your letterhead and sen_q it tn word formal so, more easier 10 respond.
. - tt -
2 250409 JB Modem Tech Jacinto Paguigan :::21:3(2:1: also want to follow-up our previous request for a copy of attendance sheet during pre-bid conference

DRAFT :The Makahat Act allows for the new SSHS to be alternatively financed through
"short term debt, mortgage, loan, federally guaranteed loan. or loan by an instrumentality of]

the United States of America if such financing will better serve the needs of the People of
Guam, subject to the approval of I Liheslaturan Guahan.” Any departure from the

3 250411 JBModem Tech  Jacinto Paguigan Can this project be self-finance without the bonding from GEDA? 250411 LC,BBMR  financing authorized in the Makahat Act must be "better” than municipal bonds secured by
the Guam Economic Deveiopment Authority. However, given the need to obtain
legislative approval for any alternative financing this will set the project completion back
and distupt the schedule set forth in the RFP.

DRAFT: If self financed the RFP must still continue as the criteria for selection involves

4 250411 JB Modern Tech  Jacinto Paguigan  If self-finance does the RFP continues? 250411 LC, BBMR . N B
- ) more than the financing element { see evaluation criteria )
DRAFT: First, a demonstration that the alternative financing will better serve the People
3 . ; 5 i t i i 1S Vi
5 250411 JB Modem Tech  Jacinto Paguigan  If self-finance what will be the requirements? 250411 LC, BBMR of Guam, second and more importantly that the alternative financing is viable and

available throughout the construction period. Finally, the alternative financing must meet
the Shall Not Exceed Amount described in the Makahat Act.
Building Simon Sanchez High School has been in the works for over 10 years.

Given the complexity and scope of the project, which includes demolition, design, construction, financing,
insurance, and capital maintenance — we believe additional time would allow all prospective proposers, including
our team, to thoroughly complete the necessary assessments, coordinate with our technical and financial, Given the
complexity and scope of the project, which includes demolition, design, construction, financing, nsurance, and

Eastern Pacific capital maintenance — we believe additional time would allow all prospective proposers, including our team, to
6 250416  Engineenng & Tiffam Lee Cruz  thoroughly complete the necessary assessments, coordinate with our technical and financial partners, and prepare a DPW
Construction fully compliant and competitive proposal package.partners, and prepare a fully compliant and competitive proposal

package. We kindly ask that the deadline currently set for Friday, May 23, 2025, be extended by at least ONE
Month, if possible. This will help ensure higher quality submissions and broader participation from qualified entities.
We sincerely appreciate your consideration of this request and remain fully committed to the success of this
important project for the Government and people of Guam.

Sheet E2.6 — Solar PV Schematic Diagram indicates that the inverter is specified as 480V single phase. However,

based on our market research and consultations with manufacturers, we have been unable to locate any commercially ¢
7 250418 Core Tech Intl e, available string inverters with a 480V single phase configuration. This voltage is typically available only in a three- TRMA U‘/‘ﬂ

phase setup.

We respectfully request that the government provide the name of an inverter brand, vendor, or manufacturer capable

of supplying a 480V single phase string inverter to meet the project requirements.

Reference to Attachment B part D Project Scope, item 1.m Photovoltaic.
L. Please confirm the buildings to have photovoltaic as shown in electrical drawing sheet E2.6 are only:
1.1 Gymnasium Building
1.2 Administration Building

1.3 Auditorium Building #
B 250418 Core Tech Intl Jemar Legaspi 1.4 Cafeteria Building TEMA
2. Please clarify what the markings "PV PANEL LOCATION™ on the roof of buildings are for.
2.1 B-Wing Roof Plan drawing sheet A4.3
2.2 A-Wing Roof Plan drawing sheet A4.5
2.3 C-Wing Roof Plan drawing A4.6 (at 6 locations}

2.4 Credit Recovery Roof Plan drawing A4.7 Architectural drawings show potential locations for PV Panel Systems, but DB Contractor's DOR

must identify final locations for PV Systems,




250418

Core Tech Intl

Jemar Legaspi

Upon review of the plumbing drawings, we noted that several blow-up detail references are shown on the plans;
however, the corresponding detailed drawings themselves are not included or cannot be located within the drawing
set.

For example, the following details are referenced but appear to be missing:
P3.31-1 (RW-Z3), P6.02-1 (RW-Z2), P6.04-1 (RW-Z4), etc.

Kindly advise if these detailed drawings will be provided under a future amendment?

TRMA

Detailed drawings will not be provided. The RFP drawings were issued for general concept design
reference only. The DB contractor's DOR must prepare design drawings for contractor's use during
bid and construction.

250418

Core Tech Intl

Jemar Legaspi

Reference Attachment 9 (Price Proposal and Addenda Acknowledgement of Receipt Form) states: “The Proposal
Guaranty attached, without endorsement, in the sum of not less than fifteen percent {15%) of the total amount of the
price proposal but shall not exceed 33 million.” We were unable to locate a template or format for the Proposal
Guaranty in the RFP documents. Kindly provide the required form as referenced.

GEDA

The Proposal Guaranty Form has been attached to this Addendum.

250418

Core Tech Intl

Jemar Legaspi

Reference: XXX-Performance and Payment Bond. Kindly provide the required form as referenced.

GEDA

The Performance and Payment Bond Form has been attached to this Addendum.

250418

Core Tech Intl

Jemar Legaspi

Reference: Attachment B-12 Section 2 Furniture, Fixtures & Equipment (FFE) List and Section 3 Room FFE
Inventory
1. Section 2 listed Furniture, Fixtures and Equipment with descriptions but does not have quantity,
Please clanfy and provide quantity for pricing reference.
2. Section 3 Room FFE Inventory has description, quantity per room and total quantity.
Please clanify what is this inventory. Is it inventory of existing FFE on existing
Simon Sanchez High School for salvaging?
3. Please provide a clear list with quantity of FFE to be included in pricing

TRMA

Section 3 has listed quanities for design reference and does not account for existing FFE to be
salvaged. The DB contractor's DOR must prepare quantities for contractor's use during bid and
construction.

250418

Core Tech Intl

Jemar Legaspi

Reference: Drawings AS.21 & A6.14, These drawings appear to show two pieces of equipment that resemble vehicle
lifts; however, they are not listed in Attachment B-12 (Furniture, Fixtures & Equipment) or drawing sheet A8.18 and
A8.19
1. Please confirm the identity of these two pieces of equipment and provide capacity requirement.
b. Please confirm whether these are included as built-in equipment.

TRMA

Two- two lift and two post vehicle lifts with 12,000LB capacity. TRMA to coordinate with GCC.

250418

Core Tech Intl

Jemar Legaspi

Reference: Attachment B-12, Section 3, Room FFE Inventory, page 26 of 23, shows 1/2 ton capacity portable crane,
but it was not shown on the drawing. Please confirm the location.

TRMA

1/2 ton portable automotive shop crane engine house will be Jocated in the automotive workshop.

250418

Core Tech Intl

Jemar Legaspi

The schedule in the RFP allocates 730 days for construction of the new Simon Sanchez School but does not mention
any allocation for design time. The 730 days is adequate for the construction peried but if you add in design and
permitting it does not give the design-builder adequate time for completion of the project. Is there additional time
allocated for the design phase of the project.

TRMA

The DB contractor may opt for innovative solutions to compress the project schedule and accelerate
the construction schedule. Additionally, DPW is aware of the project and will work with the DB
Contractor to prioritize the review.

250418

Core Tech Intl

Jemar Legaspi

Reference Drawings A8.18 FF&E Schedule and A8.19 FF&E Schedule
1. The table shows the FF&E Schedule and column identifiying GC/OFCI and OFOI; however,
several rows appear misalighed and do not match the table gridlines. Kindly provide a revised
FF&E Schedule with proper alignment and formatting for clarity.
2. The provided schedule does not have any quantity. Please provide the quantity of FF&E to
be included in pricng.
3. Some FF&E items are listed but are not marked as either GC/OFC1 or OFCI. Please clarify.

TRMA

Disregard all distinction of GC/OFCI/OFOI on drawing sheets. All FFE will be provided by
contractor/developer.

250418

Core Tech Intl

Jemar Legaspi

Reference to Attachment B12 Section 2 Furniture, Fixtures & Equipment (FFE) List and Drawing sheet A8.18
FF&E Schedule and A8.19 FF&E Schedule

Both documents pertains to FF&E but do not match. Some FF&E in drawing list are OFOI but says otherwise on
Attachment 12. Please clarify

TRMA

Disregard all distinction of GC/OFCI/OFOI on drawing sheets. All FFE will be provided by
contractof/developer. L

250418

Core Tech [t

Jemar Legaspi

Please provide liquidated damages calculation.

DPW

VPA_Tv Neqathdy

250418

Core Tech Intl

Jemar Legaspi

Landscape drawing lrrigation Note #3, on sheet L2.0, requires the contractor to submit within 30 days after award 6
copies of "detailed scaled drawings and wiring digrams”, please note that this is a design-build and requires ample
time to destgn. Please consider removing this 30 days submission date within award.

TRMA

B+K Landscape Architecture takes no exception to the Core Tech [ntl's request to omit [rrigation
Note #3 on Sheet L2.0. Howevet, any installed irmgation wiring for permanent system should be
documented on the Contractor furnished as-built drawings for Owner's/GDOE file record.

20

250418

Core Tech Intl

Jemar Legaspi

Will the government provide the CADD native format of the TRMA design 1o the successful offeror? This will
greatly assist the A&E team in expediting their work and ensuring project efficiency.

TRMA

CAD files to be provided to successful offeror after completion of transf

21

250418

Core Tech intl

Jemar Legaspi

How much of the percentage of the RFP design drawings can be used by successful offeror?

TRMA

Successful offeror can use full extent of programming documents, subject to Attachment B Part B,
General Design Requirements.

m,{yzo



Reference to Part F Design requirements 2, Demolition and specification section 02050 Demolition and Removal
1. Item d, of part F design requirements 2. Demolition, requires salvage items and relocate as

22 250418 Core Tech Int] Jemar Legaspi identified in the prorgamming document design. Please identify which document list the salvage items. TRMA
* fgiz;:‘ft;?:; (33: esr?: itnszlszggi:zf}?sl:osl)a:‘éﬁfv erp!;ase identify and list items to be Refer to Simon Sanchez Statue. This shall be shebldissseserved, cleaned. and protected or returned to
o DOE to be stored.
23 250418 Core Tech Intl Jemar Legaspi Can the "as-built’ ci.vil and structural drawing or any other available as-built drawings for the existing structures, DPW/TRMA
please be made available? - ..
. Can any ground improvement works including logs (such as those from probing and grouting) for the existing
24 230418 Core Tech Inl Jemar Legaspi structures please be made avaliable? £ B . s Refer to Attachment B-4,
25 250418 Core Tech Intl Jemar Legaspi Canl any investigational finding including borehole logs assocaited with the existing structures please be made TRMA
available? o Refer to Attachment B-4.
26 250418 Core Tech Intl Jemar Legaspi Canl the building assessment or forensic enginering report on the closure of the existing structures please be made DPW/TRMA
available? Refer to Attachment B-6.
o a. Yes. The Issuer will be the qualified 3rd Pa&y (i.e., winning Proposer).
I.FINANCING SCOPE OF WORK (ATTACHMENT A) b. No. All costs, including Insurance, Maintenance, and Capital Maintenance, are included in the
a. Is it the expectation and preference of GovGuam {and GEDA) that GEDAs role in the annual pledge/reservation for payments.
financing of the project will be as the financial advisor.-‘consulFant to Gvauam tegarding the ¢. The annual pledge/reservation for payment will be available, subject to negotiation.
financing and not act as an Issuer of the tax-exempt debt consistent with previous school d. There will be up to four agreements- Ground Lease, Construction, Leaseback, and Insurance,
financings on Guam (if not, then please describe GEDA's anticipated role) and that the Operations & Maintenance.
Issuer of the tax-exempt debt may be a qualified 3rd-party 1ssuer
b. Please confirm that the $166,365,000 cap on the principal amount of the financing and the
$16,377.125 cap on the annual pledge/reservation for payments under the Lease
(as reflected in Sec 58D 108 of the Public Law) only relates to costs to be paid under the
Base Rental Payments and does not include the ongoing costs of Insurance, Maintenance &
Capital Maintenance during the leaseback period that may be paid under an “Additional Rent™
structure in the Lease and that these Additional Rent expenses will be funded through annual
Legislative appropriations designated for these specific costs (consistent with the previous
27 250418 Core Tech Intl Jemar Legaspi school financings on island) GEDA/BBMR
¢. Please confirm that the $16,377,125 annual pledge/reservation for payments under the
contract/lease will be available to the project during the pre-development, construction and
leaseback period as shown in Sec 58D109(¢) (i.e., for a slightly longer period than the
30-year leaseback period, and commencing before Project completion and acceptance) with
funding for the expenses covered under the Additional Rent will commence upon project
completion and occupancy of the facility by GDOE.
d. Please confirm that it is GovGuam’s expectation that there will be two separate leases
between the Owner and GovGuam/GDOE - one for the lease of the underlying
land/property and one for the lease of the physical facilities and equipment provided so as to
ensure the Qwner and its financing partners that, in the event of non-appropriation’/non-payment
of the applicable rent(s) (requiring GDOE to vacate the school) the underlying property leased
to the Owner under the “land lease™ will: 1) still be in effect, and 2) may be extended up to
10 years beyond the original term in the event that an event of non-appropriation/non-payment occurs
a. The Term Sheet Form has been attached to this Addendum. The Price Proposal Form was
Page 2, VI. Proposal Submittal provided in the RFP.
a. Please define “Term Sheet and Price Proposal™ b. The purpose of the Term Sheet is for the Government of Guam can see all costs associated with
b. What is the purpose of the Term Sheet? the project. | ded
c. Are these two different documents? : ¢. Yes, see templates provided.
28230418 Core Tech Intl Jemar Legasp: d. What terms are required to be in the term sheet with respect to the Lease, Financing, GEDA/BBMR 4 The Term Sheet Form has been attached to this Addendum.
Maintenance contracts, etc. ¢. The Term Sheet is subject to negotiation.
e. Is the term sheet a binding agreement? f. The Price Proposal and Addenda Acknowledgment of Receipt Form was provided in the RFP in
f. Price proposal ~ what terms and information are required 1o be contained in the price proposal. Attachment 9.
29 250418 Core Tech Intl Jemar Legaspi  Page 3. Section 3 - Please ident:fy the subsequent / relevant public { M DPW/SSFM zl;:::jnf;::dr::t:;t:t:;{:;?ncl;rug::czsllﬁ ;ﬁi::_j?___:;’lﬁ:;pter GUIT UG
Page 4, Section 3(g)
30 250418  Core Tech Intl Jemar Legaspi a. Confirm that any “design and“conslruc.tion 1nn0vation§ that enhance the expedited construction TRMA
schedule and cost efficiencies™ must still meet the design, area/space, and program requirements
to be considered responsive. ~ Confirmed.
31 250418 Core Tech Intl Jemar Legaspi Page 5, Section 3(n) -

s Gk




Page 7, Performance Issues

(7a) refers to failures to enter imto contract or professional services once selected — ?7? don’t
understand the question). Regarding confirmation of types (ie construction bond or construction

32 250418 Core Tech Intl Jemar Legaspi a. 7(a) .Plt?ase cc.mﬁn'n if this request relates to c.onsn'uc.tlon bond claims and or COTIStI.'uCtIOI'l DPW/SSFM lawsuits), the RFP request to sce all failures without time cut off"s as establishing history is
lawsuits involving GovGuam and for what period of time should this cover (5 years/10 years, etc.). AT
i Section 6- Experience on Similar Projects; item £.v Yes. Proposer’s experience in building public schools or similar construction in size, price, and
33 250418 Core Tech Intl Jemar Legaspi  Proposer's project experience requires information on construction ¢ost, Is this intended to refer to the contract DPW/SSFM  scope.
) amount of the relevant projects? ) _
Section 7 - Performance Issues The Associated Firms are the firms that the proposer is using to showcase the quality of its team. If
The RFP requires the bidder to provide a claims statement for all resolved or ongoing claims. The claims history of these firms have claims resolved or ongoing, please include them in your claims statement.
34 250418 Core Tech Intl b Proposer and its perso_nnel, as well as Associated F.II.'mS As§o¢:|ated_ Firms™ are businesses, ' DPW/SSFM
corporations, companies, partnerships, or other entities associated with the Proposer and/or its personnel. This
requirement is vague. Please define associated firms" and "personnel” Does this refer to the proposed key personnel ak {d
(PM, QC, Safety, Sup) or key management personnel of the Proposer? M
Reference: Attachment B, Part K — Insurance & Capital Maintenance and Custodial Plan Requirements. &
35 250418 Core Tech Intl Jemar Legaspi  Please provide the Insurance and Maintenance Agreement mentioned in the RFP ¢r details on type/amounts of GEDA/SSFM
coverage, scope of work, etc.
. Reference: Attachment B, Part K — Insurance & Capital Maintenance and Custodial Plan Requirements.
J p . .
- 2_504 I8 S emar Legaspi Please provide details on the Insurance and Maintenance Fund mentioned in the RFP M
Reference: Attachment B, Part K - Insurance & Capital Maintenance and Custodial Plan Requirements.
All policies of insurance shail provide that the government is an additional insured, provided, that all policies of
insurance (except the policy of public liability specified in Section 7.01(b)(ii}} shall also provide that the proceeds
thereof shall be payable to the Lessor. The Net Proceeds of fire and extended coverage insurance shall be deposited
37 250418 Core Tech Intl Jemar Legaspi  into the Insurance and Maintenance Fund under the Trust Agreement to be applied to rebuild and repair the Facility GEDA/SSFM
or into the Redemption Fund under the Trust Agreement to be applied to prepay outstanding Certificates as provided
in Article X, as determined by the offeror in consultation with the government.
Please provide details of Section 7.01(b)(ii)) and Article X, Redemption fund and Trust Agreement mentioned in
this RFP.
Reference X X1V Failure to C;;r:u:]-y with Instructions, states that "Proposers failing to comply with the instructions
. set forth in this RFP may be subject to point deductions.”
4 J L . ; . A . . . A PW/
38 250418 Core Tech Inl emar Legaspl Please provide the point deductions assigned to each of the items in the instructions that the proposer need to comply DEW;SSFM
with. Without this information, the deductions could be subjective
Considering the delays in obtaining construction permits, please confirm that: 1) the 730-day time limit is measured \
39 250418 Core Tech Inil Jemar Legaspi  from the time all permits and governmental approvals have been obtained or that the NTP will not be issued until the DPW/SSFM
permits/approvals are received
General Pacific The RFP states that proposers can deviate from the TRM design if the required spaces provided are per the TRM
40 250418 Services Phil Roberto program. The current TRM program states it is for 1700 students and the RFP requirement is 2000 students. Please TRMA
confirm that the TRM program is now a guideline, and the facility must accommodate 2000 students.
' b . ity mus o Confirmed. Refer to Attachment B, Part E School Population.
General Pacific Please confirm as with prior FDDBLM school projects such as the John F. Kennedy High School. The only There will be up to four agreements- Ground Lease, Construction, Leaseback, and Insurance,
41 250418 Services ' Phil Roberto agreements between the Government of Guam and proposer will be the Ground Lease and leaseback agreement GEDA/SSFM  Operations & Maintenance.
which includes the insurance and maintenance agreement.
The RFP States that Eligible Proposers include developers, contractors, and finance companies legally operating
under U.S. state or territorial laws and subject to Guam licensing regulations. Information on licensing is available
i 1 d Taxation, 1al- 1 i P
42 250418 General .Pac1ﬁc Phil Roberto from the Director of Revenue and Taxa lonl Spemal purpose company proposals may also be considered The RF GEDA/BBMR
Services requires the proposer to submit a contractor’s license as a part of the proposal submission, May the proposers general
contractor that holds a valid Guam Contractors license and is a part of the team being assembled to submit a response
to the Simon Sanchez RFP meet this requirement in lieu of the proposer?
General Pacific . . A . y
43 250418 Services Phil Roberto We would like to request a submission date extension of 30 days. DPW
 Guam Education Page iii, RFP TIMELINE, RFP SUBMITTAL DUE DATE The date for submission is set for Friday, May 23, 2025.
Financing Can we request a time extension for an additional 60 days to best complete our proposal package?
Foundation 111 Ing/
44 250418 Easten James Wilson DPW
Contractors
Corporation
/Future World
Corporation
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250418

Guam Education
Financing

Foundation {ll [nc/

Eastern
Contractors
Corporation

‘Future World
Corporation

James Wilson

Page 13, Section XXX, PERFORMANCE AND PAYMENT BOND The 100% Performance and Payment Bond
should cover the General Contractor's Contract amount and not the total Finance/Developer s cost. The grand total of
the contract bid amount for the entire duration of the 30-year project amount will be much higher than the actual

construction amount. Please clarify the Bonding scope.
GEDA/BBMR w o

The Performance and Payment Bond Form has been attached to this Addendum.
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250418

Guam Education
Financing

Foundation 11 Ing/

Eastern
Contractors
Corporation

Future World
Corporation

James Wilson

REQUIRED FORMS ATTACHMENTS 1-9, PRICE PROPOSAL & ADDEDA ACKNOWLEDGEMENT OF
RECEIPT FORM “The Proposal Guaranty attached™... for $3,000,000. Is this the Bid Bond issued by the General
Contractor? Who fills out this form and issues this to the Government of Guam: the Finance Developer or the
General Contractor?

The Proposal Guaranty Form has been attached to this Addendum.

GEDA/BBMR
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250418

Guam Education
Financing

Foundation 111 Inc/

Eastern
Contractors
Corporation

/Future World
Corporation

James Wilson

Will DPW make available to bidders the CAD files for all disciplines for the current design? This will aid in
expediting and efficiency for the proposal process.

G & B

DPW

48

250418

Guam Education
Financing

Foundation 111 Ing/

Eastern
Contractors
Corporation

/Future World
Corporation

James Wilson

Door Schedule or Door Types—door type is not indicated on the Room Requirement. [t is also not indicated on the
Concept Drawing,

TRMA

Refer to Attachment B, Part F Design Requirments and Part | Building Shell & system
Requirements.
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250418

Guam Education
Financing

Foundation [11 Inc/

Eastern
Contractors
Corporation

/Future World
Corporation

James Wilson

Are H1 or H2 workers allowed on this project? Yes.
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250418

Guam Education
Financing

Foundation 111 Inc/

Eastern
Contractors
Corporation

/Future World
Corporation

James Wilson

Attachment B Section B.3: GDOE Review of 60% Design Development and Final Construction Documents: [s
TRMA the design reviewer? How long is the design review period? How many days after the design review
comments to conduct the design review meetings?

TRMA

TRMA and TRMA will be reviewing. Maximurm 3-week design review period inclusive of the design
review meetings.

51

250418

Guam Education
Financing

Foundation NI Inc/

Eastern
Contractors
Corporation

‘Future World
Corporation

James Wilson

The RFP noted that the Proposer shall be responsible for Design. Section VIL3.g of the Instructions for submitting a
proposal further noted innovative design that enhances the expedited construction schedule and economic value.
Section VI1.3.h questions how the Proposer will incorporate the RFP’s design references. Design SOW is in

Attachment B.
TRMA

No question stated.




Guam Education

Besides the design requirements in Attachment B, can the Proposer provide alternative design solutions to offer

Financing betterment or to improve construction or economic value?
Foundation 11 Inc/
52 250418 Cf:ns;i’t';rs James Wilson TRMA
Corporation
/Future World
Corporation Confirmed. Refer to Attachment B.
Guam Education
Financing RFP, Page 1, Section 11, TERM AND TIME PERFORMANCE, SUBSECTION 1)} Financing and Construction not
Foundation 111 Inc/ to exceed seven-hundred and thirty (730) days from the issuance of Notice to Proceed. Does this include the TIME M
53 250418 Eastern James Wilson for Design and Permitting? If they are not included in the 730 days, how much time is allocated for Design and how DPW/SSFM 7 A’VV »
Contractors much for the Building Permit process? 1f we get an NTP from DPW to proceed with Demolition Permitting early arr”
Corporation during the Design Period, does that trigger the 730 days for construction? Note that page B-4 of Section B indicates
/Future World “a timeline of 730 days for construction and occupancy.™
Corporation
Guam Education Under Section A, page A-2 The language under “Leaseback Agreement™ indicates a leaseback period of no more
Financing than 30 years from the scheduled date of completion. Page 4 of Section A “Supplemental Information™ suggests the
Foundation 11l Inc/ bonds are expected to mature no more than 30 years from their date of issuance. Will the bonds be permitted to
Eastern . mature at the end of the leaseback period, which would include 30 years from the expected date of completion rather
54 250418 Contractors James Wilson 35 the date of issuance?
Corporation
/Future World
Corporation

Guam Education
Financing
Foundation I1J Inc/
55 250418 Eastern
Contractors
Corporation
/Future World
Corporation

James Wilson

Attachment B-6 relates to Hazardous Material Demolition Given the age of the existing SSHS, has GDOE or Gov.
Guam conducted hazardous materials studies on the buildings or grounds? If so, will they be provided for the
bidders’ review and use?

TRMA

Refer to Attachment B-6.

Guam Education
Financing
Foundation 111 Inc/
Eastern
Contractors
Corporation
‘Future World
Corporation

56 250418

James Wilson

RFP Structural Narrative References IBC 2021 building code and associated codes (e.g., ACI 318-19). However, the
Structural Drawings in the RFP, specifically Sheet S0.1.1 Structural Design Criteria and Notes, indicate design per
IBC 2018 and associated codes (e.g., ACI 318-14). Which IBC are we to follow for this project?

TRMA

HIT

Guam Education
Financing
Foundation HI Ing/
Eastern
Contractors
Corporation
/Future World
Corporation

57 250418

James Wilson

[s the industrial exhaust ventilation system for the automotive class workshop a vehicle exhaust system?

TRMA

No, it is not for vehicle exhaust system. The RFP drawings were issued for general concept design
reference only. The DB contractor's DOR must prepare design drawings for contractor's use during

bid and construction.

Guam Education
Financing
Foundation 11 Inc/
Eastern
Contractors
Corporation
/Future World
Corporation

58 250418

James Wilson

The background is missing on Sheet E5.11. Please provide an updated sheet.
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Guam Education

The RFP calls for emergency lighting with integral 90-minute battery backup. Please confirm if remote UL 924

Financing battery inverters can be used instead. ¢
Foundation Il Inc/
59 250418 e James Wilson TRMA
Contractors
Corporation
/Future World
Comoration
Guam Education The RFP calls for emergency lighting with integral 90-minute battery backup. Please confirm if the emefgency
Financing generator can be used instead, if it complies with NFPA 110 and NEC requirements for emergency egress power.
Foundation [11 Inc/ P M
60 250418 e James Wilson TRMA
Contractors
Corporation
/Future World
Corporation
Guam Education The drawings have a mix of CAT6 and CAT6A cabling identified. Telecom cabinets only show CAT®6 patch panels.
Financing The telecom narrative only refers to CAT6A. Please confirm if horizontal cabling is to be CAT6 or CAT6A. .
Foundation II1 [nc/
61 250418 ey James Wilson TRMA
Contractors
Corporation
/Future World
Corporation
62 250418  Core Tech Intl Jemat Legaspi The refngerz‘mt listed on the drawings is getting phased out soon, can be the air conditioning systems be changed to TRMA Yes, HVAC equipment must use the latest approved refrigerant
the new refrigerant?
The RFP drawings were issued for general concept design reference only. The DB contractor's
63 250418 Core Tech Intl Jemar Legaspi  Is the design shown in the RFP of the air conditioning system fixed? Or can it be revised? TRMA DOR must prepare design drawings for contractor's use during bid and construction.
Yes. The RFP drawings were issued for general concept design reference only. The DB
64 250418 Core Tech Intl Jemar Legaspi  Should the air compressors come with air dryers? TRMA contractor's DOR must prepare design drawings for contractor's use during bid and construction.
The RFP drawings were issued for general concept design reference only. The DB contractor's
DOR must prepare design drawings for contractor's use during bid and construction.
65 250418  Core Tech Intl Jemar Legaspi  Is the ductwork and air devices in the Auditorium fixed? Or can they be changed? TRMA TRMA: Note that these are subject to the acoustical requirements. Refer to Attachment B-13
Acoustical Design Criteria.
Pacific Federal We're planning to partner with another firm for our bid submission. Please confirm that we can utilize past performance Yes. Follow the instructions in the RFP.
66 250418 Manasement Ken San Nicolas  from a subcontractor who will be providing a meaningful contribution to the project. (As evidenced by a teaming GEDA/BBMR
g agreement.
100% of financing support shall be from GEDA. In addition, the Ma Kahat Act also allows for the
new S5HS to be alternatively financed through "short term debt, mortgage, loan, federally
guaranteed loan, or loan by an instrumentality of the United States of America if such financing
) : : will better serve the needs of the People of Guam, subject to the approval of | Liheslaturan
deral ; t - 1 conf Lit lluded to that i t. -
67 250418 ST Ken San Nicolas Dunng. he pre-proposal conference., it was a oedto tha GEDA could .help pRVECEatneOppolt e Bicostio GEDA/BBMR Guahan." Any departure from the financing authorized in the Makahat Act must be "better” than
Management the project. What percentage of support can bidders expect from GEDA? . i . ]
municipal bonds secured by the Guam Economic Development Authority. However, given the
need to obtain legislative approval for any alternative financing this will set the project completion
back and disrupt the schedule set forth in the RFP.
Pacific Federal . T i 3 i show ¢ ' ai mg”? 1 EDA/ S The T h i m.
68 250418 acific Federal Ken San Nicolas What suppolmng documents are required to show approval to obiain financing” EG a letter of intent or other GEDA/BBMR/S The Term Sheet Form has been attached to this Addendu
Management documentation? SFM
Pacific Federal . Is there an evaluation criteria related to the financing aspect of the solicitation? EG how do the terms of the proposed GEDA/BBMR/S Y% Foliow the RFP.
69 250418 Ken San Nicolas . . o . g
Management financing agreement affect the evaluation? how docs the strength of the lending institution affect the evaluation? SFM




The Honorable
LOURDES A. LEON GUERRERO
Maga’ Hdga - Governor

The Honorable
JOSHUA F, TENORIO
Sigundo Maga’ Ldhi - Lieutenant Governor

April 24, 2025 3 0 APR nnnt
Memorandum

To: Vince Arriola, Director

From: John Calanayan, Project Manager

Project: Simon Sanchez High School (730-5-1059-L-Y1G)

Subject: Last Day to Submit Questions or Clarifications

Hafa Adai Director Arriola,

blic works

DIPATTAMENTON CHECHO PUPBLEKD

VINCENT P. ARRIOLA
Director

LINDA J. IBANEZ

Deputy Director
ERNEST G. CANDOLETA, JR.
Deputy Director

Please find attached the official minutes, agenda, sign-in sheets and photos from the:

Last Day to Submit Questions or Clarifications on Friday April 18, 2025, 1600 at the Contract Administration

Technical Services, Ground Floor, TMC Building, DPW

These minutes have been reviewed and are submitted for your procurement records and any necessary action or
archiving. Should there be any questions or clarifications required, please do not hesitate to reach out.

Thank you.

Best regards,

John Calanayan
Project Manager, DPW

542 North Marine Corps Drive, Tamuning, Guam 96913 ¢ (671) 646-3131 / 647-5055¢ Fax (671)649-6178



S5SFFM

International

Last day to Submit Questions or Clarifications
Friday, April 18, 16:00
Contract Administration Technical Services, Ground Floor, TMC Building, DPW

INDEX
Agenda 1
Minutes 2
Sign In Sheets 3
Photos 4
RF1 5

Simon Sanchez High School
Project No. 730-5-1059-L-YIG
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International

Last day to Submit Questions or Clarifications
Friday, April 18, 16:00 PM
Contract Administration Technical Services, Ground Floor, TMC Building, DPW

1. Site Visit Record: Submission of Questions or Clarifications
a. Participants/Witnesses:

« JC (DPW) - Confirmed receipt of questions via email at 4:00 PM
+ ET (DPW)
«  GLG (SSFM)

- LL(SSFM)

* kK ok

UPCOMING MILESTONES

O Waednesday, April 30, 4pm: Anticipated DPW Response / Replies to questions/ clarifications.
O Friday, May 23, 4pm: RFP Submittal Due Date

O Tuesday, June 3 : Convene RFP Evaluation Committee

O Wednesday, June 4: Thursday, June 5 : Presentations and Interviews

O Friday, June 20: Anticipated Selection Notice

Simon Sanchez High School
Project No. 730-5-1059-L-YIG
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International

DOCUMENT: DPW/SSFM Last Day to Submit Questions or Clarifications Minutes
LOCATION: Contract Administration Technical Services, Ground Floor, TMC
Building, DPW

DATE: Friday, April 18, 2025

TIME: Start: 16:00 End: 16:10

ATTENDEES:
Organization Name Initials
DPW John Calanayan IC
DPW Erica Taitano ET
SSFM Glenn Leon Guerrero GLG
SSFM Leila Ludwig LL

Last day to Submit Questions or Clarifications
Friday, April 18, 16:00 PM
Contract Administration Technical Services, Ground Floor, TMC Building, DPW

L Site Visit Record: Submission of Questions or Clarifications
a. Participants/Witnesses:

e JC (DPW) - Confirmed receipt of questions via email at 4:00 PM
» ET (DPW)

e GLG (SSFM)

« LL{SSFM)

LL (SSFM) and GLG (SSFM) arrived at DPW and waited in the conference room with ET (DPW)
and JC (DPW) until 16:00. At 16:02, LL (SSFM) and ET (DPW) accessed JC’s (DPW) email from
his office. ET (DPW) opened the email while LL (SSFM) took photographs of both the "Inbox" and
"Junk/Spam" folders. The Inbox was photographed at 16:04, followed by the Junk/Spam folder at
16:05.

Total RFI 71 questions from 8 companies

T T

Simon Sanchez High School
Project No. 730-5-1059-L-YIG
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UPCOMING MILESTONES

» Wednesday, April 30, 4pm: Anticipated DPW Response / Replies to questions/ clarifications.
» Friday, May 23, 4pm: RFP Submittal Due Date

» Tuesday, June 3: Convene RFP Evaluation Committee

» Wednesday, June 4: Thursday, June 5 : Presentations and Interviews

» Friday, June 20: Anticipated Selection Notice

April 24, 2025

Prepared & submitted by:
SSFM International, INC.
Leila Ludwig

Project Coordinator

Simon Sanchez High School
Project No. 730-5-1059-L-YIG



The Honorable
LOURDES A. LEON GUERRERO
Maga’ Higa . Governor

The Honorable
JOSHUA F. TENORIO
Sigundo Maga’ Ldhi - Lieutenant Governor

ATTENDANCE SHEET

PROJECT:
MAINTENANCE (FDDBLM)
PROJECT No.: 730-5-1059-L-YIG
SUBIJECT:
PLACE:

DATE & TIME: FRIDAY, APRIL 18, 2025, 1600 PM

publlc ks

DIPATTAMENTON CHECHO PUPBLEKD

VINCENT P. ARRIOLA
Director

LINDA J. IBANEZ
Deputy Director

ERNEST G. CANDOLETA JR.
Deputy Director

NEW SIMON SANCHEZ HIGH SCHOOL- FINANCE, DEMOLITION, DESIGN, BUILD, LEASE/LEASEBACK AND INSURE/ CAPITAL

SIMON SANCHEZ HIGH SCHOOL LAST DAY OF TO SUBMIT QUESTIONS OR CLARIFICATIONS
CONTRACT ADMINSTRATION TECHINCAL SERVIES, GROUND FLOOR, TMC BUILDING, DPW

No. Print Name Signature Company POC Contact Number POC Email Address
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542 North Marine Corps Drive, Tamuning, Guam 96913 ¢ (671) 646-3121/3232¢ Fax (671)649-6178
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On'Tue, Apr 8, 2025at2:51 PM Jacinto Paguigan <JPaguigan@jbmoderniech.com> wrote:

Dear Mr. Calanayan,

Hafa adai, we are respectfully requesting for

standard template to be used for this project;

Project no. 730-5-1059-L-YIG
NEW SIMON SANCHEZ HIGH SCHOOL

Please confirm receipt of this email.

Thank you.

Best Regards,

Jacinto Paguigan
J&B Moderntech



From: Jacinto Paguigan <JPaquigan@jbmoderntech.com=
Date. Wed, Apr @, 2025 at 9:44 AM

Subject: RE: Project no. 730-5-1059-L-YIG

To: John F Calanayan <john.calanayan@dpw. quam.gov=
Cc Gene Bangayan <GeneBangayan@jibmoderntech.com:

John;

Thank you, | also want to follow-up our previous request

for a copy of attendance sheet during pre-bid conference and

site visit

Please confirm receipt of this email.

Thank you and best regards,

Jacinto

J&B Moderntech



From: Jamielynn P. Zamora <jamielynn zamora@gu.g4s com=

Date Thu, Apr 10, 2025 al 7:57T AM

Subject: Project No 730-5-1059-L-YIG New Simon Sanchez High School-Finance, Demolition, Design,
Build, Lease/Leaseback and Insure/Capital Maintenance (FDDDBLM)

To: <john.calanayan@dpw.guam.gov>, Sales <sales{@qu.g4s com>

Hafa Adai and Good Afternoon,

Please see aftached Professional Letier for below

St Yu'us Ma'ase Yan Na S&fu Hao (Thank you and stay safe},
Jamielynn Zamora
Bid Coordinator / Quality Control

G4S Secure Solutions (Guam), Inc.
J&G Commercial Plaza

Bidg B, Suite 101

430 East Marine Corps Dr

Hagatha, Guam 96910

Office: +1 (671) 646-2307

Fax: +1 (671) 649-7245

G4S, An Allied Universal ® Company

www.gds.com
https /h5 googleusercontent. com/ocQNYZBnZ7 S43A25TwFnSFDtVaMmdJM9x9

yfe6RdUjpc6U 1 ZIESRSmMvInGZOVS38R53s0eM8aeXnX3EZbPdc1aK0 OGJ1jeB6nSYOI-
oMsG6Tp3GtaHxam6kqCJJ5deElyAMuYKzhjl w-DDO9w




An ALLIED UNIVERSAL Company

April 9, 2025

Director Vincent P. Arriola
Department of Public Works
542 N. Marine Corps Drive
Tamuning, Guam 96913

Deli | by Email;
john.calanayan@dpw.guam.gov

G4S Security Systems (Guam), Inc.

J&G Commercial Plaza, Bldg. B, Suite 101
130 East Marine Corps Drive

Hagatna, Guam 96910

Tel: +1 (671) 646-2307 / 477-1210

Fax: +1 (671) 646-2755

Email: guam@gu.gds.com

Attention: Project No. 730-5-1059-L-Y1G New Simon Sanchez High School-Finance, Demalition, Design,

Build, Lease/Leaseback and Insure/Capital Maintenance (FDDDBLM)

Subject: Request for Registered Bidders

Ref: Project No. 730-5-1059-L-YIG New Simon Sanchez High School-Finance, Demolition, Design,

Build, Lease/Leaseback and Insure/Capital Maintenance (FDDDELM)

Hafa Adai Department of Public Vorks ,

G4S is requesting a copy of the potential registered bidders listing for Project No. 730-5-£059-L-Y1G New Simon
Sanchez High School-Finance, Demolition, Design, Build, Lease/Leaseback and Insure/Capital Maintenance

(FDDDBLM).

Thank you for your assistance,

Jamielynn Zamora
Bid Coordinator & Quality Control



On Thu. Apr 10, 2025 at 325 PM Jacinto Paguigan <JPaguigan@jbmoderntech.com> wrote:

Dear Mr. Calanayan,

Please see attached our RFI for the proposed project

mentioned below,

Project no. 730-5-1059-L-YIG

Project name: New Simon Sanchez High School

Please confirm upon receipt.

Your immediate response is greatly appreciated.

Thank you,

Jacinto Paguigan

J&B Moderntech



F = MoDpERMN TECE
HVACSR BOQUIPMENTS AND SUPPLIES
FO BOX 9708 TAMUNING, GUAM, U 5. A, 98931

TELEPHONE. (671) 646-0588 7 546-3348 / 6484435
FAX. (671) 846-0589

Project No:  730-5-1059-L-YIG

Project Name: NEW SIMON SANCHEZ HIGH SCHOOL: FINANCE, DEMOLITION, DESIGN, BUILD
LEASE / LEASEBACK & INSURANCE / CAPITAL MAINTENANCE (FDDBLM)

REQUEST FOR INFORMATION (RFI

RFI no. Description Response

Can this project be self-finance without the bonding from GEDA?

2 if self-finance does the RFP continues?

3 If self-finance what will be the requirements?




From: Tiffani Lee Cruz <leecruz@easternpacificec com>

Date: Wed, Apr 16, 2025 at 345 PM

Subject: PROJECT No 730-5-1039-L-Y1G - SSHS EPEC RFI 01

To: john calanayan@dpw gquam gov <john calanayan@dpw guam.qov>

Cc. Philip Park <philip. park@easternpacificec.com>, Albert Lavadia <AlLavadia@easternpacificec.com=,
Henson Paranada <HParanada@easternpacificec.com=, lan Lorenz <ILorenz@easternpacificec. com=,
Timothy Joo <tioo@@ easternpacificec.com=

Good afternoon Mr_ John,

Please see attached RFI for your coordination. We look forward to your response.

Thank you.

Best Regards,



PROJECT No. 730-5-1059-L-YIG
SIMON SANCHEZ HIGH SCHOOL

EPEC RFIO1:

On behalf of our team, I would like to respectfully request an extension of the proposal
submission deadline for the New Simon Sanchez High School (FDDBLM) RFP, Project No.
730-5-1059-L-YIG.

Given the complexity and scope of the project, which includes demolition, design, construction,
financing, insurance, and capital maintenance — we believe additional time would allow all
prospective proposers, including our team, to thoroughly complete the necessary assessments,
coordinate with our technical and financial partners, and prepare a fully compliant and
competitive proposal package.

We kindly ask that the deadline currently set for Friday, May 23, 2025, be extended by at least
ONE Month, if possible. This will help ensure higher quality submissions and broader
participation from qualified entities.

We sincerely appreciate your consideration of this request and remain fully committed to the
success of this important project for the Government and people of Guam.

Should you require any additional information, please do not hesitate to contact us.
Sincerely,

EPEC Team



From: <aperez@pacificsolarquam.com=
Date: Thu, Apr 17, 2025 at 2:30 PM
Subject SSHS Bid

To <jchn.calanayan@dpw quam.qov>

Hello John,

| was at DPW earlier today requesting for all companies bidding for the Simon Sanchez high school project.
Erica has informed me that | would need to contact you by email to obtain the list of bidders. We are
preparing the solar portion of the bid for a few companies that have requested our semces. Please let me
know iIf you have questions.

Thank you,



From: Jemar Legaspi <jemar legaspi@coretechintl.com>

Date Thu, Apr 17,2025 at 7:54 PM

Subject: NEW SIMON SANCHEZ HIGH SCHOOL: FDDBLM Project No. 730-5-10599-L-YIG
To. John Calanayan <john calanayan@dpw gquam gov:>

Cc: Alon Elamparo <alon.elamparo@coretechintl com=

Hi Mr. Calanayan,

On behalf of Core Tech, please find attached the hst of questions (33 questions) for the subject bid
Piease acknowledge receipt at your earliest convenience.

Thank you.

B/R

3

Jemar Legaspi

388 S. Marine Corps Drive Suite 400, Tamuning, Guam 96913

www_coretechintl.com [Tel. (671)473-5000 | Fax: (671)473-5500

Cell.: (671) 486-5464 | Email. jemar legaspi@coretechintl.com




Project: Simon Sanchez High School (FDDBLM)
Core Tech Intenational

CTIRFI
No

1

RFI Set
001

001

001

001

001

Submitted

17-Apr-2025

17-Apr-2025

17-Apr-2025

17-Apr-2025

17-Apr-2025

Gov
QaA #

Questions

Sheet E2.6 - Solar PV Schematic Diagram indicates that the inverter is specified as 480V single phase. However, based on our market research and consultations with manufacturers, we have been unable to
locate any commercially available string inverters with a 480V single phase configuration. This voltage is typically available only in a three-phase setup.
We respectfully request that the govemment provide the name of an inverter brand, vendor, or manufacturer capable of supplying a 480V single phase string inverter to meet the project requirements.

Reference to Attachment B part D Project Scope, item 1.m Photoveltaic.

1.Please confirm the buiklings to have photovoltaic as shown in electrical drawing sheet E2.6 are only:
1.1Gymnasium Building

1.2Administration Building

1.3Auditorium Building

1.4Cafeteria Building

2 Please clarify what the markings “PV PANEL LOCATION" on the roof of buildings are for.
2.1B-Wing Roof Plan drawing sheet A4.3

2.2A-Wing Roof Plan drawing sheet A4.5

2.3C-Wing Roof Plan drawing Ad4.6 (at 6 locations)

2 4Credit Recovery Roof Plan drawing A4.7

Upon raview of the plumbing drawings, we notad that several blow-up detail references are shown on the plans; however, the comesponding detailed drawings themselves are not inciuded or cannot be
located within the drawing set.

For example, the following details are referenced but appear to be missing:

P3.31-1 (RW-Z3), P6.02-1 (RW-Z2), P6.04-1 (RW-Z4), etc.

Kindly advise if these detailed drawings will be provided under a future amendment?

Reference Attachment 9 {Price Proposal and Addenda Acknowledgement of Receipt Form} states: “The Proposal Guaranty attached, without endorsement, in the sum of not less than fifteen percent (15%) of
the folal amount of the price proposal buf shall not exceed $3 mition.” We were unable 1o locale a template or format for the Proposal Guaranty in the RFP documents. Kindly provids the required form as
referenced.

Reference: XXX-Performance and Payment Bond. Kindly provide the required form as referenced.
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11

12
13

14

15
16

17
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0

001

001
001

001

001
o

001

17-Apr-2025

17-Apr-2025

17-Apr-2025
17-Apr-2025

17-Apr-2025

17-Apr-2026

17-Apr-2025
17-Apr-2025

17-Apr-2025

17-Apr-2025
17-Apr-2025

17-Apr-2025

Reference: Attachment B-12 Section 2 Fumiture, Fixtures & Equipment (FFE) List and Section 3 Room FFE Inventory

1. Section 2 listed Fumiture, Fixtures and Equipment with descriptions but does not have quantity, Please clarify and provide quantity for pricing reference.

2. Section 3 Room FFE |nventory has description, quantity per room and total quantity. Please clarify what is this inventory. Is it inventory of existing FFE on existing Simon Sanchez High School for salvaging?
3. Please provide a clear list with quantity of FFE to be included in pricing

Refarance: Drawings A5.21 & AB.14, These drawings appear to show two pieces of equipmant that resemble vehicle lifis; however, they are not listed in Attachment B-12 {Fumilure, Fixtures & Equipment) or
drawing sheet AB.18 and AB.19

1. Please confirm the identity of these two pieces of equipment and provide capacity requirement.

b. Please confirm whether these are included as built-in equipment.

Reference: Altachment B-12, Section 3, Room FFE Inventory, page 26 of 23, shows 1/2 ton capacity portable crane, but it was not shown on the drawing. Please confirm the location,

The schedule in the RFP allocates 730 days for construction of the new Simon Sanchez School but does not mention any allocation for design time. The 730 days is adequate for the construction period but
you add in design and penmitting it does not give the design-builder adequale time for completion of the project. Is there additienal time allocated for the design phase of the project.

Reference Drawings AB.18 FFEE Schedule and AB.19 FF&E Schedule

1. The table shows the FF&E Schedule and column identifiying GC/OFC) and OFQI; however, several rows appear misaligned and do not match the table gridiines. Kindly provide a revised FF&E Schedule
with proper alignment and formatting for clarity.

2. The provided schedule does not have any quantity. Please provide the quantity of FF&E fo be included in pricng.

3. Some FF&E items are listed but are not marked as either GC/OFCI or OFCI. Please clarify.

Reference to Attachment B12 Section 2 Furniture, Fixtures & Equipment {FFE) List and Drawing sheet AB.18 FF&E Schedule and A8.19 FF3E Schedule

Both documents periains to FF&E but do not match. Some FF&E in drawing list are OFOI but says otherwise on Attachment 12. Please dlarify

Please provide liquidated damages calculation.

Landscape drawing Irigation Note #3, on sheet L2.0, requires the contractor to submit within 30 days afler award 6 copies of "detailed scaled drawings and wining digrams”, please note that this is a design-
build and requires ample time to design. Please consider removing this 30 days submission date within award.

Will the govemmant provide the CADD native format of the TRMA design to the successhul offeror? This will greatly assist the ASE team in expediting their work and ensuring project efficiency.

How much of the percantage of the RFP design drawings can be used by successful offeror?

Reference to Part F Design requirements 2. Demalition and specification section 02050 Demolition and Removal
1. Itemn d, of part F design requirements 2. Demolition, requires salvage itams and relocate as identified in the prorgamming documant design, Please idantify which document list the salvage items.
2. Spac section 02050 Part 3 paragraph H Salvage - please identify and list items to be salvaged and where the salvage items 1o be delivered.

Can the ‘as-built’ civil and structural drawing or any other available as-buill drawings for the existing structures, please be made available?
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Can any ground improvement works including logs {such as thase from probing and grouting) for the existing structures please be made avaliable?
Can any investigational finding including borehole logs assocaited with the existing structures please be made available?
Can the building assessment or forensic enginering report on the closure of the existing structures please be made available?

1.FINANCING SCOPE OF WORK (ATTACHMENT A}

ats it the expectation and preference of GovGuam (and GEDA) that GEDA's role in the financing of the project will be as the financial advisor/cansultant to GovGuam regarding the financing and not act as an
Issuer of the tax-exempt debt consistent with previous school financings on Guam (if not, then please describe GEDA's anticipated role) and that the Issuer of the tax-exempt debt may be a qualified 3rd-party
Issuer

b.Please confirm that the $466,365,000 cap on the principal amount of the financing and the $16,377,125 cap on the annual pledge/reservation for payments under the Lease (as reflected in Sec 580108 of
the Public Law) only relates to costs to be paid under the Base Rental Payments and does not include the ongoing costs of Insurance, Maintenance & Capital Maintenance during the leaseback period that
may be paid under an “Additional Rent” structure in the Lease and thal these Additional Rent expanses will be funded through annual Legislative appropriations dasignated for these specific costs (consistent
with the previous school financings on island}

c.Please confim that the $16,377,125 annual pledge/reservation for payments under the contractlease will be available to the project during the pre-development, construction and leaseback period as
shown in Sec 58D108(c) (i.e., for a slightly longer period than the 30-year leaseback period, and commencing before Project completion and acceptanca) with funding for the expenses covered under the
Additional Rent will commence upon project completion and occupancy of the facility by GDOE.

d.Pleass confirm that it is GovGuam's expectation that there will be two separate leases between the Owner and GovGuam!GDOE - one for the lease of the underlying land/property and one for the lease of
tha physical faciliies and equipment provided so as to ensure the Owner and its financing partners that, in the event of non-appropriation/non-payment of the applicable rent(s) (requiring GDOE to vacate the
school) the underlying property leased to the Cwner under the land lease” will: ) still be in effect, and 2) may be extended up to 10 years beyond the original term in the event that an event of non-
appropriation/non-payment occurs

Page 2, VI. Proposal Submittal

aPlease define “Term Sheet and Price Proposal”

b.What is the purpose of the Term Sheet?

c.Are these two different documents?

d.What terms are required to be in the term sheet with respect to the Lease, Financing, Maintenanca contracts, efc.
e.ls the term sheet a binding agreement?

{.Price proposal - what terms and information are required to be contained in the price proposal.

Page 3, Section 3 - Please identify the subsequent / relevant public

Page 4, Section 3(g) -

a.Confirm that any ‘design and construction innovations that enhance the expedited construction schedule and cost efficiencies” must still meet the design, area/space, and program requirements to be
considered responsive.

Page 5, Section 3{n} -
a Please define “firm" and identify the types of coverage and coverage limits required.
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Page 7, Pefformance Issues
a.7(a) - Please confirm if this request relates to construction bond claims and or construction lawsuits involving GovGuam and for what period of time should this cover (5 vears/10 years, sic.}

Section 6- Experience on Similar Projects; item fv
Proposer's project exparianca requires information on construction cost. Is this intended to refer to the contract amount of the relevant projects?

Section 7 - Performance Issues

The RFP raquires the bidder to provide a claims statement for all resolved or ongoing claims. The claims history of Proposer and its

personnel, as well as Assoclated Firms. "Associated Firms® are businesses,

corporations, companies, parinerships, or other entities associated with the

Proposer and/or its personnel, This requirement is vague. Please define associated firms" and *personnel” Does this refer to the proposed key personnel (PM, QC, Safety, Sup) or key management personnel
of the Proposer?

Reference: Alachment B, Part K - Insurance & Capital Maintenance and Custodial Plan Requirements.
Please provide the Insurance and Maintenance Agreement mentioned in the RFP or details on type/amounts of coverage, scope of work, efc.

Reference: Attachment B, Part K - Insurance & Capital Maintenance and Custodial Plan Requirements.
Please provide details on the Insurance and Maintenance Fund mentioned in the RFP

Reference: Attachment B, Part K - Insurance & Capital Maintenance and Cuslodial Pian Requirements.

Al policies of insurance shall provide that the govemment is an additional insured, provided, that all policies of insurance (except the policy of public liability specified in Section 7.01{b)(ii}) shall also provide
that the proceeds thereof shall be payable to the

Lessor. The Net Proceeds of fire and exiended coverage insurance shall be deposited into the Insurance and Maintenance Fund under the Trust Agreement to be applied to rebuild and repair the Facility or
into the Redemption Fund under the Trust Agreement to be applied {o prepay outstanding Cerlificates as provided in Article X, as datermined by the offeror in consultation with the govemment.

Please provide delails of Section 7.01(b)(ii)) and Article X, Redemption fund and Trust Agreement rentioned in this RFP.

Refarenca XXIV Failure to Comply with Instructions, states that "Propasers failing to comply with the instructions set forth in this RFP may be subject to point deductions.”
Please provide the point deductions assigned to each of the items in the instructions that the proposer need to comply with. Without this information, the deductions could be subjective

Considering the delays in obtaining construction permits, please confirm that: 1) the 730-day ime limit is measured from the time all permits and govemmental approvals have been obtained or that the NTP
will not be issued until the permits/approvals are received



From: Phil Roberto <roberto phil@gmail.com:>
Date' Fri, Apr 18, 2025 at 1:08 PM
Subject NEW SIMON SANCHEZ HIGH SCHOOL: FDDBLM Project No. 730-5-10569-L-YIG

To- <john_calanayan@dpw.quam . gov:-

Please see the attached questions and request for clarification relating to the
NEW SIMON SANCHEZ HIGH SCHOOL: FDDBLM Project No. 730-5-1059-L-Y1G

These questions are being submitted by General Pacific Sevices, LLC and CapFA.



G |General Pacific Services

X

A General Contracting Company
www.generalpacificservices.com

April 17, 2025

John Calanayan

Engineer Supervisor

Guam Department of Public Works
Administration Technical Services Office
Ground Floor, TMC Building

542 North Marine Corps Drive
Tamuning, Guam 96913

Subject: New Simon Sanchez High School FDDBLM Project No. 730-5-1059-L-YIG
Mr. Calanayan,

Please see the questions below regarding the above solicitation:

1. The RFP states that proposers can deviate from the TRM design if the required spaces provided are per the

TRM program. The current TRM program states it is for 1700 students and the RFP requirement is 2000
students. Please confirm that the TRM program is now a guideline, and the facility must accommodate 2000
students.

Please confirm as with prior FDDBLM school projects such as the John F. Kennedy High School. The only
agreements between the Government of Guam and proposer will be the Ground Lease and leaseback
agreement which includes the insurance and maintenance agreement.

The RFP States that Eligible Proposers include developers, contractors, and finance companies legally
pperating under U.S. state or territorial laws and subject to Guam licensing regulations.

Information on licensing is available from the Director of Revenue and Taxation. Special-purpose company
proposals may also be considered

The RFP requires the proposer to submit a contractor’s license as a part of the proposal submission. May the
proposers general contractor that holds a valid Guam Contractors license and is a part of the team being
assembled to submit a response to the Simon Sanchez RFP meet this requirement in lieu of the proposer?

4. We would like to request a submission date extension of 30 days.

Regards,

pé%ar fKsbents
Philip Roberto
General Manager

Operations: Accounting Office:
265 Mamis Street; Tamuning, Guam 96913 4626 SE §5thStreet; Berryton, Kansas 66409
Phone: 671-646-2267/1925 Fax: 671-649-0120 Phone; 785-836-3411 Ext. *# Fax: 785-836-3341



From: Jemar Legaspi <jemar legaspi@coretechintl. com=

Date Fri, Apr 18, 2025 at 3:12PM

Subject Re' NEW SIMON SANCHEZ HIGH SCHOOL: FDDBLM Project No. 730-5-1059-L-Y1G
To John F. Calanayan <john.calanayan@dpw gquam.gov>

Cc. Alon Elamparo <alon.elamparo@coretechintl.com:

Hi John,
On behalf of Core Tech, please find attached RFI List Set 2.

Kindly confirm receipt at your earliest convenience.
Thank you

B/R
Jemar Legaspi

Get Qutlook for Android




Project: Simon Sanchez High School (FDDBLM)
Core Tech International (RFI_02)

CTIRFI
No

K2
35
36
37

RFI Set

002
002
002
002

Submitted

04/18/2025
04/18/2025
04/18/2025
04/18/2025

Gov
Q&A #

Questions

The refrigerant listed on the drawings is getting phased out soon, can be the air conditioning systems be changed to the new refrigerant?
Is the design shown in the RFP of the air conditioning system fixed? Or can it be revised?

Should the air compressors come with air dryers?

Is the ductwork and air devices in the Auditorium fixed? Or can they be changed?




From James Wilson <jamiei@k12capital com>

Date 'Fri, Apr 18, 2025 at 9:53 AM

Subject Simen Sanchez HS RFP RFIs

To: john.calanayan@dpw quam.gov <john.calanayan@dpw guam gov:

Dear Mr. Calanayan,

Piease find attached a lefter with numerous RFIs relating to the New Simon Sanchez High School FDDBLM
Project No 730-5-1059-L-YIG

Sincerely,

James R. (Jamie) Wiison

Guam Education Financing Foundation

James R (Jamie) Wilson
3340 Peachiree Road, NE
Suite 1780

Atlanta, Georgia 30326
(770) 538-1803 - Cffice
(404) 285-3843 - Mobile

jamie@k12capital.com




(GUAM EDUCATION FINANCING FOUNDATION Il INC.
3340 PeACHTREE ROAD, NE
Suite 1780
ATLANTA, GEORGIA 30326

April 18, 2025
Sent via Email to john.calanayan@dpw.guam.gov

Mr. John F. Calanayan

Engineer Supervisor

Guam Department of Public Works

Contract Administration Technical Services Office
TMZ Building

Re: New Simon Sanchez High School FDDBLM Project No. 730-5-1059-L-YIG

Dear Mr. Calanayan:

On behalf of Guam Education Financing Foundation lll and our contracting partners, Eastern
Contractors Company and Future World Corporation please find outlined on Exhibit A below
RFis related to the above captioned RFP. o

We look forward to receiving your responses.

S A

ilson

James R. {Jamie)
(404) 285-3843
jamie@k12capital.com




Exhibit A

Submitted by the Team of GEFF3, Eastern Contractors Corporation and Future World
Corporation

RFI #1 Page iii, RFP TIMELINE, RFP SUBMITTAL DUE DATE. The date for submission is set
for Friday, May 23, 2025. Can we request a time extension for an additional 60 days to best
complete our proposal package?

RF1 #2: Page 13, Section XXX, PERFORMANCE AND PAYMENT BOND. The 100%
Performance and Payment Bond should cover the General Contractor's Contract amount
and not the total Finance/Developers cost. The grand total of the contract bid amount for
the entire duration of the 30-year project amount will be much higher than the actual
construction amount. Please clarify the Bonding scope.

RFP #3: REQUIRED FORMS ATTACHMENTS 1-9, PRICE PROPOSAL & ADDEDA
ACKNOWLEDGEMENT OF RECEIPT FORM. "The Proposal Guaranty attached"... for
$3,000,000. Is this the Bid Bond issued by the General contractor? Who fills out this form,
and issues this to the Government of Guam: the Finance Developer or the General
Contractor?

RFI #4: General Question: Will DPW make available to bidders the cad files for all
disciplines for the current design. This witl aid in expediting and efficiency for the proposal
process.

RF! #5: Architectural Drawings. Door Schedule or Door types, Door Type is not indicated
on the Room Requirement. It is not also indicated on the Concept drawing

RFI #6: General: Are H1 or H2 workers allowed on this project.

RFI #7; Attachment B Section B.3: GDOE Review of 60% Design Development and Final
Construction Documents:
+ |s TRMA the design reviewer?
« 'How iong is the design review period?
« How many days after the design review comments to conduct the design
review meetings?

RF1#8: The RFP noted that the Proposer shall be responsible for Design. Section Vil.3.g of
the Instructions for submitting a proposal, the RFP further noted innovative design that
enhances the expedited construction schedule and economic value. Section Vik.3.h
question how the Proposer will incorporate the RFP’s design references. Design SOW is in
the Attachment B.

Question: Besides the design requirements in the Attachment B, can the Proposer
provide alternative design solutions to provide betterment or to improve construction or to
improve economic value? ‘

GEFF Il RFI Submittal 4/18/25 1



Exhibit A

RFI #9 RFP, Page 1, Section li, TERM AND TIME PERFORMANCE, SUBSECTION 1).
Financing and Construction not to exceed seven-hundred and thirty (730) days from the
issuance of Notice to Proceed. Does this include the TIME for Design and Permitting. if
they are not included into the 730 days, how much time do we get for the Design and how
much time do we get for the Building Permit process? If we get an NTP from DPW to
proceed with Demolition Permitting early during the Design Period does that trigger the 730
days for construction? Note that page B-4 of Section B indicates “a timeline of 730 days
for construction and occupancy”.

REF #10 Under Section A, page A-2 the language under “Leaseback Agreement” indicates
a leaseback period of no more than 30 years from the date of schedule date of
completion. Page 4 of Section A “Supplemental Information suggests the bonds are
expected to mature no more than 30 years from their date of issuance. Will the bonds be
permitted to mature at the end of the leaseback period which would include 30 years from
the expected date of completion rather than the date of issuance?

RFI#11 Attachment B-6 relates to Hazardous Material Demolition. Given the age of the
existing SSHS has GDOE or Gov. Guam conducted hazardous materials studies on the
buildings or grounds. If so, will they be provided for the bidders review and use?

RFi #12 RFP Structural Narrative references IBC 2021 building code and associated codes (i.e.
ACI 318-19). However, the Structural Drawings in the RFP, specifically Sheet S0.1.1 Structural
Design Criteria and Notes, indicate design per iBC 2018 and associated codes (i.e. ACI 318-
14). Which IBC are we to follow for this project?

L

RF! #13 Is the industrial exhaust ventilation system for the automotive class workshop a vehicle
exhaust system?

RF1# 14 The background is missing on sheet E5.11. Please provide updated sheet.

RFl #15 The RFP calls for emergency lighting with integrai 90 minute battery
backup. Please confirm if remote UL 924 battery inverters can be used instead.

REF #16 The RFP calls for emergency lighting with integral 9¢ minute battery
backup. Please confirm if the emergency generator can be used instead, if it complies with
NFPA 110 and NEC requirements for emergency egress power.

RFI #17 The drawings have a mix of CAT6 and CAT6A cabling identified. Telecom cabinets
only show CAT6 patch paneis. The telecom narrative only refers to CAT6A. Please confirm
if horizontal cabling to be CAT6 or CAT6A.

GEFF Il RFI Submittal 4/18/25 2



From: John F. Calanayan <john.calanayan@dpw.quam.gov>

Date: Fri; Apr18, 2025 at4:04 PM

Subject: Re: NEW SIMON SANCHEZ HIGH SCHOOL: FDDBLM Project No. 730-5-1058-L-YIG
To. Ken San Nicolas <ken sn@pfmguam.com>

Cc' Rob Salas <rob salas@pfmguam.com>, Lacee Guerrero <lacee guerrero@imsfm coms>

ht Ken,

confirming receipt of your email

OnFn, Apr 18, 2025 at 3:57 PM Ken San Nicolas <ken sn@pfmguam com> wrote:

I have a couple of questions regarding the upcoming project:

1. We're planning to partner with another firm for our bid submission. Please confirm that we can utilize
past performance from a subcontractor who will be providing a meaningful contribution to the project. (As
evidenced by a teaming agreement. )

2. Dunng the pre-proposal conference, it was alluded to that GEDA could help provide funding to suppor
the full cost of the project. What percentage of support can bidders expect from GEDA?

3. What supporting documents are required to show approval to obtain financing? EG a lefter of intent or
other documentation?

4 Is there an evaluation cnteria related to the financing aspect of the solicitation? EG how do the ferms
of the proposed financing agreement affect the evaluation? how does the strength of the lending
institution affect the evaluation?

Ken San Nicolas

Business Development, Marketing and Public Relations
Pacific Federal Management, Inc

202 Hilton Road Unit 7

Tumon, Guam 96913

(671) 688-8705
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Internatiaonal

DOCUMENT: DPW SSFM Addendum I Final Review

LOCATION: DPW Directors Office

DATE: Friday, April 25, 2025

TIME: Start: 1100 End: 1145

ATTENDEES:
Oryganization Name Initials
DPW Vince Arriola VA
SSFM Joe Duenas JD
SSFM Glenn Leon Guerrero GLG
SSFM Leila Ludwig LL

DPW SSFM ADDENDUM 1 FINAL REVIEW
Friday, April 25, 2025, 11:00
DPW Directors Office

L. CALL TO ORDER
1100 called to order by VA (DPW)

II. UNFINISHED BUSINESS

a. Addendum I Final Draft Review

- The attached Draft Addendum I was reviewed in detail during the
meeting.

- As part of the review process, VA (DPW), provided specific feedback.
The requested revisions include formatting corrections to ensure
consistency and clarification of language.

- Following this review, VA (DPW) confirmed that all necessary revisions
have been incorporated, and the draft now meets the agency’s
expectations. Accordingly, VA (DPW) has formally approved the revised
Draft Addendum 1.

Il1. NEXTMEETING
April 25, 2025, 1600 DPW Directors Office for the Addendum I Send Off to
Tom Keeler (Office of the Attorney General)

IV.  ADJOURN
1145

& ¥ ok K

Simon Sanchez High School
Project No. 730-5-1059-L-Y1G



SSFIT

International

UPCOMING MILESTONES

» Wednesday, April 30, 4pm: Anticipated DPW Response / Replies to questions/
clarifications.

» Friday, May 23, 4pm: RFP Submittal Due Date

» Tuesday, May 27, 8am-Spm, Vetting Proposals

> Waednesday, May 28: Contact Interviews to confirm their presentation time slots

» Friday, May 30, Saturday May 31, Monday June 02 8am-5pm: Self- Review ECMs
> Tuesday, June 03 : Convene RFP Evaluation Committee

» Wednesday, June 04 to Thursday, June 05 : Presentations and Interviews

» Friday, June 20: Anticipated Selection Notice

ACTION ITEMS:

Description Responsible Person Due Date

Send DPW Approved Addendum I to Donna Herrero Leila Ludwig 250425
{DPW) for routing to Tom Keeler (OAG)

May 6, 2025

Prepared & submitted by:
SSFM International, INC,
Leila Ludwig

Project Coordinator

Simon Sanchez High School
Project No. 730-5-1059-L-YIG



]
M Gma|l Donna Herrero <donna.herrero@dpw.guam.gov>

250425 SSHS Addendum - Final Review

Donna Herrero <donna.herrero@dpw.guam.gov> Fri, Apr 25, 2025 at 4:35 PM
To: Tom Keeler <tkeeler@oagguam.org>, "tpkeeler@gmail.com” <tpkeeler@gmail.com>

Cec: Vince Arriola <vince.arriola@dpw.guam.gov>, Linda Ibanez <linda.ibanez@dpw.guam.gov>, John Calanayan
<john.calanayan@dpw.guam.gov>

Hi Tom,
Please find the attached document for your legal review. Please acknowledge receipt of this email and attachment.

Thank you,

Donna Herrero,

Private Secretary
Department of Public Works
{671)647-5055

@ 250425 SSHS Addendum | - Final Review.pdf
5556K



The Honorable e 5 e
E LOURDES A. LEON GUERRERO pllh = W nu Ifl C s
:"aga’ Hdga * Gover”or BIPAI"[AH[lNllgCHl“(IID' PUPBLEKD

agorable VINCENT P. ARRIOLA

o 'gg)_l'! TENORIO Director
Ul & Sigundir, dhi - Lieutenant Governor LINDA J. IBANEZ
* Deputy Director

= ERNEST G. CANDOLETA, JR.

=1 Deputy Director

April 25, 2025
S NEW SIMON SANCHEZ HIGH SCHOOL
{_F'INAN(EE@MOLTION, DESIGN, BUILD, LEASE/LEASEBACK & INSURE/
- CAPITAL MAINTENANCE (FDDBLM)

r

PROJECT NO. 730-5-1059-L-YIG
ADDENDUM NO. (1)
This addendum shall form part of the RFP documents. Failure by a Proposer to acknowledge
receipt of this addendum shall be grounds for disqualification.

J&B MODERN TECH- Jacinto Paguigan

RFI #1: This template is for “Request for Information” (RFI) that the bidders will be using for
queries.

Response: Send the RFI with your letterhead and send it in word format, Word format so
it’s easier to respond.

RFI #2: Thank you, I also want to follow-up our previous request for a copy of attendance sheet
during pre-bid conference and site visit.

Response: Provided, see attached.

RFI #3: Can this project be self-financed without the bonding of GEDA?

Response: The Ma Kéhat Act allows for the new SSHS to be alternatively financed through
"short term debt, mortgage, loan, federally guaranteed loan, or loan by an instrumentality
of the United States of America if such financing will better serve the needs of the People of
Guam, subject to the approval of I Liheslaturan Guahan." Any departure from the
financing authorized in the Ma Kdhat Act must be "better” than municipal bonds secured
by the Guam Economic Development Authority. However, given the need to obtain
legislative approval for any alternative financing, this will set the project completion back
and disrupt the schedule set forth in the RFP. Refer to attached template. A letter of credit
or other such supporting documentation of an alternative funding source MUST
accompany any such alternative financing proposal.

542 North Marine Corps Drive, Tamuning, Guam 96913 ¢ (671) 646-3131 / 647-5055¢ Fax (671)649-6178



RFI #4: If self-financed does the RFP continue?

Response: If self-financed, the RFP must continue as the criteria for selection involves more
than the financing element (see evaluation criteria). A letter of credit or other such
supporting documentation of an alternative funding source MUST accompany any such
alternative financing proposal.

RFI #5: If self-financed, what will be the requirements?

Response: First, a demonstration that the alternative financing will better serve the People
of Guam, second and more importantly that the alternative financing is viable and
available throughout the construction period. Finally, the alternative financing must meet
the Shall Not Exceed Amount described in the Ma Kédhat Act. A letter of credit or other
such supporting documentation of an alternative funding source MUST accompany any
such alternative financing proposal.

EAST PACIFIC ENGINEERING & CONSTRUCTION- Tiffani Lee Cruz

RFI#1: Given the complexity and scope of the project, which includes demolition, design,
construction, financing, insurance, and capital maintenance -— we believe additional time would
allow all prospective proposers, including our team, to thoroughly complete the necessary
assessments, coordinate with our technical and financial. Given the complexity and scope of the
project, which includes demolition, design, construction, financing, insurance, and capital
maintenance — we believe additional time would allow all prospective proposers, including our
team, to thoroughly complete the necessary assessments, coordinate with our technical and
financial partners, and prepare a fully compliant and competitive proposal package. partners,
and prepare a fully compliant and competitive proposal package. We kindly ask that the deadline
currently set for Friday, May 23, 2025, be extended by at least ONE Month, if possible. This will
help ensure higher quality submissions and broader participation from qualified entities. We
sincerely appreciate your consideration of this request and remain fully committed to the success
of this important project for the Government and people of Guam.

Response: An extension will NOT be provided. The procurement notice exceeds the
requirements under Guam Procurement Law,

542 North Marine Corps Drive, Tamuning, Guam 96913 @ Tel (671) 646-3131/ 3232 ® Fax (671) 649-6178



CORE TECH INTERNATIONAL.- Jemar Legaspi

RFI #1: Sheet E2.6 — Solar PV Schematic Diagram indicates that the inverter is specified as
480V single phase. However, based on our market research and consultations with
manufacturers, we have been unable to locate any commercially available string inverters with a
480V single phase configuration. This voltage is typically available only in a three-phase setup.
We respectfully request that the government provide the name of an inverter brand, vendor, or
manufacturer capable of supplying a 480V single phase string inverter to meet the project
requirements.

Response: Refer to RFP Attachment B-parts B and G.

RFI #2: Reference to Attachment B part D Project Scope, item 1.m Photovoltaic.
1.1 Please confirm the buildings to have photovoltaic as shown in electrical drawing sheet E2.6

are only:

1.1 Gymnasium Building
1.2 Administration Building
1.3 Auditorium Building
1.4 Cafeteria Building

Response: Confirming that photovoltaic systems will be provided at the Gymnasium,
Administration, Auditerium and Cafeteria Buildings. PV Panel Locations indicated on
architectural roof plans are intended to identify potential locations for PV Panel Systems
on the building. Electrical design requirements will determine the final PV system
locations. Refer to RFP Attachment B-parts B and G.

RFI #2: Please clarify what the markings “PV PANEL LOCATION" on the roof of buildings are
for:

2.1B-Wing Roof Plan drawing sheet A4.3

2.2A-Wing Roof Plan drawing sheet A4.5

2.3C-Wing Roof Plan drawing A4.6 (at 6 locations)

2.4Credit Recovery Roof Plan drawing A4.7

Response: Confirming that photovoltaic systems will be provided at the Gymnasium,
Administration, Auditorium and Cafeteria Buildings. PV Panel Locations indicated on
architectural roof plans are intended to identify potential locations for PV Panel Systems
on building. Electrical design requirements will determine the final PV system locations.
Refer to RFP Attachment B-parts B and G.

RFI#3: Upon review of the plumbing drawings, we noted that several blow-up detail references
are shown on the plans; however, the corresponding detailed drawings themselves are not
included or cannot be located within the drawing set. For example, the following details are
referenced but appear to be missing:P3.31-1 (RW-Z3), P6.02-1 (RW-Z2), P6.04-1 (RW-24),

etc. Kindly advise if these detailed drawings will be provided under a future amendment?

Response: Detailed drawings will not be provided.

542 North Marine Corps Drive, Tamuning, Guam 96913 e Tel (671) 646-3131/ 3232 e Fax (671) 649-G178



RFI #4: Reference Attachment 9 (Price Proposal and Addenda Acknowledgement of Receipt
Form) states: “The Proposal Guaranty attached, without endorsement, in the sum of not less
than fifteen percent (15%) of the total amount of the price proposal but shall not exceed 33
million.” We were unable to locate a template or format for the Proposal Guaranty in the RFP
documents. Kindly provide the required form as referenced.

Response: The Proposal Guaranty Form has been attached to this Addendum.

RFI #5: Reference: XXX-Performance and Payment Bond. Kindly provide the required form as
referenced.

Response: The Performance and Payment Bond has been attached to this Addendum.

RFI #6: Reference: Attachment B-12 Section 2 Furniture, Fixtures & Equipment (FFE) List and
Section 3 Room FFE Inventory
1. Section 2 listed Furniture, Fixtures and Equipment with descriptions but does not have

quantity. Please clarify and provide quantity for pricing reference.

2. Section 3 Room FFE Inventory has description, quantity per room and total quantity.
Please clarify what is this inventory. Is it inventory of existing FFE on existing Simon
Sanchez High School for salvaging?

3. Please provide a clear list with quantity of FFE to be included in pricing.

Response: Section 3 identifies the FF&E Requirements.

RFI #7: Reference: Drawings A5.21 & A6.14, These drawings appear to show two pieces of
equipment that resemble vehicle lifts; however, they are not listed in Attachment B-12
(Furniture, Fixtures & Equipment) or drawing sheet A8.18 and A8.19
1. Please confirm the identity of these two pieces of equipment and provide capacity
requirement.

2. Please confirm whether these are included as built-in equipment.

Response: Two 2-post surface-mounted vehicle lifts with 10,000 LB capacity. See attached
product data,

RFIT #8: Reference: Attachment B-12, Section 3, Room FFE Inventory, page 26 of 23, shows 1/2
ton capacity portable crane, but it was not shown on the drawing. Please confirm the location.

Response: A Yi-ton portable automotive shop crane engine house will be located in the
automotive workshop.
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RFI #9: The schedule in the RFP allocates 730 days for construction of the new Simon Sanchez
School but does not mention any allocation for design time. The 730 days is adequate for the
construction period but if you add in design and permitting it does not give the design-builder
adequate time for completion of the project. Is there additional time allocated for the design
phase of the project.

Response: The allocated 730 days include design, permitting and construction.

RFI #10: Reference Drawings A8.18 FF#E Schedule and A8.19 FF&E Schedule
1. The table shows the FF&E Schedule and column identifying GC/OFCI and OF OI;

however, several rows appear misaligned and do not match the table gridlines. Kindly
provide a revised FF&E Schedule with proper alignment and formatting for clarity.

2. The provided schedule does not have any quantity. Please provide the quantity of FF&E
to be included in pricing.

3. Some FF&E items are listed but are not marked as either GC/OFCI or OFCI. Please
clarify.

Response: All FF&E will be provided by the Proposer.

RFI #11: Reference to Attachment BI2 Section 2 Furniture, Fixtures & Equipment (FFE} List
and Drawing sheet A8.18 FF&E Schedule and A8.19 FF&E Schedule. Both documents pertain
to FF&E but do not match. Some FF&E in drawing list are OFOI but says otherwise on
Attachment 12. Please clarify.

Response: All FF&E will be provided by the Proposer.
RFI#12: Please provide liquidated damages calculation.

Response: The calculation of Liquidated Damages shall be determined at the discretion of
the Director of Public Works during contract negotiations, in accordance with applicable
public law.

RFI #13: Landscape drawing Irrigation Note #3, on sheet L2.0, requires the contractor to
submit within 30 days after award 6 copies of "detailed scaled drawings and wiring diagrams”",
please note that this is a design-build and requires ample time to design. Please consider
removing these 30 days submission date within award.

Response: B+K Landscape Architecture takes no exception to Core Tech Intl's request to
omit Irrigation Note #3 on Sheet L.2.0. However, any installed irrigation wiring for
permanent system should be documented on the Contractor furnished as-built drawings
for Owner's/GDOE file record.
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RFI#14: Will the government provide the CADD native format of the TRMA design to the
successful offeror? This will greatly assist the AKE team in expediting their work and ensuring
project efficiency.

Response: CAD files to be provided by TRMA to successful proposer within 2 weeks from
the award of the project and NTP, and after execution of the attached Digital Data
Transfer Agreement.,

RFI #15: How much of the percentage of the RFP design drawings can be used by successful
offeror?

Response: The full extent of programming documents can be used, subject to RFP
Attachment B Part G General Design Requirements.

RFI #16: Reference to Part F Design requirements 2. Demolition and specification section
02050 Demolition and Removal:
1. Item d, of part F design requirements 2. Demolition requires salvage items and relocate

as identified in the programming document design. Please identify which document list
the salvage items.

2. Spec section 02050 Part 3 paragraph H Salvage - please identify and list items to be
salvaged and where the salvage items to be delivered.

Response: The existing Simon Sanchez Statue will be salvaged, refurbished and reused in
the project. No additional items shall be deemed salvageable.

RFI#17: Can the ‘as-built’ civil and structural drawing or any other available as-built drawings
Jor the existing structures, please be made available?

Response: No “as-built’ is available.

RFI#18: Can any ground improvement works including logs (such as those from probing and
grouting) for the existing structures please be made available?

Response: Refer to RFP Attachment B-4.

RFI #19: Can any investigational finding including borehole logs associated with the existing
structures please be made available?

Response: Refer to RFP Attachment B4,

RFI #20: Can the building assessment or forensic engineering report on the closure of the
existing structures please be made available?

Response: Refer to RFP Attachment B-6.
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RFI #21: 1. FINANCING SCOPE OF WORK (ATTACHMENT A)

a. Is it the expectation and preference of GovGuam (and GEDA) that GEDA s role in the
financing of the project will be as the financial advisor/consultant to GovGuam
regarding the financing and not act as an Issuer of the tax-exempt debt consistent with
previous school financings on Guam (if not, then please describe GEDA's anticipated
role) and that the Issuer of the tax-exempt debt may be a qualified 3rd-party Issuer.

Response: Yes. The Issuer will be the qualified 3¢ Party (I.e., winning Proposer). All
Government of Guam Tax Exempt municipal financing must be issued through GEDA,
especially given the repayment source is an annual appropriation from the Government of
Guam. Please review any recent Government of Guam Annual Budget to see how leased
schools are listed and appropriated for in the budget.

b. Please confirm that the $166,365,000 cap on the principal amount of the financing and
the $§16,377,125 cap on the annual pledge/reservation for payments under the Lease (as
reflected in Sec 58D108 of the Public Law) only relates to costs to be paid under the
Base Rental Payments and does not include the ongoing costs of Insurance, Maintenance
& Capital Maintenance during the leaseback period that may be paid under an
“Additional Rent” structure in the Lease and that these Additional Rent expenses will be

funded through annual Legislative appropriations designated for these specific costs
(consistent with the previous school financings on island)

Response: No. All Cost, including Insurance, Maintenance and Capital Maintenance are
included in the annual pledge/reservation for payments.

c. Please confirm that the $16,377,125 annual pledge/reservation for payments under the
contract/lease will be available to the project during the pre-development, construction
and leaseback period as shown in Sec 58D109(c) (i.e., for a slightly longer period than
the 30-year leaseback period, and commencing before Project completion and
acceptance) with funding for the expenses covered under the Additional Rent will
commence upon project completion and occupancy of the facility by GDOE.

Response: The annual pledge/reservation for payment will be available, subject to
negotiation.

d. Please confirm that it is GovGuam's expectation that there will be two separate leases
between the Owner and GovGuam/GDOE - one for the lease of the underlying
land/property and one for the lease of the physical facilities and equipment provided so
as to ensure the Owner and its financing partners that, in the event of non-
appropriation/non-payment of the applicable rent(s) (requiring GDOE to vacate the
school) the underlying property leased to the Owner under the “land lease” will: 1) still
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be in effect, and 2) may be extended up to 10 years beyond the original term in the event
that an event of non-appropriation/non-payment occurs.

Response: Confirmed.

RFI #22: Page 2, VI. Proposal Submittal
a. Please define “Term Sheet and Price Proposal”

Response: The Term Sheet Form has been attached to this Addendum. The Price Proposal
Form was provided in the RFP in Attachment 9.

b. What is the purpose of the Term Sheet?

Response: The purpose of the Term Sheet is for the Government of Guam to see all costs
associated with the project.

c. Are these two different documents?

Response: Yes, see templates provided.

d. What terms are required to be in the term sheet with respect to the Lease,
Financing, Maintenance contracts, elc.

Response: The Term Sheet Form has been attached to this Addendum.

e. Is the term sheet a binding agreement?

Response: The Terin Sheet Form is subject to negotiation.

f Price proposal — what terms and information are required to be contained in the
price proposal.

Response: The Price Proposal and Addenda Acknowledgement of Receipt Form was
provided in the RFP in Attachment 9.

RFI #23: Page 3, Section 3 — Please identify the subsequent / relevant public.

Response: PL 37-22 revised the Ma Kéhat Act of 2013 and PL 20-27, Chapter 8, Title 1 of
the Guam Code Annotated relating to the Arts in Public Buildings and Facilities.

RFI #24: Page 4, Section 3(g). Confirm that any “design and construction innovations that
enhance the expedited construction schedule and cost efficiencies” must still meet the design,

area/space, and program requirements to be considered responsive.

Response: Confirmed.
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RFI #25: Page 5, Section 3(n). Please define "firm” and identify the types of coverage and
coverage limits required.

Response: The firm shall be identified as the proposer and must provide a copy of the
current insurance certificate(s).

RFI #26: Page 7, Performance Issues. 7(a). Please confirm if this request relates to
construction bond claims and or construction lawsuits involving GovGuam and for what period
of time should this cover (5 years/10 years, etc.).

Response: This relates to ALL claims. Refer to Page 6, Performance Issues for the period
of time covered.

RFI #27: Section 6- Experience on Similar Projects; item f.v. Proposer's project experience
requires information on construction cost. Is this intended to refer to the contract amount of the
relevant projects?

Response: Yes. Proposer’s experience in building public schools or similar construction in
size, price and scope.

RFI #28: Section 7 - Performance Issues. The RFP requires the bidder to provide a claims
statement for all resolved or ongoing claims. The claims history of Proposer and its personnel,
as well as Associated Firms. “Associated Firms’' are businesses, corporations, companies,
partnerships, or other entities associated with the Proposer and/or its personnel. This
requirement is vague. Please define associated firms" and "personnel” Does this refer to the
proposed key personnel (PM, QC, Safety, Sup) or key management personnel of the Proposer?

Response: The Associated Firms are the firms that the proposer is using to showcase the
quality of its team. If these firms have claims resolved or on-going, please include them in
your claims statement.

RFI #29: Reference: Attachment B, Part K — Insurance & Capital Maintenance and Custodial
Plan Requirements. Please provide the Insurance and Maintenance Agreement mentioned in the
RFP or details on type/amounts of coverage, scope of work, etc.

Response: Please refer to the excerpt from the current JFK Lease Agreement as an
example, subject to negotiations.

RFI #30: Reference: Attachment B, Part K — Insurance & Capital Maintenance and Custodial
Plan Requirements. Please provide details on the Insurance and Maintenance Fund mentioned
in the RFP.

Response: Please refer to the excerpt from the current JFK Lease Agreement as an
example, subject to negotiations

542 North Marine Corps Drive, Tamuning, Guam 96913 @ Tel (671) 646-3131/ 3232 e Fax (671) 649-6178



RFI #31: Reference: Attachment B, Part K — Insurance & Capital Maintenance and Custodial
Plan Requirements. All policies of insurance shall provide that the government is an additional
insured, provided, that all policies of insurance (except the policy of public liability specified in
Section 7.01(b)(ii)) shall also provide that the proceeds thereof shall be payable to the Lessor.
The Net Proceeds of fire and extended coverage insurance shall be deposited into the Insurance
and Maintenance Fund under the Trust Agreement to be applied to rebuild and repair the
Facility or into the Redemption Fund under the Trust Agreement to be applied to prepay
outstanding Certificates as provided in Article X, as determined by the offeror in consultation
with the government. Please provide details of Section 7.01(b)(ii)) and Article X, Redemption
fund and Trust Agreement mentioned in this RFP.

Response: Please refer to the excerpt from the current JFK Lease Agreement as an
example, subject to negotiations.

RFI #32: Reference XXIV Failure to Comply with Instructions, states that "Proposers failing to
comply with the instructions set forth in this RFP may be subject to point deductions." Please
provide the point deductions assigned to each of the items in the instructions that the proposer
need to comply with. Without this information, the deductions could be subjective.

Response: Scoring of this RFP is at the discretion of the Evaluators whose appointments
are prescribed by law.

RFI #33: Considering the delays in obtaining construction permits, please confirm that: 1) the
730-day time limit is measured from the time all permits and governmental approvals have been
obtained or that the NTP will not be issued until the permits/approvals are received.

Response: The allocated 730 days include design, permitting and construction.

RFI #34: The refrigerant listed on the drawings is getting phased out soon, can be the air
conditioning systems be changed to the new refrigerant?

Response: HVAC equipment must use the latest approved refrigerant.

RFI #35: Is the design shown in the RFP of the air conditioning system fixed? Or can it be
revised?

Response: Refer to RFP Attachment B parts B and G.
RFI #36: Should the air compressors come with air dryers?
Response: Air compressor should be equipped with air dryers. The proposer should

determine if the air dryers to be supplied with the compressor itself or installed on the
outlet of the compressor to ensure proper moisture control within the system.
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RFI #37: Is the ductwork and air devices in the Auditorium fixed? Or can they be changed?

Response: Refer to RFP Attachment B parts B and G. Note that these are also subject to
the acoustical requirements per Attachment B-13 Acoustical Design Criteria.

GENERAL PACIFIC SERVICES- Phil Roberto

RFI #1: The RFP states that proposers can deviate from the TRMA design if the required spaces
provided are per the TRMA program. The current TRMA program states it is for 1700 students
and the RFP requirement is 2000 students. Please confirm that the TRMA program is now a
guideline, and the facility must accommodate 2000 students.

Response: Yes, please also note that the design work required for the 2,000-student
population is focused on the provision of the required drinking fountains, restroom and
shower facilities for the students.

RFI #2: Please confirm, as with prior FDDBLM school projects such as the John F. Kennedy
High School, the only agreements between the Government of Guam and proposer will be the
Ground Lease and leaseback agreement which includes the insurance and maintenance
agreement.

Response: There will be up to four agreements- Ground Lease, Construction, Leaseback,
and Insurance, QOperations & Maintenance.

RFI #3: The RFP States that Eligible Proposers include developers, contractors, and finance
companies legally operating under U.S. state or territorial laws and subject to Guam licensing
regulations. Information on licensing is available from the Director of Revenue and Taxation.
Special-purpose company proposals may also be considered The RFP requires the proposer to
submit a contractor’s license as a part of the proposal submission. May the proposer’s general
contractor that holds a valid Guam Contractors license and is a part of the team being
assembled to submit a response to the Simon Sanchez RFP meet this requirement in lieu of the
proposer?

Response: Yes.
RFI#4: We would like to request a submission date extension of 30 days.

Response: An extension will NOT be provided. The procurement notice exceeds the
requirements under Guam Procurement Law.
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GUAM EDUCATION FINANCING FOUNDATION III INC/ EASTERN
CONTRACTORS CORPORATION/ FUTURE WORLD CORPORATION- James Wilson

RFI#1: Page iii, RFP TIMELINE, RFP SUBMITTAL DUE DATE. The date for submission is
set for Friday, May 23, 2025. Can we request a time extension for an additional 60 days to best
complete our proposal package?

Response: An extension will NOT be provided. The procurement notice exceeds the
requirements under Guam Procurement Law.

RFI #2: Page 13, Section XXX, PERFORMANCE AND PAYMENT BOND. The 100%
Performance and Payment Bond should cover the General Contractor's Contract amount and
not the total Finance/Developer'’s cost. The grand total of the contract bid amount for the entire
duration of the 30-year project amount will be much higher than the actual construction amount.
Please clarify the Bonding scope.

Response: The Performance and Payment Bond Form has been attached to this
Addendum.

RFI #3: REQUIRED FORMS ATTACHMENTS 1-9, PRICE PROPOSAL & ADDEDA
ACKNOWLEDGEMENT OF RECEIPT FORM. “The Proposal Guaranty attached” ... for
$3,000,000. Is this the Bid Bond issued by the General Contractor? Who fills out this form and
issues this to the Government of Guam: the Finance Developer or the General Contractor?

Response: The Proposal Guaranty Form has been attached to this Addendum.

RFI #4: Will DPW make available to bidders the CAD files for all disciplines for the current
design? This will aid in expediting and efficiency for the proposal process.

Response: CAD files will be provided by TRMA within 2 weeks from the award of the
project and NTP, and after execution of the attached Digital Data Transfer Agreement.

RFI#5: Door Schedule or Door Types—door type is not indicated on the Room Requirement. It
is also not indicated on the Concept Drawing.

Response: Refer to RFP Attachment, Part F Design Requirements and Part I Building Shell
& system requirements.

RFI #6: Are HI or H2 workers allowed on this project?

Response: H1 and/or H2 workers are allowed on this project subject to all local and federal
approval requirements,
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RFI #7: Attachment B Section B.3: GDOE Review of 60% Design Development and Final
Construction Documents: Is TRMA the design reviewer? How long is the design review period?
How many days after the design review comments to conduct the design review meetings?

Response: The design review will be done by Government of Guam, Special Consultants,
GDOE and TRMA. Anticipate a maximum of three-week design review period inclusive of
the design review meetings for each submittal. GDOE and TRMA review will be two weeks
from receipt of submittals; and the review meetings will be done during the last week of
each period review.

RFI #8: The RFP noted that the Proposer shall be responsible for Design. Section VIIL.3.g of the
Instructions for submitting a proposal further noted innovative design that enhances the
expedited construction schedule and economic value. Section VII.3.h questions how the Proposer
will incorporate the RFP’s design references. Design SOW is in Attachment B.

Response: No question stated.

RFI #9: Besides the design requirements in Attachment B, can the Proposer provide alternative
design solutions to offer betterment or to improve construction or economic value?

Response: Confirmed. Refer to RFP Attachment B parts B and G.

RFI #10: RFP, Page l, Section I, TERM AND TIME PERFORMANCE, SUBSECTION 1)
Financing and Construction not to exceed seven-hundred and thirty (730) days from the issuance
of Notice to Proceed. Does this include the TIME for Design and Permitting? If they are not
included in the 730 days, how much time is allocated for Design and how much for the Building
Permit process? If we get an NTP from DPW to proceed with Demolition Permitting early
during the Design Period, does that trigger the 730 days for construction? Note that page B-4 of
Section B indicates “a timeline of 730 days for construction and occupancy.”

Response: The allocated 730 days include design, permitting and construction.

RFI #11: Under Section A, page A-2 The language under “Leaseback Agreement” indicates a
leaseback period of no more than 30 years from the scheduled date of completion. Page 4 of
Section A “Supplemental Information” suggests the bonds are expected to mature no more than
30 years from their date of issuance. Will the bonds be permitted to mature at the end of the
leaseback period, which would include 30 years from the expected date of completion rather
than the date of issuance?

Response: Refer to Ma K&hat Act section S8D103 (b).
RFI #12: Attachment B-6 relates to Hazardous Material Demolition Given the age of the
existing SSHS, has GDOE or Gov. Guam conducted hazardous materials studies on the

buildings or grounds? If so, will they be provided for the bidders’ review and use?

Response: Refer to RFP Attachments B-6.
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RFI #13: RFP Structural Narrative References IBC 2021 building code and associated codes
(e.g., ACI 318-19). However, the Structural Drawings in the RFP, specifically Sheet S0.1.1
Structural Design Criteria and Notes, indicate design per IBC 2018 and associated codes (e.g.,
ACI 318-14). Which IBC are we to follow for this project?

Response: The IBC 2021 Building Code and Associated Code ASCE 7-16 are applicable for
the structural design.

RFI #14: Is the industrial exhaust ventilation system for the automotive class workshop a
vehicle exhaust system?

Response: 1t is not for the vehicle exhaust system.
RFI #15: The background is missing on Sheet E5.11. Please provide an updated sheet.
Response: Refer to attached ES.11 drawing excerpt.

RFI #16: The RFP calls for emergency lighting with integral 90-minute battery backup. Please
confirm if remote UL 924 battery inverters can be used instead.

Response: Refer to RFP attachment B parts B and G.

RFI #17: The RFP calls for emergency lighting with integral 90-minute battery backup. Please
confirm if the emergency generator can be used instead, if it complies with NFPA 110 and NEC
requirements for emergency egress power.

Response: Refer to RFP attachment B parts B and G.

RFI #18: The drawings have a mix of CAT6 and CAT6A cabling identified. Telecom cabinets
only show CAT6 patch panels. The telecom narrative only refers to CAT6A. Please confirm if
horizontal cabling is to be CAT6 or CAT6A.

Response: Provide CAT6A horizontal cabling and hardware.
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PACIFIC FEDERAL MANAGEMENT- Ken San Nicholas

RFI #1: We're planning to partner with another firm for our bid submission. Please confirm that
we can utilize past performance from a subcontractor who will be providing a meaningful
contribution to the project. (As evidenced by a teaming agreement.

Response: Yes. Follow the instructions in the RFP.

RFI #2: During the pre-proposal conference, it was alluded to that GEDA could help provide
funding to support the full cost of the project. What percentage of support can bidders expect
from GEDA?

Response: 100% of financing support shall be from GEDA. In addition, the Ma Kédhat Act
also allows for the new SSHS to be alternatively financed through "short term debt,
mortgage, loan, federally guaranteed loan, or loan by an instrumentality of the United
States of America if such financing will better serve the needs of the People of Guam,
subject to the approval of I Liheslaturan Guahan."” Any departure from the financing
authorized in the Ma Kihat Act must be "better" than municipal bonds secured by the
Guam Economic Development Authority. However, given the need to obtain legislative
approval for any alternative financing this will set the project completion back and disrupt
the schedule set forth in the RFP.

RFI #3: What supporting documents are required to show approval to obtain financing? EG a
letter of intent or other documentation?

Response: The Term Sheet Form has been attached to this Addendum.
RFI #4: Is there an evaluation criteria related to the financing aspect of the solicitation? EG
how do the terms of the proposed financing agreement affect the evaluation? how does the

strength of the lending institution affect the evaluation?

Response: Yes. Follow the RFP.
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OnTue, Apr 8, 2025 at 2:51.PM Jacinto Paguigan <JPaguigan@ibmoderntech com: wrote.

Dear Mr. Calanayan;

Hafa adai, we are respectfully requesting for

standard template to be used for this project;

Project no. 730-5-1059-L-Y1G
NEW SIMON SANCHEZ HIGH SCHOOL

Please confirm receipt of this email.

Thank you.

Best Regards,

Jacinto Paguigan
J&B Moderntech



From: Jacinto Paguigan <JPaguigan@jbmoderntech.com=>
Date: Wed, Apr 9, 2025 at 944 AM

Subject: RE: Project no. 730-5-1059-L-YIG

To John F. Calanayan <john.calanayan@dpw.quam.gqov:=
Cc: Gene Bangayan <GeneBangayan@jbmoderntech.com=

John,

Thank you, 1 also want to follow-up our previous request

for a copy of attendance sheet during pre-bid conference and

site visit.

Please conftrm receipt of this email.

Thank you and best regards,

Jacinto

J&B Modemntech



On Thu, Apr 10, 2025 af 3:25 PM Jacinto Paguigan <JPaguigan@jbmoderntech.com> wrote

Dear Mr. Calanayan,

Please see attached our RFi for the proposed project

mentioned below,

Project no. 730-5-1059-L-YIG

Project name: New Simon Sanchez High School

Please confirm upon receipt.

Your immediate response is greatly appreciated.

Thank you,

Jacinto Paguigan

J&B Moderntech



e
F EZE MopERN TECER
HVACSR EOQUIPMENTS AND SUPPLIES
P.O. BOX 9788 TAMUNING, GUAM, U 5_A. 96831

TELEPHONE: (671) 646-05288 / 646-3348 / £48-4435
FAX (87 1) 548-0509

Project No:  730-5-1059-L-YIG

Project Name: NEW SIMON SANCHEZ HIGH SCHOOL: FINANCE, DEMOLITION, DESIGN, BUILD
LEASE / LEASEBACK & INSURANCE / CAPITAL MAINTENANCE (FDDBLM)

REQUEST FOR INFORMATION (RFi

RFI no. Description Response

Can this project be self-finance without the bonding from GEDA?

2 If seff-finance does the RFP continues?

3 If self-finance what will be the requirements?




From: Tiffani Lee Cruz <leecruz@ileasternpacificec com=

Date Wed, Apr 16, 2025 at 3:145PM

Subject: PROJECT No. 730-5-1059-L-YIG - SSHS EPEC RFI 01

To: john.calanayan@dpw quam.gov <john calanayan@dpw.quam. gov>

Cc: Philip Park <philip. park@easternpacificec.com=, Albert Lavadia <ALavadia@easternpacificec com:,
Henson Paranada <HParanada@eastermpacificec com=, lan Lorenz <ILorenz@easternpacificec. coms,
Timothy Joo <tico@easternpacificec com=

Good afternoon Mr. John,

Please see attached RFI for your coordination. We look forward to your response.

Thank you

Best Regards,



PROJECT No. 730-5-1059-L-YIG
SIMON SANCHEZ HIGH SCHOOL

EPEC RF101:

On behalf of our team, I would like to respectfully request an extension of the proposal
submission deadline for the New Simon Sanchez High School (FDDBLM) RFP, Project No.
730-5-1059-L-YIG.

Given the complexity and scope of the project, which includes demolition, design, construction,
financing, insurance, and capital maintenance — we believe additional time would allow all
prospective proposers, including our team, to thoroughly complete the necessary assessments,
coordinate with our technical and financial partners, and prepare a fully compliant and
competitive proposal package.

We kindly ask that the deadline currently set for Friday, May 23, 2025, be extended by at least
ONE Month, if possible. This will help ensure higher quality submissions and broader
participation from qualified entities.

We sincerely appreciate your consideration of this request and remain fully committed to the
success of this important project for the Government and people of Guam.

Should you require any additional information, please do not hesitate to contact us.
Sincerely,

EPEC Team



From. Jemar Legaspi <jemar legaspi@coretechintl. com:

Date Thu, Apr 17,2025 at 7:54 PM

Subject. NEW SIMON SANCHEZ HIGH SCHOOL . FDDBLM Project No. 730-5-1059-L-YIG
To: John Calanayan <john.calanayan@dpw guam.qov:>

Cc. Alon Elamparo <alon elamparo@coretechintl. comg-

Hi Mr. Calanayan,

On behalf of Core Tech, please find attached the list of questions {33 questions) for the subject bid.
Please acknowledge receipt at your earliest corvenience

Thank you.

BR,

Jemar Legaspi

388 S. Marine Corps Dnve Suite 400, Tamuning, Guam 96913

www coretechintl. com [Tel: (671)473-5000 | Fax: (671)473-5500

Cell: (671) 486-5464 | Email: jemar legaspi@coretechintl.com




Project: Simon Sanchez High School (FDDBLM)
Core Tech Intemnational

CTIRFI
No

RFI Set

001

DL

001

001

Submitted

17-Apr-2025

17-Apr-2025

17-Apr-2025

17-Apr-2025

17-Apr-2025

Guestions

Sheet E2.6 - Solar PV Schematic Diagram indicates that the inverter is specified as 480V single phase. Howaver, based on our market research and consultations with manufacturers, we have been unable to
locate any commercially available string inverters with a 480V single phase configuration. This voltage is typically available only in a three-phase setup.
We respectfully request that the government provide the name of an inverter brand, vendor, or manufacturer capable of supplying a 480V single phase string inverter to meet the project requirements,

Reference o Attachment B part D Project Scope, lem 1.m Photovoltaic.

1.Please confirm the buildings to have photovoltaic as shown in electrical drawing sheet E2.6 are only:
1.1Gymnasium Building

1.2Administration Building

1.3Auditorium Building

1.4Cafeteria Building

2 Please clarify what the markings “PV PANEL LOCATION™ on the roof of buildings are for,
2.1B-Wing Roof Plan drawing sheet A4.3

2.2A-Wing Roof Plan drawing sheet A4.5

2.3C-Wing Roof Plan drawing A4.6 (at 6 locations)

2 ACredit Recovery Roof Plan drawing A4.7

Upon review of the plumbing drawings, we noled that several blow-up detal referencas are shown on the plans; however, the commesponding detailed drawings themselves are not included or cannot be
located within the drawing set.

For example, the following details are referenced but appear to be missing

P3.31-1 {(RW-Z3}, P6.02-1 (RW-Z2), P6.04-1 {RW-24), elc.

Kindly advise if these detailed drawings will be provided under a future amendment?

Reference Attachment 9 (Price Proposal and Addenda Acknowledgement of Receipt Form) states: “The Proposal Guaranty attached, without endorsement, in the sum of nol less than fifteen percent (15%} of
the fotal amount of the price proposal but shall not exceed $3 million.” We were unable to locate a template or format for the Proposal Guaranty in the RFP documents. Kindly provide the required form as
refarenced.

Reference: XXX-Performance and Payment Bond. Kindly provide the required form as referenced.
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Reference: Attachment B-12 Section 2 Fumiture, Fixtures & Equipment (FFE) List and Section 3 Room FFE Inventory

1. Section 2 listed Fumniture, Fixtures and Equipment with descriplions but doas not have quantity, Please clarify and provide quantity for pricing reference.

2. Section 3 Room FFE Inventory has description, quantity per room and total quantity. Please clarify what is this inventory. Is it inventory of existing FFE on existing Simon Sanchez High School for salvaging?
3. Please provide a clear list with quantity of FFE io be included in pricing

Reference: Drawings A5.21 & A6.14, These drawings appear to show two pieces of equipment that resemble vehicle lifts; howaver, they are not listed in Attachment B-12 {Fumiture, Fixtures & Equipment) or
drawing sheet AB.18 and A8.19

1. Please confirm the identity of these two piecas of equipment and provide capacity requirement.

b. Please confirm whether these are included as built-in equipment,

Reference: Attachment B-12, Section 3, Room FFE Inventory, page 26 of 23, shows 1/2 ton capacity portable crane, but it was not shown on the drawing. Please confirm the location.

The schedule in the RFP allocates 730 days for construction of the new Simon Sanchez Schoof but does not mention any allocation for design time. The 730 days is adequate for the construction pericd but if
you add in design and permitting it does not give the design-builder adequate time for completion of the project. Is there additional time allocated for the design phase of the project.

Reference Drawings AB.18 FFEE Schedule and A8.19 FF&E Schedule

1. The table shows the FF&E Schedule and column identifiying GC/OFCI and OFOI; however, several rows appear misaligned and do not match the table gridlines. Kindly provide a revised FF&E Schedule
with proper atignment and formatting for clarity.

2. The provided schedule does not have any quantity. Please provide the quantity of FF&E fo be included in pricng.

3. Some FF&E items are listed but are not marked as either GC/OFCI or OFCI, Please dlarify.

Reference to Aftachment B12 Section 2 Fumiture, Fixtures & Equipment (FFE) List and Drawing sheet AB.18 FF&E Schedule and A8.19 FF&E Schedule

Bath documents pertains to FF&E but do not match. Some FFAE in drawing list are OFOI but says otherwise on Attachment 12. Please clarify

Please provide liquidated damages calculation.

Landscape drawing Irrigation Note #3, on sheet L2.0, requires the contractor to submit within 30 days after award 6 copies of "detailed scaled drawings and wiring digrams”, please note that this is a design-
build and requires ample time to design. Please consider removing this 30 days submission date within award.

Will the government provide the CADD native format of the TRMA design to the successful offeror? This will greatly assist the A&E team in expediting their work and ensuring project efficiency.

How much of the percentage of the RFP design drawings can be used by successful offeror?

Reference to Part F Design requirements 2. Demolition and specification section 02050 Demolition and Removal
1. item d, of part F design requirements 2. Demolition, requires salvage ftems and relocate as identified in the prorgamming document design. Please identify which document list the salvage items.
2. Spec saction 02050 Part 3 paragraph H Salvage - please identify and list items to be salvaged and where the salvage items ta be dslivered,

Can the "as-buill’ civil and structural drawing or any other available as-buitt drawings for the existing structures, please be made available?
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Can any ground improvement works including logs {such as those from probing and grouting) for the existing structures please te made avaliable?
Can any investigational finding including borehole logs assocaited with the existing structures please be made available?
Can the building assessment or ferensic enginering report on the closure of the existing structures please be made available?

1.FINANCING SCOPE OF WORK (ATTACHMENT A}

als it the expectation and preference of GovGuam (and GEDA) that GEDA's role in the financing of the project will be as the financial advisor/consultant to GovGuam regarding the financing and nol act as an
Issuer of the tax-exempt debt consistent with previous school financings on Guam (if not, then please describe GEDA's anticipated role} and that the Issuer of the tax-exempt debt may be a qualified 3rd-party
Issuer

b.Please confirm that the $166,365,000 cap on the principal amount of the financing and the $16,377,125 cap on the annual pledge/reservation for payments under the Lease (as reflected in Sec S8D108 of
the Public Law) only relates o costs to be paid under the Base Rental Payments and does not include the ongoing costs of Insurance, Maintenance & Capital Maintenance during the leaseback period that
may be paid under an “Additional Rent” structure in the Lease and that these Additional Rent expenses will be funded through annual Legislative appropriations designated for these specific costs {consistent
with the previous school financings on island)

¢.Please confirn that the $16,377,125 annual pledgefreservation for payments undar the contractlease will be available to the project during the pre-development, construction and leaseback period as
shown in Sec 58D109(c) {.e., for a slightly longer period than the 30-year leaseback period, and commencing before Project completion and acceptance} with funding for the expenses covered under the
Additional Rent will commence upon project completion and occupancy of the facility by GDOE.

d.Please confirm that it is GovGuam's expectation that there will be two separate leases between the Owner and GovGuam/GDOE - one for the lease of the underlying land/property and one for the lease of
the physical facilities and equipment provided so as to ensure the Owner and its financing pariners that, in the event of non-appropriation/non-payment of the applicable rent{s) (requiring GDOE to vacale the
school) the underlying property leased to the Owner under the "land lease” will: 1) stili be in effect, and 2) may be extended up to 10 years beyond the original term in the event that an event of non-
appropriation/non-payment occurs

Page 2, VI. Proposal Submittal

a,Please define “Term Sheet and Price Proposal®

b.What is the purpose of the Term Sheet?

c.Arg these two different documents?

d.What terms are required to be in the term sheet with respect to the Lease, Financing, Maintenance contracts, etc.
e.ls the term sheet a binding agreement?

fPrice proposal — what terms and information are required o be contained in the price proposal.

Page 3, Section 3 - Please identify the subsequent / relevant public

Page 4, Section 3(g)

a.Confirm that any *design and construction innovations that enhance the expedited construction schedule and cost efficiencies” must still mest the design, area/space, and program requirements to be
considered responsive,

Page 5, Section 3(n) -
a.Please define *firm" and identify the types of coverage and coverage limits required.
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Page 7, Performance Issues
a.7(a) - Please confirm if this request relates fo construction bond claims and or construction lawsuits involving GovGuam and for what period of time should this cover (5 years/10 years, etc.}.

Section 6- Experience on Similar Projacts; item f.v

Proposar's project experience requires information on construction cost. s this intended to refer o the contract amount of the relevant projects?

Section 7 - Performance Issues

The RFP requires the bidder to provide a claims statemant for all resolved or ongoing claims. The daims history of Proposer and its

personnel, as well as Associated Firms. “Associated Firms® are businesses,

corporations, companies, parinerships, or ofher entities associated with the

Proposer andfor its personnel. This requirement is vague. Please define associated firms” and "personnel” Does this refer to the proposed key personnel (PM, QC, Safety, Sup) or key management personnel
of the Proposer?

Reference: Attachment B, Part K - Insurance & Capital Maintenance and Custodial Plan Requirements.
Please provide the Insurance and Maintenance Agreement mentioned in the RFP or details on typefamounts of coverage, scope of work, efc,

Reference: Attachment B, Part K — insurance & Capital Maintenance and Custodial Plan Requirements.
Please provide details on the Insurance and Maintenance Fund mentioned in the RFP

Reference: Attachment B, Part K - Insurance & Capital Maintenance and Custodial Plan Requirements.

All palicies of insurance shall provide that the govemment is an additional insured, provided, that all policies of insurance (except the policy of public liability specified in Section 7.01(b)(ii)) shall also provide
that the proceeds thereof shall be payable to the

Lessor. The Net Proceeds of fire and extended coverage insurance shall be deposited info the insurance and Maintenance Fund under the Trust Agreement to be applied o rebuild and repair the Facility or
into the Redemption Fund under the Trust Agreement to be applied to prepay outstanding Cerlificates as provided in Article X, as determined by the offeror in consultation with the government.

Please provide details of Section 7.01(b){il}} and Article X, Redemption fund and Trust Agreement mentioned in this RFP.

Referenca XXV Failure fo Comply with Instructions, states that "Proposers failing fo comply with the instructions set forth in this RFP may be subject to point deductions.”
Please provide the point deductions assigned to each of the items in the instructions that the proposer need to comply with. Without this information, the deductions could be subjective

Considering the delays in obtaining construction permits, please confimm that: 1) the 730-day time limit is measured from the time all permits and govemmental approvals have been obtained or that the NTP
will not be issued until the pemmitsfapprovals are received



From: Phil Roberto <roberto phi@gmail.com:=

Date' Fri. Apr 18, 2025 at 1:08 PM
Subject: NEW SIMON SANCHEZ HIGH SCHOOL: FDDBLM Project No. 730-5-1059-L-Y1G

To: <john.calanayan@dpw quam.gov>

Please see the attached questions and request for clanfication relating to the
NEW SIMON SANCHEZ HIGH SCHOOL : FDDBLM Project No. 730-5-1059-L-YIG

These questions are being submitted by General Pacific Services, LLC and CapFA.



G |General Pacific Services

X

A General Contracting Company
www.generalpacificservices.com

April 17, 2025

John Calanayan

Engineer Supervisor

Guam Department of Public Works
Administration Technical Services Office
Ground Floor, TMC Building

542 North Marine Corps Drive
Tamuning, Guam 96913

Subject: New Simon Sanchez High School FDDBLM Project No. 730-5-1059-L-YIG
Mr. Calanayan,

Please see the questions below regarding the above solicitation:

1. The RFP states that proposers can deviate from the TRM design if the required spaces provided are per the

TRM program. The current TRM program states it is for 1700 students and the RFP requirement is 2000
students. Please confirm that the TRM program is now a guideline, and the facility must accommodate 2000
students.

Please confirm as with prior FDDBLM school projects such as the John F. Kennedy High School. The only
agreements between the Government of Guam and proposer will be the Ground Lease and leaseback
agreement which includes the insurance and maintenance agreement.

The RFP States that Eligible Proposers include developers, contractors, and finance companies legally
operating under U.S. state or territorial laws and subject to Guam licensing regulations.

Information on licensing is available from the Director of Revenue and Taxation. Special-purpose company
proposals may also be considered

The RFP requires the proposer to submit a contractor’s license as a part of the proposal submission. May the
proposers general contractor that holds a valid Guam Contractors license and is a part of the team being
assembled to submit a response to the Simon Sanchez RFP meet this requirement in lieu of the proposer?

4. We would like to request a submission date extension of 30 days.

Regards,

/0&%0« btz
Philip Roberto
General Manager

Operations: Accounting Office:
265 Mamis Street; Tamuning, Guam 96913 4626 SE 85thStreet; Berryton, Kansas 66409
Phone: 671-646-2267/1925 Fax: 671-649-0120 Phone; 785-836-3411 Ext. *# Fax: 785-836-3341



From: Jemar Legaspi <jemar legaspi@coretechintt com~

Date. Fri, Apr 18, 2025 at 3.12PM

Subject: Re: NEW SIMON SANCHEZ HIGH SCHOOL: FDDBLM Project No. 730-5-1059-L-Y1G
To. John F. Calanayan <john.calanayanf@dpw.quam. qov>

Cc Alon Elamparo <alon elamparo@icoretechintl. com=

Hi John,
On behalf of Core Tech, please find attached RFI List Set 2,

Kindly confirm receipt at your earliest convenience
Thank you

B/R
Jemar Legaspi

Get Qutlook for Android




Project: Simon Sanchez High School (FDDBLM)
Core Taech International {RF)_02)
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Questions

The refrigerant listed on the drawings is gelting phased out soon, ¢an be the air conditioning systems be changed to the new refrigerant?
Is the design shown in the RFP of the air conditioning system fixed? Or can it be revised?

Should the air compressors come with air dryers?

Is the ductwork and air devices in the Auditorium fixed? Or can they be changed?




From: James Wilson <jamie{@k12capital.com:

Date Fn, Apr 18,2025 at 9'53 AM

Subject: Simon Sanchez HS RFP RFIs

To: john.calanayani@dpw guam gov <john.caianayan@dpw guam.gov=

Dear Mr. Calanayan,

Please find attached a letter with numerous RFis relating to the New Simon Sanchez High School FDDBLM
Project No 730-5-1059-L-YIG

Sincerely,

James R. (Jamie) Wilson

Guam Education Financing Foundation

James R. (Jamie) Wilson
3340 Peachtree Road, NE
Suite 1780

Atflanta, Georgia 30326
(770) 538-1803 - Office
(404) 285-3843 - Mobile

jamieidk12capital.com




GUAM EDUCATION FINANCING FOUNDATION Il INC.
3340 PeAcHTREE RoAD, NE
Suite 1780
ATLANTA, GEORGIA 30326

April 18, 2025
Sent via Email to john.calanayan@dpw.guam.gov

Mr. John F. Calanayan

Engineer Supervisor

Guam Department of Public Works

Contract Administration Technical Services Office
TMZ Building

Re: New Simon Sanchez High School FDDBLM Project No. 730-5-1059-L-YIG

Dear Mr. Calanayan:

On behalf of Guam Education Financing Foundation il and our contracting partners, Eastern
Contractors Company and Future World Corporation please find outlined on Exhibit A below
RFls related to the above captioned RFP. .

We look forward to receiving your responses.

A

ilson

James R. {Jamie)
(404) 285-3843

[amie@k12capital.com



Exhibit A

Submitted by the Team of GEFF3, Eastern Contractors Corporation and Future World
Corporation

RFi #1 Page iii, RFP TIMELINE, RFP SUBMITTAL DUE DATE. The date for submission is set
for Friday, May 23, 2025. Can we request a time extension for an additionat 60 days to best
complete our proposal package?

RFI #2: Page 13, Section XXX, PERFORMANCE AND PAYMENT BOND. The 100%
Performance and Payment Bond should cover the General Contractor's Contract amount
and not the total Finance/Developers cost. The grand total of the contract bid amount for
the entire duration of the 30-year project amount will be much higher than the actual
construction amount. Please clarify the Bonding scope.

RFP #3: REQUIRED FORMS ATTACHMENTS 1-9, PRICE PROPOSAL & ADDEDA
ACKNOWLEDGEMENT OF RECEIPT FORM. "The Proposal Guaranty attached"... for
$3,000,000. Is this the Bid Bond issued by the General contractor? Who fills out this form,
and issues this to the Government of Guam: the Finance Developer orthe General
Contractor?

RFI #4: General Question: Wilt DPW make available to bidders the cad files for all
disciplines for the current design. This will aid in expediting and efficiency for the proposal
process.

RF1 #5: Architectural Drawings. Door Schedule or Door types, Door Type is not indicated
on the Room Requirement. Itis not also indicated on the Concept drawing

RFI #6: General: Are H1 or H2 workers allowed on this project.

RFI #7: Attachment B Section B.3: GDOE Review of 60% Design Development and Finat
Construction Documents:
+ |s TRMA the design reviewer?
+» “How long is the design review period?
 How many days after the design review comments to conduct the design
review meetings?

RFI #8: The RFP noted that the Proposer shall be responsible for Design. Section VI1.3.g of
the Instructions for submitting a proposal, the RFP further noted innovative design that
enhances the expedited construction schedule and economic value. Section VIL3.h
question how the Proposer will incorporate the RFP’s design references. Design SOW is in
the Attachment B.

Question: Besides the design requirements in the Attachment B, can the Proposer
provide alternative design solutions to provide betterment or to improve construction or to
improve economic value? ’

GEFF il RFI Submittal 4/18/25 1



Exhibit A

RFI#9 RFP, Page 1, Section I, TERM AND TIME PERFORMANCE, SUBSECTION 1).
Financing and Construction not to exceed seven-hundred and thirty (730) days from the
issuance of Notice to Proceed. Does thisinclude the TIME for Design and Permitting. i
they are not included into the 730 days, how much time do we get for the Design and how
much time do we get for the Building Permit process? If we get an NTP from DPW to
proceed with Demolition Permitting early during the Design Period does that trigger the 730
days for construction? Note that page B-4 of Section B indicates “a timeline of 730 days
for construction and occupancy”.

REF #10 Under Section A, page A-2 the language under “Leaseback Agreement” indicates
a leaseback period of no more than 30 years from the date of schedule date of
completion. Page 4 of Section A “Supplemental Information suggests the bonds are
expected to mature no more than 30 years from their date of issuance. Will the bonds be
permitted to mature at the end of the leaseback period which would include 30 years from
the expected date of completion rather than the date of issuance?

RFI #11 Attachment B-6 relates to Hazardous Material Demotition. Given the age of the
existing SSHS has GDOE or Gov. Guam conducted hazardous materials studies on the
buildings or grounds. If so, will they be provided for the bidders review and use?

RFI #12 RFP Structural Narrative references IBC 2021 buitding code and associated codes (i.e.
AC! 318-19). Howevar, the Structural Drawings in the RFP, specifically Sheet S0.1.1 Structural
Design Criteria and Notas, indicate design per IBC 2018 and associated codes (i.e. ACI 318-
14). Which IBC are we to follow for this project?

-

RFI #13 Is the industrial exhaust ventilation system for the automotive class workshop a vehicle
exhaust system?

RFl # 14 The background is missing on sheet E5.11. Please provide updated sheet.

RF] #15 The RFP calls for emergency iighting with integral 80 minute battery
backup. Please confirm if remote UL 924 battery inverters can be used instead.

REF #16 The RFP calis for emergency lighting with integral 90 minute battery
backup. Please confirm if the emergency generator can be used instead, if it compties with
NFPA 110 and NEC requirements for emergency egress power.

RFI #17 The drawings have a mix of CAT6 and CAT6A cabling identified. Telecom cabinets
only show CAT6 patch panels. The telecom narrative only refers to CAT6A. Please confirm
if horizontal cabling to be CAT6 or CATGA.

GEFF 1!l RFI Submittal 4/18/25 2



From: John F. Calanayan <john.calanayan@dpw.quam.qov>

Date: Fri, Apr 18, 2025 at 4:04 PM

Subject: Re: NEW SIMON SANCHEZ HIGH SCHOOL: FDDBLM Project No. 730-5-1059-L-YIG
To: Ken San Nicolas <ken.sn@pfmguam.com:

Cc: Rob Salas <rob salas@pfmguam.com=, Lacee Guerrero <lacee querrero@Imsfm com>

hi Ken,

confirming receipt of your email

On Fn, Apr 18, 2025 at 3:57 PM Ken San Nicolas <ken.sn@pfmguam.com: wrote:

| have a couple of questions regarding the upcoming project.

1. We're planning to partner with another firm for our bid submission. Please confirm that we can utilize
past performance from a subcontractor who will be providing a meaningful contribution to the project. (As
evidenced by a teaming agreement. )

2. Dunng the pre-proposal conference, it was aliuded to that GEDA could help provide funding to suppori
the full cost of the project. What percentage of support can bidders expect from GEDA?

3. What supporting documents are required to show appraval to obtain financing? EG a letter of intent or
other documentation?

4 Is there an evaluation cnteria related to the financing aspect of the solicitation? EG how do the terms
of the proposed financing agreement affect the evaluation? how does the strength of the lending
institution affect the evaluation?

Ken San Nicolas

Business Development, Marketing and Public Relations
Pacific Federal Management, Inc.

202 Hitton Road Unit 7

Tumon, Guam 96913

(671) 688-8705



‘On Fri. Apr 18,2025 at 3 57 PM Ken San Nicolas <ken sn@pfmquam com> wiote

I have a couple of questions regarding the upcormng project.

1 We're planning to partner with another firm for our bid submission. Please confirm that we can utiize
past performance from a subcontractor who will be prowiding a meaningful contribution to the project {(As
evidenced by a teaming agreement. )

2 Dunng the pre-proposal conference, it was alluded to that GEDA could help prowide funding to support
the full cost of the project What percentage of support can bidders expect from GEDA?

3 What supporting documents are reqgiired to show approval to obtain financing? EG a letter of intent or
other documentation?

4 Is there an evaluation critena refated to the financing aspect of the solicitation? EG how do the terms
of the proposed financing agreement affect the evaluahon? how does the strength of the lending
institution affect the evaluation?

Ken San Nicolas

Business Development, Markebing and Public Relations
Pacific Federal Management, Inc.

202 Hilton Road Unit 7

Tumen, Guam 96913

(671)688-8705



Simon Sanchez High School
PROPOSED TERM SHEET

*Note to Proposer: There are two options for financing- 1. Government Financing and 2. Alternative Method of Financing
{Proposer's financing). Based on the financing you are proposing for this project (Government Financing or Alternative
Method Financing), fill out one of the two categories below:

Option 1: G Fi .
If you are using the Government Financing Option, please provide the following
information:

1. Proposed Additional Rental to cover maintenance and insurance as per the RFP

2. Proposed Annual Developer Cost

3. Other Costs/Fees

If you are usmg the Alternatlve Method of Fmaﬂcmg check the boxls that apply below

O Short-term debt

O Mortgage

O Loan

O Federally guaranteed loan

[0 Other Financing __ :

Please provide alternativé financing details hetow:

1) Financing Nartative to include examples of successful execution with previous lease
financings (1 page max)

2) Interest Rate

3) Finaricing Agreement farm. (loan agreement)

4) Financing calendar of events

5) ‘Proposed Annual'Deht Payment

6) Propbsed Additional Rental to cover maintenance and insurance as per the RFP

7) Proposed Annual Developer Cost

8) Other Costs/Fees

*Subject to Negotiations

ki



PERFORMANCE AND PAYMENT BONDS

KNOW ALL MEN BY THESE PRESENTS that

(Name of Contractor)
hereinafter called the Contractor and
(Name of Surety)
a corporation duly organized under the laws of the State of and authorized to transact

business in Guam, as Surety, are held and firmly bound unto the Government of Guam, as oblige,
hereinafter called the Government for use and benefit of claimants as herein below defined, in the

amount of __Dollars ($ )

for the payment whereof the Contractor and Surety bind themselves, their heirs, executors,

administrators, successors and assigns, jointly and severally, firmly by these presents.

WHEREAS, the Contractor has by written Agreement dated ,202

entered into a Contract with the Government for the “New Simon Sanchez High School -
Finance, Demolition, Design, Build, Lease/Leaseback and Insure/ Capital Maintenance
(FDDBLM) Project No. 730-5-1059-L-YIG” in accordance with Request for Proposal prepared
by the Department of Public Works, which Contract is by reference made a part hereof, and is

hereinafter referred to as the Contract.

NOW, THEREFORE, THE CONDITION OF THIS OBLIGATION is such that, if the Contractor
shall promptly and faithfully perform said Contract, and shall promptly make payment to all
claimants as hereinafier defined for all labor and material used or reasonably required for use in
the performance of the Contract, then this obligation shall be void; otherwise it shall remain in full

force and effect, subject, however, to the following conditions:

A. The Surety hereby waives notice of any alteration or extension of the time made by the

Government provided the same is within the scope of the Contract.

B. Whenever Contractor shall be and is declared in default by the Government to be in default

under the Contract, the Government having performed territorial obligations thereunder,



the Surety may promptly remedy the default or shall promptly:

1. Complete the Contract in accordance with its terms and conditions; or

2. Obtain a bid or bids for completing the Contract in accordance with its terms and
conditions, and upon determination by the Government and the Surety of the lowest
responsive, responsible bidder, arrange for a Contract between such bidder and the
Government, and make available as work progresses (even though there should be
a default or a succession of defaults under the Contract or Contracts of completion
arranged under this paragraph) sufficient funds to pay the cost of completion less
than balance of the Contract price, but not exceeding, including other costs and
damages for which the Surety may be liable hereunder, the amount set forth in the
first paragraph hereof. The term "balance of the Contract price", as used in this
paragraph shall mean the total amount payable by the Government to Contractor
under the Contract and any amendments thereto, less the amount properly paid by
the Government to Contractor., No right of action shall accrue on this bond to or
for the use of any person or corporation other than the Government or successors

of the Government.

A claimant is defined as one having a direct contract with the Contractor or with a sub-
contractor of the Contractor for labor, material, or both, used or reasonably required for
use in the performance of the Contract, labor and material being construed to include that
part of water, gas, power, light, heat, oil, gasoline, telephone service or rental of equipment

directly applicable to the Contract.

The above-named Contractor and Surety hereby jointly and severally agree with the
Government that every claimant as herein defined, who has not been paid in full before the
expiration of a period of forty five (45) days after the date on which the last of such
claimant's work or labor was done or performed, or materials were furnished by such
claimant, may sue on this bond for use of such claimant, prosecute the suit to final judgment

for such sum or sums as may be justly due claimant, and have execution thereon. The



E.

Govemment shall not be liable for the payment of any costs or expenses of any such suit.

No suit or action shall be commenced hereunder by any claimant:

1.

Unless claimant, other than one having a direct contract with the Contractor, shall

have given written notice to any two of the following:

The Contractor, the Government, or the Surety above named, within forty five (45)
days after such claimant did or performed the last of the work or labor, or furnished
the last of the materials for which said claim is made, stating with substantial
accuracy the amount claimed and the name of the party to whom the materials were
furnished, or for whom the work or labor was done or performed. Such notice shall
be personally served by mailing the same by registered mail or certified mail,
postage prepaid, in an envelope addressed to the Contractor at any place the

principal maintains an office or conducts its business.

After the expiration of one (1) year following the date on which the last of the labor

was performed or material was supplied by the party bringing suit.

Other than in a court of competent jurisdiction in and for the Territory of Guam.

The amount of the payment bond shall be reduced by and to the extent of any payment or

payments made in good faith hereunder, inclusive of the payment by Surety of mechanics'’

liens which may be filed of record against said improvement, whether or not claim for the

amount of such lien be presented under and against this bond.



SIGNED AND SEALED THIS

IN THE PRESENCE OF:

(WITNESS)

(TITLE)

(MAJOR OFFICER OF SURETY)

(TITLE)

day of ,202 L AD.

(Note: If the Principals are Partners, each
must execute the Bond)

(CONTRACTOR) (SEAL)
(MAJOR OFFICER OF SURETY)
(TITLE)

(RESIDENT GENERAL AGENT)



Proposal Guaranty

Proposal Guaranty NO.

KNOW ALL MEN BY THESE PRESENTS, that

(Name of Contractor)

As Principal, hereinafter called the Principal and

(Name of Surety)

a duly admitted insurer under the laws of the Territory of Guam, as Surety, hereinafter
called the Surety, are held and firmly bound unto the Territory of Guam for the sum of
Dollars ($ ), for payment of which sum well and truly to be
made, the said Principal and the said Surety bind ourselves, our heirs, executors,
administrators, successors and assigns, jointly and severally, firmly by these presents.

WHEREAS, the Principal has submitted a proposal for the " NEW SIMON SANCHEZ HIGH
SCHOOL: FINANCE, DEMOLITION, DESIGN, BUILD, LEASE/LEASE BACK &
INSURE/CAPITAL MAINTENANCE (FDDBLM), PROJECT NO. 730-5-1059-L-YIG

NOW THEREFORE, if the Territory of Guam shalt accept the Proposal Guaranty of the
Principal and the Principat shall not withdraw said Proposal within sixty (60) calendar days
after the opening of Request For Proposal {RFP), and shall within fifteen (15) calendar days
after the prescribed forms are presented to him for signature, enter into a Contract with the
Territory of Guam in accordance with the terms of such proposal and give such guaranty as
may be specified in the RFP or Contract Documents with good and sufficient surety for the
faithful performance of such Contract and for the prompt payment of labor and material
furnished in the prosecution thereof, or in the event of the failure of the Principal to enter
into such Contract and give such Proposal Guaranty, if the Principal shall pay to the
Territory of Guam the difference not to exceed the penalty hereof between the amounts
specified in said RFP and such larger amount for which the Territory of Guam may in good
faith contract with another party to perform work covered by said Proposal Guaranty or an
appropriate liquidated amount as specified in the Request for Proposals then this
obligation shall be null and void, otherwise to remain in full force and effect.



Signed and sealed this day of , 2017

— (SEAL)

(PRINCIPAL)

(WITNESS)

(TITLE)

(MAJOR OFFICER OF SURETY) (MAJOR OFFICER OF SURETY)
(TITLE) (TITLE)

(RESIDENT GENERAL AGENT)



INSURANCE AND MAINTENANCE AGREEMENT

dated as of August 1, 2010,

by and among

CAPFA CAPITAL CORP. 2010A
a Florida not-for-profit corporation,
Lessor,

DEPARTMENT OF EDUCATION, GOVERNMENT OF GUAM,
Lessce,

INTERNATIONAL BRIDGE CORPORATION
an Ohio corporation,
Maintenance Contractor,

and

U.S. BANK NATIONAL ASSOCIATION,
Trustee
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THIS INSURANCE AND MAINTENANCE AGREEMENT (this “Agreement”) is
entercd into as of this first day of August, 2010, by and among CAPFA CAPITAL CORP.
2010A (“Lessor”), the DEPARTMENT OF EDUCATION, GOVERNMENT OF GUAM
(“Lessec™), INTERNATIONAL BRIDGE CORPORATION, as initial maintenance contractor
(*Maintenance Contractor”), and U.S. BANK NATIONAL ASSOCIATION, as trustee pursuant
to the Trust Agreement (as defined herein) (the “Trustee™).

WITNESSETH:

WHEREAS, Lessor and Lessee have entered into a Lease Agreement, dated as of
August 1, 2010 (the “Lease Agreement”);

WHEREAS, pursuant to the Lease, Lessor will construct a high school (the “Facility™)
and lease the Facility to Lessee;

WHEREAS, under the Lease Agreement, Lessor has undertaken certain obligations with
respect to the insurance and capital maintenance of the Facility, and Lessor and Lessee wish to
contract with Maintenance Contractor to fully perform such obligations;

WHEREAS, Maintenance Contractor, in consideration of the compensation herein
provided, is prepared to perform the required services and fully and timely perform and
discharge such obligations;

WHEREAS, this Agreement, together with the Project Development Agreement, dated as
of August 1, 2010, by and between Lessor and International Bridge Corporation, as developer,
constitutes the “Contract” as that term is defined in Chapter 58A of Title 5 of the Guam Code
Annotated; and

WHEREAS, l.essee has agreed to make annual rental payments to Lessor, and Lessor has
assigned these payments to the Trustee, as Trustee under the Trust Agreement, dated as of
August 1, 2010 (the “Trust Agreement”), by and between Lessor and Trustee, pursuant to which
the Trustee has executed and delivered the CaPFA Capital Corp. 2010A Certificates of
Participation (Department of Education--John F. Kennedy High School Project), Series 2010A
(the “Certificates™) in order to finance the Facility;

NOW THEREFORE, the parties hereto agree as follows:

ARTICLE I

DEFINITIONS; TERM

I.1 Definitions. All capitalized terms used and not defined herein shall have the
meaning ascribed thereto in the Lease Agreement.

1.2 Term of Aprecement. The rights and duties of Maintenance Contractor under this
Agreement shall commence upon the issuance by the Department of the certificate of occupancy
with respect to the Facility, and shall end upon the expiration or termination of the Lease
Agreement. The obligations of Lessor to make the payments and reimbursements set forth
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herein begin when the rights and duties of Maintenance Contractor begin, but will survive the
termination of the Lease Agreement, provided that no additional charges will accrue hereunder
(other than interest and, if applicable, default and collection fees) after the termination of the
Lease Agreement. :

ARTICLE I

DELEGATION OF INSURANCE AND CAPITAL MAINTENANCE
RESPONSIBILITIES

2.1 Delegation. Lessor hereby delegates to Maintenance Contractor its duties to
provide for the capital maintenance and insurance of the Sitc and the Facility and the payment of
taxes with respect thereto, pursuant to Articles VI, VII and VIII of the Lease Agreement to the
extent herein provided. Lessee hereby consents to such delegation. In consideration of the
payments and reimbursements herein provided, Maintcnance Contractor hereby accepts such
delegation.

2.2 Powers of Maintenance Contractor. Maintenance Contractor shall have all the
powers necessary to carry out its duties and responsibilities under this Agreement, including but
not limited to the following:

(a) To engage the services of contractors or other employees or agents and to
pay to said persons a reasonable compensation therefor.

) To insure, repair, perform capital maintenance on, and otherwise deal in
and with, real and personal property of ¢very kind and character that was constructed or installed
by Lessor, located on the Site or used in connection with the Facility in accordance with the
Scope of Work in Exhibit A.

(c) To deal in and with the Facility including but not limited to buildings and
other structures; classrooms; gymnasiums; tennis, volleyball and basketball courts; soccer,
softball, baseball and football fields; playgrounds and other athletic facilities; cafeterias; offices;
language laboratories; scientific laboratories, equipment and safety devices; conference rooms;
roads, walkways, streets, and pedestrian paths; parks, open spaces, gardens, common areas and
public areas; amphitheaters and other public entertainment areas; utility lines and systems;
outdoor lighting systems; landscaping, including without limitation plants, trees, shrubs, and
grass; and such improvements and equipment as may be appropriate for use in connection with
Maintenance Contractor’s duties under this Agreement.

(d) Subject to applicable law, to delegate by written agreement o one or more
contractors any or all of Maintenance Contractor’s powers, duties and responsibilities referred to
in this Agreement, provided, that no such delegation shall relieve Maintenance Contractor of its
duties and responsibilities hereunder.

(e) To pay all costs imposed by, associated with, or incurred as a result of

federal or Guam laws, rules, or regulations, including without limitation taxes (if any), costs of
studies, consultants’ fees and costs, and performance costs.
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H To do everything necessary, suitable, convenient, or desirable for the
accomplishment of any of the purposes, the attainment of any of the objects, or the furtherance of
any of the powers set forth in this Agreement, either alone or in connection with other
corporations, firms, or individuals, and either as principal or agent, and to do every act or thing
incidental or appurtenant to, or growing out of, or connected with any of the aforesaid objects,
purposes, Or pOwers.

2.3 Obligations of Maintenance Contractor. To fulfill the duties accepted by it
pursuant to Section 2.1, Maintenance Contractor shall:

(a) from and after the issuance of an occupancy permit for the Facility,
provide for the capital maintenance, repair, and replacement of the Facility as set forth in the
Scope of Work attached hereto as Exhibit A;

(b) from and after the issuance of an occupancy permit for the Facility, obtain
insurance for the Facility of the type and in the coverage amounts set forth in Section 7.01(b) of
the Lease Agreement and Article IV;

(c) rebuild and repair the Facility following damage or destruction thereof or
a permanent taking by the power of, or a power in the nature of, eminent domain or by an action
or deed in lieu of condemnation, as set forth in Article I'V; and

(d) prepare, adopt, amend and disseminate Budgets from time to time as set
forth in Article IIL

Maintenance Contractor shall not be obligated to provide routine maintenance, security
services, custodial services, waste collection, or landscaping services to the Site.

2.4 Governmental Successor. Maintenance Contractor may, in its discretion, turn
over any of its powers and duties hereunder to a governmental entity that is willing to accept and
assume the same under the terms and conditions of this Agreement; provided that Maintenance
Contractor shall provide Trustee with written notice of such successor.

ARTICLE 111

MAINTENANCE CONTRACTOR’S COMPENSATION, BUDGETING AND
REIMBURSEMENT

3.1 Maintenance Contractor’s Compensation. Maintenance Contractor shall be
entitled to reimbursement for all expenditures made hereunder and compensation for its services
as set forth in the annual budget as defined in 3.2. Notwithstanding any other provision of this
Agreement, such compensation shall include, and Lessor shall be obligated to pay Maintenance
Contractor, reimbursement to Maintenance Contractor of all insurance premiums payable
pursuant to Section 2.3(b) and all expenses incurred pursuant to Section 2.3(c). Notwithstanding
any other provision of this Agreement, Maintenance Contractor shall have no obligation to
perform any obligation hereunder if it has not been paid compensation as provided for herein.
Without limiting the generality of the foregoing, Maintenance Contractor shall have no
obligation to make any payment described in Sections 2.3(b) or 2.3(c) if it is not assured of
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reimbursement therefor. In any given lease year, Lessor will not be required to reimburse
Maintenance Contractor for costs, including emergency expenditures as described in Section 3.5,
if sufficient funds for such reimbursement are not available in either the Insurance and
Maintenance Fund, or the Capital Replacement Reserve, as the case may be. Lessor shall take
actions as described in this Article [Il, to include any valid and unreimbursed costs of the
Maintenance Contractor in the subsequent year’s budget.

3.2 Preparation of Budget. For each Term, commencing with the Term beginning on
December 2, 2012, Maintenance Contractor shall, not later than sixty (60) days prior to the
beginning of the Fiscal Year in which such Term commences, preparc a Budget for such Term
(including a reasonable allowance for contingencies) (the “Budget™). The Budget shall set forth
a detailed estimate of all costs to be incurred with respect to this Agreement and a schedule of
cash advances to be made by Maintenance Contractor. The Budget shall also provide for up to
$389,500 in cach year to be deposited to the Capital Replacement Reserve (the balance of which
is not to exceed $1,947,000). In addition, the Budget shall provide for a $60,000 allotment in
each year for unscheduled repairs, including, for example, repairs needed as a result of
vandalism. The Budget for the [nitial Term has been approved by Maintenance Contractor,
Lessor and Lessec and is attached hereto as Exhibit C.

3.3 Approval of Budget. Maintenance Contractor shall submit the proposed Budget
to Lessor and Lessee for approval. Lessor and Lessee shall each be deemed to have approved the
Budget unless, within 30 days after the date the proposed Budget is submitted, Lessor or Lessee
provides to Maintenance Contractor with a written list of specific items in the proposed Budget
to which such party objects together with its reasons for objecting. If either such party objects
for any reason, including inability to pay any required Additional Rental in the amount budgeted
for the Fiscal Year, Maintenance Contractor shall prepare and submit to Lessor and Lessee a
revised Budget within 15 days of receipt of the objection. If Lessor, Lessee and Maintenance
Contractor are unable to agree on the Budget for any year, the dispute shall be resolved as set
forth on Exhibit B. Lessee’s approval of a Budget shall constitute agreement to pay Additional
Rental from Available Funds in such additional amount as shall be sufficient, together with the
originally scheduled Additional Rental and available amounts on deposit in the Insurance and
Maintenance Fund (or the Capital Replacement Rescrve, as applicable) under the Trust
Agreement to pay the amounts provided in such Budget; provided, however, that expenditures
from the Capital Replacement Reserve shall be subject to Lessee approval (by written approval
of the Superintendent of the Department of Education or another person designated in writing by
the Superintendent). In the absence of an Event of Default under the Lease, Lessor’s approval of
Budgets shall be based solely on the sufficiency of amounts available under the Trust Agreement
to pay the amounts provided in such Budget. When each annual Budget has been approved or
deemed approved pursuant hereto, the Mainlenance Contractor shall promptly submit a copy of
the Budget to the Trustee.

3.4  Reduction of Services. If Lessor or Lessee objects to the proposed Budget
because of an inability to pay for all budgeted services, Maintenance Contractor shall prepare a
revised Budget in which total costs for the Fiscal Year do not exceed the $1,568,000 originally
scheduled Additional Rental and available amounts on deposit in the Insurance and Maintenance
Fund (or the Capital Replacement Reserve, as applicable) or such larger amount as shall be
approved by the Lessor and Lessee. Maintenance Contractor shall consult with Lessee
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concerning which services, if any, to reduce or eliminate in the revised Budget. If this Section
3.4 is applicable due to an objection by Lessor or Lessee, Maintenance Contractor may provide
in the revised Budget for the reduction or elimination of any of the services otherwise required to
be provided by Maintenance Contractor under this Agreement. Maintenance Contractor shall
submit a revised Budget to Lessor and Lessee within 10 days of the date Lessor or Lessee
submits 1ts objections to the proposed Budget. Unless Lessor or Lessee notifies Maintenance
Contractor in writing that such party objects to the revised Budget within 10 days of the date the
reviscd Budget is submitted, Lessor and Lessee each shall be deemed to have approved the
revised Budget. If Lessor or Lessee objects to the revised Budget, then either Lessor or Lessee
may tcrnininate this Agreement with 30 days® written notice to the Maintenance Contractor and
the Trustee. Any revised Budget approved or deemed approved pursuant hereto shall be
submitted promptly in writing to the Trustee.

3.5 Operation within Budget. Operations shall be conducted, expenses shall be
incurred and assets shall be acquired only pursuant to approved Budgets, provided, however, that
in case of emergency, Maintenance Contractor may take any reasonable action it deems
necessary to protect life, limb or property, to protect the Project or to comply with law or
government regulation the noncompliance with which would have a material adverse effect on
the Project or the parties hereto. Maintenance Contractor shall promptly notify Lessor and
Lessee in writing of any such emergency expenditure, and Maintenance Contractor shall be
reimbursed for such emergency expenditure, but only from amounts available for such purpose
in the Insurance and Maintenance Fund or the Capital Replacement Reserve, as applicable. 1f
the moneys in the Insurance and Maintenance Fund or the Capital Replacement Reserve, as
applicable, shall be insufficient to cover such emergency expenditure, Lessor shall request in
writing that such amounts be paid to Lessor by Lessee from Available Funds as Additional
Rentals pursuant to Section 4.01(c) of the Lease Agreement, and a copy of such request shall be
provided to the Trustee. Notwithstanding any other provision of this Agreement, Maintenance
Contractor shall have no obligation to perform any service that is not set forth in the approved
Budget.

3.6 Budget Overruns; Program Changes. Upon the occurrence of unexpected events,
Maintenance Contractor may, but shall not be required to unless it is assured of reimbursement,
make such reasonable expenditures in excess of the adopted Budget as are necessary to carry out
its duties hereunder. Maintenance Contractor shall submit any proposed material departure from
an adopted Budget to Lessor and Lessee for approval. Lessor and Lessee shall each be deemed
to have approved such departure from the adopted Budget unless within 10 days either Lessor or
Lessee objects to the proposed change in writing to Maintenance Contractor. Maintenance
Contractor shall not exceed an adopted Budget by more than 10%, unless directly caused by an
emergency expenditure or unless authorized by Lessor and Lessee. Budget overruns of 10% or
less shall be paid, but only from amounts available for such purpose in the Insurance and
Maintenance Fund, or the Capital Replacement Reserve, as applicable. Any departure {rom the
adopted Budget approved or deemed approved pursuant hereto shall be submitted promptly in
writing to the Trustee.

3.7 Books. Maintenance Contractor shall kecp and maintain separate records and
accounts of all expenditures. Lessor, Lessee and Trustee may examine such records during
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normal business hours on reasonable notice. The Trustee shall have no duty to examine such
records.

3.8 Right to Stop Performing Functions. Maintenance Contractor has the right to stop

performing any of its obligations hereunder if Lessor fails to reimburse or pay Maintenance
Contractor, or to cause Maintenance Contractor to be reimbursed or paid, in a timely fashion as
provided in the approved Budget from resources made available under the Lease Agreement and
the Trust Agreement. Maintenance Contractor may also cease, either temporarily or
permanently, to perform its duties if Lessor or Lessee materiatly impairs Maintenance
Contractor’s ability to perform, or if such performance is impaired by government action, labor
dispute, typhoon, earthquake, flood, or other natural disaster or other event of force majeure.
Upon any such cessation of performance by Maintenance Contractor, Maintenance Contractor
shall provide written notice to the Trustee, Lessor and Lessee.

3.9 Payment Atanytime and from time to time, if amounts in the Insurance and
Maintenance Fund, or the Capital Replacement Reserve, as applicable, are insufficient to satisfy
the obligations of Lessor to fully pay amounts owed to Maintenance Contractor hereunder,
Lessor shall request that such amounts be paid to Lessor by Lessee as Additional Rentals
pursuant to Scction 4.01(c) of the Lease Agreement. Notwithstanding any other provision of this
Agreement, the parties hereby acknowledge and agree that no obligation assumed by or imposed
upon the Maintenance Contractor hereunder shall require the performance of any act by the
Maintenance Contractor except to the extent, if any, that the cost and expense of such
performance can be paid from the accounts held for such purpose under the Trust Agreement.

ARTICLE IV

INSURANCE

4.1 General. During the term of this Agreement Maintenance Contractor shall, at
Lessor’s sole cost and expense, arrange for, obtain and maintain in full force and effect policies
of insurance set forth in and as required by Section 7.01(b) of the Lease Agreement. All
premiums for such insurance shall be paid by Lessor to the respective insurance companies upon
invoices submitted to the Lessor by the Maintenance Contractor, but only from amounts
available for such purpose in the Insurance and Maintenance Fund at least 30 days in advance of
the date they are due to the respective insurers. Maintenance Contractor shall give Lessor,
Lessee and Trustee 30 days’ written notice of any increase in any premium prior to the date
Lessor must pay such premium. Lessee and Trustee (at the expense of Lessee) shall cooperate
fully with Maintenance Contractor and provide such information and execute such documents as
may be necessary or convenient in obtaining such insurance.

42  Deductibles and Co-Payments. In the event of the occurrence of any loss with
respect to the Facility, the Sites or otherwise hereunder that is not fully insured, Lessor shall
promptly, upon written demand by Maintenance Contractor to Lessor and Lessee with a copy 1o
Trustee, pay or cause to be paid to Maintenance Contractor or any other proper payee any
deductible or co-payment that is a prerequisite to the insurer’s payment of the proceeds of the
applicable insurance policy, but only from amounts available for such purpose in the Insurance
and Maintenance Fund.
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4.3  Damage and Reconstruction. In the event any Facility insured hercunder is
damaged by fire or other casualty, the proceeds payable under the insurance policies shall be
payable as provided in the Lease and the Trust Agreement. The Net Proceeds of fire and
extended coverage insurance shall be deposited as provided in Article X of the Lease. After
consultation with the Maintenance Contractor and the Lessee, Lessor shall instruct Maintenance
Contractor as to the nature of the repair, reconstruction or replacement, if any, of damaged
property, and Maintenance Contractor shall provide a proposed Budget for the requested repair,
reconstruction or replacement using the procedure described in Section 3.4, with a copy to the
Trustee.

ARTICLE V

MISCELLANEOUS

5.1 Breach. In the event of breach or threatened breach of this Agreement, any party
may invoke the dispute settlement procedures set forth in Exhibit B. Except as otherwise
provided herein, no party shall be relieved from its responsibilities hereunder unless the dispute
resolution procedures are followed to their conclusion.

5.2 Enforcement Fees. If court proceedings are instituted in connection with the
rights of enforcement and remedies provided in this Agreement, the prevailing party shall be
entitled to recover its costs and expenses in connection therewith, including reasonable
attomeys’ fees.

5.3  Limited Liability. Maintenance Contractor shall not be liable to any person for
any action or for any failure to act with respect to any matter if the action taken or failure to act
was in good faith and without malice. Lessor shall indemnify, defend, release and hold hannless
Maintenance Contractor from any loss, lability, claim or expense in such connection, but only
from amounts available for such purpose in the Insurance and Maintenance Fund.

5.4  Amendment. This Agreement may only be amended, changed, modified, altered
or terminated by an agreement in writing, signed by each of the Lessor, the Lessee, the
Maintenance Contractor and the Trustee. The Trustee shall execute such agreement in writing
only if therc has been delivered to the Trustee an Opinion of Counsel addressed to the Trustee to
the effect that such amendment, change, modification, alteration or termination (1) will not, in
and of itself, materially adversely affect the interests of the Holders, and (2) is authorized or
permitted by this Trust Agreement and the Lease.

5.5  Partial Invalidity. The invalidity or unenforceability of any term or provision of
this Agreement by the application of such term or provision to any person or circumstance shall
not impair or affect the remainder of this Agreement, and its application to other persons and
circumstances and the remaining terms and provisions hereof shall not be invalidated but shall
remain in full force and effect.

5.6 Entire Agreement. This Agreement supersedes any and all prior agreements or
understandings between the parties with respect to the subject matter of this Agreement.
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5.7  Applicable Law. This Agreement shall be governed by and construed in
accordance with the laws of the Territory of Guarmn.

5.8  Successors and Assigns. This Agreement shall inure to the benefit of and be
binding on the successors and permitted assigns of the parties hereto. Under the terms of the
Lease, Lessor may assign this Agreement to Trustee on the Certificate Closing Date pursuant to
that certain Assignment and Security Agreement, dated as of August 1, 2010, by and between
Lessor and Trustee. Following such assignment, Lessor may not assign this Agreement without
the prior written consent of Maintenance Contractor, which consent shall not be unreasonably
withheld. Maintenance Contractor may not assign this Agreement except to an affiliate or with
the prior written consent of Lessor and Lessee, which consent shall not be unreasonably
withheld. Trustee may assign this Agreement to its successor or assign pursuant to the terms of’
the Trust Agreement. Lessor, Trustee and Maintenance Contractor shall provide the other parties
hereto with written notice of any such assignment.

5.9  Counterparts. This Agreement may be executed in counterparts, each of which
shall be deemed an original, but all of which together shall constitute one and the same
instrument.
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IN WITNESS WHEREQOF, the Lessor, by its duly authorized representative, has
executed this Insurance and Maintenance Agreement as of the date first above written.

LESSOR:

CAPFA CAPITAL CORP. 2010A

By: M ”

John R. Ahemn
President
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IN WITNESS WHEREOF, the Lessee, by its duly authorized representative, has
executed this Insurance and Maintenance Agreement as of the date first above written.

LESSEE:

DEPARTMENT OF EDUCATION, GOVERNMENT
OF GUAM

Nerissa B. Underwood, Ph.D.
Superintendent of Department of Education

APPROVED AS TO FORM
AND LEGALITY:

Attorney General of Guam

By:
Michael W. Cruz
Acting Governor of Guam

(SEAL)
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IN WITNESS WHEREOQF, the Lessee, by its duly authorized representative, has
executed this Insurance and Maintenance Agreement as of the date first above written.

LESSEE:

DEPARTMENT OF EDUCATION, GOVERNMENT
OF GUAM

By:

' Nerissa B. Underwood, Ph.D.
Supcrintendent of Department of Education

APPROVED AS TO FORM
AND LEGALITY:

orney General of Guam

BQ WJ A -

Wi
Felix Perez Camacho
Govemor of Guam

(SEAL)
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IN WITNESS WHEREOF, the Maintenance Contractor, by its duly authorized
representative, has executed this Insurance and Maintenance Agreement as of the date first above

written.

OHS Wes1:260687332

MAINTENANCE CONTRACTOR:

INTERNATIONAL BRIDGE CORPORATION

Name: MiguelL- <. / BORDALLO
Title: Vicg PrResipenN-T
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IN WITNESS WHEREOF, the Trustee, by its duly authorized representative, has
executed this Insurance and Maintenance Agreement as of the date first above written.

TRUSTEE:

l AuthoTzed CTﬂTcer\
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EXHIBIT A

to

Insurance and Maintenance Agreement
dated as of August 1, 2010
by and among
CaPFA Capital Corp. 2010A, Lessor,
Department of Education, Government of Guam, Lessee,
International Bridge Corporation, Maintenance Contractor
and
U.S. Bank National Association, Trustee

Work Scope

30 Year Maintenance Program

. Type.

e
(2w
_ A mzorswzaon | Bl 2
EoLFacilftVCom%gghentsforMa.ntenance Frequency | | 5
i ﬁfﬁ:}:? L i \”,,5—1""'_&# =
1 | Paving : '
1.1 | Asphalt - repair/seal of cracks As required (per budget) | x
12 Concrete Slabs on Grade and Elevated Slabs - repair ‘
cracks As required {per budget) | x
2 | Structural
2.1 | Structural Damage Assessments Seismic events X
2.2 | Foundation Repairs As required X
2.3 | Repair of Structural Elements (inct. Crack Repairs) As required X
2.4 | Replacement of Structural Elements As required X
2.5 | Upgrading of Structural Elements As required X
3 | wall Systems
3.1 | Doors including hardware As required X
3.2 | Window Assemblies {including Aluminum Sash) As required X X
3.3 | indoor Gym Bleachers that pull out from wall n/a
3.4 | Restroom Partitions (attached to wall) n/a
4 | Floor Covering
4.1 | Carpeting Daily
4.2 | Restlient Tile Flooring Daily / Weekly
4.3 | Sports Flooring Daily / weekly

OHS West:260687332.10
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30 Year Maintenance Program

Air Conditioning Systems

i Type
i
] i
S
Final as of Sep 2, 2010 2 2
Typical School Facility Components for Maintenance - Frequency 5
5 { Painting
Interior of classroomes, fibrary, Offices, hallways,
5.1 cafeteria, Restrooms, Gymnasium and Athletic
’ Manager's Office, Covered Walkways, Laboratories
and other indoor and Outdoor Spaces. As required / 5-years X
5.2 | Touch-up painting of walls Monthly
5.3 | Exterior masonry, metal surfaces and trim As required / 5-years X
6 | Roofing
6.1 Large Sections or Whole Buildings of Roofing Systems
) including Water and Thermal Proofing As required / 5-years X
6.2 | Flashings, Gutters, and Downspouts As required {per budget)
6.3 | Celling Tiles As required (per budget)
7 | Electrical
71 Main Eleclrical Riser, Connections and Conduits within
) the Boundaries As required (per budget)
7.2 | Panels and Boards As required (per budget)
73 Signal Systems, including Fire Alarm System and
’ Public Address Per Mfr
7.4 | Main Power Distribution System As required {(per budget) | x
7.5 | Interior and Exterior Power Distribution Systems As required {per budget) | x
Interior and Exterior Lighting Systems including Inierior
7.6 | and Exterior incandescent and Florescent Lighting and
Fixtures Monthly
7.7 | Equipment Connections As required (per budget) | x
7.8 | Conduits, Conductors and Cables As required (per budget) | x
79 Preventive Maintenance and Repair of Stand By
' Generator and Transfer Switch Per Mfr
8 | Plumbing
8.1 Main Water Supply Pipe Connections and Piping
' Within Boundaries As required (per budget) | x
8.2 | Underground Water Distribution Systems As required (per budget) | x
8.3 | Sewer piping, manholes within boundaries As required {per budget) | x
8.4 | Interior Water Supply As required (per budget) | x
85 Interior and Exterior Plumbing, Connections, Piping
' and Fixtures, including heaters As required / Per Mfr X
9 | Air Conditioning/Ventilation/Heating _
9.1

OHS West:260687332. 10
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36 Year Maintenance Program

‘i- Type 3 i_:
E: :
: _g :g
Final as of Sep 2, 2010 2 o
. R . - O (81
‘Typical Schqol.Faéilii_'y_ Components for Maintenance. Frequency o
9.1.1 | 1.a Central Systems wk, mo, qrtr, 5-yr
9.1.2 | 1.b Individual Units wk, mo, qrir, 5-yr
9.2 | 2. Ventilation Systems
9.2.1 | 2.a Toilet and Bath Fan Exhaust Systems wk, mo, grtr, 5-yr
8.2.2 | 2.b Cafeteria and Kitchen Fan Exhaust Systems wk, mo, grtr, 5-yr
913 2.c Construction and Automotive Workshops Fume
"7 | Exhaust Systems As required (per budget) | x X
10 | Fire Protection System
10.1 | Testing and Certifying of Fire Protection System Annually
10.2 | Maintenance of Fire Protection Riser and System As required (per budget) | x
10.3 | Maintenance of Fire Alarm System see Section 7
10.4 | Recharge and Replacement of Fire Extinguishers As requested (per budget) | x
11. { Telecom and Internet )
11.1 } Security and Closed TV Gircuits As required (per budget)
11.2 | Telecommunication Conduits / wiring As required (per budget)
11.3 | Public Address As required {per budget) | x
12 Landscaping and Lawns - Equipment Only;
Operation by others
12.1 Grass Cutting (Riding Mowers: 2 each; Bush-Cutters; 6
* | each) Equipment only X
12.2 | Walkway edging (Edgers: 4 each) Equipment only X
123 Tree Trimming / Hedging (Chain saws: 2 each;
) Hedgers: 4 each) Equipment only X
13 | Custodial and Waste Collection
13.1 Garbage collection from classrooms, offices, restrooms
___{ and other building areas Daily
13.2 | Site cleanup (hallways, walkways, parking lots, efc.) Daily
13.3 | Waste removal by commercial hauler 2 x weekly
13.4 | Floor polishing / waxing / sealing Quarterly
Restroom cleaning (Sweeping, mopping, wipedown of
13.5 _
surfaces) Daily
13.6 | Restroom flushing and rinsing Weekly
13.7 | Flushing exterior walkways / pressure washing Bi-weekly / Quarterly

OHS West:260687332. 10 A-3




EXHIBIT B

Procedures for Settling Disputes

TO THE EXTENT PERMITTED BY LAW, INCLUDING BUT NOT LIMITED
TO CHAPTER 6 OF TITLE 5 OF THE GUAM CODE ANNOTATED, IN ANY CASE IN
WHICH THERE IS A DISPUTE BETWEEN THE PARTIES HERETO WITH RESPECT TO
MATTERS UNDER THIS AGREEMENT, THE PROCEDURE FOR RESOLUTION OF
THAT DISPUTE SHALL BE AS FOLLOWS:

THE AGGRIEVED PARTY OR PARTIES SHALL NOTIFY THE OTHER
PARTY OR PARTIES OF THE GRIEVANCE IN WRITING. WHEN SUCH A NOTICE IS
RECEIVED BY A PARTY, SUCH PARTY SHALL PROMPTLY INVESTIGATE, INSPECT,
MEET, DISCUSS OR TAKE SUCH OTHER ACTION AS IS REASONABLY
APPROPRIATE UNDER THE CIRCUMSTANCES TO ATTEMPT TO RESOLVE THE
DISPUTE IN GOOD FAITH. APPROPRIATE ACTION SHALL INCLUDE, WITHOUT
LIMITATION, PROMPT COMMUNICATION WITH THE AGGRIEVED PARTY OR
PARTIES AND A PROPOSED COURSE OF ACTION TO RESOLVE THE PROBLEM. IF
THE PARTIES ARE UNABLE TO RESOLVE THE PROBLEM WITHIN A REASONABLE
PERIOD (NOT TO EXCEED THIRTY (30) DAYS AFTER THE NOTICE OF THE
DISPUTE), THE MATTER SHALL BE SUBMITTED TO BINDING ARBITRATION.

ANY DISPUTE SUBMITTED TO ARBITRATION SHALL BE SETTLED BY
ARBITRATION AT A MUTUALLY CONVENIENT LOCATION IN THE CITY OF
HAGATNA, GUAM, DESIGNATED BY THE ARBITRATOR, BEFORE A SINGLE
ARBITRATOR IN ACCORDANCE WITH THE ARBITRATION RULES OF THE
AMERICAN ARBITRATION ASSOCIATION, AND JUDGMENT UPON THE AWARD
RENDERED IN SUCH ARBITRATION MAY BE ENTERED IN ANY COURT HAVING
JURISDICTION. WHEN RESOLVING A DISPUTE, THE ARBITRATOR SHALL APPLY
THE PERTINENT PROVISIONS OF THIS AGREEMENT AND THE LAWS OF GUAM
AND SHALL GIVE EFFECT TO STATUTES OF LIMITATIONS IN DETERMINING ANY
CLAIM.

ANY ARBITRATOR DESIGNATED SHALL HAVE NOT LESS THAN
TEN (10) YEARS EXPERIENCE IN LEGAL MATTERS PERTAINING TO THE
INTERPRETATION AND IMPLEMENTATION OF THE LAWS OF GUAM RELATING TO
COMMERCIAL REAL ESTATE TRANSACTIONS. DISCOVERY REQUESTS SHALL BE
DETERMINED BY THE ARBITRATOR IN LIGHT OF THE PARTIES’ DESIRE TO
PROCEED INFORMALLY, AT MINIMAL EXPENSE.

ANY AND ALL FEES AND EXPENSES INCURRED BY THE PREVAILING
PARTY IN THE ARBITRATION AS DETERMINED BY THE ARBITRATOR, INCLUDING
WITHOUT LIMITATION, REASONABLE ATTORNEYS’ FEES AND COSTS, SHALL BE
PAID BY THE NON-PREVAILING PARTY. THE PREVAILING PARTY SHALL BE
DETERMINED BY THE ARBITRATOR, BASED UPON AN ASSESSMENT OF WHICH

¥

OHS West 260687332.10 B-1



PARTY’S MAJOR ARGUMENTS MADE OR POSITIONS TAKEN IN THE PROCEEDINGS
COULD FAIRLY BE SAID TO HAVE PREVAILED OVER THE OTHER PARTY’S MAJOR
ARGUMENTS OR POSITIONS ON MAJOR DISPUTED ISSUES IN THE ARBITRATOR'S
DECISION. IF THE PARTY WHICH SHALL HAVE COMMENCED OR INSTITUTED THE
ACTION, SUIT OR PROCEEDING SHALL DISMISS CR DISCONTINUE IT WITHOQUT
THE CONCURRENCE OF THE OTHER PARTY, SUCH OTHER PARTY SHALL BE
DEEMED THE PREVAILING PARTY. AS USED IN THIS AGREEMENT, THE TERM
“ATTORNEYS’ FEES” INCLUDES, WITHOUT LIMITATION, ALL ATTORNEYS' AND
PARALEGALS’ FEES AND EXPENSES INCURRED IN CONNECTION WITH THE
DISPUTE WHICH IS THE SUBJECT OF THE ARBITRATION PROCEEDING,
INCLUDING, ATTEMPTING TO RESOLVE THE DISPUTE WITHOUT ARBITRATION,
PREPARING FOR THE ARBITRATION, CONDUCTING THE ARBITRATION AND
DEFENDING ANY REVIEW OF THE ARBITRATOR'S DECISION.

NOTWITHSTANDING ANY OTHER PROVISION OF THIS AGREEMENT
ANY PARTY TO THIS AGREEMENT MAY INITIATE AND MAINTAIN AN ACTION FOR
JUDICIAL RELIEF FOR THE PURPOSE OF SEEKING A PROVISIONAL OR ANCILLARY
REMEDY OR CLEARING TITLE TO ANY PARCEL OF ANY NOTICE OF LIS PENDENS
OR OTHER ENCUMBRANCE UPON TITLE.

NOTICE: BY EXECUTING THIS AGREEMENT, EACH PARTY
HERETO IS AGREEING TO HAVE ANY DISPUTE ARISING OUT OF THE
MATTERS INCLUDED IN THIS ARBITRATION OF DISPUTES PROVISION
DECIDED BY NEUTRAL ARBITRATION AS PROVIDED BY GUAM LAW AND IS
GIVING UP ANY RIGHTS SUCH PARTY MAY POSSESS TO HAVE THE DISPUTE
LITIGATED IN COURT AND BY JURY TRIAL, AND ANY OTHER RIGHTS TO
DISCOVERY AND APPEAL. IF AN PARTY REFUSES TO SUBMIT TO
ARBITRATION, SUCH PARTY MAY, TO THE EXTENT PERMITTED BY LAW, BE
COMPELLED TO ARBITRATE UNDER THE AUTHORITY OF APPLICABLE GUAM
LAW.

End of Exhibit
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EXHIBIT C

Budget for Initial Term of Lease

Management Fee 3 70,000
Insurance Premiums 161,000
Initial Maintenance Costs 20,000
TOTAL S 251,000

OHS West:260687332.10 C-1
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TRMAG

DIGITAL DATA TRANSFER AGREEMENT Taniguchi Ruth Makio Architects

Taniguchi Ruth Makio Architects/TRMA and its consultants are providing herewith Digital
Data prepared by TRMA and its consuitants to the Recipient,
in connection with the GDOE Simon Sanchez High School project.

This information is being provided strictly for reference purposes only as a convenience
to the Owner and/or Contractor.

TRMA provides the Digital Data requested under the following terms:

1. Digital Data is defined as information, communications, drawings, or designs
created or stored for the Project in digital form. The Data represents instruments
of professional service and shall remain TRMA property even if the project is not
completed. As the author of the Data, TRMA retains all proprietary rights,
including copyrights embodied therein. TRMA and its consultants make no
representations or warranties, express or implied, of merchantability, or fitness
for a particular purpose or with respect to the Data quality, adequacy,
completeness or sufficiency, or any results to be or intended to be achieved as to
its use.

2. Use of Data is limited to the Project. Recipient agrees that Data shall not be
used for any other purpose. TRMA does not represent that all information
contained in the data is complete, noting that there could be subsequent changes
to the Data. Furthermore, TRMA does not guarantee that information shown in
the Data will be dimensionally accurate or to scale. When there is a conflict,
scaled drawings will govern. Recipient must confirm and coordinate all
information and verify all dimensions indicated on the Data. If documents are
used as reference information for work beyond the scope of the documents, as-
built information shall be confirmed by recipient through field verification and
other means.

Unless otherwise granted, the receiving party’s use, modification, or further
transmission of the Digital Data, as provided in the Agreement, is specifically
limited to the design and construction of the Project with no right to use the
Digital Data for another purpose. The receiving party agrees to keep information
confidential and not to disclose it to any other person except to its employees,
and those who need to know the content of the information in order to perform
services or construction solely and exclusively for the Project.

3 The transmitting party does not convey any right in the Digital Data or in the
software used to generate the data. Reciplent acknowledges that anomalies and
errors, either intentionally or unintentionally, can be introduced into Data when it
is transferred, used or taken out of context in a different computer environment
and that Data can deteriorate undetected. The Data is being furnished as is and
any subsequent use of Data by Recipient will be solely at Recipient's own risk.

250421 DigitalDataTransfer GDOE SSHS p.1 of 2
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Taniguchi Ruth Makio Architects

Recipient, and not TRMA, is responsible for modifying its own computer system
to properly use the Data. The information contained in the Data represents work
in progress and TRMA shall have no duty to modify or update the Data. Should
updated Data be requested, Recipient shall reimburse TRMA for costs of
formatting and transferring files.

d Recipient hereby releases TRMA and its consultants from any claims, causes of
action, damages or losses of any kind, including but not limited to, damages or
losses to property or persons including death, or economic losses, or any
consequential, special, indirect or incidental damages, resulting from the transfer
or use of the Data. To the fullest extent permitted by law, Recipient agrees to
indemnify, protect, defend and hold TRMA, its officers, directors, shareholders,
employees, agents and consultants, harmless from and against any and ali
claims, liabilities, suits, demands, losses, costs and expenses, including
reasonable attorney's fees and all legal expenses and fees incurred on appeal,
and all interest thereon, occurring or resulting to any and all persons, firms or any
other legal entities on account of any damage, losses and/or consequential
damages to property or persons, including death or economic losses arising out
of any use, misuse, reuse, insufficient access security, degeneration
misrepresentation or modification of the Data.

5 CAD files will be limited to overall A/E plans, sections, and elevations. Details are
excluded.

6 A fee of $45,000 is required to be paid to TRMA and cleared prior to receipt of
the CAD files.

04/21/25

Recipient — Cedric Cruz, AlA
Taniguchi Ruth Makio Architects/TRMA

250421 DigitalDataTransfer GDOE SSHS p2 of 2



e : SERVICE BULLETIN
CL challenger Lifts 7-15-2024

10K VERSYMMETRIC® ADJUSTABLE WIDTH 2-POST LIFT -
.._ . e,

Overview:

y

,&, MODEL # CLIOAVS
w

s

We are pleased to announce a significant upgrade for the
CL10V3 - our Adjustable Width Feature. This enhancement

is part of our commitment to providing flexible and innovative
solutions to meet the ever-evolving needs of automotive shops.

SERVICE BAY SPECIFICATIONS

. HEIBHT: 12’ minimum

. WIDTH: 14’ recommended

ELECTRIC VEHICLE

. DEPTH: 24’ recommended HEABY

. POWER: 208-230v, 1pH, 30 Amps

PRODUCT SPECIFICATIONS WIDTH CONFIGURATIONS

To better serve our customers’ diverse lifting needs and the

MODEL NUMBER CLIDAV3 CL10AV3-2 CL10AV3-3
Description Standard 2 Extensions 3 Extensions growing demand for Electric Vehicle service, we've upgraded
Liting Capacity  100001bs. | our CL10V3. This new adjustable design ensures that our
Lift Configuration Versymmatric , 3-Stage Front & Rear entire CL Series can now accommeodate a wider range of
Rise Height ' 74%" | vehicles, while providing your technicians with more space to
Height of Columns W2 o E | 13 270r138 | W 2orta s - work efficiently. Add flexibility to your shop with the enhanced

Max. Extended
Cylinder Haight

e | width and height adjustability.

Narrow: Space Constraints or Express Pads configuration

h.' Adjustable Width e 120 12 6
Overall G = . " "
! : ! ’ Universal: Cars, SUVs, Trucks, Most Electric Vehicles
| Drive Theu Clearance (1277100° | (67106" | Maxpim” | Wide: Optimal for Cars, EVs and Luxury vehicles

Floor to Overhead - -
: 10' B or T 2% | 12 8% or 13 2557 | 13 8% or 14" 2% . P
Switch orit et soris e rer The CL10A can also be set at the current 11" 10" widlth.

Front Arm Reach Min. 20" Max. 427
[ Rear Arm Reach 1 Min. 375" Max. 60" .
. Screw Pad Height I Min. 3% Max, 6%" . m M m
Inside Columns | (-1277 107 . 67 16" [ (MAX) 1227 |
Low Lock Height 1 12" Net Rise .
Rise Time ! Standard: 385 QuickCycle™: 24s (est)
Max. Load per Arm 1 2,500 b,
ALIl" Certified ]

challengerlifts.com | 8C0-648-5438




'ADJUSTABLE WIDTH SET-UP

This page features excerpts from the manual. Please refer to the installation and operation manual for complete installation of the CL10AV3,

Lift Preparation:

1. With the column assemblies lying flat, remove cabie and hose rolls from inside the columns and manually push
carriages up to gain access to sheave at base of column.

2. Remove hex bolt and sheave pin from sheave bracket, Fig. 2

3. Determine the sheave location on the lower bracket based on the overall height and width of lift at its chosen
configuration, See Fig. 3 below.

5/8% 11
HEX NUT &
JAM NUT
L] WIDTH HEIGHT
INNER MOUNT OUTER MOUNT = SETTING SETTING
HOLE LOCATION \HOI.E LOCATION N\
(USED LATER) @ MAXWIDTH |
P L.

w\ﬂﬂr O° NARROWED (87 - MAX HEIGHT

O NARROWED (-127)
o <
MAX WIDTH
% O"““NARROWED(-G') - LOWERED (-6")
O
o
e

(-3
LOWER SHEAVE PIN /| O NARROWED (-12) )

Fig. 2 - Cable Routing Layout Fig. 3 - Sheave Position in Lower Bracket
Overhead:

1. Before raising overhead into position install 4 (2 per column) hex flange bolts and nuts in middle hole of column
extension for temporary support of overhead. Lift overhead assembly up into position and install with 8 (4 per
column) 3/8-16 x 3/4" |Ig hex flange bolts and hex flange nuts per side as showin in Fig. 8.

P For the max width position, the outer overhead holes will be used. For the (-6”) width, one set of outer overhead
holes and one set of inner overhead holes will be used. For the (-12") width, the inner set of overhead holes will be

used.
BOLT HOLES FOR
e CL1L0A-3 Max Width and Height i o _
G - v \ ——mea WP R )
BOLT HOLES FOR 11-6 V' »

CL10A-3 6" Reduced Height without Reduced Width
CL10A-3 6" or 12" Reduced Width without Reduced Height
e .

% N

o CL10A-3 6" Reduced Height with 6" or 12" Reduced Width
CL10A-0 and CLL10A-2 ALL Widths and Heights

; : €

Fo Fo—

Fig. 8 - Overhead Assembly Fig. 13c - Hose Routing, Overhead
OO
. D . o
This page features excerpts from the manual. Please refer to the installation and operation manual @i‘ a

for complete installation of the CL10AV3. You can download the manual by scanning the QR Code.



S5FmM

International

DOCUMENT: DPW SSFM Weekly Wednesday Meeting

LOCATION: DPW Directors Office

DATE: Wednesday, April 30, 2025

TIME: Start: 0900 End: 0953

ATTENDEES:
Orvanization Name Enitials
DPW Vince Arriola VA
DPW Linda Ibanez LI
BBMR Lester Carlson LC
GEDA Tina Garcia TG
SSFM Joe Duenas D
SSFM Gerard Bautista GB
SSFM Glenn Leon Guerrero GLG
SSFM Ed Hipolito EH
SSFM Leila Ludwig LL

DPW SSFM Weekly Wednesday Meeting
Wednesday, April 30,2025 0900
DPW Directors Office

L CALL TO ORDER
0900 called to order by VA (DPW)

IL. UNFINISHED BUSINESS
A. RFP STATUS-

i.  Addendum Legal Review Status- Due Out Wednesday, April 30, 4pm
Addendum I has been approved by Tom Keeler of the Office of the Attorney
General (OAG) and is now ready for distribution.

Determination Letter- Revise to include SSHS/ JFK double sessions causing lost
school hours and include w/ Addendum (GDOE Assistant AG)
The attached template was provided for review and reference.
ii.  Response Due Today at 4pm
B. Contracts (Lease back, O&M, Demolition)
C. Government Negotiation Team
Addendum I will be distributed by John Calanayan (DPW). LL (SSFM) will
prepare a template response for the release of Addendum L

111. NEW BUSINESS
A. DRAFT Press Release on Progress
The final press release, dated May 2, has been attached for reference.

Simon Sanchez High School
Project No. 730-5-1059-L-YIG
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.

VI,

VA (DPW) and GLG (SSFM) outlined the forthcoming steps in the evaluation
process :

¢ Preparation of Evaluation Guidelines:
o LL {SSFM) will draft a memorandum addressed to Evaluation
Committee Members (ECMs) and Subject Matter Experts (SMEs).
o The memorandum will detail the evaluation timeline and procedures
to ensure all participants are informed and aligned.

o ECM Self-Review Sessions:
o These sessions are scheduled to commence at the DPW Highway
Conference Room.
o SSFM will coordinate all logistical aspects, incorporating dual
custody procedures between SSFM and DPW to maintain document
security.

VA (DPW) has requested that audio recordings be made of these sessions to ensure
accurate record-keeping.

¢ Presentations and Interviews:
o Scheduled to take place at the Guam Economic Development
Authority (GEDA) Conference Room.

VA (DPW) has requested both audio and video recordings of these sessions to
capture comprehensive records.

* Logistical Arrangements:

o LL (8SFM) will be responsible for managing logistics for both the
self-review sessions and the presentations/interviews.

o Responsibilities include providing microphones, sign-in sheets,
highlighters, pens, banker boxes, signage, room setup, ensuring
PowerPoint availability, and establishing a secure phone storage
area.

ACTION ITEMS
SEE BELOW

NEXT MEETING
Wednesday, May 5, 0900 at the DPW Directors Office

ADJOURN
0953

KkEk

UPCOMING MILESTONES

» Wednesday, April 30, 4pm: Anticipated DPW Response / Replies to questions/ clarifications.

Simon Sanchez High School
Project No. 730-5-1059-L-YIG
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» Friday, May 23, 4pm: RFP Submittal Due Date

» Tuesday, May 27, 8am-5pm, Vetting Proposals

# Wednesday, May 28: Contact Interviews to confirm their presentation time slots

» Friday, May 30, Saturday May 31, Monday June 02 8am-5pm: Self- Review ECMs
# Tuesday, June 3: Convene RFP Evaluation Committee

» Wednesday, June 4 to Thursday, June 5: Presentations and Interviews

# Friday, June 20: Anticipated Selection Notice

ACTION ITEMS:

Duscription Responsible Person Due Date
Draft Addendum 1 Verbiage for Distribution for John Leila Ludwig (SSFM) 250430
Calanayan (DPW)

Addendum I Email Distribution to Proposers John Calanayan (DPW) 250430
Memo to Evaluation Committee Members: Timeline Leila Ludwig (SSFM) 250519
Memo to Subject Matter Experts: Responsibilities and Leila Ludwig (SSFM) 250519
Timeline

Reserve GEDA Conference Reom for presentation and Leila Ludwig (SSFM) 250430
interviews

Logistics preparation for Proposers Interviews and Self Leila Ludwig (SSFM) 250527
Evaluation for ECMs

May 6, 2025

Prepared & submitted by:
SSFM International, INC.
Leila Ludwig

Project Coordinator

Simon Sanchez High School
Project No. 730-5-1059-L-YIG



S5

>

>

International

DPW SSFM Weekly Wednesday Meeting
Wednesday, May 07, 2025 0900
DPW Directors Office

I CALL TO ORDER

IL MINUTES:
a. April 22,2025 - BBMR
b. April 23, 2025 - GEDA
¢. April 25,2025 — DPW Directors Office
d. April 30, 2025 — DPW Directors Office

III. UNFINISHED BUSINESS
a. RFP Submittal Logistics
b. Review of Draft Letters:
i. Evaluation Team Responsibilities

il. SME Responsibilities
iii.  Selection notice and Interview Times
1v. Notice of Intent to Award
v. Rankings Notification

¢. Presentations and Interview Slots

Iv. NEW BUSINESS
a. No Cost Change Order

V. ACTION ITEMS

VI NEXT MEETING
a. Wednesday, May 14, 2025, 0900 DPW Directors Office

VI.  ADJOURN

ok kk

UPCOMING MILESTONES

Friday, May 23, 4pm: RFP Submittal Due Date

Tuesday, May 27, 8am-5pm, Vetting Proposals

Wednesday, May 28: Contact Interviews to confirm their presentation time slots
Friday, May 30, Saturday May 31, Monday June 02 8am-Spm: Self- Review ECMs
Tuesday, June 3 : Convene RFP Evaluation Committee

Wednesday, June 4 to Thursday, June 5: Presentations and Interviews

Friday, June 20: Anticipated Selection Notice

Simon Sanchez High School
Project No. 730-5-1059-L-Y1G
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The Honorable

o L.

LOURDES A. LEON GUERRERO _/lﬂ =
M’ Higa Gosener 7 PUbECworks
The Honorable VINCENT P. ARRIOLA
JOSHUA F. TENORIO Director
Sigundo Maga' Ldhi - Lieutenant Governor LINDA J. IBANEZ
Y Deputy Director
N\ ERNEST G. CANDOLETA, JR
M Deputy Director

B

MEMORANDUM TO FILE

To: Evaluation Committee Members ﬂ i
From: Vincent P. Arriola, DPW Director — +

Subject: Evaluation Schedule and Guidelines

Date:

Hafa Adai Evaluation Committee Members,

We would like to inform you of the schedule and expectations for the upcoming proposal
evaluation process. C
@\elf—Review Period: ~ o
Dates: Friday, May 30 — Monday, June 2
Time: 8:00 AM - 5:00 PM
Location: FHWA Conference Room, 2" Floor DPW FHWA Building

During this period, you may access and review the proposals at any time between 8:00 AM and
5:00 PM. Please be advised of the following guidelines:

e Cell phones must be placed in a designated secure holding place and will not be
accessible during your review session. Cell phones will be returned after your review is
completed.

« Basic materials (highlighters, pens, penciis) will be provided.

« Please refrain from discussing the proposals with other committee members during this

\ review process.
@ Subject Matter Expert (SME) Session:

Date: Tuesday, June 3
Time: 9:00 AM — 12 Noon
Location: GEDA Conference Room, 5th Floor, ITC Building
You will have the opportunity to ask questions directly to each Subject Matter Expert (SME)
Yuring this session.
@ resentations and Interviews:
Dates: Wednesday, June 4 — Thursday, June 5

Location: GEDA Conference Room, 5th Floor, ITC Building
We will conduct presentations and interviews with the proposers during these dates.

542 North Marine Corps Drive, Tamuning, Guam 96913 * (671) 646-3131 / 647-5055¢ Fax (671)649-6178



if you have any questions or need further clarification, please do not hesitate to reach out.

Si Yu’us Ma’ase’

VINCENT P. ARRIOLA Dr. Erik Swanson
DPW Director GDOE Superintendent

542 North Marine Corps Drive, Tamuning, Guam 96913 e Tel (671) 646-3131/ 3232 @ Fax (671) 649-6178
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The Honorable Lo

LOURDES A. LEON GUERRERO . ‘a,o I‘s
Maga’ Higa - Governor [mnrk!ulmcumrcuo' PE’BLEKD
The Honorable VINCENT P. ARRIOLA
JOSHUA F. TENORIO Director
Sigundo Maga’ Ldhi - Lieutenant Governor LINDA J. IBANEZ

Deputy Director
ERNEST G. CANDOLETA, JR.
Deputy Director

TO: All Subject Matter Experts (SMEs)

FROM: Vince Arriola, Director

DATE:

SUBJECT: SMEs Responsibilities - New Simon Sanchez High School Project No. 730-5-1059-
L-YIG

This is to inform you that Subject Matter Expert (SME) Responsibilities for the New Simon
Sanchez High School Project, Project No. 730-5-1059-L-YIG Three consecutive days of in-
person meetings are scheduled from June 3 through June 5, 2025, beginning at 8:00 AM and
concluding at 5:00 PM each day. As a designated SME, you are requested to provide a brief
training and introduction into Procedural, Finance, Construction and Operations and
Maintenance to the Evaluation Committee Members (ECMs).

The sessions will be held at:

GEDA Conference Room

5th Floor, ITC Building
Tamuning, Guam

Time: [Start Time] to [End Time]

The evaluation process aims not only to assess the qualifications of each proposer, but to also
identify a true partner—a firm that demonstrates a shared commitment, accountability,
innovation, and the long-term success of the New Simon Sanchez High School project.

As such, SMEs will play a critical role in helping the ECMs evaluate each offeror’s capacity to
serve as a collaborative, reliable, and technically proficient partner in the following categories:

¢ Procedural - Ability to align with public procurement processes, reporting requirements,
and government transparency standards.

» Finance — Demonstrated financial stability, realistic and responsible cost models, and
long-term financial stewardship.

» Construction — Capacity to deliver quality, code-compliant, and timely construction,
while addressing site-specific and operational needs.

» Operations & Maintenance (O&M) — Proven approach to sustainable, efficient long-term
gperations, preventive maintenance, and public facility support.

Each %be given time to thoroughly review the proposals in advance. During the session,

they will pose questions aloud to the SMEs based on their review and concerns within your area

542 North Marine Corps Drive, Tamuning, Guam 96913 ¢ (671) 646-3131 / 647-5055¢ Fax (671)649-6178



of expertise. You are expected not only to provide responsive answers but also to help guide the
committee’s understanding of the technical or nuanced aspects of your subject matter.

If you require any technical accommodations—such as PowerPoint connectivity, audiovisual
equipment, or other presentation tools—please notify us in advance. We will make the necessary

arrangements to ensure your participation is fully supported.

Should you have any questions or need further information, please contact Leila Ludwig at (671)
788-8330 or lludwig(@ssfm.com.

Thank you for your continued support, professionalism, and valuable contributions to this critical
project

Si Yu’us Ma’ase’

VINCENT P. ARRIOLA
Director

542 North Marine Corps Drive, Tamuning, Guam 96913 & Tel (671) 646-3131/ 3232 @ Fax (671) 649-6178
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TO:

FROM: Vince Arriola, DPW Director

DATE:

SUBJECT: Notice of Selection for Presentation and Interview— New Simon Sanchez High
School Project, Project No. 730-5-1059-L-YIG

This letter serves to confirm the scheduling of Interview and Presentation Sessions for the New
Simon Sanchez High School Project, Project No. 730-5-1059-L-YIG.

Sessions are scheduled as follows:

Date:
Time:
Location: GEDA Conference Room, 5th Floor, ITC Building, Tamuning, Guam

Participants will be required to present their proposals and respond to questions posed by the
Evaluation Committee Members (ECMs).

Please Note:

¢ Presentation time limits and Q&A sessions will be strictly adhered to.

» Ifaudiovisual support (e.g., PowerPoint access, microphones, or other equipment) is
needed, please notify [Insert Contact Name] by [Insert Deadline].

» All presenters must check in and sign the attendance sheet upon arrival.

» A secure phone storage area will be available for confidentiality purposes.

» Sessions will be subject to dual audio and video recording as requested by the
Department of Public Works (VA/DPW).

For any questions or additional assistance, please contact Leila Ludwig at 671-788-8330 or via
email at lludwig(assfm.com Thank you for your cooperation and commitment to this critical
phase of the project.

Si Yu’us Ma’dse’

FNNA YL

VINCENT P. ARRIOLA
Director

542 North Marine Corps Drive, Tamuning, Guam 96913 ¢ (671) 646-3131 / 647-5055¢ Fax (671)649-6178
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[Date]
[Proposer]
[Address]

Attn: [Proposer POC]
[POC Title]

Subject: RFP for New Simon Sanchez FDDBLM - Project No. 730-5-1059-L-YIG

Dear [Proposer POC],

The Department of Public Works evaluation committee has completed their evaluation of the
proposals submitted in response to the advertised RFP. We are pleased to inform you that,
[Proposer] has been selected as the No.1 ranking offeror. Accordingly, this letter will serve as
DPW’s notice of intent to award your team.

Therefore, as No. 1 ranking offeror, your firm shall submit your Fee Proposal within seven (7)
days after you received this letter and will be participating further in the Request for Proposal
process, Contract Negotiations. Negotiations will begin on Date plus 10 days.

F
Thank you very much for Ze unpresstve RFP submittal. The time and effort your firm and staff
expended is sincerely appreciated.

VINCENT P. ARRIOLA
Director of Public Works

542 North Marine Corps Drive, Tamuning, Guam 96913 + {671) 646-3121/3232¢ Fax (671)649-6178
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Maga” Héga - Governor
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Sigundo Maga™ Ldhi - Lieutenant Governor LG

LINDA J. IBANEZ
Deputy Director
ERNEST G. CANDOLETA JR.
Deputy Director
[Date]
Proposer
Address
Attn: [Proposer POC]
Subject: RFP for New Simon Sanchez High School FDDBLM- Project No.730-5-1059-

L-YIG

Dear [Proposer],

Thank you very much for your participation with your firm’s Request for Proposal submittal. The
time and effort your company and staff expended is sincerely appreciated.

Upen the completion of the evaluation of the submittal, we wish to inform you of the ranking of
your firm as [No. 2,3], by the DPW evaluation committee. Although your Proposal will not be
subject for contract negotiations at this time, please be advised that DPW wishes to retain your
proposal as the initial evaluation may not exclude your proposal from further consideration.

Department of Public Works appreciates your interest with our Capital Improvement Projects and
looks forward to your participation and future opportunities to work with your firm.

VINCENT P. ARRIOLA
Director of Public Works

542 North Marine Corps Drive, Tamuning, Guam 96913 ¢ (671) 646-3121/3232+ Fax (671)649-6178
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DPW SSFM Weekly Wednesday Meeting
Wednesday, April 30,2025 0900
DPW Directors Office

L. CALL TO ORDER

I1. UNFINISHED BUSINESS
A. RFP STATUS-
i.  Addendum Legal Review Status- Due Out Wednesday, April 30, 4pm
ii.  Determination Letter- Revise to include SSHS/ JFK double sessions causing lost
school hours and include w/ Addendum (GDOE Assistant AG)
iii.  Response Due Today at 4pm
B. Contracts (Lease back, O&M, Demolition)
C. Government Negotiation Team

1L NEW BUSINESS
A. DRAFT Press Release on Progress

V. ACTION ITEMS
V. NEXT MEETING

VI ADJOURN

*okokk

UPCOMING MILESTONES

» Wednesday, April 30, 4pm: Anticipated DPW Response / Replies to questions/ clarifications.
» Friday, May 23, 4pm: RFP Submittal Due Date

» Tuesday, May 27, 8am-5pm, Vetting Proposals

> Wednesday, May 28: Contact Interviews to confirm their presentation time slots

» Friday, May 30, Saturday May 31, Monday June 02 8am-5pm: Self- Review ECMs

» Tuesday, June 3: Convene RFP Evaluation Committee

» Wednesday, June 4 to Thursday, June 5: Presentations and Interviews

» Friday, June 20: Anticipated Selection Notice

Simon Sanchez High School
Project No. 730-5-1059-L-YIG

3
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The Honorable

JOSHUA F. TENORIO VINCENT.P. ARRIOLA
Sigundo Maga’ Ldhi - Lieutenant Governor Director
LINDA J. IBANEZ
Deputy Director
ERNEST G. CANDOLETA, JR.
Deputy Director

MEMORANDUM TO FILE

April 25, 2025

FROM: Vince P. Arriola; Director, Department of Public Works.
SUBJECT: DETERMINATION TO NOT EXETNED RFP SUBMITTAL DATE

PROJECT: NEW SIMON SANCHEZ HIGH SCHOOL- FINANCE, DEMOLTION,
DESIGN, BUILD, LEASE/LEASEBACK & INSURE/CAPITAL/
MAINTENANCE (FDDBLM); PROJECT NO. 730-5-1059-L-YIG

Background

Pursuant to the issuance of the Request for Proposals (RFP) for the New Simon Sanchez High
School Project, the Department of Public Works (DPW) conducted a mandatory Pre-Proposal
Conference and Site Visit. Of the thirty (30) attendees, three (3) potential proposers submitted
formal written requests to extend the RFP proposal submission deadline. The requested
extensions ranged from thirty (30} to sixty (60) days and were submitted prior to the deadline for
written questions and clarifications.

Determination

The Government of Guam is looking for a qualified long-term partner and after a careful review
of the requests and relevant procurement regulations, [ have determined that an extension of the
proposal submission deadline is not warranted. This determination is based on the following
considerations:

1. Statutory Compliance
The RFP provided a sixty (60) day response period from issuance to the proposal
deadline. This far exceeds the minimum notice period required under Guam Procurement
Law (5 GCA §5211(c)(1)). Thus, the solicitation complies with — and in fact exceeds
statutory timing requirements.
2. Transparency and Notice to Market
The procurement and intent to rebuild Simon Sanchez High School has been publicly
discussed and widely reported for several years:
o On September 26, 2024, local media reported the recruitment of a construction
manager for the project.
o On November 17, 2024, media coverage highlighted DPW’s intent to release the
RFP by the end of the year.

542 North Marine Corps Drive, Tamuning, Guam 96913 ¢ (671) 646-3131 / 647-5055¢ Fax (671)649-6178



o On March 14, 2025, the government issued a press release and Frequently Asked
Questions document to inform and prepare potential developers.

o On March 28, 2025, the RFP was made available to public.

o A fully developed 100% design prepared by TRMA was integrated into the RFP
program documentation, minimizing ambiguity and streamlining proposer
response requirements.

3. Legislative Mandate and Urgency
The enactment of Public Law 37-22 (July 2023) provides a legislative mandate to
expedite the reconstruction of Simon Sanchez High School. The statute, along with the
support of the Guam Economic Development Authority (GEDA), underscores the urgent
and strategic importance of this project to the island’s public education infrastructure.

4. Qualifications-Based Procurement
This RFP is issued as a qualifications-based procurement. As such, proposers are
expected to demonstrate core competencies, financial strength, and experience — rather
than relying on extensive technical drafting or proposal development — further
supporting the reasonableness of the timeline provided.

Conclusion: In consideration of the above, 1 find that:

o The proposal submission deadline meets all legal requirements;

» The timing is consistent with long-standing notice and public communication;

» The nature and structure of the procurement justifies the current timeline; and

+ Granting an extension would unreasonably delay a critical public infrastructure project
that has already experienced significant postponement.

For these reasons, the Department of Public Works denies the requests to extend the proposal
submission deadline.

This memorandum shall be maintained in the procurement record to provide a clear
administrative rationale in the event of a protest or judicial review.

VINCENT P. ARRIOLA
Director

542 North Marine Corps Drive, Tamuning, Guam 96913 @ Tel (671) 646-3131/ 3232 @ Fax (671) 649-6178
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M Gmai I Erica Taitano <erica.taitano@dpw.guam.gov>

New SSHS - Addendum | Project No. 730-5-1059-L-YIG

lani flores <flores lani@gmail.com> Wed, Apr 30, 2025 at 7:08 PM
To: Erica Taitano <erica.taitano@dpw.guam.gov>

Confirmed receipt.

Best regards,

Lani Flores

C8ipe store

113 ET Calvo Memorial Parkway Tamuning, Guam 96913
1-671-646-1571
[Quoted text hidden]
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BiYILD, 9120 AM LOVemMEent o7 Luam Mall - New D3MD - AQQanaurl ) Frojecl NU. 7U=0- UDY-L- T

M Gmail Erica Taitano <erica.taitano@dpw.guam.gov>

New SSHS - Addendum | Project No. 730-5-1059-L-YIG

Ken San Nicolas <ken.sn@pfmguam.com> Wed, Apr 30, 2025 at 9:51 PM
To: Erica Taitano <erica taitano@dpw.guam.gov>

Ken,
Thank you for including me in this important update. | have reviewed Addendum | and confirmed receipt.
Si Yu'us Ma'ase.

Ken San Nicolas
ken.sn@pfrmguam.com

[Quated text hidden]

Ken San Nicolas

Business Development, Marketing and Public Relations
Pacific Federal Management, Inc.

202 Hilton Road Unit 7

Tumon, Guam 96913

(671) 688-8705

https://mail. google.com/mailu/0/7ik=1931ad7868&view=pt&search=all&permmsgid=msg-f. 183082826 749489493 3&simpl=msg-f:1830828267494894933 111,
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